

Hub Invitation Template

Let’s work together to meet our neighborhood’s technology needs!

Hello.  We are writing to invite you to a meeting of the community technology centers located near  [intersection of major roadways] in [city or neighborhood].    [List of centers] all provide a public computer lab, computer training, and other technology services to communities in [neighborhood].  The purpose of the meeting is to discuss the resources that each lab provides and the potential benefits of trying to more closely coordinate our programs and services.
If you are willing to meet, we are happy to host at [one of the centers].  We have taken the liberty of identifying some potential meeting times, which are listed in a Doodle poll at this link. [insert link]
Thanks for considering.  We hope to hear from you soon.
Best regards,
 






Template for Initial Hub Meeting Agenda

1. Introductions

2. Asset Mapping:  Strengths and Challenges of Each Center
a. The Basics:  Where is your community technology center (CTC) located?  What are your hours?  Who do you serve?  (Use the CTC finder to show the relative locations of centers.  http://tlc-mn.org/ctc )
b. What are the strengths of your CTC?
c. What are the most common issues you assist users with? What are the biggest needs that you see?
d. What are your biggest challenges?

3. How can our services/resources complement each other?

4. How can we coordinate our activities to 
a. Maximize benefits to our communities?
b. Sustain and strengthen our programs?


Possible Collaborative Activities for Neighborhood Technology Hubs

· Share best practices and brainstorm about challenges.
· Refer clients to each other’s centers as appropriate.
· Collaborate on marketing, for example, create a shared flyer that advertises all the centers and their special strengths.
· Coordinate programming.  For example, one center in the hub might focus their programming on job search, another on computer basics and a third on classes for small businesses.
· Share trainers or other staff.
· Share curriculum materials.
· Plan to meet the specific technology needs of your neighborhood.  For hubs in Minneapolis, check out the community technology survey data for your area.   http://www.minneapolismn.gov/it/inclusion/WCMS1P-092357
· Collaborate on a funding proposal for meeting unmet technology needs in your neighborhood.
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