11/13/12
Phillips Hub Meeting
In attendance:
John Richard – Waite House
Ani Goodenberger – Waite House
Amy Hanson – Minnesota Indian Women’s Resource Center (MIWRC)
Curtis Griesel – MAP for Nonprofits
Elise Ebhardt – City of Minneapolis
Sara Axtell – University of MN, Office for Public Engagement
Jim Christiansen – Minnesota Computers for School
Patrick Guddal – Hennepin County Library
Angie Willardson – PPL Learning Center
Sam Willodson – PPL Learning Center

At our first meeting, we identified the Hub concept as bringing together community technology centers (CTC) located in the Phillips neighborhood to share resources, problem solve, make sure we know what our strengths are and areas of referral as we consider developing a more concerted effort of working together to best serve the community.

We started off with Asset Mapping.  Each person discussed their organization’s strengths, common issues they assist users with, and biggest challenges.  We also viewed the TLC website - http://tlc-mn.org/ - during this section as organizations can be listed here:
· Waite House
· 14 computers
· Adult programming and basic computer skills:  10am – 2pm
· Youth programming:  2 – 7pm
· Fridays:  Northstar Digital Literacy Assessments
· Looking to develop Latino women programming in evening
· Tech support provided 10 hrs/month
· MIWRC
· 3 computers
· Mainly work 1:1 with clients on job search
· Open when staffing is available, usually 9am – 12pm and 1-4pm
· Noted challenge that in general, Native American community will not use Franklin library located nearby.
· They contract out for tech support as needed
· Curtis
· Noted that LSS Center for Changing Lives often has a full lab and is located in the community.  Suggested that we should consider reaching out to them regarding this initiative.
· Curtis has done some volunteering with Messiah Lutheran Church, located in the LSS building and they offer five public computers
· They would like to have a better system for monitoring computer use in their lab as right now users just come and go.  They would also like to recover printing costs.

· MN Computers for Schools
· 90% of their work is with schools but also branching out to nonprofits
· [bookmark: _GoBack]Hennepin County is a big computer recycler with them
· Able to provide high-end equipment
· Starting around $250/3 year warranty for desktops, includes Windows license
· Also offer laptops with 1 year warranty

· Hennepin County Library
· Has great reservation system in place along with printing services
· Teach basic computer skills along with Excel, PPT and senior programming
· Offer evening hours
· Have onsite tech support

· PPL Learning Center
· 10 computers in lab open to the public, M-F, 8:30am – 4pm
· 24 additional computers in classrooms for computer and professional development workshops.  Have monthly workshop calendar that goes out.
· Hub section of website specifically for client needs:  http://www.ppl-inc.org/the-hub/
· Workshop curriculum and PPL created tools also kept on Hub
· Have tech support team within organization
· Challenges filling-up the professional development workshops, suggestions that 1:1 services may be better use of time.


General consensus was that attendees appreciated the opportunity to get to know each other better and learn about each organization’s services.  Next steps were agreed upon to meet again in January at new location in effort to take a “field trip” to each organization.  Also plan to invite LSS and Messiah Lutheran Church.

