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LITERATURE REVIEW  
– KEY FINDINGS 



Key Facts on US Food Systems Job 
Creation and Economic Benefits 
•  Food Services accounted for 30% of US jobs created in 

August 2012 
• Each job created in the food sector creates between .45 

and .78 additional jobs, depending on type and location 
•  Food sector economic activity in 2011 was approx. $1.2T, 

or 8.3% of total GDP 
•  3% of new food products launched in grocery retail remain 

in the market one year after launch  
•  60% of food related businesses fail within one year of 

launch. 90% fail within five years 

Factors like these together with the other findings from the Literature Review provide the 
business case for Investment in local food systems to help Elected Officials make investment 
decisions and compare food systems investments to other opportunities. 



Employment Growth by Industry 
Feb 2010-2012  



Key Findings 
•  The food sector is a high job 

creation industry  
 
 
 
•  Investment in the food 

sector can yield high returns 
in terms of economic 
development and other 
community benefits 

•  Many jobs are low paying 

•  There is a high failure rate 
for new businesses. So 
risk is a key factor when 
deciding how and when to 
invest in new and 
innovative enterprises. 

•  A key challenge for public 
sector investors is how to 
minimize risk and sustain 
economic development  
benefits over time 
 

BUT 
 



Key Findings 
•  Increased and sustained demand for local food 
• Near term shifts in local/sustainable food 
business ownership 

• Uneven quality in wages for new food sector jobs 
•  Production and processing yield highest local multiplier effects with 

highest wages 
•  Many food ventures employ relatively few people (3-50) 

•  Investment risk is comparable to other sectors 
•  But not identical (many vs. few) 

• Too soon to gauge success of recent innovations 
and business models 
•  Many launched with nonreplicable advantages, not yet viable 



 
 

Overall Multiplier Effect of Local Foods Investment 
(Dollar of Benefit/Output Per Dollar Invested) 

Low range benefit  
$1.301 

High range 
benefit  
$4.002 

Overall output of dollars 
in local economy 

 
Investment 
$1.00 

Quality of data and sample size 
uneven, not useful for forecasting 



Overall Multiplier Effect of Local Foods Investment 
(Range of Food Sector Local Jobs Created) 
 

!
!

Low!range!benefit!!
1.2!jobs!created!

High!range!benefit!!
6!jobs!created!

Jobs!created!in!local!
economy!overall!!

1!job!
invested!
!!



High Impact Innovations 
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Critical Success Factors for Local Policy 
and Financial Investments 

• Systems approach  
•  Multiple interventions in all Community Asset Areas matter most 

•  Targeted institutional procurement policies and incentives 
• Supportive infrastructure (aggregation, processing, 

distribution) — *asset mapping 
• Streamlined permitting and services 
• Business/technical assistance 
• Access to sufficient capital 



ROADMAP 



Investing in Local Food Systems: 
A Roadmap for Cities 

• Vision of Critical Elements & Innovations 
• Asset Mapping & Assessment Framework 
•  Investment and Policy Tools & Strategies 
•  Investment Options Analysis 
• Planning and Implementation Framework  

and Evaluation Tools 
• Overall Recommendations from Project Team 
• Resources – questionnaires, worksheets,  

and references  

Major Decision  
Points 



ACTION PLAN FRAMEWORK 



•  Goals 
•  Objectives 
•  Successful 

future(s) 

Visioning 

•  Assets 
•  Gaps 
•  Data needs 

Map assets/
gaps •  Individual project 

•  Multiple projects 
•  Cluster 

Assess 
options 

•  Owners 
•  Partners 
•  Financing 
•  Policy tools 

Plan and 
implement •  Project indicators 

•  Cluster metrics 
•  Food system 

metrics 

Evaluate 

Action Plan Framework 



Asset Framework and Functions 

Select	  Appropriate	  Tools	  and	  Strategies	  from	  Each	  Asset	  Area	  
Human	  

• Entrepreneurial	  Support	  
Social	  

• Regulatory	  Infrastructure	  
• Informa<on	  Infrastructure/

Social	  Media	  

Financial	  
• Public	  Investment	  

• S<mula<ng	  Private	  Investment	  

Physical	  
• Physical	  Infrastructure	  

Natural	  
• Land	  Assembly	  

Community	  Visioning	  and	  Priority	  Selec<on	  

New	  Business	  Crea-on	   Job	  Crea-on	   S-mulate	  Local	  &	  
Sustainable	  Food	  Sector	  

S-mulate	  Food	  Sector	  
Overall	  

Asset	  Inventory	  and	  Gap	  Iden<fica<on	  

Human	   Social	   Financial	   Physical	   Natural	  



INVESTMENT DECISION TOOLS 



Proven Tools and Strategies for Cities 
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Roadmap for Investment –  
Application of Tools and Strategies for Cities 



Investment Evaluation Tool 

• Compares multiple project proposals to identify top 
investment opportunities  

• Aggregates multiple projects to compare to single larger 
investments in other sectors 

• Evaluates return on investment in terms of overall local 
economic activity, number of jobs, and overall wages 
(payroll creation) 

• Uses a balanced scorecard approach to provide a 
customized investment request rating for a proposal 
based on each city’s specific priorities 





Risk Management Tool 

• Evaluates proposals based on their likelihood of success. 
• Assesses overall expected return from multiple small 

projects based on specific odds of some, but not all, 
underperforming. 

• Helps assemble a set of projects that are more likely to 
meet a city’s goal for local economic development and 
strengthening the local food system as well as its 
tolerance for risk. 





QUESTIONS? 
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