Green Zones Conceptual Timeline
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October 11, 2016:

Community Engagement

e Review interactive map

e Dot-mocracy exercise (place dots in priority geographies by issue)

November 15, 2016:

e Review dot-mocracy exercise results

e Presentations and discussion about existing “zones” (place-based initiatives) — Promise Zone, NAZ, Penn Ave Community Works,

Midtown Community Works, and more... (send Kelly suggestions — kelly.muellman@minneapolismn.gov)

e Prioritize Pilot Green Zone(s)

December 2016: (date TBD)
e Discuss high- to mid-level strategies to achieve desired outcomes (save detailed strategies for Phase 2 — Pilot implementation)

O Existing programs/policies and resources — what works, what needs modifications

0 Gaps and opportunities for new initiatives or blending of initiatives

0 Recommendations for Phase 2 process

October 4, 2016
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