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A City that Works for all

Neighborhood and Community Relations
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Minneapolis, MN 55401

Phone: 612-673-3737

Email: ncr@minneapolismn.gov
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Partners

Conference Committee Members

Cheyenne Brodeen
Neighborhood and Community Relations

Christina Kendrick
Neighborhood and Community Relations

Brittany Lewis
Neighborhood and Community Engagement Commission
Shingle Creek Neighborhood Association

Kirk Roggensack
Neighborhood and Community Engagement Commission

David Rubedor
Neighborhood and Community Relations

Greg Simbeck
Community Planning and Economic Development

Cathy Spann
Jordan Area Community Council

Rita Ulrich
Nokomis East Neighborhood Association

Jack Whitehurst
Neighborhood and Community Relations

Conference Sponsors

e CenterPoint.
Energy

Minneapolis
City of Lakes

Other Contributors

Entertainment:

Cosmic Troubadours—Minneapolis Southwest High ~ Childcare:

School Jazz Combo
Ginger Commodore

Photography:
Scottie B. Tuska

Consultant—Registration and Evaluation
Jennifer Borger

Smiling Faces Child Development Center

Food:

Ali’s Catering

La Loma Tomales
Pham’s Deli

Pow Wow Grounds
RJ House of Foods




Why we did this cOm;erc/ence Overall
%3%

The 2014 Community Connections Confer-
ence was designed specifically for neighbor-
hood organizations, cultural communities,
nonprofit organizations, City departments

7%

W Very Unsatisfactory

[ Unsatisfactory

. K M Neutral
and residents to share best practices of .
. . M Satisfactory
neighborhood engagement and alignment
with our work M Very Satisfactory
This year’s conference theme—Common 42%

Ground: A City That Works for All—aimed

to: 89% of survey respondents

found the conference was

e Help attendees hone their organization- SinisTuseacy meiiy Sastacsany

al and communication skills

e Learn how to better work with and influ-
ence city government

e Build broad-based efforts that involve all
segments of our increasingly diverse spec-
trum of neighborhoods and community.

Keynote Speaker

Dr. Verna Price
The 2014 keynote speaker was Dr. Ver-

5% 1% B Very Satisfactory Y ) i )
u Satisfactory na Cornelia Price, a Minneapolis Native
= Neutrs who is internationally known human
Unsatisfactory potential expert who specializes in per-
= Very Unsatisfactory sonal power, excellence and change.
As the CEO of The Power of People
55% Consulting Group™, a leadership and
83% of survey respondents management consulting firm which

found the Keynote Speaker

Satisfactory or Very Satisfactary specializes in personal power and lead-

ership, Price consults with diverse au-
diences spanning from corporate exec-
utives, government agencies, not-for
profits, universities and Pre-K-16 edu-
s g Cators.

“I thought the keynote speaker was
fabulous and should be given many
more opportunities to engage our
neighborhoods and our cultural
groups!” Conference Participant



Conference Highlights and Feedback Continued

Where Attendees came from: Attendance

Total Reach - 632
Total Attendance - 498

Participants e 357 — Minneapolis

Total attendance for this year’s e 26 — St. Paul

conference was 498, up 16% e 19— Neighboring suburbs
from 430 in 2012. The vast ma-
jority (357 of the 498
attendees) came from the city
of Minneapolis, but many (26) came from St. Paul as
well as the near suburbs and as far away as Big Lake,
MN. In all 16 suburbs were represented. This represen-
tation shows the breadth of content the conference pro-
vided. Some survey respondents felt that the conference
was too Minneapolis focused, but when you consider
the rate of participation by City residents, this was

e 18 — cities represented

M Pre Registered - Attendees ~ ® Walkins ™ Pre Registered - No shows

appropriate. Neighborhoods with high levels of representation
Although participants came from many neighbor- Neighborhood # of Attendees
hoods in Minneapolis, Southwest Minneapolis was  Phillips Neighborhoods 26
only lightly represented. South Minneapolis had ad- Seward 15
ditional participants but the majority of conference \yhittier 12
participants came from neighborhoods in North of

Longfellow 10
Lake Street. The NCR department was very happy A
with representation from the North Side in particu- Loring Park 8
lar. Waite Park 8
A large number of participants show as having come Central /
from downtown. This is due to the large number of Downtown (East and West) 7
City employees who participated in the conference  Elliot Park 7
and gave their City address at registration. Lind Bohanon 7

Conference Elements

100%
80%
M Very Unsatisfacto
60% ry ry
M Unsatisfactory
40%
W Neutral
20% W Satisfactory
0%

W Very Satisfactory

Food
overall

Facility

Conference
Theme




Conference Highlights and Feedback Continued

City of Minneapolis Participation I get motivated to be connected with the issues
about my community and | can give my time and
e 21 Workshops run by City departments talents to any community. “ Conference Participant
e 11 City Department exhibit booths
e More than 80 City employees b erous p————r |

. attended the event INSPECTIONS
Evaluations y

During and after the conference, evaluations were made availa-
ble to participants to give their feedback on their experience at
the event. A strong showing of 190 the 498 attendees responded
to the survey, a 38% response rate. Overall, survey respondents
were very pleased with their experience this year with 89% re-
sponding that they felt the conference overall was either Very
Satisfactory or Satisfactory.

Food

Once again, the food at the conference was very well received. Al-
most 80% of respondents rated the food as “Very Satisfactory”. Re-
spondents noted the multicultural nature of the food and were
pleased that all of the food came from small local businesses. All food
vendors represented small businesses which are minority owned and
are located in Minneapolis.

Exhibit and Neighborhood Halls

Conference Participants experienced our most successful Exhibit Hall
to date. Exhibit hall participants numbered 47 and represented 11
City of Minneapolis Departments, along with those from Hennepin County, Non-Profit community organizations and
community amenities like Car2Go and ZipCar. The Exhibit Hall was generally well reviewed by survey respondents, re-
ceiving more than 80% positive responses. The Neighborhood Hall, featuring representation from 11 Minneapolis
neighborhoods, was less well attended and reviewed due to its location.

Conference Elements

100%
80%
| Very Unsatisfactory
60% .
= Unsatisfactory
40% = Neutral
20% M Satisfactory

0% = Very Satisfactory

Workshops Overall

Exhibit Hall
Neighborhood Hall
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Conference Highlights and Feedback Continued

The Minneapolis Convention Center Evaluation of Workshop Presenters

The Minneapolis Convention Center is one of

100%

the largest convention centers in the Mid- o0t
west and is located in the heart of Down- 8%
town Minneapolis. With the space and capa- ZZ
bility to hold several different events at once, ot nStronghy bisagree
the Minneapolis Convention Center is a pop- a0% = Disagree
ular venue choice for most large scale zZ = Neutral
events. More than 90% of survey respond- 10% = Agree
ents felt the facility was Satisfactory or Very o% " stronel Agree
Satisfactory. wete towtecgenple. The speaker was
in the workshop responsive to The presenter(s)

Workshops ot o

understandable information that was
The 2014 Community Connections Confer- T evorty

to the workshop
information

ence featured 40 workshops with varied con-

tent including those run by City departments as well as from cul-
tural and community partners. Overall workshops were well
attended and reviewed. Workshops featured material that, in
general, matched the theme of the conference and the present-
ers were well prepared. Survey respondents were very clear
about wanting to receive handouts from presenters either prior
to or during the workshop for note taking and as a resource fol-
lowing the event. 96% of survey respondents felt that the work-

shop presenters were well organized, this was the highest rating
among all survey questions.

Evaluation of General Workshop Items

Handouts were readily ~ The setting/workshop The length of the The objectives of this The content of the The presentation was  The workshop presented The material and
available and beneficial environment contributed workshop was workshop were clear  workshop was relevant to clear and to the point matched the course information presented
to the quality of the appropriate for the my community’s needs description matched the theme of
presentation material covered

the conference
m Strongly Agree M Agree M Neutral Disagree M Strongly Disagree




P
On Wednesday April 2, 2014 The Conference Planning Committee met to review £
the survey responses and discuss their experiences at this year’s event. Based

on feedback from participants, the Planning Committee identified the following

recommendations to make the 2015 event even more impactful.

General Conference Suggestions:

e Incorporate creative placemaking in the event, possibly including social activities during the conference

e Recruit a multi-lingual person on the conference committee to help create a more multi-lingual environment

e Consider replacing or subsidizing the Keynote speaker with an activity the brings the group together and/or show-
cases the work of the attendees

e Post Agenda, and other conference logistics, to website prior to the event including time of the keynote and
workshops

e Start fundraising earlier

e Support multi-lingual environment by providing prepared speeches to interpreters prior to the event

e Provide childcare again, but promote it more and place it further from workshops so noise doesn’t carry through

e Engage elected officials more in conference activities

e Consider video documenting the event including providing podcasts for some workshops

e Open main auditorium from a more central location in the event space for easier access

e Honor the posted agenda by beginning each element at it’s predetermined start time

Outreach:

e Actively engage businesses and business associations to attend, possibly through the Great Streets program

Workshops:

e Expand the content of the workshops to include fewer City department lead sessions and more from community
organizations

Add “speed” workshops for a faster pace and more active participation

Make presentation material available electronically prior to the start of the event

Locate workshops closer to each other

Reduce the number of workshops

Encourage presenters to provide workshop handouts

Schedule childcare in a room further away from workshops

Consider changing the lengths of the workshops to better match the needs of the material

Suggest that presenters be proactive in recruiting participants for their workshops and the conference overall
Reduce the overall number of workshops

Increase the amount of time between workshops for facilitation of additional networking

‘ —p—— ?< Food:
] v r—
. 1

— “ e Provide compostable plates and utensils for attendees during lunch

" e Re-evaluate the set up of the vendor tables to better facilitate crowd
flow
e Ask food vendors to walk through the site ahead of time so they know
where to park and where to go once they arrive
e Require food vendors to apply to participate through a RFQ process
e Provide an opportunity for vendors to market themselves, both in the
program and on site




Core Principles of Community Engagement

1. Rightto be involved — Public participation is based on the belief that those who are affected by a decision have a
right to be involved in the decision-making process.

2. Contribution will be thoughtfully considered - Public participation includes the promise that the public's contri-
bution will be thoughtfully considered.

3. Recognize the needs of all - Public participation promotes sustainable decisions by recognizing and communi-
cating the needs and interests of all participants, including decision-makers.

4. Seek out involvement - Public participation seeks out and facilitates the involvement of those potentially affected
by or interested in a decision.

5. Participants design participation - Public participation seeks input from participants in designing how they partici-
pate.

6. Adequate information - Public participation provides participants with the information they need to participate in
a meaningful way.

7. Known effect of participation - Public participation communicates to participants how their input affected the

decision.
Copyright IAP2. All rights reserved. Adopted by Minneapolis City Council, December 2007
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