
Proposed Audit Process 



Step 1. Presentation of audit findings to Audit Committee 

Step 2. Audit Committee makes recommendation based on 
audit report 

Step 3. City Council 
takes action on Audit 
Committee 
recommendations 

Mayor includes Audit 
Committee findings in 
analysis of departmental 
budgetary needs 

Presenter
Presentation Notes
Step 1: Presentation conducted by the Auditor
Response to findings presented by audited Department/Division Head

Step 2: Findings which require  additional budgetary support are sent to the Mayor's office
Findings which require additional action from the department are referred to the full City Council.

Step 3. Council  may either take action directly on the Recommendation or, more likely, refers the Recommendation to the appropriate Committee.  This step is necessary, due to the structure of the Audit as an independent committee, which we talked about earlier






Step 4. Audit findings are 
presented to the appropriate 
home committee, along with 
the Audit Committee’s 
recommendations 

Step 5. The home committee 
gives the audited 
department direction based 
on audit findings and the 
Audit Committee’s 
recommendation 

Presenter
Presentation Notes
Step 4: Auditor and audited Department/ Division head are present to respond to questions

Step 5: and after the final step, the audit department will be responsible for checking back in with the auditee and reporting their findings back to the Audit Committee
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