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No‐excuse absentee vo ng a  
success, including extended hours 
Elec on Day is almost here!  Time has been flying by 
in Elec ons & Voter Services as we busily prepare to 
provide all Minneapolis voters the best experience 
possible. An important part of our work in the 
months, weeks, and days leading up to any elec on 
is absentee vo ng. This year, it’s taken on even more  
significance with the adop on of “no excuse”        
absentee vo ng. 
 

Since Sept. 19, City Hall has been open for absentee 
vo ng. Beginning Mon., Oct. 20, and con nuing 
through 5 pm on Nov. 3, every day has now become 
“Elec on Day” at City Hall. Absentee voters have had 
– and will have – expanded access to vote absentee, 
by mail, or in‐person. Absentee voters can also take 
advantage of our expanded absentee vo ng service 
hours. 
 

The extended service hours for in‐person absentee 
vo ng run for the two weeks prior to the general 
elec on: 

 Mon.‐Fri. Oct. 20‐31: 7 am to 6 pm 
 Saturdays Oct. 25 & Nov. 1: 9 am to 4 pm  
 Sundays Oct. 26 & Nov. 2: 12 noon to 5 pm 
 Mon. Nov. 3: 7 am to 5 pm 

These extended service hours resulted from concerted 
efforts by many individuals and organiza ons to        
encourage full access and par cipa on for all            
Minneapolis voters, especially those who tradi onally 
don’t par cipate or have a difficult me making it to a 
polling place on Elec on Day. A group of non‐profit, 
non‐par san organiza ons focused on voter educa on 
and engagement banded together to encourage the 
City Council to expand the availability of on‐site         
absentee vo ng, especially pushing for Sunday hours. 
The Council acted on Sept. 17 to do so. 
 

This past Sunday, Oct. 26, these same organiza ons 
brought their cons tuents together to conduct a Souls 
to the Polls event ‐ an energe c rally and march to City 
Hall where Minneapolis residents were able to cast 
their ballot. Voters who do not reside in Minneapolis 
were able to turn in their absentee ballot applica ons 
for processing by Hennepin County on Monday. It was 
a successful event, with voters par cipa ng receiving 
an accommoda ng and warm voter‐friendly welcome 
from our elec on judges. The organizers and many  
par cipa ng voters noted they plan to share posi ve 
vo ng experiences and will con nue to promote and 
encourage fellow ci zens to par cipate by vo ng  at 
City Hall through Nov. 3 or at the polls on Nov. 4.  
 

As of Sunday, Oct. 26, a total of 792 Minneapolis voters 
have cast an in‐person ballot during the absentee 
vo ng period. 12,384 absentee ballots have also been 
mailed out to Minneapolitans, and 3,750 of those bal‐
lots have been returned to date. An addi onal 453 ab‐
sentee votes have been cast by residents of health care 
facili es in the city, for a total of 4,995 completed     
absentee ballots in Minneapolis at this point.  

 1 



OCTOBER 2014 

CALENDAR OF EVENTS 2014 
 
 

O    
Oct. 27‐31—Expanded in‐person  
   Absentee vo ng hours from 7 am to 6 pm 
 

N   
Sat. Nov. 1—Expanded in‐person Absen ng 

vo ng hours from 9 am to 4 pm 
Sun. Nov. 2—Expanded in‐person Absen ng 

vo ng hours from 12 pm to 5 pm 
Nov. 3– Final day of in‐person Absentee 

vo ng from 7 am to 5 pm 
Nov. 4—General Elec on:                              

Polls Open 7 am—8 pm 
Nov. 10‐County canvassing and Post‐Elec on 

Equipment Review (PEER) Drawing 
Nov. 10‐Special School District #1 Canvassing 
Nov. 12‐Minneapolis City Council meets as 

Canvassing Board for City Charter Ques ons 
Nov. 18‐PEER at Elec ons Warehouse 
 O      2014  B  
United States Senator 
United State Representa ve 
Governor and Lt. Governor 
Secretary of State 
State Auditor 
A orney General 
State Representa ve 
County Commissioner 
County A orney 
Sheriff 
Minneapolis School Board Directors 
Supreme Court Jus ce 
Court of Appeals Judge 
District Court Judge 

Record‐breaking Student       
Elec on Judge response 
 

It all started August 15 when the very first        
Student Elec on Judge Applica on was filed 
online.  Thanks to the promo onal efforts of    
several dedicated teachers and some Minneapolis 
Elec on Judges who helped recruit independent 
and home‐school students, applica ons to serve 
as a Student Elec on Judge (SEJ) have increased 
drama cally in 2014. 
 In 2013, nine schools partnered with           

Minneapolis Elec ons & Voter Services.  With 
the addi on of three new schools in 2014,  
current partners now include 7 public schools, 
2 private schools, and 3 charter schools.  

 The overall number of applicants has           
increased about 40% over 2013. 

 The number of students able to provide     
language support has more than doubled.  In 
the past, this addi onal level of customer   
service has been greatly appreciated by 
Hmong, Somali and Spanish voters needing 
special assistance. 

 

Enthusiasm is high among the students as they 
an cipate working alongside other Team Elec on 
Judges in their assigned polling places.               
 

Minneapolis Elec ons & Voter Services is honored 
to present future voters with this opportunity for 
civic engagement and a chance to experience the 
vo ng process in depth, while also earning either 
community service credit or the same wage of 
$11.20 per hour paid to all our team judges. 
 

Addi onal informa on about the Student Elec on 
Judge Program can be found on the elec ons 
website at vote.minneapolismn.gov or by        
contac ng Mary Davis—another commi ed sea‐
sonal staffer who has been instrumental in the          
program’s growth—at 612‐220‐4506. 
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Elec ons & Voter Services will be deploying ePoll‐
book technology in five Minneapolis precincts on 
Elec on Day. Each ePollbook consists of a laptop 
computer and a set of accessories including a   
label printer and card reader. As part of            
con nuing efforts to increase efficiency in our 
polling places, these ePollbooks combine         
func ons typically performed by Roster and Regis‐
tra on Judges. That means a voter entering a  
polling place can be served by an Elec on Judge at 
any ePollbook sta on regardless of whether that 
voter is already registered or needs to register on 
Elec on Day. While it is not required, voters will 
have the op on to have their MN driver’s license, 
state ID, or learner’s permit swiped when      
checking‐in at an ePollbook sta on. This ac on 
will allow a voter’s informa on to be accessed 
and entered instantly into the ePollbook. 
 

All Elec on Judges working in the five polling  
places using ePollbooks  this elec on received  
addi onal training. This includes training on the 
basic func onality of the ePollbooks as well as the 
accompanying administra ve processes. 
 

Different ePollbook technologies are being piloted 
in mul ple jurisdic ons. In Minneapolis, the ePoll‐
books being used have been provided by VOTEC, 
a company with a 35‐year history of providing 
elec ons management so ware and other elec‐

ons systems. Following Elec on Day, the Secre‐
tary of State’s Office has commissioned a study of 
the various pilots conducted around the state for 
evalua on. 
 

Keep an eye out for further informa on about this 
year’s pilot project and future ac ons related to 
this new technology.   

ePollbooks coming to five precincts this Elec on Day 

Elec on Judges at ePollbook training at the Elec ons Warehouse 
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In less than a week, the 2014 General Elec on will 
be upon us, and that means once again we will be 
deploying our phenomenal Elec on Judge Teams 
to serve voters at the polls!  
 
Many of our Elec on Judges received training 
over the summer just before the Primary Elec on, 
while others had the opportunity to train this fall. 
Over the past two months we have successfully 
completed the vast majority of our training ses‐
sions for Student, Team, Head, and Assistant 
Head Judges. Of par cular note, we taught eight 
team judge classes in four Minneapolis high 
schools this fall, including: Thomas Edison, Patrick 
Henry, South, and Southwest. These classes were 
composed primarily of Student Elec on Judges, 
with other Team Judges in a endance as well. 
These classes were a phenomenal opportunity to 
connect in the community with our Elec on Judg‐
es, and especially younger judges, while building 
on our long‐standing rela onship with Minneap‐
olis high schools. 
 

A few ps for Elec on Judges before Elec on Day: 
 

 Review your training materials! You have many 
training materials at your disposal, not the least 
of which is your 2014 Minneapolis Elec on Judge 
Manual. We recommend reading that at least 
once before Elec on Day. Addi onally, we have a 
variety of materials available on our website: 
vote.minneapolismn.gov.   
This includes: electronic copies of the Manual; 
the basic training PowerPoint; videos that 
demonstrate a variety of Elec on Judge du es; a 
workbook; and a Frequently Asked Ques ons 
(FAQ) page. We highly recommend that these 
materials be reviewed before Elec on Day, for 
new and experienced Elec on Judges alike. 

 If you are working a full day on Elec on Day, or a 
morning shi , you must arrive at your polling 
place by 6 a.m.! Judges working an evening shi  
typically arrive at 2 p.m.  

 If you are unsure about what hours you are work‐
ing on Elec on Day, are unsure of where you are 
serving, or need to know where the polling place 
you are working in is located, contact Jilla Nadimi 
at (612) 673‐3870. 

 What to take with you to the polling place on 
Elec on Day: 

 Your 2014 Minneapolis Elec on Judge 
Manual 

 Any medica ons, if necessary 
 Comfortable, but professional clothing 
 Your lunch, or snacks 

 Each polling place operates some‐
what differently in this way. Some 
have a potluck, and some require 
that judges each take their own 
lunch. When your Head Elec on 
Judge contacts you before Elec on 
Day ask if the team is doing any‐
thing special. Otherwise, prepare 
to bring your own lunch. 

 

Elec on Judges get ready to 
serve 

http://vote.minneapolismn.gov
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It has been a busy fall preparing for our 1,960 
judges to return to the polls! If you know of an‐
yone interested in serving as a City of Minneap‐
olis Elec on Judge, do not hesitate to send 
them our applica on link: 
h p://vote.minneapolismn.gov/judges/applica
on  

We are s ll looking for about 30 more judges to 
fully staff our polls.  

Assistant Elec on Judge Coordinators 
Two Assistant Elec on Judge Coordinators have 
joined our seasonal team of commi ed staffers 
to help assist in planning and staffing on Elec‐

on Day, as well as audi ng and aiding in expe‐
di ng the payroll process for Elec on Judges 
post‐Elec on Day. Join us in welcoming Monica 
and Greta to the team! In addi on, Elec ons &    
Voters Services is working closely with the City 
Clerk’s office and the Finance Department to 
help streamline payroll procedures.  

Addi onal Informa on for Head Judges 
Your feedback was taken seriously during the 
Head Judge debrief sessions. Thank you for giv‐
ing our team more informa on on how to 
be er serve your needs. The Head Judge le ers 
containing Elec on Day supply pick informa on 
as well as team rosters with phone numbers 
AND emails were sent out in the mail on Mon‐
day, October 20. Make sure to contact your 
team judges to introduce yourself and make any 
necessary plans before Elec on Day!  

General 2014 Elec on Paychecks 
A single paycheck will be issued to judges    
serving in the November General Elec on and 
will include any training(s) a ended on or a er 
Sept. 9 and any other ac vi es scheduled      
before the General Elec on. These checks will 
be processed and sent out via US postal mail on 
Friday, December 12, 2014.  

Elec ons & Voter Services becomes the largest work‐
force in the City of Minneapolis each Elec on Day, 
and processing payroll takes approximately 5 weeks 
following an elec on. Each check will be accompanied 
by a paycheck code explana on to break down your 
paycheck more easily. Please contact our office if you 
have any ques ons or concerns. 

City of Minneapolis Employees serving as Elec on 
Judges NEW FAQ 

Our team has worked diligently to make the process 
for City of Minneapolis employees who serve as   
Elec on Judges more streamlined. If you are a City of 
Minneapolis employee, please review the newly     
updated FAQ on employees serving as elec on 
judges and complete the Elec on Judge City 
Employee Re‐quest Form, both found on CityTalk, 
before Elec on Day. Contact Jilla Nadimi with any 
ques ons at 612‐673‐3870. 

Elec on Judge Coordinator Updates 

Monica (le ) and Greta (right)  
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Tes ng… A behind the scenes look 
at Elec on Day prepara ons 

“Elec ons…well, that’s an easy job…only go a work 
a couple days a year, huh?!”  

If only… 

Few individuals outside of our Elec ons “family” 
know how much work really goes into every         
elec on. Prepara on begins months in advance. 
With less than a week to go before Elec on Day, 
we’re only now wrapping up the last rounds of 
equipment tes ng and finalizing the materials to 
pack for the polls. 

On Tuesday, Oct. 28, the Public Accuracy Test (PAT) 
was held at the Elec ons warehouse at 10 am—a 

me to randomly and publicly test the ballot coun‐
ters and AutoMARKs used in polling places for accu‐
racy. Prior to this final test, the Elec ons team de‐
voted many hours to other tasks  to ensure a 
smooth, error‐free Elec on Day, including: 

 Ballot proofing, together with Hennepin County, 
of all 125 precinct‐specific ballots; 

 A week tes ng the accuracy and func onality of 
each AutoMARK machine (with four staffers, 
that’s over 150 hours of work!); 

 A week tes ng the accuracy and func onality of 
each ballot counter (prior to the PAT) with a test 
deck of ballots (again, over 150 hours of work 
with four warehouse staffers on it all week!); 

 A “stress” test of ballot counter results modem 
transmi al to Hennepin County (sending ballot 
counter test deck results from each machine to 
the county simultaneously to ensure accurate 
and mely elec on night repor ng); 

 Replacing or repairing any damaged or defec ve 
vo ng booths; 

 Finalizing last‐minute signs, instruc ons, and 
other materials; 

 Packing 125 supply cases with 5 duty bags and 
other polling place supplies needed for our judg‐
es to serve our voters; 

 

 
 Planning and prepara on for the Elec on Day 

headquarters/phone center; and  
 Planning and preparing supplies and logis cs for 

our drop‐off site (judges returning ballots and 
other items on Elec on night to our warehouse). 

 

Tes ng results and materials are considered part of 
the elec on and must be held for 22 months, as with 
the ballots and other official materials from Elec on 
Day.  
 

This is just a sampling of the work that our team of 
full‐ me and seasonal workers perform in prepara‐

on for Elec on Day—and doesn’t even address the 
countless hours of elec on judge recruitment and 
scheduling, nor the hours devoted to materials, 
prepara on, and training classes to help educate 
and assist thousands of elec on judges, nor the vol‐
umes of absentee voters being processed in‐person 
and by mail.   
 

Although most of this prepara on, training, and 
tes ng is largely unseen by and unknown to our   
voters, we hope this work leads to a completely   
uneven ul and unremarkable day for voters cas ng 
their ballots in Minneapolis—as well as for you, the 
judges, and all of us at City Hall!    

Warehouse staffers James Hove, Nick Perlick, and 

Ma hew Reid tes ng ballot counters. 
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How many ballot counters/vo ng booths/
ballot markers/signs does it take to put on an 
elec on? As evidenced by the rows and rows of 
all of these and more standing ready at the 
Elec ons Warehouse, the answer is a lot! 
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Absentee vo ng by mail? Make 
sure your ballot counts 

Elec ons & Voter Services staff sent out more ballots 
by mail than at this same point in 2012; as of Sun., 
Oct. 26, 12,384 ballots have been mailed out.     
However, less than half the number of ballots have 
been received and accepted as in the same period in 
2012—right now just 3,750 have been returned. 

Voters cas ng an absentee ballot by mail must take 
care to follow all direc ons included with the mailed
‐out ballot to ensure their ballot can be counted.  
Errors can mean a ballot cannot be counted.  

The most common mistakes that cause an absentee 
ballot by mail to be rejected and not counted include 
mistakes with the following requirements: 

 Placing the completed ballot in the tan ballot en‐
velope and pu ng the tan ballot envelope into 
the white signature envelope. 

 If a voter is not pre‐registered, they 
should put both the tan ballot envelope 
with the ballot sealed inside and the com‐
pleted voter registra on applica on in‐
side the white signature envelope. 

 Signing the white signature envelope and filling it 
out completely, including pu ng the voter’s ID 
number on the envelope. 

 ID numbers can include MN driver’s li‐
cense number, MN ID card number, or 
the last four digits of the voter’s social 
security number. The same ID number 
used on the absentee ballot applica on 
MUST be what is put on the envelope. 

 A witness must sign the envelope. 

 The witness must be either a registered 
voter in Minnesota or a notary. 

 The witness must also fill out their Min‐
nesota address. 

 Ballots must be received at City Hall by Elec on 
Day (last regular mail delivery or by 3 pm if by 
agent delivery).  

Voters can use the absentee ballot look up tool to 
find out the status of their absentee or mail ballot, 
including confirming when it was mailed out, when 
it was received by the Elec ons & Voter Services 
Division, and when it is processed and either       
accepted or rejected. If a ballot is rejected, a new 
ballot will be sent out, but must s ll be received by 
Elec on Day in order to be counted. 

It's important to keep in mind the melines sur‐
rounding cas ng an absentee ballot by mail. Vot‐
ers can con nue to submit a request for an absen‐
tee ballot by mail right up through the elec on, 
but need to remember that in order for their ballot 
to be counted, it must be received by the Elec ons 
& Voter Services Division by Elec on Day. 

Reques ng an absentee ballot online is the fastest 
way to get a ballot mailed out. It is s ll necessary 
to allow enough me for the ballot to reach the 
voter via mail and then to get that ballot returned.  
Ballots returned via the United States Postal Ser‐
vice must be received at City Hall by the last regu‐
lar mail delivery on Elec on Day. Absentee ballots 
can be brought to City Hall prior to Elec on Day, 
but on Elec on Day can only be hand‐delivered by 
an agent of the voter (a commercial delivery ser‐
vice or any individual other than the voter ‐ see 
Agent Delivery informa on) by 3 pm.  

Voters concerned about whether there is enough 
me to cast an absentee ballot by mail may choose 

instead to vote absentee in‐person at City Hall. We 
will be open extended hours through Elec on from 
7 am un l 6 pm through Fri. Oct. 31; on Saturday, 
Nov. 1 from 9 am un l 4 pm; Sunday, Nov. 2 from 
12 un l 5 pm; and Monday, Nov. 3, from 7 am un‐

l 5 pm.  

On Elec on Day, voters who haven't yet returned 
an absentee ballot may go to the polls to vote, but 
cannot deliver their own absentee ballot to elec‐

on officials. Polling places will be open from 7 am 
un l 8 pm. Remember, voters who have already 
returned an absentee ballot cannot vote in a poll‐
ing place on Elec on Day. Absentee ballots will 
have already been processed and counted.  

https://mnvotes.sos.state.mn.us/AbsenteeBallotStatus.aspx�
https://mnvotes.sos.state.mn.us/ABRegistration/ABRegistrationStep1.aspx�
http://vote.minneapolismn.gov/voters/absentee#agent�
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