
 

Request for City Council Committee Action 
from the Department of Police 

 
Date:  April 28, 2015 
 
To: Blong Yang, Chair, Public Safety, Civil Rights and Emergency 

Management 
 
Referral to: John Quincy, Chair, Ways and Means Committee 

Full Council 

 
Subject:  Request Permission for a Contract with IBM for Video Analytics  

System 
 
Recommendation:  That the proper officials be authorized to execute an annual contract 

agreement, $16,000, with IBM for the licensing, service and training  of a 
video analytics system used for faster and more efficient searches of recorded 
safety camera data to identify trends or patterns, for example for crowd 
control.   

 
The total system cost for this pilot program is $100,000 and is fully funded 
through grant funds.  A waiver from an RFP was granted by the Permanent 
Review Committee for the direct purchase of the selected system, $84,000, 
due to software compatibility from an existing state contract.  The remaining 
balance of $16,000 is to be contracted separately but will also be reimbursed 
by grant funds. The total $100,000 system cost will be provided from an 
Urban Area Security Initiative grant. 

 
Previous Directives:  None 
 
Prepared by:  Wendy Guck, 673.3415 
Approved by:  Robin McPherson, Finance Director - Police  
Presenters in Committee: Robin McPherson, Finance Director - Police 

Reviews 
• Permanent Review Committee (PRC): Approval ___ Date ________________  
• Civil Rights Affirmative Action Plan  Approval ___ Date ________________ 
• Policy Review Group (PRG):     Approval ___ Date ________________ 

Financial Impact 
• No financial impact 
• Action is within the Business Plan 

Community Impact 



• Neighborhood Notification 
• City Goals 
• Comprehensive Plan 
• Zoning Code 
• Other 

 

Supporting Information 

 
The Police Department is to contract with IBM, on a state contract, for the purchase of a 
video analytics system to be used as a pilot program. The Department has received a 
waiver from the RFP process from the Permanent Review Committee, due to the limitations 
for system compatibility and the availability of the system on a current state contract, for 
the system cost but the licensing, maintenance and training will be contracted with a 
separate contract ($16,000) between the MPD and IBM, due to the end date of the State 
Contract.   

The selected Video Analytics System has to work on the same platform as the current MPD 
Safety Cameras and be able to interface with the City’s Intelligent Operations Platform 
(IOP).  The HP System uses the same platform allowing for the necessary integration.  We 
know of no other platform that will interface with the IOP.   

The Video Analytics System will be funded by an Urban Areas Security Initiative (UASI), 
provided through the Homeland Security Grant Program The cost of the system, including 
installation for up to 7 cameras, and training is payable in installments based on specific 
activities outlined in the agreement.  The training and licensing portion of the agreement is 
due upon execution of the contract.    

IBM will provide design, installation and configuration of the IBM Intelligent Video Analytics 
as part of a pilot project with the MPD.  Video Analytics identifies events, attributes or 
patterns allowing MPD personnel to efficiently and quickly search recorded data from safety 
cameras allowing a reduction in time needed to identify activities or suspects. The System 
can also be used to monitor video in near real-time to identify specific trends or patterns, 
which has potential future use in areas such as traffic and crowd control. Both uses should 
allow enhanced and quicker analysis and coordination within the organization.  

This program has been reviewed by the Granting Agency and endorsed by Otto Doll.   

 

 

 


