Request for City Council Committee Action
from the Department of Internal Audit

Date: July 23", 2015

To: City Council Member Linea Palmisano, Audit Committee
Subject: Police Body Camera Pilot Consultation Memorandum
Recommendation: Receive and file.

Department Information

Prepared by: Will Tetsell, City Auditor
Approved by: Will Tetsell, City Auditor
Presenters in Committee: Will Tetsell, City Auditor

Financial Impact
¢ No financial impact

Community Impact
e City Goals

Supporting Information

In executing the 2015 Internal Audit Plan that was approved by the Audit Committee on
March 17" of 2015, the Internal Audit Department began a consultation on the Police Body
Camera Pilot Program. The engagement began in February of 2015 and was completed in
July of 2015. The scope of the evaluation included the processes and technology used in
the implementation and management of the Police Body Camera Pilot Program. This
evaluation also included program governance, capturing and transferring video,
categorizing, annotating and retaining video, and releasing video appropriately. The report
outlines the considerations identified based on the MPD Body Camera Program, and
recommendations of controls.




