
Council Study Session 
August 6th, 2015 

City Facilities 
Farmers Markets 



Goals for Presentation 

• High level overview, general Information  
• No Decisions  
• Overall City Facilities info 
• Specific Upcoming Initiatives 

 





FSAM Committee 
• Created by the Council in 1999 

– The Facilities, Space, and Asset Management committee will be 
responsible for:  

• Recommending space policies and procedures for approval by the Mayor 
and City Council  

• Prioritizing and planning space related capital projects 
• Approving strategic facilities plan 
• Approving requests for exclusion from policies or procedures 
• Approving major departmental moves 
• Resolving facility or space management issues as appropriate 

• Committee Members 
– Co-Chaired by City Coordinator and City Engineer 
– Two Rotating Department Heads 

• Regulatory Services 
• Health and Family Services 

– Staffed by FPS  



Map of Building 



Average Age of Facilities 



Current Planned Investment funded by 
Net Debt Bonds 
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Strategic Planning for the  
Downtown Campus 



Current Facility Needs 



Current Status 
Break – Fix strategy is only cost effective in the short term 

• No longer to be consider as a viable option 
• Our current fleet of buildings are Functionally Obsolete and 

hamper the efficiency and quality of the services provided to 
citizens.  

• Operate at High Risk of Building Systems Failure 
• High level of disruption to services to the public  

• Creates an Atmosphere of Indifference by Employees 
 



Serving the Public 



DTC Long Term Goal 

Goal for Downtown Campus:  To consolidate City office spaces into 
modernized facilities that function well for employees and for the general 

public and that are cost-effective and environmentally-responsible. 
 

• The ultimate intended outcome is to have the right kind of space in the 
right locations(s) to best facilitate employee communications and 

service to the public.  



Why Invest in the DTC 



JLL and Working Team 





Stakeholder Interviews 



Organization is Ready  



Themes for Improvement 





Functional Relationships 



Metrics for Success 



Evaluating Options  



Evidence Unit 
MPD02 

 

 



Main Offices – Room 33 City Hall 

Filled to Capacity = 6,000sf 



Warehouse 
6024 Harriet Ave. S. 

Filled to Capacity = 23,000sf 



Temporary Warehouse 
Grain Belt Bottling House 

Total Available Space = 67,000sf  
Currently also houses the Emergency Management 

Cache and specialized Police Vehicle and Equipment.    
(2 year notice to vacate) 



Future of Grain Belt  

  



Precincts 
Evidence Storage 
• City Hall 
•  Warehouse (60th and Harriet) 
•  Fire Station No. 1 (530 3rd St. S.) 
•  Bomb & Arson Unit (Haaf Ramp) 
 

 

 

Property & Evidence Locations 

Grain Belt Brewery 
 (Temporary Space) 



Movement of Evidence  

NE 
Warehouse 

Room 33 
City Hall 

South 
Warehouse 

6.5 miles = 
20minutes 

7.5 miles =  
30minutes 

1 mile = 
10 minutes 



     Storage Issues 

Short-term Storage (up to 4 years) 

Long-term Storage (Indefinitely) 



Storage Issues 

Narcotics Vault Gun Vault 

Specialized Spaces 



Storage Issues 

Bulky Miscellaneous Items 



Immediate Needs 

• Vacate City Hall 2016 
• Vacate Grain Belt 2017  

 



Options 
• Single building/site 
• Multiple buildings/sites 
• Combined with other Warehousing needs 

– Elections 
– Records Management 



Impound Lot and Linden Yards 



Freeing up Land 



Impound Lot 



Improving Customer 
Service/Experience 



Improving Customer 
Service/Experience 



Improve Working Conditions for Staff 



Be an Improved Neighbor 



Solid Waste & Recycling  Facility 
 

Design and construct a new facility (on a new site) to support 
the long term operating needs of the Solid Waste and 

Recycling division of Public Works.   
 

 
 
 



Project Description 
(2710 Pacific Street N.) 



• 2013 Site and Facility Assessment Study 
– Current Site and Facility require substantial 

investment (functionally obsolete) 
– Still not meeting current operational needs of the 

division.   
• New Site and Facility  

– Meet the current operational needs  
– Accommodate Organics Collection  
– Free up current site for park development 
– Opportunity for CNG fleet  













Above the Falls Master Plan 





Planning Assumptions/Drivers: 
 

• Above the Falls Master Plan (MPRB) 
• Changes in Service Delivery 

• Single Sort 
• Consolidated Operation 
• Organics Collection 
• Zero Waste Opportunities 

• Consolidate Administration with Field Operations 
 

 
   





• Process Steps: 
– Site Assessment (including due diligence) 
– Site Acquisition 
– Design and Construction 
– Relocation 
– Interim Use of Current Site 
– Park Development  



“Main Market”   
&  

Nicollet Mall  



The Vision for 
Minneapolis in the 21st 
Century 
The Minneapolis Food Council works 
to provide access to quality food, 
address hunger and food insecurity, 
connect sectors of the food system, 
influence policy and decision-making, 
and ensure an environmentally 
sustainable and socially just food 
system.  
 
The Farmers Market working group 
history and recommendations. 
 
How this research builds on the past 
and helps to frame the future 



Our Minneapolis 
Farmers Markets 
• History: 1930s-2014 
• Currently ranked first in the Twin 

Cities 
• Ranked among the top farmers 

markets nationally 
• 170 Vendors on weekends 
• Nicollet Mall market sprouted in 

1986,  60 Vendors on Thursday 
 
 

• Challenges, current conditions, 
opportunities:  what is next for our 
Markets? How can we support 
them moving forward? 
 

 
 
 



A Tale of Two Markets 
Lyndale 
• Healthy foods 
• Looking for fair or even 

below-market prices 

Nicollet Mall 
• Looking for high quality 

produce and artisan food 
• Willing to pay premium 

prices 



The Vision for Nicollet Mall 
• Market will be a destination for 

both Minneapolitans and visitors 
• Will have capacity for more 

vendors and wider variety of 
products 

• Provides opportunity to showcase 
MPLS Homegrown producers 



The Vision for Lyndale 

• Leveraging SWLRT 
station at Royalston 
(2020 opening) 
– Vision could include: 
– Enclosed corridor connecting stop to 

market 
– Indoor year round market 
– Processing facility 
– Distribution facility 
– Landscaping more green space 



SWLTR Royalston Station 



Lower North Loop  
Conceptual Diagram 

Existing Farmers 
Market 

Proposed Border 
Ave extension 

Proposed Royalston 
LRT station 
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Possible indoor market 

From the North Loop Small Area Plan 



• Vision of the Future 
– 2016 Feasibility Study 
– 2017 Conceptual Design 
– 2018 Construction Begins 
– 2019 Finish Construction 
– 2020 FFE 



How We’ll Get There 
Recommendations 
for Lyndale 

• Municipal support of a 
strong central market 

• Engage multiple 
stakeholders 

• Secure relationships with 
developers, leverage new 
LRT development 

Recommendations 
for Nicollet Mall 

• Maintain the vision of the 
Market  

• Support staging of existing 
market to ensure viability 

• Bring clarity to lease 
agreements 

• Lower barriers so more local 
artisans and vendors can 
enter the Market 
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• 35 + farmers markets 
throughout City in 2015 
– 23 Farmers markets/Produce 

& Craft Markets 
– 12 Mini-markets 

• Municipal market at Lyndale 
Ave is largest market in City 
– ~115-120 vendors at 

Saturday/Sunday weekly 
markets, filling 235-250 stalls 

 
 

Minneapolis Farmers Markets 
serve residents throughout the City  



66 http://minneapolismn.gov/sustainability/homegrown/farmersmarkets  

http://minneapolismn.gov/sustainability/homegrown/farmersmarkets
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• About half of Minneapolis farmers 
market and mini-market accept 
food support payments 
(EBT/SNAP) in 2015 

• Minneapolis farmers markets 
redeemed more than $100,00 in 
SNAP/EBT and Market Bucks in 
2014 

• Minneapolis Farmers Market at 
Lyndale Ave redeemed more than 
$58,000 in SNAP/EBT and Market 
Bucks in 2014 

Minneapolis Farmers Markets  
address food access barriers 
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• Our farmers markets are 
an important economic 
marketplace-Minnesota 
farmers markets 
contribute an estimated 
$63.5 million annual net 
economic benefit for the 
state. 
http://www.mn2020.org
/assets/uploads/article/F
ertile_Ground_web.pdf 

Minneapolis Farmers Markets  
support economic development 

http://www.mn2020.org/assets/uploads/article/Fertile_Ground_web.pdf
http://www.mn2020.org/assets/uploads/article/Fertile_Ground_web.pdf
http://www.mn2020.org/assets/uploads/article/Fertile_Ground_web.pdf


Questions/discussion 
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