
City of Minneapolis 
Request for Committee Action 

 
To: Transportation & Public Works  
Date: 6/7/2016 
Referral: Ways & Means  
From: Public Works Department 
Lead Staff: Meseret Wolana, Project Engineer, Transportation Engineering & Design 
Presented by:  Meseret Wolana, Project Engineer, Transportation Engineering & Design  
File Type:  Action 
Subcategory: Contract/Agreement 
 
 
Subject:  
Bridge 9 Pier 3 Repair Project - Contract Amendment with Global Specialty Contractors, Inc   
 
Description:  
Authorizing the amendment to contract C-38650 with Global Specialty Contractors, Inc., 
increasing the contract by $199,921.21 from the current amount of $972,026.00 to 
$1,171,947.21 to allow for the payment of additional work performed as part of this project.  
 
Previous Actions:  
August 29, 2014: Acceptance of the Low Bid from Global Specialty Contractors, Inc. in the 
amount of $972,026.00 to furnish all labor, materials, equipment, permits and incidentals.  
December 6, 2013: Temporary Construction Agreement with the University of Minnesota. 
May 22, 2009: Federal fund application submitted (SAFETEA_LU). 
 
 
Ward/Address:  
Ward 2 
Bridge 9 over the Mississippi River 

 
Background/Analysis:  
Bridge No. 9 was constructed in 1922 by the Northern Pacific Railroad to carry freight railroad 
tracks over the Mississippi River. Portions of a preceding structure were used for the 1922 
replacement. Following acquisition of the bridge by the City of Minneapolis in 1986 and 
conversion to pedestrian use, the bridge currently provides a Mississippi River crossing for the 
Minneapolis bicycle trail system adjacent to the University of Minnesota East and West Bank 
campuses. 
 
On August 29, 2014, the city approved and awarded the contract to Global Specialty 
contractors, Inc. in the amount of $972,026.00. Construction of this project began on October 
2014 and completed June 2015. The scope of work included rehabilitation of the concrete pier 
by the installation of full height concrete encasement and replacing the bearings. 
 
During construction, Supplemental Agreement and Work orders were necessary to complete the 
project. Supplemental Agreement and Work orders included items that were not part of the 
original project scope and were needed to complete tasks due to unforeseen conditions. 
 
The change of conditions include those items that were part of the original project scope, which 
either increased or decreased in quantity due to the conditions encountered during 
construction. 



 
Supplemental Agreement:  
During construction of Pier 3 repairs and following excavation, the top of footing elevation was 
determined to be lower than the approximate bottom of construction elevation shown on the 
plans.  The contractor made a claim for additional costs incurred due to this change of 
conditions. The major items were: change order for pilling installation, lost productivity for 
winter conditions, drilling through grout obstructions, disposal of contaminated water, and 
thawing the ground for backfill. After several discussions, negotiations and consulting with 
Mn/DOT, Public Works agrees to resolve and settle the claim in the amount of $142,785.29. 
 
Work Orders: 
The major additional items that were not part of the original scope but are necessary to 
complete the project were permanent sheet piling to stabilize the steep slope, removal of 
concrete footing, and installation of Rip Rap in the amount of $77,168.67 
 
Change of Condition: 
The major items that decreased from the original scope of work were structural concrete, 
reinforcement bars, and mortar patch. 
 
The major items that increased from the original scope of work were epoxy coated 
reinforcement bars. 
 
The net decrease from the bid contract amount = $20,032.75 
 
Original Contract of this project:   $972,026.00 
Supplemental Agreement:   $142,785.29 
Work Orders:     $  77,168.67      
Net decrease from the original contract:             -$    20,032.75 
 
Total Revised Contract Value   $1,171,947.21  
 
Public Works is requesting an increase of $199,921.21 from the current contract amount of 
$972,026.00 to a total amount of $1,171,947.21, to make a final payment and close the contract 
with Global Specialty Contractors, Inc. 
 
This additional increase is eligible for and will be reimbursed with federal funds. No additional 
appropriation required, amount is included in current budget. 
 
Financial Review:  
No financial impact. 
 
 
Attachments:  

1. Project Location Map 


