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Overview

Vision & Mission
Strategy
Operations
Budget

Personnel



The Office of Emergency Management promotes
safe, resilient communities with the capacity to
cope with hazards and disasters — a resilient city
government enterprise serving a resilient
Minneapolis Community.



The Office of Emergency Management protects the
people who live, work and play in the City of
Minneapolis, our State and our Nation by building,
sustaining and improving our capability to mitigate
against, prepare for, respond to and recover from
threatened or actual disasters, whether natural or
man-made and acts of terrorism.



Four Mission Areas

Prevention
Mitigation
Response

Recovery



Strategy

National Fire Protection Agency’s 1600 Standard on
Disaster/Emergency Management and Business
Continuity/Continuity of Operations Programs

By the end of 2018 - OEM will implement the key
elements of NFPA 1600
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Operations

Annual Work Plan
Building new capabilities

Maintaining and improving current capabilities



Projects

Rapid Needs Assessment

Public Education /
Community Preparedness

Plan

Integrated Emergency

Management Course

Enterprise Continuity

Effort

Emergency Operations

Plan

Disaster Recovery

Framework

Continued Grant

Management

Interjurisdictional
Emergency Preparations

for the Super Bowl



January 1- July 1

Training & Exercise Hours

Exercises (2)

86 participants 564 contact hours

Training

449 participants 5840 contact hours



Budget

On track to come in on budget
2014 Urban Area Security Initiative Grant Close Out
2015 Urban Area Security Initiative Grant Program

2017 Budget Discussion
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Personnel

Currently at 5.5 Full Time Employees
Hiring to backfill our Logistics Section Chief
Hiring an Operations Section Chief

Will be at 7.5 full-time employees for 2016
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Conclusion

We are on track for all of our projects for 2016
In alignment with our annual work plan
On budget

We will be hiring two more staff
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Questlons or Comments
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