CPED Special Revenue Fund Component Programs
Budget and Actual Expenditures
Cash and Fund Balance

3rd Quarter 2010
Remaining Fund
Original Budget Current Budget Expended Budget Cash Balance

Tax Increment Financing Program 46,646,230 47,447,091 32,271,125 15,175,966 70,739,558 100,928,711
Housing & Economic Development 9,990,899 10,921,360 6,756,768 4,164,592 19,051,264 23,369,141
Development Accounts 16,638,863 16,370,487 9,177,007 7,193,480 2 1,.1 54,089 42,499,906
Neighborhood Revitalization Program - 6,817,160 5,871,545 . 945,615 = 50,773,804 51,450,790
Preliminary Planning | 2,987,340 2,987,340 712,887 2,274,453 (3,723,695)  (3,527,885)
CPED Operating 7,958,557 7,957477 . 5,412,665 2,544,812 {(5,449,105) (7,231,670)

Total 84,221,889 92,500,915 60,201,997 32,298,918 152,545,915 207,488,993

Fund Balance. The fund balance of the CPED Special Revenue Fund is reserved for land held for development ($37,570,782,)
for encumbrances ($10,248,617,) for prepaid items, loans and advances ($6,305,307,) and for special development projects
($120,949,919.) The remaining $32,414,368 of fund balance is unreserved but restricted to the legal purposes of the
special revenue.

Tax Increment Financing. This program accounts for financial resources to be used for the acquisition and betterment of land
and facilities in designated areas of the City. A major financing tool and the primary source of revenue for this program is
property tax increment. Generally used to pay outstanding bonds and notes, tax increment revenues are restricted revenues
under State law. '

Housing and Economic Development. Small business loans, housing rehabilitation, and mortgage assistance are the major
activities in this program. This program also accounts for the collection of adrinistration fees and the related expenditures for the
issuance of housing and economic revenue honds.

Development Account. This program provides interim loans to CPED projects. The program may also provide loans and grants
to organizations within the City. Program assistance is directed to commercial, job-creation, and housing activities. The Program
includes activities of the Legacy Fund, the Neighborhood Development Account and the Development Account.

The fund balance includes reserves for prior commitments made by Council action, including $5 million for the
Planetarium and $21.3 million in 2010 through 2013 for the Accelerated Infrastructure Program,

Neighborhood Revitalization Program. This program focuses on the delivery of City services, including housing and commercial

development, to individual neighborhoods based on the priorities set by the people who live and work in those neighborhoods.
Revenues held in this Program are restricted in their use by State law.

Preliminary Planning. The Preliminary Planning program was established to account for the early costs of planning and assessing
the feasibility of development activities. Preliminary Planning allocations and appropriations lapse at year end.

Additional resources eligible to capitalize this program will be identified in 2010.

CPED Operating. This program provides the working capital to finance CPED's administrative costs. The program also provides

financing for projects not eligible for CPED's restrictive revenue sources. The program has experienced the pressure from the combination

of dwindling development resources and increasing charges from various City rate models in recent years. A plan io address the
deficit in this fund will be developed as part of the 2011 budget. '
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CPED Enterprise Fund Component Programs
Summary Statement of Revenues, Expenses, and Changes in Fund Net asseéts
2004-2009

Housing Development fund

2004 2005 2006 2007 2008 2009
Operating revenues $ 290,496 $ 202,748 8§ 99,025 § 119,577 - § 80,377 § 58,350
Ovperating-expenses 77,185 365,925 1,075,410 581,374 561,164 183,776
Nonoperating revenues (expenses) (148,383) (28,336) 71,276 27,819 11,312 7,975
Net transfers (193,829) - - - - -
Change in net assets (128,901) (191,513) (905,109) (433,978) (469,475) (117,451)
Total net assets - January 1 3,706,055 3,577,154, 3,385,641 2,480,532 2,046,554 1,577,078
Total net assets - December 31 $ 3,577,154 § 3,385,641 § 2,480,532 § 2,046,554 § 1,577,079 $. 1,459,627
General Agency Reserve Fund System
. 2004 2005 2006 2007 2008 2009
Operating revenues b 2,620,110 § 4,637,245 § 3,969,837 § 4,126,258 § 3792555 §- 3,671,117
Operating expenses 356,297 - 349,531 226,041 229,858 222,198 285,468
Nonoperating revenues {expenses) (3,681,327} (3,620,167) (2,441,034) (2,010,722) (2,128,986) (2,697.486)
Net transfers 1,724,376 - - (2,097,097) (2,093,092) - (680,042)
Change in net assets - 306,862 667,547 (794,335) (207,414) 1,441,371 8,121
Total net assets - January 1 33,041,766 33,348,628 34,016,175 33,221,840 33,014,426 33,455,797
Total net assets - December 31 $ 33,348,628 § 34,016,175 § 33,221,840 § 33,014,426 § 34,455,797 § 33,463,918
Theatres
2004 2005 2006 2007 2008 2009
Operating revenues $ 3,365,051 3§ 3,903,921 § .- 8 513,816 § - 3 -
Operating expenses : 3,815,458 5,403,144 819,960 (208) 5,630 5,831
Nonoperating revenues (expenses) 67,456 (9,449,573) (1,334,996) (113,243) (41,072) (30,662)
Net transfers (1,651,016) - 1,497,097 - - -
Change in net assets (2,033,967) (10,948,796) (657,859) 460,781 (46,702) (36,493)
Total net assets - January 1 11,248,509 9,214,542 (1,734,254) - (2,392,113) (1,991,332) (2,038,034)
Total net assets - December 31 3 9214542 § (1,734,254) § (2,392,113) § (1,991,332) § (2,038,034) 3 (2,074,527)
River Terminal
2004 2005 2006 2007 2008 2009
Operating revenues $ 1,862,869 3 1,942,017 § 1,889,902 § 1,286,81¢ § 1,672,284 § 1,810,975
Operating expenses 2,458,440 2,230,736 2,092,052 1,904,881 1,946,555 1,930,499
Nonoperating revenues (expenses) 3,101) (12,799) (12,471) (27,76%) (14,080) 6,474)
Net transfers - - - - - ) -
Change in net assets (598,672) (301,518) (214,621) (645,831) (288,351) (125,998)
Total net assets - January 1 8,661,434 8,062,762 7,761,244 7,546,623 6,900,792 6,612,441
Total net assets - December 31 3 8,062,762 § 7,761,244 § 7,546,623 § 6,900,792 § 6,612,441 § 6,486,443
Economic Development Program
2004 2005 2006 2007 2008 2009
Operating revenues $ 5,782,934 3 2870438 § 1,848,080 S 1,870,294 % 2,152,926 3 29,732,592
Operating expenses 7,215,900 3,573,883 54,549 27,246 12,498 1,008,970
Nonoperating revenues (expenses)’ (36,670) 66,627 61,474 - 130,400 (7,812) (43,969)
Net transfers (179,999) (2,151,739 - (3,643,039) (4,009,509) (29,070,500)
Change in net assets (1,649,635) (2,788,557) 1,855,005 (1,669,591) (1,876,893) (390,847)
Total net assets - January 1 6,402,205 4,752,570 1,964,013 3,819,018 2,149,427 272,534
Total net assets - December 31 3 4,752,570 $ 1,964,013 § 3,819,018 § 2149427 § 272,534 § (118,313)




