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Audit Plan

When new information is discovered that requires significant change to the original scope and
objective of a project, the Internal Audit Department (IA) will provide to the Audit Committee an
explanation for the revised scope and objective for approval.

Protection of Private Information Review

Internal Audit is requesting a change in the scope and objective for the “Protection of
Private Information” review. The Minneapolis Health and Family Support is planning to
acquire and implement a new electronic medical record system that will be HIPAA
compliant. IA is requesting the Audit Committee to approve the change in the objectives
and scope of the review, provided below:

Original Objective: Gain an understanding of how sensitive or private information is
stored on City databases. Determine whether sensitive or private information is properly
encrypted. Assess encryption management processes in place.

Original Scope: City of Minneapolis Databases containing HIPAA data.

New Objective: The review will be performed to help ensure a successful implementation
of an electronic medical record system and to assess whether appropriate controls exist to
ensure successful implementation.

New Scope: The scope of this review will include the vendor selection criteria, overall test
plan and quality assurance. Also, it will include logical and physical security assessment
over electronic and non-electronic Private Health Information (PHI).

Audit Results — New

Periodic updates will be provided to report progress of IA in relation to the actual number of
projects completed and the actual number of hours used in comparison to the approved Audit

Plan.

IA is on target with the audit plan; however IA has experienced a slight delay in issuing
audit reports due to prototyping the audit process.

IA completed one project, “Training Finance Department on Testing of Internal Controls,”
and no action plan is required due to the nature of the training project.

IA is actively working on five projects in various stages of completion: planning, fieldwork
and reporting.



Actual vs. Planned Project Hours
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As expected, actual project hours are less than planned project hours by
10% due to greater than expected time spent on administrative activities.

Audit Plan Progress

B Total Audit
Plan Hours

M Actual
Project
Hours
Expended

As of March 25, 2011
25% Completed

Audit Results — Follow-up
Audits that produce action plans will require IA to monitor and follow-up on the status of any and
all open items until properly addressed.

e No follow-up is needed as there is no management action plan yet to follow-up.



Budget Hours

Budget available to complete the audit plan — total budget vs. actual, and explanation of variances
and suggested adjustments, if any.

Total Budget Vs. Actual Budget

H Available
Budgeted
Hours

3,696 4,567 H Expected
Hours to
Complete
the Plan

The current shortfall is about 850 hours; as indicated in the Audit Plan we were short 700 hours
and we planned to hire .4 FTE to make up the difference. We expect hiring two interns will help
in covering the rest of the shortage.

Other Updates
No further updates to report.
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