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LEGACY FUND ACCESS ENDED WITH LEGACY FUND ACCESS ENDED WITH 
2009 BUDGET2009 BUDGET

•• The 2003 commitment to NRPThe 2003 commitment to NRP
Capitalization triggered a simultaneousCapitalization triggered a simultaneous
need to identify a source for CPED need to identify a source for CPED 
discretionary development dollarsdiscretionary development dollars

•• CPED was authorized to borrow up to $22MCPED was authorized to borrow up to $22M
between 2004 between 2004 –– 2009 from the Legacy fund 2009 from the Legacy fund 

•• Annual borrowing ranged from $3.5 Annual borrowing ranged from $3.5 -- $3.7M$3.7M
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REVENUES NOT PREVIOUSLY REVENUES NOT PREVIOUSLY 
CONSIDEREDCONSIDERED

•• NRP Waterfall sunset in 2009NRP Waterfall sunset in 2009
Common ProjectCommon Project Non TaxNon Tax--Increment funds are Increment funds are 
NOW AGAIN available to CPED for development NOW AGAIN available to CPED for development 
activitiesactivities

•• Operator subsidy for Target CenterOperator subsidy for Target Center
With the shift of Target CenterWith the shift of Target Center’’s ownership to s ownership to 
MCCMCC’’s (Minneapolis Convention Center), CPED is s (Minneapolis Convention Center), CPED is 
NO LONGER responsible for paying the operating NO LONGER responsible for paying the operating 
subsidy.  These dollars become available to CPED subsidy.  These dollars become available to CPED 
for funding development activitiesfor funding development activities
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Revenue Sources

Development Account (01SA) 4,830,000       
Legacy Fund Program Income (01SPH) 500,000          
Local Contribution Fund (01CLC) 2,385,000       

7,715,000       

Discretionary Revenues Identified for 2011
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FUTURE BUDGET CHALLENGESFUTURE BUDGET CHALLENGES
•• A structural imbalances exist within 01GEN A structural imbalances exist within 01GEN 

and Preliminary Planning Fund created by a and Preliminary Planning Fund created by a 
mismis--match of revenues and expenses. match of revenues and expenses. 

•• Restrictive nature of most sources severely Restrictive nature of most sources severely 
limits ability to carry forward positive fund limits ability to carry forward positive fund 
balances for paying expenditures and/or balances for paying expenditures and/or 
backback--filling revenue shortfalls in future filling revenue shortfalls in future 
years.years.

•• Potential onPotential on--going General fund cuts from going General fund cuts from 
loss of City tax revenue and/or subsequent loss of City tax revenue and/or subsequent 
LGA reductionsLGA reductions
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