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The BIS financial picture as of June 30, 2010

Business Information Services
Projections
As of June 30, 2010

Projected Projected Budget

Revised Spend Variance

Budget at Year‐End at Year‐End

BIS Operations $22,880,000 $24,678,000 ($1,798,000)
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Retrospective thoughts on 2010

2010 Council Adopted Budget

• $1.7 million reduction, plus $200,000 supplemental reduction on a base of approximately 
$24 million

• Reductions primarily impacted personnel

2010 costs were larger than the budget

• Wireless costs were not included
• $911,000 fees to USI

• Other BIS investments of $133,000

• Growth in managed services and other contracts exceed the non-personnel allowance 
• Approximately $546,000

• 2010 cuts and mid-2010 department activities were insufficient to achieve the budget 
reductions

• Additional $210,000 expense reduction was needed

• Mid-2010 department activities included eliminating unneeded software licenses, network 
simplification, Tier 4, self-service initiatives, etc.
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The remediation plan for 2010

Expense reductions

• Unisys contract - $280,000 less transition costs
(Council approved, contract changes in flight)

• Staff reductions completed - $100,000 projected

• Misc. contract reduction potential - $65,000-75,000

Revenue increases

• Wireless allocation completed - $911,000  

• Project rate increase completed - $30,000 projected

Remaining gap - $425,000

• Consulting with Finance and W&M Chair to determine an approach (in process)

• To reduce further requires Department Head discussion regarding service reductions
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Changes and impacts in 2011 and 2012 

Some actions are clear, others will require some time to resolve

Expense reductions

• Unisys contract - $406,000 in 2011 less transition costs

• Eliminating most funded and unfunded vacancies for 2011

• Misc. contract reductions

Potential revenue increases

• Proposed Wireless allocation - $925,000

• Project rate increases 
(Labor rate increases, and new BIS overhead charges)

Other actions/options

• Mayor’s budget presented on 8/16/10 did not reduce BIS as planned - $455,000

• Potential service level reductions to be discussed with department heads

• Additional BIS staff reductions may be required
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Next steps

1. Work with Finance and Ways & Means to resolve remaining gap in 2010

2. Provide more details as part of the Ways & Means 2011 BIS budget review in mid-
September

3. Begin discussions with Department Heads regarding potential service cuts or incremental 
cost

4. Report back to Ways & Means in early December or as needed


