Request for City Council Committee Action
from the Minneapolis Fire Department and the
Minneapolis Police Department

Date: November 18, 2010
To: Don Samuels, Chair, Public Safety & Regulatory Services Cmt.
Referral to: Betsy Hodges, Chair, Ways & Means/Budget Cmt.

Subject: Lifetime Fitness Contract Amendment - Three-month Extension

Recommendation: That the proper City officers be authorized to execute
Amendment #3 to Contract C-21915 to extend the contract for a three month
period, ending March 31, 2011 at the current rates.

Previous Directives:

8/14/09 - Council approved amendment #2 with Lifetime Fitness to extend the existing
contract for an additional year through 2010.

5/2/2009 - Council approved issuance of a new RFP for health club membership services

4/24/09 - Council approved amendment #1 with Lifetime Fitness to change the billing
period from semi-annual to quarterly and increase amount to cover previously agreed upon
rates.

4/29/2005 - Council approved fitness agreement contract between the Minneapoilis Police
Department and Northwest Athletic Club

1/28/2005 - Issue Request for Proposals for primary facility for four-year period; and
Execute contract extension with Northwest Athletic Club to continue providing membership
services through May 1, 2005.




Reviews
e Permanent Review Committee (PRC): Approval XX Date November 18, 2010
e Civil Rights Approval Approval ___ Date
e Policy Review Group (PRG): Approval ____ Date

Financial Impact
¢ No financial impact

Community Impact

¢ Neighborhood Notification
City Goals
Comprehensive Plan
Zoning Code

Other

Supporting Information:

In 2005, the City entered into an agreement with Northwest Athletic Club to
provide police, fire and park police personnel with fitness club memberships
through 2009. In 2006, Life Time Fitness took over operations of certain health
club facilities previously operated by Northwest Athletic Club. In 2007, the City
and Lifetime Fitness entered into an addendum to the original agreement between
the City and Northwest Athletic Club. Under the addendum, Lifetime Fitness
assumed the rights and responsibilities of Northwest Athletic Club and continued
to provide discounted monthly membership rates as previously negotiated with
Northwest Athletic Club to the City for certain sworn personnel. The addendum
also sets out applicable rate increases for various types of fitness club
memberships.

In 2009, prior to the issuance of a new Request for Proposal. Lifetime Fitness
proposed a one-year contract extension and offered to maintain the existing 2009
rates through 2010. The City agreed to these terms and a one-year extension was
executed. The current contract to provide health club memberships expires on
December 31, 2010.

An RFP for health club membership services was issued on November 10", 2010,
with proposals due on November 30'. The timing of the City Council meetings for
the remainder of the year does not allow ample time for the selection of a provider
and negotiations over the terms of a new contract. The respective collective
bargaining agreements require the selection of the successful proposer be made
jointly by the City and the unions. To accomplish this, a sufficient amount of time
needs to be allotted for discussion and consultation.




