
 
 

Request for City Council Committee Action 
From the Department of Public Works   

 
 
Date:  April 6, 2004 
To:   Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee 
 
Subject: Request Approval of the Public Works 2004 Business Plan  
 
 
Recommendation:  
Approve the Public Works 2004 Business Plan. 
 
Previous Directives:  On January 31, 2003, the City Council adopted Resolution 2003R-
034, establishing a commitment to business planning consistent with the accompanying 
Five-Year Financial Direction. 
 
Prepared by:  Trudy Moloney, Director, Public Works Administration.  
 
Approved by:  

             ___________________________________________ 
 Klara A. Fabry, P.E., City Engineer, Director of Public Works  

Presenters:    Klara A. Fabry. 
 
 

Financial Impact (Check those that apply) 
_X No financial impact - or - Action is within current department budget. 
        (If checked, go directly to Background/Supporting Information) 

 
        Action requires an appropriation increase to the Capital Budget  
 ___ Action requires an appropriation increase to the Operating Budget 
 ___ Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
 ___ Other financial impact (Explain): 
          

___Request provided to the Budget Office when provided to the Committee Coordinator 
 
 
Background/Supporting Information: 
 
Process: The 2004 Public Works Business Plan is the result of hard work on the part of many 
Public Works employees. Over 100 Minneapolis Public Works employees from all disciplines 
including laborers, drivers and operators, engineering technicians and senior management 
engineers participated.  Labor unions were involved in all phases and there was ongoing 
communication to all Public Works employees with the opportunity to provide comments and input.  



Representatives from Human Resources, Finance and Business Information Services also worked 
on the plan.  
 
Internal and External Review:  All Public Works employees and union representatives were 
encouraged to review the draft plan and had the opportunity to provide feedback.   In addition, 
the department conducted an extensive peer review process where City Departments and 
external peers reviewed the plan and provided feedback. 
 
Executive Assessment:  In March 2004, the Public Works Executive Team conducted an in-depth 
assessment of the business line categories and the organizational structure of the department.  
Ideas and issues raised during this assessment will be considered further and incorporated into the 
2004 business planning process.  Therefore, the plan is being published now as a working draft.  
 
 
Mission, Goals and Outcomes:  This plan lays the foundation for Public Works and is a first step 
in charting the Department’s future.  Each year the plan will be refined, however, the mission will 
remain:   

 
To build and maintain the public infrastructure of the City, and to provide basic services and 
products to support a high quality urban environment and a desirable quality of life for our 
citizens. 

 
As Public Works developed its plan, it was guided by the following City goals: 
 
• Build communities where all people feel safe and trust the City’s public safety professionals 

and systems 
• Maintain the physical infrastructure to ensure a healthy, vital and safe City  
• Deliver consistently high quality City services at a good value to our taxpayers 
• Preserve and enhance our natural and historic environment and promote a clean, 

sustainable Minneapolis 
 
The plan also responds to the Mayor and City Council’s expectations: 
• Prevention and Response 
• Maintaining the existing public infrastructure 
• Improve and evaluate service delivery and seek opportunities 
• Infrastructure is part of the urban fabric 
 
The Outcomes for Public Works are focused around financial effectiveness, operational 
effectiveness, workforce effectiveness, and customer satisfaction.  Eleven Department-wide Key 
Initiatives were identified.  The priority items are: 

− Customer Response Improvement 
− One Stop Shop/Development Review Center 
− Asset Management 
− Transportation Revenue 
− Organizational Roles & Responsibilities 
− Workforce Flexibility 
− Balanced Workforce 



Business Lines:  The Public Works Business Plan focuses on four main business lines.  These 
business lines encompass numerous services that are provided to Minneapolis residents and 
customers on a daily basis.   
 

Public Works Internal Services – Services provided primarily to City departments; funded 
mostly by Internal Service funds; includes equipment/fleet and property services. 
 
Sewer & Water – Services that promote the health and safety of people and property by 
providing potable water and managing non-potable water. 
 
Solid Waste and Recycling – Provides trash and recycling collection & support services; Clean 
City programs. 
 
Transportation – Offers people a variety of safe, convenient options for moving throughout the 
City and within the region. 
 

The Business Plan is divided into sections for each business line.  Each section puts forth business 
line outcomes, trends and challenges, performance measures, services activities, and key 
initiatives. 
 
The business planning process is ongoing.  The planning process begun this year is a first step 
towards charting a successful future for the Department.   
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