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IHIStory

2010rBUdget Actiens

x Fire Department's; budget Increasea by,
$200;000 for 2010

$1.25,000 noen-personnel; $75,000 persennel

s Fire Department’s budget Increased by,
$400,000r for 2041

$275,000 non-personnel; $125,000 personnel




PlUrpose

e purpese of the: progiam was to
previderadditional revenue for the Eilie
Department: to' CoVEr the: costs off retalning
Uprte 2 firefighters per year:.

he Eire Department: assumed the role of
an eutside contractor:.
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2. Types of Board Ups

Non-"Emergency. Board Ups
Ordered by Regulatory: Services: lnspectors
3 days 10 complete 6nce Ppaperverik Is receivead

Emeragency. Board Ups

Ordered by Inspectors,, Police, or MED! Battalion
Chiefs (after fires)

30 mInUtes respense once noetified of needed
poard up




Service Agreement Prcing

Nen-Emergency. EMERGENCY
Smalll epening $38 Smallfepening $48
FEGETORENNENSZ0 Large opening $7.2
Lzife)e 209 flojo) <520 zife)e 209 flojo)f <5
Small 21¢ floor $45 Small 2% floor $60




Beard Up Program

Example:
Nen- emergency/- MED wouldi e paid $20:for this
Emergency- MEDweuld be paid $72 fier this




2010 Billea

October - December

NOR- EMERGENCY $ 8,031
EmErgency. $16, 754
Total for 3 months $24,785

[T the program started i August It weuld have
added approximately:anether $16,523. Se)the
tetalwould have been $44., 808, \Which IS short
$33,692 of the $75,000 projected revenue: for
pPersonnel coests.




2010 Revenue Collected

NOR-"EMErGENCY. $ 4,972
Emergency. $10,175
letal for 3fmenths $15,147

Difference off $9, 638 between billed and
collected.




Total Billed
Octoner 2010=year te date

NoR:- emergency. $21,977

Emergency’ revenue $66,871

Total for 11 months $88,848




Total Revenue Collected
Octeber 2010-year to date

NOR=-"Emergency $1.8, 795
Emergency $59,306

Jiotal for 11 moenths $78,101

Difference: off $1.0; 747 between billedr and
collected.
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Equipment & Supply: Costs

$59.337 for 11 months

x Nails, beands, paint, painting equipment, trim,
SCIrews, saws;, saw. Blades, 2 X 4°s, camera,
placards, anlls; dill vits; ete...




Boeard Up Truck
Costs

Jotal fer 11 menths $1.9,480
s [ruck repairs $14,820

= Gas $4., 440

= Rent on truck $220

s Average monthly cost.  $i, 771



Boeard Up Personnel
11 Menths

3. 75 Firefighters $292,009

Not including administrative costs off $26, 708




Total Expenses
October 2010 to Year to Date

Equipment & Supply: $ 59,337
BUR: Tiruck $ 19,480
BUP Persennel = $202.009

Totall cost $370,325

Without personnel cost $ 78,816

Not including administrative: costs: ofi $26, 708




Ovenrview
Expenses vs. Billea

Jiotal billed for 11 moenths,  $88.848
Total expenses $370.825
($281,977)




Private: Beard Up Contractor
Vs. MED

Price Comparisens
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1-800-BOARDUP vs. MED

Example: 1 normall sized doeor
21611 X 61811

Bill by the: heur

Rate s $40/ hour (minimum; 1
hr)+ materals

Blywooed approximate cest per
sheet is $16 (4 x 8 sheet)

SEcUrIty: screws are .47 cents
each, spaced 6-8' Inches
apalit=$4.70

Trim $1.50/ 8| feot= $4.50
Paint

AvVerage: door, guote firem 1.-
800~ BOARDUP was $80.00

Plywood $16.00 (4 x 8 sheet

Security screws .47 cents,
spaced 6- 8 Inches apart=
$4.70 worth ofi screws

Trim $1.50/ 8 feot =$4.50
Paint

MED! gets $20 firom Regulatory
Services to hoard this door.

COSTING MFED over $30.00
INn materials alone to board
this door.




Summany

Wihen this programiwas, put 1nte: place; i
Was, te) aid the' Eirer Department wWith
fetaining up te 2 ETES per year. The
RAUMBErNS Shew: that this programiis cesting
the Fire Department over $34,000) per
moenth. After 11 menths the Eire
Department has:a shoert fall off $281., 97 7.

Fhe intent of this prograni has net Peen
met.




