
 

Request for City Council Committee Action 
from the Fire Department 

 
Date:    August 26, 2010 
 
To:   Betsy Hodges, Chair, Ways & Means/Budget Committee 
 
Subject:   Fire Department Budget Update 
 
Recommendation:  Receive and File 
 
Previous Directives:  The MFD will provide a monthly update on the budget status 
 
Prepared by:  Karen Lowery Wagner, Director of Finance & Logistics 
 
Approved by:  Alex Jackson, Chief 
 
Presenters in Committee:  Karen Lowery Wagner 
 

Supporting Information 

The 2010 budget for the Minneapolis Fire Department is showing deterioration 
over the last reporting before the Committee.  At that time we reported the 
expenditures were estimated to be $103,460 over budget.  The attached report 
reflects an increased deficit of $816,622.  The increase is largely attributable to 
the fringe benefit salary line; the last report showed a deficit of $70,063 and the 
new report projects a deficit of $414,175.   

With regard to non-salary line items, we continue to project a deficit in these 
categories.  The current amount is $189,845 a slight increase due to a contract for 
services related to departmental health assessments.  As previously stated, the 
year-to-date projections are very aggressive and will need to be reviewed and 
update with year-to-date expenditures.   

There continues to be an anticipated savings within our fleet service charges.  
These savings are not reflected in the attached report because we have 
experienced some large equipment repairs to fire apparatus in the past.    

As previously reported, three additional appropriations were applied towards the 
Fire Department budget to help off-set personnel expenses. 

• A contingency fund one-time increase of $2,000,000; one-half of that 
funding is reflected in the 2010 budget and one-half is projected to carry 
over for the 2011 budget.  The amount estimated to be available at the end 



of the year for carry forward is down to $183,378.  At the last report the 
projection was $896,540. 

• A one-time appropriation of $810,000 to adjust fire protection coverage 
during the outage of the Camden Bridge.  The funding for coverage began 
on April 5th and the project was completed on August 21st.  Because of 
acceleration in the construction schedule, the total amount received is 
$143,966 less than the projected $810,000.  This reduction is shown in the 
attached report and contributes to the reduced amount of the expected 
2011 carry-forward balance.   

• A CDBG appropriation of $225,000 became available beginning June 1 and is 
being used for the purchase of fire protection equipment.  Use of these 
federal dollars helps to “off-set” general fund purchases. 

The Department also received a second CDBG appropriation of $469,000 which is 
available for fire protection equipment purchases.  This additional funding will be 
used as an off-set in the operating supply line of the budget.  

As a final point, the attrition rate for the Department remains very low; to date, 
we have had two separations.  For 2009 there were a total of 9 separations and 12 
in 2008.  Over the last decade, the average has been 28. 

Revenue 

To date, the Fire Department has collected 16% of projected revenue.  For 2009, 
the comparable collection rate was 13%; the total revenue collection rate was 
91%.  

 




