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INTRODUCTION

The Contract Compliance Unit (CCU) increases business growth and
employment opportunities while reducing race and gender disparities by actively
ensuring compliance with affirmative action and prevailing wage requirements as
mandated by city ordinance, federal regulations and policies. Prior to contract or
project approval, the CCU conducts an extensive pre-award review to ensure
compliance with all civil rights requirements. The CCU continues to actively
monitor contractors’ performance throughout the project, reporting at least
monthly to stakeholders, conducting investigations, and issuing penalties as
needed. The CCU monitors and ensures compliance in five primary program
areas: 1) Affirmative Action Plans (AAPs), 2) SUBP, 3) Employment participation
goals (of minorities and female), 4) Prevailing wage monitoring, and 5) HUD
Section 3.

2011 - 3rd QUARTER ANALYSIS
Summaries for the 3rd Quarter 2011 are as follows:
62 active consiruction projects totaling $202,263,249 (see Tabie 1)

o Minority Skilied Goal = 11%, Actual Participation = 15.7%
o Minority Unskilled Goal = 11%, Actual Participation = 17.1%
e Femaie Goal = 6%, Actual Participation = 5.4% :

Small and Underutilized Business Program participation for active projects
(see Table 5) '

o Minority-owned Business Enterprise (MBE) participation totaled
$16,641,918, or 10.4%

e Woman-owned Business Enterprise (WBE) participation totaled
$17,041,682, or 10.6% '
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IMPROVED COORDINATION WITH DEPARTMENTS & PARTNERS

* The CCU continues its involvement with the City of Minneapolis North Side
Tornado Recovery Workgroup to ensure inclusion in the employment of
minority, women, and small underutilized businesses in the North Minneapolis
rebuilding efforts. '

= The CCU also continues its involvement with the North Side Community
Response Team, a volunteer group comprised of social service, housing,
employment and contracting agencies that serve North Minneapolis.
Furthermore, the CCU is a member of the subcommittee that focuses on
contractors and employment.

» The CCU continues to develop its relationship with the Minneapolis Buiiding
Trade to facilitate mutual understanding and cooperation.

* The CCU participated in the national American Contract Compliance
Association (ACCA) training in Bloomington, MN. The CCU leadership trained
agencies from across the country (including the CCU staff) in City of
Minneapolis compliance methods.

* In anticipation of its new duties with the Minnesota Unified Certification
Program (MnUCP), the CCU started participating in the bimonthly certification
meetings at the Minneapolis Airport Commission (MAC).

* The CCU held a meeting with other city departments to streamline the new
electronic goal setting process.

* The CCU attended a recognition ceremony related to the Construction
Partnering Program (CPP) of the Metropolitan Economic Development
Association (MEDA). The City of Minneapolis was a partial recipient of an
award for its involvement on the Cowles Center project (fka Shubert Theater)
and was recognized for its compliance efforts.

» The CCU attended an Economic Summit through the University of Minnesota’s
Urban Research and Qutreach/Engagement Center (UROC).

= The CCU attended the 100th Anniversary celebration of Knutson Construction,
the general contractor on the Riverside Plaza project.

SMALL AND UNDERUTILIZED BUSINESS ACTIVITY (SUBP)

= The Small and Underutilized Business Program is now a Certifying
Agency through the Minnesota Unified Certified Program (MN/UCP).
Certifying Agencies are agencies that receive and process
Disadvantaged Business Enterprise (DBE) applications on behalf of all




recipients in the state with respect to participation in the DOT DBE
Program and SUBP. The CCU intends to take applications in the 4"
Quarter 2011.

Certifying Agencies include the Metropolitan Airports Commission, the
Metropolitan Council, the Minnesota Department of Transportation and
the City of Minneapolis. '

= |n accordance with Sections 139.70 and Chapter 423.40-60 of the
Minneapolis Code of Ordinances, the CCU worked with city departments
to set minimum participation goals in selected areas (WBE and MBE). In
this quarter we reviewed civil rights/compliance goals for 41 projects: 14
construction projects, 24 goods and services contracts, and 3 requests

for proposais.

» SUBP goals are set based on the availability of women and minority
owned businesses in the marketplace as defined in the disparity study

SECTION 2 PROGRAM

Minneapolis Department of Civil Rights (MDCR) currenily has 54 businesses
certified as Section 3, with four pending certifications. The CCU has attended the
NAMC meetings and has informed its members of our Section 3 program and
requirements. In addition, staff has developed a Section 3 Resident Certification:
listing to distribute to contractors seeking new employees. Urban Ventures
Leadership Foundation and various unions have thousands of unemployed
members. CCU has partnered with Minneapolis Building Trades and local
unions resulting in 105 members certified. Seven pending applications and 23
certified members employed on City of Minneapolis. projects. We also have
partnered with SAOIC resulting in 14 graduates certified, three pending
applications, and one certified graduate employed.

NEIGHBORHOOD STABILIZATION PROGRAM (NSP)

The CCU continues to track and monitor the NSP program. NSP1 and NSP2 are
underway. Cumulatively, these employment goals are being achieved and
exceeded through June 2011. The employment goals are empioying 6% female,
11% minority skilled, 11% minority unskilled and 30% Section 3 residents (new

~ hires) respectively. Total project hours to date total 65,270.

NSP1
o Minority skilled participation 35.68%
» Minority unskilled participation 82.06%
s Female participation 6.11%
e Section 3 participation 0.00%

NSP2 — No activity during this reporting cycle




All minority (skilled and unskilled) and female employment goals for this quarter
are being met and exceeded. This success is a collaborative effort between City
staff, developers, and the construction community. MDCR is working with
contractors to identify and hire qualified Section 3 residents for increased
-participation.

Although we monitor each project separately and the contractors go through our
good faith effort process, these goals will ultimately be reported cumulatively. The
contract award goals are 6% MBE, 8% WBE and 10% Section 3.

NSP1
* 83 homes have been approved for construction ($7,850,547).
e 29.60% of contract has been awarded to MBEs.
o 13.06% of contract has heen awarded to WBE
o 31.99% of contract Section 3 businesses.

NSP2 - No activity during this reporting cycle

Ail SUBP/Section 3 verified contracting goals for this 3rd quarter 2011 are being
met and exceeded. This success is a collaborative effort between City staff and

the contracting community.
CONCLUSION

The CCU continues to work diligently to monitor and enforce all City of
Minneapolis ordinances and all federal and state regulations for which it has
responsibility. We continue to work with other City departments and community
partners to ensure they understand the Civil Rights mandates and requirements.

The work of the CCU has put contractors and the City of Minneapolis in a better
position to be in compliance with local and federal requirements. Our more
thorough and transparent reporting requirements and procedures have enabled
us to provide a message to the community that the City of Minneapolis is a
leader in inclusion, prevailing wages and small business participation. This
thoroughness has been manifested in higher participation by women and minority
owned businesses and female and minority employment on City of Minneapolis
projects. We will continue to focus our efforts on bringing all contractors into
compliance and making opportunities available for minorities and women in the
City of Minneapolis.
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