2012 Audit Plan Impact

(based on 2012 Initial 3-Year Internal Audit Plan Developed in 2010)
List of 2012 Audit Projects based on 3 FTEs

Audit Area Review Name Audit hours
Ad Hoc / Special Projects 500
Follow-up on Outstanding Audit Issues 60
Annual Risk Assessment 150
Administration Reporting and Presentations 500
BIS Management Application Security 250
BIS Management Disaster Recovery & Business Continuity (DR / BC) 250
CPED / Development Finance Financial, Operational and Regulatory Compliance 350
Financial Reporting Internal Controls over Financial Reporting 200
Public Waorks Fleet Management & Central Stores 350

BIS Management Change Management
BIS Management IT Governance and BIS Management

Vendor / Contract Management Minneapolis Refuse, Inc. Contract Review

Vendor / Contract Management Metropolitan Council Environment Services Contract Review
Minneapolis Park & Recreation Board Financial, Operational and Vendor / Contract Management
Treasury Utility Billing and Collection

Mon-project related hours
Projects that can be completed
Projects that can not be completed
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2012 Audit Plan Impact

(based on 2012 Initial 3-Year Internal Audit Plan Developed in 2010)

List of 2012 Audit Projects Based on 5 FTEs

Audit Area Review Name Audit hours
Ad Hoc / Special Projects 500
Follow-up on Cutstanding Audit Issues 80
Annual Risk Assessment 150
Administration Reporting and Presentations 500
BIS Management Application Security 250
BIS Management Disaster Recovery & Business Continuity (DR / BC) 250
CPED / Development Finance Financial, Operational and Regulatory Compliance 350
Financial Reporting Internal Controls over Financial Reporting 200
Public Works Fleet Management & Central Stores 350

BIS Management

BIS Management

Vendor / Contract Management
Vendor / Contract Management
Minneapolis Park & Recreation Board
Treasury

Cash Handling

Police

Pension Fund Accounting

Finance

Meet Minneapolis / Convention Center
Payroll

Public Works

Investment / Debt Management
Investment / Debt Management

BIS

Mon-praject related hours
Projects that can be completed
Projects that can not be completed

Change Management

IT Governance and BIS Management

Minneapolis Refuse, Inc. Contract Review

Metropolitan Council Environment Services Contract Review
Financial, Operational and Vendor / Contract Management
Utility Billing and Collection

Cash Collection and Handling

Seized Property

Pension Fund Accounting & Compliance

General Ledger Accounting

Governance, Performance and Internet Destination Sales System
Payroll { HRIS

Waste Management & Recyclables

Strategy and Performance of Investment Management
Strategy and Performance of Debt Management

Serivce Cost Allocation
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