
824 Hennepin Avenue RFP
Exhibit B Pro Forma

 

<INSERT PROJECT NAME HERE>
Base Year Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Annual Factor 0 0 1 2 3 4 5 6 7 8 9
ANNUAL OPERATING INCOME:
GROSS POTENTIAL RENT: Manual Override

Rental Housing Potential 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Parking/Garage Rent Potential 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Commercial Rent Potential (specify) 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous Rent Potential (specify) 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Gross Potential Rent $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

RENTAL LOSS:
Rental Housing Vacancy 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Parking/Garage Vacancy 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Commercial Vacancy 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous Unrealized Income 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Employee Rent Credits 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Out of Service Units 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Rental Concession Adjustments 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bad Debt 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Rental Loss $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

NET RENTAL COLLECTIONS: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OTHER INCOME:
Tenant Fees 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Laundry Equipment 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual Tax Increment Financing (TIF) Receipts 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other (Spec): 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Forfeited Security Deposits 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest Income 2.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Other Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL REVENUE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ANNUAL OPERATING EXPENSES:
ADMINISTRATIVE EXPENSES
Advertising and Marketing 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Management Fee 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Legal  4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Auditing  4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Telephone  4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
On-Site Management Payroll 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Administration  4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Administration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

MAINTENANCE EXPENSES
Elevator Maintenance / Contract 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Exterminating  4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Rubbish Removal  4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Contract Services 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Janitor Supplies 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Maintenance Supplies 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Grounds Maintenance 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Snow Removal 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Heat & A/C Repair Services 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
General Repair Services 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Paint/Decorating Materials 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Maintenance & Jan. Payroll 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Maintenance and Operating 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

UNIQUE OPERATING EXPENSES
Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Unique Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

UTILITIES
  a.  Electricity 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  b.  Water & Sewer 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  c.  Gas and Oil 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
  d.  Total Utilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

INSURANCE 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL MANAGEMENT AND OPERATING EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 ANNUAL RESERVES AND ESCROWS
Real Estate Taxes 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Reserve 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Replacement Reserve 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting & Dec. Reserve 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous Reserves 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other (Spec): 4.0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Reserves & Escrows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

EFFECTIVE GROSS EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

NET OPERATING INCOME $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ANNUAL DEBT SERVICE
Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other (Spec):

Cash Flow $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Operating Reserve Pay-in

Adjusted Cash Flow $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OPERATING RESERVES
Beginning Funded Balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Deposits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest (3%) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
End Balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

REPLACEMENT RESERVES
Beginning Funded Balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Deposits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest (3%) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
End Balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Annual Factor
ANNUAL OPERATING INCOME:
GROSS POTENTIAL RENT:

Rental Housing Potential 2.0%
Parking/Garage Rent Potential 2.0%
Commercial Rent Potential (specify) 2.0%
Miscellaneous Rent Potential (specify) 2.0%
Gross Potential Rent

RENTAL LOSS:
Rental Housing Vacancy 2.0%
Parking/Garage Vacancy 2.0%
Commercial Vacancy 2.0%
Miscellaneous Unrealized Income 2.0%
Employee Rent Credits 2.0%
Out of Service Units 2.0%
Rental Concession Adjustments 2.0%
Bad Debt 2.0%
Total Rental Loss

NET RENTAL COLLECTIONS:

OTHER INCOME:
Tenant Fees 2.0%
Laundry Equipment 2.0%
Annual Tax Increment Financing (TIF) Receipts 2.0%

Other (Spec): 2.0%
Other (Spec): 2.0%
Other (Spec): 2.0%
Other (Spec): 2.0%

Forfeited Security Deposits 2.0%
Interest Income 2.0%
Total Other Income

TOTAL REVENUE

ANNUAL OPERATING EXPENSES:
ADMINISTRATIVE EXPENSES
Advertising and Marketing 4.0%
Management Fee 4.0%
Legal  4.0%
Auditing  4.0%
Telephone  4.0%
On-Site Management Payroll 4.0%
Other Administration  4.0%
Total Administration

MAINTENANCE EXPENSES
Elevator Maintenance / Contract 4.0%
Exterminating  4.0%
Rubbish Removal  4.0%
Other Contract Services 4.0%
Janitor Supplies 4.0%
Maintenance Supplies 4.0%
Grounds Maintenance 4.0%
Snow Removal 4.0%
Heat & A/C Repair Services 4.0%
General Repair Services 4.0%
Paint/Decorating Materials 4.0%
Maintenance & Jan. Payroll 4.0%
Other Maintenance and Operating 4.0%

Other (Spec): 4.0%
Total Maintenance

UNIQUE OPERATING EXPENSES
Other (Spec): 4.0%
Other (Spec): 4.0%
Other (Spec): 4.0%
Other (Spec): 4.0%

Total Unique Operating Expenses

UTILITIES
  a.  Electricity 4.0%
  b.  Water & Sewer 4.0%
  c.  Gas and Oil 4.0%
  d.  Total Utilities

INSURANCE 4.0%

TOTAL MANAGEMENT AND OPERATING EXPENSES

 ANNUAL RESERVES AND ESCROWS
Real Estate Taxes 4.0%
Operating Reserve 4.0%
Replacement Reserve 4.0%
Painting & Dec. Reserve 4.0%
Miscellaneous Reserves 4.0%

Other (Spec): 4.0%
Other (Spec): 4.0%
Other (Spec): 4.0%

Total Reserves & Escrows
EFFECTIVE GROSS EXPENSES

NET OPERATING INCOME

ANNUAL DEBT SERVICE
Debt Service

Other (Spec):

Cash Flow

Operating Reserve Pay-in

Adjusted Cash Flow

OPERATING RESERVES
Beginning Funded Balance

Deposits
Interest (3%)
End Balance

REPLACEMENT RESERVES
Beginning Funded Balance

Deposits
Interest (3%)
End Balance

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
10 11 12 13 14 15 16 17 18 19

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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