


The roundhouse belongs to the Canadian Pacific Railroad (CP RAIL) which has no use for the
deteriorating structure. In 1997 CP RAIL applied for demolition permits for a collection of Shoreham
Yards structures, including the roundhouse. Recognizing the historical importance of the last remaining
roundhouse in Minneapolis, the Heritage Preservation Commission (HPC) in 2000 designated the unique
structure a Minneapolis Landmark.

During the course of the reuse study a number of reuses were discussed for the now vacant roundhouse structure
and the inner yard. The options that follow are not in any order of priovity but rather a listing to show the broad
scope of uses considered.

Although housing was mentioned by a number of people interviewed, it is highly unlikely that CP Rail
would transfer the land for a housing reuse.

There is currently a facility near the Broadway and Central Avenue intersection where railroad cars are
stored and maintained outdoors. Making the roundhouse available as an indoor facility for this purpose
would be in keeping with the building’s original function.

Another obvious and compatible reuse would be to continue the building’s historic use as an industrial
site. This could bring jobs back into the neighborhood.

Similar to the industrial use cited, the building could also lend itself well to an
Office/ Warehouse/Showroom use similar to what is found in office parks throughout the Twin Cities.

This could include the entire 18 acre site along Central Avenue. Instead of industrial or office/warehouse
type uses, there may be a corporate entity looking for a campus-like setting.

Either industrial or office/ warehouse/showroom uses could be used in conjunction with the creation of a
business incubator program at the site.

A roundhouse facility in Aurora, IL was converted into a railroad-themed bar, restaurant, entertainment,
museum, and event center in the late 1990s. Some similar reuse could be applied to the Shoreham
structure.

Many people interviewed mentioned the strength of the Northeast Mirmeapolis artist community and
also felt that the artistic “market” in Northeast is not yet saturated. The types of spaces available in the
roundhouse could be very attractive to artists, in particular those that need large, high-bay studios.

An interesting idea that was presented for the roundhouse was as a stable facility for horses. Under this
reuse scenario, the Minneapolis Police Mounted Patrol would use part of the facility, and a private
vendor or vendors would use other parts.

Another idea that was mentioned for the roundhouse was as an indoor park that could include an indoor
play area along with an indoor skating area, swimming pool, party rooms, etc.



More than one person that the study team interviewed said that Central Avenue NE needs some sort of
green space amenity. The Shoreham Yards frontage along Central Avenue could provide that amenity,
tying Columbia Park to a new use at the roundhouse that could take advantage of its proximity to a park.

The study team heard universally that big-box retail was not desired along Central Avenue and
particularly not at the roundhouse site. However, smaller, locally-based, unique retailers could be
desirable at the roundhouse and possibly along the entire 18 acre site on Central if done well, such as
Retail/ Commercial, a Farmers Market, a co-op grocery store, an Ethnic Marketplace, or other commercial
uses (restaurants, offices, railroad museum, etc.) that can add interest to, and a draw for, the retail.

The area of the former turntable is a unique feature of the Roundhouse that should be creatively used in
any reuse option. It could be a large fountain, an outdoor park or playground, an amphitheater, or a
sunken garden,

The recommendations below are not listed in any particular order, although those that stabilize or improve the safety

of the building should be implemented as soon as possible. Many of the planning recommendations can be
concurrent with others. '

There are safety and stabilization needs at the Roundhouse that should be addressed immediately as
portions of the building are in a much deteriorated condition. Parts of the roof in Bays A, B, and C have
collapsed and are allowing water to enter the structure, The water and freeze/thaw action has caused,
and will continue to cause, deterioration to the wooden roof structural components as well as the
masonry walls. [See Addendum #1 for update.]

While CP RAIL has begun the process to remove the hazardous materials and the roof off of Bays B and
C, and the stabilization of the exterior walls of those sections [see Addendum #1 for update], this study
recommends that further stabilization be done to secure and/or stabilize the other deteriorated areas of
the roundhouse. Further work could include the removal of the roof in Bay A and the stabilization
and/or mothballing of other at-risk components, in particular the masonry walls, The stabilization and
mothballing would need to be of a level to maintain the building’s current condition for a period of 5 to 8
years, or so, depending on what an expected time frame for redevelopment on the site could be.

In order to maximize the redevelopment potential of the Roundhouse, its site should be combined with
the other CP> RAIL property along Central Avenue NE to make the entire 18 acre site available, as was
done in 1999, This will allow for potentially expensive rehabilitation costs at the roundhouse to be offset
by less expensive new construction development on the rest of the site.

It is in the best interest of the City to do everything it can to assist in a positive outcome for the site, and
preservation of the roundhouse can be an important part of that goal. If the City has the financial ability
and political will to assist in stabilizing and mothballing the structure and/or purchasing the property
from CP RAIL, it should do so. If not, it should at least play a major role in facilitating efforts between CP
RAIL and entities interested in redeveloping the site, as it did in 1999.

A number of planning efforts are currently underway or upcoming in Northeast Minneapolis, including
the Mayor’s Great City Design Team charrette for the Shoreham Roundhouse site [see Addendum #2 for
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cleanup will take about five more years and that the site would not be available for development prior
to that time [see Addendum #4 for update].

CP Rail and the pollution cleanup standards being utilized will not allow any type of
residential reuse adjacent to their yard. This limits the reuse options to commercial and light
industrial.

Maintaining visibility of the roundhouse limits development of the parcel immediately
east of the building along Central Avenue. In order to make most reuses of the roundhouse
viable, it will need to remain visible from at least some portions of Central Avenue, This will
somewhat limit the height, placement, and extent of new construction along Central. While not
insurmountable, it will be a challenge to the design of these buildings.

There are 18 acres of contiguous developable land along Central Avenue, The roundhouse is
located at the west side of a parcel that stretches east to Central Avenue. This area is open for potential
new development and consists of three city blocks along Central between 28% and 31% Avenues [see
Addendum #3 for update]. Central Avenue is a stable retail and residential corridor that serves as a
main thoroughfare out of downtown Minneapolis. '

The site has very good visibility and vehicular access to and from Central Avenue. The
roundhouse is set back from the avenue but has good visibility that could be further enhanced by both
building and site design for new development that occurs along Central Avenue, While this is a bit of a
drawback for new development, it is also an opportunity to enhance the roundhouse’s setting.
Vehicular access is particularly good along the entire south side of the site where an existing access
road is Iocated across from 28t Avenue.

Any new reuse of the property could have railroad access if desired. Because of the immediate
adfacency to the railroad tracks and the transfer-facility located at Shoreham, a new use could have
direct access to railroad transport through CP Rail,

The property is adjacent to Columbia Park to the north. Just north of 31t Avenue and the
northern edge of the roundhouse parcel is Columbia Park. Columbia is part of the Minneapolis Park
system and consists of 183 acres that include an 18-hole golf course, a golf learning center/ driving
range, walking and biking trails, picnic areas, a playground, tennis courts, a soccer field, rugby field,
archery area, an off-leash dog area, cross-country skiing trails, and snow tubing hills. In addition,
Columbia Manor has banquet hall facilities, golf course concessions, and locker rooms,

The property is adjacent to a National Scenic Byway. One block north of 31st Avenue is St.
Anthony Parkway, which runs east-west through the southern edge of Columbia Park. It is part of The
Grand Rotinds, a National Scenic Byway encompassing more than 50 miles of parkway, bicycle and
pedestrian trails around Minneapolis.
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* The roundhouse has lost some integrity with two bays of its structure demolished. In
addition fo the loss of surrounding building context, the last two semi-circular building sections, ca.
1910, have also been lost. They were demolished in 1970. This may diminish the site’s chances for
designation to the National Register of Historic Places and therefore its eligibility for historic tax
credits and/or grants for historic properties, However, a way to help remediate this may be through
interpretation of their original floor plates, which can still be seen in some aerial photos.

* Because the structure has curved exterior walls, redevelopment is somewhat limited. Some
uses, such as light manufacturing or warehousing that require more rectilinear, uniform floor plates,
may not be compatible with the shape of the building, its curved walls and wedge-shaped bays.

* The building’s shape, space and scale could be a positive in providing a userfreuse with
unique identity and high visibility. While certain uses may not be compatible with the shape of
.the building, it could attract users who are looking for a unique, signature space that is easily
identifiable and in a high-traffic location. There are ample opportunities to provide daylight
throughout the building at windows, doors, and the addition of skylights. The scale of the building is
generous without being overwhelming, largely due to its division into several bays. The character of
the building is also quite unique given its semi-circular shape, brick detailing, and history.

* The interior of the roundhouse displays a large, open floor plan which could
accommodate a variety of uses. The roundhouse consists of five semi-circular shaped sections and
one rectangular section. The semi-circular sections have six to eight wedge-shaped stalls per bay. With
the exception of a few bays that have been partially subdivided, the bays are open to one another, with
the only divisions being the walls between each of the five sections. The stalls of the first three bays
measure approximately 14.5 feet in width at the front and 22.5 feet at the rear, are 72 feet deep and 19
feet high and are approximately 1,200 square feet. The fourth and fifth bays are slightly larger, with
stalls up to 2,000 square feet. These dimensions would allow for the subdivision of bays into spaces of
varying sizes, if desired, and could also allow for the addition of a mezzanine level. This configuration
would be beneficial for individual offices, studios, or smaller retail uses. Alternately, leaving the floor
plan open and even opening up areas of walls between the sections provides flexibility for uses
requiring a larger floor plate, such as larger-scale retail, office, warehousing, light manufacturing or
light industrial, institutional, and recreational uses.

* There are large doors that open to the inner circle that could be very beneficial for some
reuses. The doors are large enough to allow for the passage of locomotives and are located at every
stall. Some have arched tops and some have flat tops with transoms. They open on to the former
turntable location at the center of the roundhouse. This area is recessed into the ground and could
provide unique opportunities for a site amenity such as a courtyard, garden, pond, or amphitheater.
The doors themselves provide flexibility in entry locations, opportunities to bring in daylight, and
have views of the courtyard, and/or the ability to open and provide an indoor/outdoor atmosphere
for uses such as a farmer’s market.

* The property has good vehicular access via Central Avenue and adjacent rail access via CP

RAIL lines. Vehicular access is particularly good along the entire south side of the site where an
existing access road is located across from 28" Avenue. Because of the immediate adjacency to the
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have adopted the form as a symbolic logo for the NE Neighborhood. The plan view image of the
roundhouse appears on public sculpture and abstractly as the “C” in the Central Avenue banners that
line the Avenue.

There is a strong movement within the established neighborhood organizations to save
the roundhouse and other significant railroad structures at the Shoreham Yards. In 1997 CP
Rail applied for eight demolition permits for the Shoreham Yards facility, including the roundhouse.
This request served as a wake-up call for many in the neighborhood to rally and protect the historic
fabric of their community. Pursuing legal action to save the roundhouse, the Shoreham Area Advisory
Committee (SAAC) was formed with strong residential representation from the adjacent
neighborhoods. Shortly after that, in 2000, the City designated the roundhouse as a Minneapolis
Landmark. These advocacy efforts have lead to a broader appreciation of the historic and symbolic
importance of the roundhouse to the NE neighborhoods.

The roundhouse and 18 adjacent acres along Central Avenue have strong development
potential. There are many significant land use and location factors that could positively impact reuse
of the roundhouse. The property is located near good access to the highway system and, if needed, is
directly on a rail line. Central Avenue shows strong signs of commercial health in comparison to other
major commercial strips in the metro area. A development package that included the acreage along
Central could make the required large investment in the roundhouse more palatable. The design of
the new development could also serve to buffer views to the rail yards and enhance the architectural
features of the roundhouse.

With the development of the railroad property along Central Avenue there is a potential
for bringing new jobs into NE. The NE Neighborhood sees itself as a solid, productive, ethnic-
focused, working class section of Minneapolis. With the out migration of industrial jobs, many, if not
most, residents long to see new and decent paying job opportunities come back to the area. The future
redevelopment of a large parcel of land at such a good location may begin to address this need for
new employment in NE,

There is an opportunity to provide additional green space along Central with
development of the CP RAIL property. Central Avenue stretching from the downtown up to 27th
Avenue is basically devoid of quality open space. Any redevelopment on the current CP Rail property
west of Central can be designed to provide a softer, greener edge and serve as a transition zone to
Columbia Park starting at 31st Avenue NE.

The NE neighborhoods directly south of the roundhouse property have developed a
regional reputation as the home for the growing artist community. Because of the success of
these uses, the roundhouse is a good candidate for at least a partial arts-related reuse. Because of
adjacent rail uses and land condition issues, the industrial structure cannot be considered for artist
residences; however, studio and arts education uses could be a good fit for the building.
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prevailing market conditions), its current owner would be doing so, and/or private developers would
be clamoring to acquire it. The fact that such things are not occurring is perhaps the best evidence that
some type or level of “outside” financial support will be needed to make the rehabilitation of the
roundhouse economically viable. Some neighborhood representatives have indicated their belief that
the City of Minneapolis is the most logical source of such funding assistance. However, no such
assistance has been offered to date (other than the funding that is being provided for this reuse study,
and the costs related to the earlier Request for Proposals process), which has led some to conclude that
no City financial assistance of any kind will ever be provided.

This pessimism is probably reinforced by ongoing media coverage of the budget woes that many large
Midwestern cities have been experiencing. Declining revenues, increasing expenses and continuing
pressure to provide tax relief have resulted in political attention (and funding) being focused on topics
such as public safety, education, housing, and rebuilding crumbling .infrastructure. Historic
preservation and economic development often end up being relatively low priorities. Locally, these
realities have fueled the belief that elected officials will be unable or unwilling to find the funds that
may be necessary to “close the gap” between (a) what it will cost to “save” the roundhouse and (b) the
amount that private sector developers or investors will be willing to pay for (and/or spend on) the
roundhouse.

The attention that was devoted to a City-initiated Request for Proposals [RFP] process
involving the roundhouse (and some adjacent property) in 1999-2000 did not result in a
contractual arrangement with a developer or the redevelopment of the site. As a result, some
tesidents seem to have lingering mistrust of the City’s intentions regarding the saving of the
roundhouse for reuse. This may be another example of “perception becoming reality.” It appears that
important details regarding the RFP process may not have been understood by the general public. It is
possible that they were not clearly described or conveyed by the City. For example, some residents
apparently believed that the City would have the ability to unilaterally require CP Rail to immediately
sell the roundhouse site to whichever developer “won” the RFP process, when in reality CP Rail
always had the right to unilaterally decide whether, when and to whom the property would be sold
(and, of course, the terms of any such sale).

The RFP process was intended to generate interest in the property and identify redevelopment
proposals that were consistent with the preferences that had been expressed by the affected
neighborhood groups, the City Council, and other interested parties. CP Rail took the property off the
market at or toward the end of the RFP process, which was (for almost everyone) an unanticipated
and unsatisfying outcome. CP Rail indicated that it did so because of a growing realization that the
extent of the contamination at the site would require years of remediation and would seriously
compromise any attempt to effectively convey title to the land without subjecting the purchaser to
poliution-related Habilities. However, some have claimed that CP Rail simply didn’t like the
redevelopment proposal that was favored by the neighborhood groups and the City Council, and that
the City failed to take whatever steps may have been required to ensure that the favored proposal
would actually be implemented. Whether or not such beliefs are fair or accurate, they clearly exist, and
they will have to be taken into consideration in connection with any new course of action that is
considered.

The City initiated the reuse study process with active support from the surrounding
neighborhoods. The initiation of the Shoreham Roundhouse Reuse Study was proposed by City
staff as a way to focus the collective energy, expertise and opinions of a number of interested parties,
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* The land under and adjacent to the roundhouse has both ground water and soil pollution.
The contamination in question has resulted from more than a century’s worth of active railroad
operations at the site, plus activities that have occurred on portions of the Shoreham Yards site that
have been leased to tenants from time to time, Although remediation (cleanup) of the contamination is
currently in progress [see Addendum #4 for update], and by all accounts is progressing well, it is
difficult to predict how long such work will need to continue before the roundhouse portion of the
area will be sufficiently clean to be realistically marketable and/or suitable for any of the potential
reuses that have been identified. One component of remediation project requires above-ground pipes
that are used to draw soil vapors from the soil and then convey them to on-site collection points for
analysis and treatment. A substantial number of such vertical and horizontal pipes and their related
supporting structures are currently located around and inside the roundhouse. They adversely affect
access to portions of the site, and visually reinforce the existence of contamination issues that would be
of potential concern to prospective purchasers or developers.

* There is a rail spur within a few feet of the roundhouse’s back {north) wall. This spur was
taken out of service by CP Rail due to safety and operational concerns related to the condition of the
portion of the roundhouse’s wall that lies closest to the track. CP Rail believed that the deterioration of
the wall could eventually cause it to collapse on the track, or on a frain, or on railroad employees. CP
Rail representatives indicated during 2007 that they intended to brace or reinforce the wall so that they
could put the spur back into service, in order to resume train traffic to and from certain Shoreham
Yards buildings located west of the roundhouse [see Addendum #1 for update]. Although the repair
of the damaged wall is unquestionably a worthwhile endeavor, the resulting resumption of train traffic
on the re-opened spur would raise additional questions that would need to be addressed in connection
with some or all of the proposed reuses of the Roundhouse. For example, special measures would
probably have to be taken to ensure that any new owners, occupants and users of the roundhouse
were not endangered by the railroad engines and cars that would be passing (at low speeds,
admittedly) less than 20 feet from the building. In addition, some prospective purchasers, developers
or tenants may be concerned about noise or vibrations from the passing trains.

* CP Rail has not used the roundhouse for years. Inasmuch as it doesnt need the
roundhouse for any of its operations, CP Rail is not interested in maintaining it, or
devoting large sums of money to repairing it for [currently undetermined] future reuses.
CP Rail’'s apparent position is that the current and future conditions of the roundhouse are (at best)
irrelevant to its day-to-day operations, as long as proper steps are taken to ensure that the structure
doesn’t present a hazard to its employees or others. Accordingly, from a purely business perspective,
CP Rail does not believe that there is likely to be any financial “refurn” on the type of substantial
financial investment that it would be required to make in order to render the roundhouse suitable for
any type of non-railroad related reuse.

¢ A certain degree of uncertainty or ambiguity exists regarding the conditions or circumstances
under which the roundhouse would become available for redevelopment. As noted elsewhere
herein, there was a point in the not-so-distant past when CP Rail first indicated that it was ready to sell
roundhouse and some adjacent property, but then essentially took the property off the market.
Although CP Rail indicated to that it did so because it had developed a better understanding of the
scope and extent of the contamiriation on the site, one of the consequences of that reversal of direction
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may be some lingering reservations about relying upon any future pronouncements by CP Rail
regarding its redevelopment intentions. In addition, it is unclear whether CP Rail would prefer‘an
outright sale of the roundhouse property, or would prefer to enter into a long-term lease of the
property, or would consider both options. Also, no one can currently predict how long the current
cleanup of the site will take, or when the applicable regulatory authorities will issue the approval(s) or
release(s) that would enable a purchaser or developer to acquire the property without incurring
contamination-related liabilities. '

¢ The structure has “lost its context” with the railroad no longer using the structure for repair .
and maintenance of locomotives and cars. The “historical value” of the roundhouse is, to a large
degree, related to the specific needs and uses that prompted its original construction and its
subsequent operational and structural modifications. It no longer appears likely that a majority of the
roundhouse can or will be returned to any type of railroad-related use. (It may be possible, under the
right circumstances, to return selected portions of it to such uses, as noted elsewhere herein). The
turntable that was once used to rotate locomotives so that they could access the doors located on the
east (Central Avenue) side of the roundhouse was removed years ago, and the tracks that once led to
the turntable have also been removed.

* Deed restrictions or other limitations by the railroad, such as a prohibition against
residential reuse, will limit redevelopment options for the property. CP Rail has been clear
about its desire to nof create future problems for itself in connection with the redevelopment of the
roundhouse and the adjacent property. In particular, CP Rail has emphasized that it “doesn’t want any
beds” on the site - that is, no residential housing units of any kind. The primary concern, apparently, is
that people who would buy, rent or occupy such units, with full knowledge of the presence of the
adjacent railroad yard, might still be inclined to later complain about noise, hours of operation,
aesthetic concerns, and virtually any other aspect of CP Rail's day-to-day operations. Public safety may
also be a consideration. Fencing, controlled access points and physical separation from Central Avenue
currently minimize such risks, but moving a significant number of people closer to (and/or into) the
roundhouse area on a regular basis would presumably be of some concern to CP Rail, CP Rail
representatives have therefore indicated that they will be receptive to only those redevelopment
scenarios that are compatible with ongoing, long-term railroad operations.

* The swrrounding active railroad uses and noise may limit the types of tenants available for
redevelopment. In addition to the redevelopment issues that were addressed above regarding (a)
possible concerns related to the railroad spur that is adjacent to the west wall of the roundhouse and
(b) any “scope narrowing” that CP Rail may impose with regard to acceptable reuses, it is likely that
the general nature of the overall Shoreham Yards facility and its daily operations will cause some
potential purchasers and/or developers to eliminate it from consideration. They would presumably
have reservations about the same types of actual or perceived negatives that occupants of residential
units might complain about (see preceding paragraph): loud or frequent noises or vibrations from train
whistles, engines, loading/unloading, or the coupling/uncoupling of cars; truck traffic related to the
intermodal component of the rail yard's operations; the visual appearance of the site; and various
safety considerations, including the intermittent presence of hazardous substances and materials that
pass through the site via rail. There are, quite simply, a number of prospective purchasers and tenants
that would not want to have to consider or address such issues.
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* CP Rail is actively participating in the reuse study process. Despite the fact that CP Rail has no
current or anticipated use for the roundhouse, its representatives have cooperated with the City and
with the members of the Reuse Study team by (among other things) making the roundhouse available
for a number of personal tours and inspections, participating in the interview portion of the Reuse
Study process, engaging in collateral meetings and discussions that have occurred during the reuse
process in connection with the rapidly deteriorating condition of portions of the roundhouse’s roof
and walls, and giving its various contractors and subcontractors permission to meet and speak with
members of thé Reuse Study team about planned stabilization work at the site. Some have
characterized CP Rail's handling of the roundhouse as a “do nothing” approach, and although little or
no actual repair/reinforcement work has been initiated by CP Rail to date, the company’s recent
interactions with City staff, the Reuse Study team, neighborhood representatives and others have
clearly gone beyond the bare minimum that the company could be expecied or required to do. CP
Rail's continued participation and cooperation will be crucial to the effective analysis of the reuse
alternatives that this study has identified, and to the successful implementation of whichever
alternative is ultimately deemed to have the best combination of economically feasibility and
neighborhood/ City support.

* CP Rail seems to have a willingness to work with the neighborhoods to find a compatible
reuse for its surplus property. CP Rail representatives have indicated that they want to be a “good
neighbor.” Of course, how that phrase is defined will vary from one person to the next. Some might
maintain that the best way for CP Rail to be a good neighbor would be to cease being a neighbor - that
is, by relocating its entire operation elsewhere. However, those who view the sifuation more
objectively understand that doing so would be impractical at best. The Shoreham Yards facility is more
than a Northeast Minneapolis operation - it is a critically important transportation hub for the entire
Upper Midwest. In short, it is here to stay for the foreseeable future. Given that fact, CP Rail
representatives seem fo understand that it is not prudent or productive to have a perpetually
adversarial relationship with the organizations that represent the many neighborhoods that border the
site. In the recent past, CP Rail has shown less of a tendency to act unilaterally and without advance
notice, and more of a willingness to engage in proactive meetings and discussions concerning topics of
mutual interest to the neighborhoods and the railroad. While doing so, CP Rail typically indicates that
in the final analysis, it will usually do whatever appears to be in the company’s best interests;
however, when it comes to the redevelopment of the roundhouse and the adjoining property, CP Rail
seems to be genuinely interested in attempting to identify a course of action that satisfies its own
objectives and those of various other interested parties.

* CP Rail has demonstrated some level of concern for aesthetics and history, by (for
example) recently designing a gatehouse to complement the architecture of the other
railroad buildings. CP Rail does not appear to be insensitive to the strong local interest in preserving
and reusing the roundhouse. Although the company’s representatives continue to talk (from time to
time) about demolishing the roundhouse, no affirmative steps toward that end have been taken since
the formation of the Shoreham Area Advisory Committee. Railroad employees know, perhaps better
than most, how important the roundhouse was to Iocal railroad operations and to the local community
for a very long time. There may well be an undercurrent of inferest in and fondness for the
roundhouse that at least some former and current employees are struggling to reconcile with the
company’s unwillingness to devote funds to preservation or rehabilitation. It seems likely that if a way.
can be found to address financial issues related to the roundhouse in a way that doesn’t place those
monetary burdens squarely on a party (CP Rail) that won't directly benefit from such expenditures, CP
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mothball what is not replaced immediately. This can forestall further deterioration hopefully for
another five to ten years, providing enough time to allow redevelopment. The eventual
renovation/restoration of the building shell will alse be intensive. Portions of both the interior and
exterior brick of the perimeter walls will have to be replaced [see Addendum #1 for update]. Some of
the interior wood beam structure will need to be replaced as well. Mechanical systems must then be
installed. This will bring the structure to shell condition, ready for leasehold and final improvements.
Given the above requirements, the total construction costs could exceed those of new construction.

Removal of hazardous waste will be necessary prior to construction. There is asbestos in
portions of the ceiling and pollution of the soil under the building. It becomes more difficult to
remove asbestos as the roof deteriorates. This will create additional cost for the project. Soil pollution
is currently being remediated and therefore it is assumed it will be adequately cleaned by the time of
redevelopment [see Addendum #4 for update].

There is currently a very soft commercial market. The Twin Cities commercial markets, similar
to most markets in the country, have softened with the slowdown of the economy. Near term interest
rates are uncertain. Most developers are required by lending institutions to minimize speculative risk
by preleasing space prior to construction.

Site acquisition costs have to be considered. The purchase of eighteen contiguous acres of land,

unique in Minneapolis, and in a high traffic commercial corridor could add additional up-front costs
to a project.

Time is working against any redevelopment of the existing roundhouse. The time it takes to
determine which portions of the remaining roundhouse can be saved will increasingly limit potential
options of reuse. If part of the walls cave in, it becomes less economically feasible to reuse the
remaining portions.

Commercial redevelopment of the site would bring new jobs back into the community.
Railroad jobs at one time dominated this area. Many people living in the surrounding neighborhoods
worked in the Shoreham Yards. Either retail or office development would generate new jobs. Some of
those could be filled by nearby residents. The greatest increase of jobs would come from a new
manufacturing facility. These jobs tend to be higher paying and in greater numbers than with retail or
office. Not only would the specific employer benefit but also residents and nearby businesses. There is

also an opportunity for manufacturers who ship and receive materials to use the adjacent heavy rail
lines. '

Eighteen acres of contiguous land is a unique commercial development opportunity. This
land, which includes the roundhouse, is adjacent to both the current CP Rail yards and Central
Avenue. It is difficult to assemble development sites of much size anywhere else in Minneapolis, The
size alone creates new development options.

There are tax incentives available for properties listed on the National Register of Historic
Places. If the roundhouse is applied for and becomes listed on the National Register of Historic
Places, it then becomes eligible for Federal Rehabilitation Tax Credits, provided it is a certified
rehabilitation, and privately developed for income-producing uses. These tax credits basically amount
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to 20% of the total rehabilitation costs. In order to be certified, the work must conform to the Secretary of
the Interior's Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings. The
process is overseen by the State Historic Preservation Office (SHPO), based at the Minnesota Historical
Society. The SHPO forwards applications for certified rehabilitations to the National Park Service (NPS) at
the Department of the Interior, which is the final judge of whether or not a project should receive the
credits. Active and passive investor tax laws, however, restrict individual investors, while “C”
corporations do not suffer these restrictions. A rehabilitation project can extend up to a five year phased
period and, therefore, tax credits can be taken over a similar period of time.

* Tax credits remain as one of the more attractive financial incentives for private historic
preservation. The Minnesota State Legislature is now considering The Minnesota Historic
Preservation Tax Credit. If passed in its current form, there will be an additional 20% credit
available to historic commercial real estate. This credit would be applied to state income taxes.

* Alternatively, there is a 10% Tax Credit for the same rehabilitation costs on buildings older than 50
years but not on the National Register. The advantage of this approach is that the developer does
not have to follow Department of Interior guidelines which are more restrictive. However, it is
required that at least 50 percent of the original exterior walls must remain as exterior walls after
the rehabilitation, and at least 75 percent of the exterior walls must be either exterior or converted
to interior walls through the redevelopment process. Also, at least 75 percent of the internal
structural framework must be retained. In addition, if a structure has been found to be eligible for
the Naticnal Register, the 10% tax credit cannot be used.

* A developer may take advantage of the Facade Easement Program. The roundhouse would have
to be designated to the National Register of Historic Places. If so, the Economic Recovery Tax Act
of 1982 allows property owners to take a tax deduction for donating facade easements of buildings
listed on the National Register. This historic facade easement is a way of protecting a structure
while permitting the owner to retain possession and use of the structure. The easement must be
donated to a nonprofit group which agrees to monitor and protect the historic character of the
facade. The owner is still responsible for the maintenance of the facade. The Preservation Alliance
of Minnesota is a nonprofit membership organization that is qualified to receive historic facade
easements and which presently holds a number of these easements,

* Tax Increment Financing (T1F) could be available for commercial redevelopment. Buildings
which are privately owned and which pay property taxes to a local taxing municipality qualify for TIF
financing. TIF is a technique that uses increased property values, attributed to redevelopment, to help
pay for private redevelopment costs. Since no property' taxes were ever paid on any of this property,
the increment or new tax revenue could be substantial. It may then be returned to the private
developer. This could be in one, up-front, lump sum by the local municipality selling guaranteed
bonds to raise the funds. The municipality could also return payments over a period of years. A rule
of thumb is for a municipality to recover the TIF expenditures over about a 10 year period. There are,
however, many examples of TIF bonds being paid off over Jonger periods of time. A TIF district
would have to be established with a set period of time for bond retirement. This will in turn determine
the level of funding available to a private developer.
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conditions of some portions may preclude their viable use, However, if some or a majority of existing
historic bays can remain, other bays that are too far gone could be reconstructed on the same footprint.

The summary of the portions of the building is as follows [the figures that follow were prepared before
the partial roof and wall demolitions referred to in Addendum #1 were conducted].
(Square feet = SF and cubic feet = CF.)

Bay A:
Floor Area = 7,980 SF
Volume = 127,680 CF
Area of Exterior Walls = 4,340 SF

Bay B:
Floor Area = 8,130 SF
Volume = 130,080 CE
Area of Exterior Walls =4,2195F

Bay C:
Floor Area =7,8405SF
Volume = 125440 CF
" Area of Exterior Walls = 4,071 SF

Total Bays A, B, C:
Floor Area = 24,000 SF
Volume = 383,200 CF
Area of Exterior Walls = 12,630 SF

Bay D
Floor Area = 9,160 SF
Volume = 215,260 CF
Area of Exterior Walls = 6,175 SF

Bay E:
Floor Area = 17,260 SF
Volume = 405,610 CF
Area of Exterior Walls = 12,290 SF

Bay I:
Floor Area = 10,283 SF
Volume == 282,783 CF
Area of Exterior Walls = 12,030 SF

* Total Overall Floor Area (A-F) = 60,650 SF

* Total Overall Volume (A-F) = 1,286,850 CF
* Total Area of Exterior Walls (A-F) = 43,125 SF
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[-694, downtown Minneapolis, and the affordable housing and a diverse workforce of Northeast Minneapolis
could make this a viable corporate campus site.

Either industrial or office/ warehouse/showroom uses could be used in conjunction with the creation of
some sort of business incubator program at the site. Such an endeavor could have special taxing or
financing incentives (TIF, Enterprise Zone, Tax-Free Trade Zone, etc.) attached to it that could help make
a project at the site viable. '

A roundhouse facility in Aurora, IL was converted into a railroad-themed bar, restaurant, enterfainment,
museum, and event center in the late 1990s by former Chicago Bears player Walter Peyton. The project
won a National Historic Preservation Award in 1999, and its success led to interest by Kirby Puckett to
undertake a similar project at the Shoreham Roundhouse. However, nothing became of his idea before he
died. The Shoreham Roundhouse could certainly make for an interesting such facility. During a previous
reuse study in 2007 for a different site, the study team heard that there is apparently a need in Minneapolis
for an event center that can accommodate 300 to 400 people. This would be approximately 6,000 SF to 8,000
ST, plus all of the ancillary functions. Currently, only major hotels are able to handle events that large within
their ballrooms. Whether the roundhouse site is desirable for a bar, restaurant, and event center use is
unknown. In fact, if the rail spur just north of the building remains active, that could have a negative impact
on such a reuse.

Separate from the interviews, the study team was made aware of high-end storage facilities elsewhere in
the world that have been developed for storing the collections of museum and private owners of art,
textiles, jewelry, etc. Highly secure space is leased or sold so that valuable collections can be kept more
safely than in a public facility or in a residence. The Twin Cities, with its large number of museums and
generally well-to-do demographics, may be a market for such a facility. This type of facility would have a
need for high-end amenities such as lobbies, private viewing rooms, etc. for its clients, and rigorous
climate control, security, and fire suppression systems.

Many people interviewed mentioned the strength of the Northeast Minneapolis artist community and
also felt that the artistic “market” in Northeast is not yet saturated. It was pointed out that, rather than
allowing what happened in the Warehouse District in Minneapolis, where the artists were concentrated
in a small area and were eventually driven out by “gentrification”, there is an effort to spread the arts-
related facilities throughout Northeast to prevent being pushed out in the future.

The types of spaces available in the roundhouse could be very attractive to artists, in particular those that
need large, high-bay studios. Another artistic need that could also be met by the roundhouse is for
foundry uses, which are apparently in short supply.

Artist-related uses could be facilitated through the creation of an artistic enterprise zone at the
roundhouse or selling portions in a condominium or cooperative arrangement. However, the potentially
high cost of rehabilitating the roundhouse versus the historically low cost-per-square-foot for rental or
ownership rates needed by artists, could make a solely artistic use problematic.

Linked to the artistic use of the roundhouse could be its reuse as an arts center and/or cultural center.

The Minneapolis Park and Recreation Board has expressed interest in the past in developing arts-based
park facilities in some neighborhoods rather than the recreation-based facilities common in the parks. The
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roundhouse could be such a facility, expressing as well the many immigrant communities, past and
present, which have shaped Northeast Minneapolis and the city as a whole.

An interesting idea that was presented for the roundhouse was as a stable facility for horses. Under this
reuse scenario, the Minneapolis Police Mounted Patrol would use part of the facility, and a private vendor
or vendors would use other parts. The vendors could then offer horseback rides along the property that
fronts on Central Avenue and into Columbia Park, which some interviewees felt was the most
underutilized park in Minneapolis. It could be a unique recreational use that is currently only available in
the far suburbs or in resort areas. This reuse could possibly also be coupled with other uses (restaurants,
etc.) as a drawing card.

Another idea that was mentioned for the roundhouse was as an indoor park, similar to that at Edinburgh
in Edina. That facility includes an indoor play area along with an indoor skating area, swimming pool,
party rooms, etc. It charges a fee for use, which varies for Edina residents and non-residents. This use
could likely be combined with other uses as well, which is what is done at Edinburgh, where the park is
in an office building. At the roundhouse, it could be a railroad inspired theme, expressing its history or an
arts-based theme, expressing the newfound focus in Northeast Minneapolis.

More than one person that the study team interviewed said that Central Avenue needs some sorf of green
space amenity. The Shoreham Yards frontage along Central Avenue could provide that amenity, tying
Columbia Park to a new use at the roundhouse that could take advantage of its proximity to a park. More
than one person also mentioned that the Minneapolis Park and Recreation Board has expressed past
interest in acquiring all of the Shoreham Yards for park land and restoring the lake that was once on the
site, while others said that was not true. The team was unsuccessful in its attempts to contact and
interview the local park board commissioner.

The study team heard universally that big-box retail was not desired along Central Avenue and
particularly not at the roundhouse site. However, smaller, locally-based, unique retailers could be
desirable at the roundhouse, and possibly along the entire 18 care site on Central, if done well. A few
retail ideas expressed included:

* A Farmers Market: This could be a new location for the existing Farmers Market at Glenwood and
Lyndale, assuming that the value of the current city-owned facility may increase as the Twins
Stadium is developed nearby. The sale of that facility could possibly help fund the conversion of the
roundhouse. Otherwise, the viability of another farmers market at the roundhouse could be
determined, since it could be partially or completely under a roof. This could give it an advantage
over both the current Minneapolis and St. Paul markets,

+ A Co-op: A co-op grocery store is normally 10,000 SF to 15,000 SF, and could serve as an anchor for
other retail developed in the roundhouse, There is a local co-op grocery store located within a few
blocks of the site that had previously looked at the possibility of locating in the roundhouse during
the 1999 RFP process.

* An Ethnic Marketplace: The Midtown Exchange was mentioned as an example of this. It could feature
not just the ethnic products of the current residents of Northeast, but also those past.

* Other commercial uses (restaurants, offices, railroad museum, etc.) that can add interest to, and a
draw for, the retail.
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Costs related to stabilizing or repairing portions of the masonry walls have been estimated by
Macpherson-Towne Company, a masonry contractor that specializes in restoring historic masonry. The
costs are stated in 2008 construction dollars, and total $3,321,000 for the interior and exterior of all
masonry walls at the roundhouse.

The stabilization work described above may adversely impact existing historic portions of the building, in

particular the masonry walls, It may even be necessary to demolish portions of the existing building in

order to save larger portions [see Addendum #1 for update] or to make reuse of the remaining areas

financially feasible. If it is necessary to demolish most of Bays A, B, and C for safety and stability, it is

recommended that the following further actions be taken:

* The existing masonry walls of Bays A, B, and C at the inside of the circle be saved, stabilized, and
mothballed

* The end (east) wall of Bay A be saved, stabilized, and mothballed

* The walls and roofs of Bays D, E, and F be saved, stabilized if needed, and mothballed where needed.

Loss of portions of the existing fabric of the building, particularly in the oldest bays (A, B, and C), may
adversely affect the historic integrity of the structure. The roundhouse is on the City’s historic
preservation list, and it may be eligible for being placed on the National Register of Historic Places. Loss
of historic fabric may jeopardize the potential for placement on the National Register, which would also
eliminate the possible use of Federal Historic Tax Credits, Facade Easements, and other financial
incentives available to historic properties.

In order to maximize the redevelopment potential of the roundhouse, its site should be combined with
the other CP Rail property along Central Avenue NE to make the entire 18 acre site available, as was done
in 1999, This will allow for potentially expensive rehabilitation costs at the roundhouse to be offset by less
expensive new construction development on the rest of the site.

The City of Minneapolis has directly or indirectly played a role at the Shoreham Roundhouse site for a
number of years. When the building was first slated for demolition in the late 1990s, the city assisted in
the RFP process that led to two proposals. The HPC designated the roundhouse as historic in 2000. The
City has participated in the Shoreham Area Advisory Committee (SAAC) that was created by court order
to serve as a forum to advise on issues related to the roundhouse, and the City is funding this study.

The potential redevelopment of the roundhouse, as well as development of the other land along Central
Avenue, is a key to future improvements of the neighborhoods surrounding the property, and in
particular the Audubon Neighborhood across Central. If is clearly in the best interest of the City to do
everything it can to assist in a positive outcome for the site, and preservation of the roundhouse can be an
important part of that goal.

During the interviews, the study team heard that there is an impression that Northeast Minneapolis has
not had the same level of City involvement, interest, or backing for redevelopment as in other areas of the
city. Whether that impression is accurate or not, it was stated by many interviewees. Regarding the
Shoreham Yards site, one person expressed it this way, “The city cannot not be not involved”.

32



Given that impression, it is important for the City to take a lead role in frying to get the roundhouse and
adjacent property redeveloped. Although CP Rail is also apparently interested in seeing it happen, they
really don’t want the building and have done little to maintain it. However, they are apparently still
willing to work with the City to facilitate its reuse.

If the City has the financial ability and political will to assist in stabilizing and mothballing the structure
or purchasing the property from CP Rail, it should do so. If not, it should at least play a major role in
facilitating efforts between CP Rail and entities interested in redeveloping the site, as it did in 1999.

As part of the celebration of the 150th Anniversary of the founding of the American Institute of
Architects, the ATA Minneapolis Chapter initiated the Mayor’s Great City Design Team in 2007 to provide
a limited number of design charrettes for urban design issues in neighborhoods throughout the city.
SAAC nominated the Shoreham Yards Roundhouse as a study site; and, although it was not selected as
one of the five sites studied in 2007, it is one of three sites selected for 2008 [see Addendum #2 for
update].

As of this writing, a team is being assembled for the charrette, which will be held on Saturday, February
2, 2008. The primary purpose of the Design Team effort is to meet with the neighborhood and other
stakeholders and, in a concentrated effort over a weekend, identify and graphically illustrate potential
reuses and/or other possibilities for the site. This effort will allow for further fleshing out of some of the
reuses identified by this study, therefore all of the information assembled in this reuse study should be
made readily available to the Shoreham Yards Roundhouse Design Team [see Addendum #2 for
update].

Rather than be seen as a duplication of this reuse study effort, the Design Team work will identify some
of the major design issues that could make reuse of the roundhouse a success. This could include
showing how the building could be linked visually to Central Avenue, ideas for the former turntable,
what the impact of parking will be, how some reuses could utilize the building, etc.

Various other planning efforts are currently underway or upcoming in Northeast Minneapolis, including
a Master Plan for the Audubon Neighborhood (across Central from the Shoreham Yards) and a plan for
Central Avenue. The results of this current reuse study will inform the Mayor's Design Team work, its
conclusions will inform the other studies, and so on. It is important that all information accumulated for
and prepared by the various studies be made available to ail other current or future study teams, The
Shoreham Yards site is a key to the success of Central Avenue Northeast and all of the neighborhoods it
touches, and the Roundhouse can play an important role in that success.

Of all of the various reuse options discussed or heard during the reuse study process, those listed here
were determined to be the most likely. They are not in any order of preference. All of them assume the
following scenario for the purposes of budget estimating, but the components of the construction for the
various reuses would vary by the reuse as noted:

* Rehabilitate Bays D, E, and F for the intended reuse.
*  Restore all the exterior and interior of all masonry.

» Rehabilitate Bays A, B, and C to reuse as much existing historic roof structure (beams, columns, and
bracing - not roof deck) as possible.
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= All possible reuses would require substantial site development, but each would be unique to the
reuse. Parking and storm water management requirements will vary, as will the development of site
amenities. It is therefore very difficult to determine a site development cost. For the putrposes of this
study, a factor of 8% of the construction cost for each option has been used.

*  Since there are no firm designs at this time, for the purposes of this study, a factor of 30% of the
construction cost for each option has been used as a contingency and to cover design fees.

The most likely reuse options [whicﬁ do not reflect the partial roof and wall demolitions refeired io in
Addendum #1] are therefore as follows:

Office/ Warehouse/Showroom]

This reuse would continue using the site in a mode similar to its original use. It could be a stand-alone
use or coupled with the other property on Central Avenue for a larger development. Costs for this type
of reuse for just the Roundhouse assume 20% office and 80% open space and are estimated to be $12.3
million as follows:

* Restore all masonry walls

* Rehabilitate Bays A, B, and C {(New windows & doors, new roof structure & roof, rehabilitated
interior floors, build new interior walls, HVAC at office areas, heat only at warehouse areas, etc.)

» Rehabilitate Bays D, E, and F (Rehabilitated and/or new windows & doors, new roof struct'u-re &
roof, rehabilitated interior floors, build new interior walls, HVAC at office areas, heat only at
warehouse areas, efc.)

= Site Development (8% of Building Costs)
» Contingency & Fees (30% of All Costs)

[Food & Ethnic Marketplace]

This could be similar to the Midtown Exchange at the old Sears Building on Lake Street, but it could also
emphasize not just the current ethic diversity of Minneapolis but also its past. Costs for this type of reuse
for just the Roundhouse are estimated to be $12.5 million, as follows:

* Restore all masonry walls

* Rehabilitate Bays A, B, and C to Farmers Market Use (Rehabilitated and/or new windows & doors,
new roof structure and roof; rehabilitate interior concrete floors; no new interior walls; no HVAC)

*  Rehabilitate Bays D, E, and F fo “Vanilla Box” Level (Rehabilitated and/or new windows & doors,
new roof, rehabilitated interior floors, build new interior walls, HVAC infrastructure, etc.)

*  Site Development (8% of Building Costs)
= Contingency & Fees (30% of Al Costs)

iBar, Restaurant, Etc. |

This would be a similar concept to the roundhouse in Aurora, IL cited earlier in the report. It could be a
stand-alone use or coupled with the other property on Central Avenue. Costs for this type of reuse for
just the Rountdhouse are estimated to be $23 million, as follows:

34



* Restore and Rehabilitate Bays A, B, & C (Rehabilitated and/or new windows & doors, new roof
structure & roof, complete interior build-out, full HVAC, etc.)

* Restore and Rehabilitate Bays I, E, and F (Rehabilitated and/ or new windows & doors, new roof,
complete interior build-out, full HVAC, etc.)

» Site Development (8% of Building Costs)
» Contingency & Fees (30% of All Costs)

Artist Use

This would be similar to the other arts related development that has taken place recently in Northeast
Minneapolis. Costs for this type of reuse for just the Roundhouse are estimated to be $10.9 million, as
follows: '

* Restore all masonry walls

* Low Level Rehabilitation of Bays A, B, and C (Rehabilitated and/ or new windows & doors, new roof
structure; rehabilitated concrete floors; some limited new interior walls, plumbing & heat but no
cooling, etc.)

» Low Level Rehabilitation of Bays D, E, and F (Rehabilitated and/or new windows & doors, new roof,
rehabilitated interior concrete floors, some limited new interior walls, plumbing & heat but no
cooling, etc.) '

= Gite Development (8% of Building Costs)
* Contingency & Fees (30% of All Costs)

Retail/ Commercial

This would be small-box retail with commercial uses that add interest to, and a draw for, the retail. Costs
for this type of reuse for just the Roundhouse are estimated to be $15.5 million, as follows:

* - Restore all masonry walls

* Rehabilitate Bays A, B, and C to “Vanilla Box” Level (Rehabilitated and/or new windows & doors,
new roof structure & roof, rehabilitated interior floors, build new interior walls, HVAC
infrastructure, etc.):

* Rehabilitate Bays D, E, and F to “Vanilla Box” Level (Rehabilitated and/ or new windows & doors,
new roof, rehabilitated interior floors, build new interior walls, HVAC infrastructure, elc.)

= Site Development (8% of Building Costs)
*  Contingency & Fees (30% of All Costs

Some of the other reuses identified in the “Reuse Options” section are more ”lighining strike” uses, or
opportunities that materialize based on a unique set of conditions. The rehabilitation of the Grain Belt
Brewery after sitting empty for 20 years , for example, was the result of an interested developer with a
tenant who could use the whole building. Likewise, the redevelopment of the Sears Building into the
Midtown Exchange also was helped greatly by Allina moving its corporate headquarters to that facility.

35






ADDENDUM #1

While the Shoreham Roundhouse Reuse Study was still in progress, Canadian Pacific
applied (in November of 2007) for a permit to demolish portions of the roof of the structure.
The portions in question were in poor condition -- some parts had already collapsed, and
others were in the process of doing so. A concern was expressed at the time that additional
roof collapses could pull down already-weakened walls (to which the damaged roof
sections were structurally attached). Ultimately the permit for partial roof demolition was
apptoved, and the work in question was performed in early 2008, after which the portions
of the Roundhouse that were roofless were those that are colored orange, yellow and blue
(Phases B, C and D) on the illustration that follows this Addendum.

Canadian Pacific’s original plan was to design and implement a wall bracing system after
the completion of the partial roof demolition referred to above. However, upon further
review in the spring of 2008, Canadian Pacific concluded that the portions of the exterior
[back] wall that were closest to an adjacent spur line were in such bad condition, and
presented such a risk of personal injury and/or damage to passing trains, that attempting to
reinforce the wall portions in question was not practical or advisable. Accordingly,
Canadian Pacific applied for a permit to partially demolish said wall portions. Approval
was granted for the minimirm amount of demolition activity necessary to address the
perceived risks (i.e., lower portions of some walls were left in place if they could not
adversely affect the adjacent track if they subsequently collapsed). As a result of this
additional partial demolition work, which was completed in late May or early June of 2008,
portions of the back walls of Phases B, C and D are now gone. Canadian Pacific has
installed sheathing over the top edges of the remaining “stub” walls to reduce water
infiltration and related freeze-thaw damage. '
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ADDENDUM #2

In 2008, while work on the Shoreham Roundhouse Reuse Study was in progress, the
Roundhouse was selected for contemporaneous review and discussion as part of the second
round of Mayor R.T. Rybak’s “Great City Design Team” process. With the assistance of the
Minneapolis chapter of the American Institute of Architects [AIA] and the Minnesota
chapter of the American Society of Landscape Architects [MASLA], three design teams lead
by local architects were formed to study the Roundhouse and prepare renderings and
depictions of potential redevelopment scenarios. Community input was solicited before
and during a design workshop that was open to the public. The process concluded with a
final public presentation of the design teams’” work products on March 10, 2008.

Copies of the some of the final renderings from the Great City Design Team process follow
this Addendum.

For more information, contact team leaders Francis Bulbulian (fbulbul@comcast.net} or
Frank Clark (Frank Clark@hines.com ).
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ADDENDUM #3

In early 2009, Canadian Pacific indicated an intention to solicit development proposals for
an 18-acre portion of the Shoreham Yards site. The portion in question included the
Shoreham Roundhouse and some adjacent property located along the west side of Central
Avenue.

Canadian Pacific thereafter prepared a “Request for Development Proposal” [RFP]
document and began distributing it on or about May 2, 2009. The deadline for submitting
responses to the RFP was June 1, 2009. A copy of the RFP follows this Addendum.

Canadian Pacific staff members have indicated that they received responses to the RFP, but
copies of those responses have not provided to the City of Minneapolis or the Shoreham
Area Advisory Committee, nor have the identities of the respondents been disclosed to date.
Canadian Pacific staff members indicated at the time (i.e., during the second half of 2009)
that they did not receive any proposal(s) that warranted further action on their part, and
their position is currently (October 2010) believed to be the same, due in part to the state of
the local real estate market.
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ADDENDUM #4

Environmental investigation and remediation work has been active and ongoing at
Shoreham Yards since at least 2004. Representatives of the parties involved in such work
(mcludmg Canadian Pacific, Ashland Inc., the Minnesota Pollution Confrol Agency, and
various environmental consultants} have been making periodic reports to the Shoreham
Area Advisory Committee and others regardmg the progress and status of remediation
efforts.

Canadian Pacific and Ashland Tnc. have also been disseminating an annual newsletter to
keep the community informed regarding the cleanup work in question. The most recent -
newsletter (September 2010) follows this Addendum, along with a map depicting the
portions of the Shoreham Yards site that are known to be impacted by contamination.

CP and Ashland maintain an on-line repository of environmental records related to
Shoreham Yards. As of October of 1010, it contained 687 .pdf files going back to 1977. This
repository can be found at: hitp://www.shorehamrepository.com/.
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