STADIUM IMPLEMENTATION COMMITTEE
Thursday, July 25, 2013
4-6 p.m.
319 City Hall

Meeting Minutes

Committee members present: Chairs: Tom Fisher, David Wilson. Members: Hussein Ahmed, Judy Yates Borger,
Sandra Colvin Ray, Rolf Engh, Chris Ferguson, David Fields, Clint Hewitt, Betsy Hodges, Diane Hofstede,
Barbara Johnson, Peggy Lucas, Wade Luneburg, Peter McLaughlin, Paul Mellblom, Cory Merrifield, Kevin Reich,
R.T. Rybak, Cathy Rydell, Jesse Winkler, Craig Taylor

Committee members excused: Russ Adams, Tim Baylor, Sarah Harris, Tom Meyer

Guests: Andrew Hauer (Downtown Minneapolis Neighborhood Assn.); Lynn Regnier (Elliot Park); Tim Ziernak
(KSTP); Jim Harwood (Metro Transit); Bob Fine (Minneapolis Park Board); Lester Bagley, Jeff Anderson (MN
Vikings); Michele Kelm-Helgen, Jenn Hathaway, Bill McCarthy, Tiffany Orth, Alex Tittle, Barbara Butts Williams
(Metropolitan Sports Facilities Authority (MSFA); Dick Meryhew (Star Tribune); Varun Kharbanda, Dan Larson,
Larry Spooner

Staff/consultants present: Peter Brown, Lisa Cerney, Peter Duba, Hilary Dvorak, Beth Elliott, Jeff Handeland,
Steve Kotke, Doug Kress, Chuck Lutz, Brendan Slotterback, Sally Westby (City); Phil Eckert (Hennepin County)

1.0 Call to order — the meeting was called to order at 4:07 p.m. by co-chair David Wilson.

2.0 Approval of Minutes of 7/18/13 meeting — Any changes to the 7/18/13 minutes should be
sent to Sally Westby by 7/25/13.

3.0 Implementation Committee’s Final Recommendation — Schematic Design
a. Summary of Changes to 7/18/13 Draft Recommendation - appendix A.

Hilary Dvorak reviewed the suggested changes (highlighted in yellow) that were discussed at the
7/18 Implementation Committee meeting or were suggested afterwards by committee members.
In addition the committee can make additional modifications today. All changes must be agreed
upon today so the final recommendation can be forwarded to the City Council.

b. Discussion (see Appendix A)

e A3 - David Wilson suggested that A3 be modified to recommend following best
guidelines in determining how far trees should be planted from each other to ensure they
grow to maturity properly. Staff will make this modification.

e A6 - The original staff recommendation in regard to commercial uses in the Stadium has
been revised since it is now clear there will be other commercial/community use spaces
besides a team store. Discussion ensued about whether additional commercial uses should
be required. Some committee members were in favor of this while others were not. Peggy
Lucas suggested that additional commercial uses be encouraged rather than required. Peter
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McLaughlin said he would prefer to see additional businesses in Elliot Park rather than in
the Stadium. Chris Ferguson said that it would not make sense to require commercial uses
that might not be viable. David Fields said he would like to see the stadium be open to more
community functions (for example collaboration with HCMC for fitness). Clint Hewitt
suggested focusing on the intent of the committee’s principles. The goal is to have uses in
the building that are viable, active and complement the community.

After further discussion, there was general agreement that the recommendation should be
modified to “strongly encourage” onsite uses that would benefit the wider community such
as a daycare center and recreational uses that are visibly connected to the street. Staff will
modify the language to reflect this.

e AB8- There was agreement that the recommendation should be modified to ask the
Stadium Authority to work with Nice Ride to find a location for rental bicycles.

. B1- A full signal system is now recommended for the crossings at 9™ Av. and 10™ Av. on
6" Street.

e B5 —will be modified to indicate that the stadium design “must” address connections
from the Stadium to the LRT station.

e B7 - B 16 — Plaza. The recommendations have been modified to incorporate a pervious
paving system. In addition, the committee requested language encouraging summer shading
and creation of an actively used environment.

e B-19 LED Screen outside the Stadium — The exterior LED screen is currently an “add
alternate” meaning that it could be included in the project if there were sufficient funding.
Paul Mellblom suggested that the exterior LED screen be required. Cory Merrifield agreed
and noted that it would be a huge attraction. Other committee members were not
comfortable with language requiring the LED screen although there was general agreement
that it would be an asset. Peter McLaughlin reported that Hennepin County is in discussion
with the Twins about incorporating a video display board at Target Field to add vitality to
that area. Judy Yates Borger reminded the committee that nearby residents could find the
LED screen intrusive. Staff will add language to the recommendation that encourages the
stadium design team to include the LED screen.

e C - Sustainability — Discussion ensued about what should/should not be required in
regard to sustainability. Since energy modeling and the B3 design process are not yet
complete, it was agreed that the stadium design team should continue to work with City staff
to determine what is feasible and cost effective. Committee members reiterated their desire
to see renewable energy generation within the stadium.

The stadium legislation requires that the building be LEED certified. The committee’s
adopted principle asks for Silver LEED certification. The majority of committee members
did not feel that Silver certification should be required. Instead the recommendation will
strongly encourage the design team to seek Silver certification.
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D — Neighborhood — Language has been added in regard to transit oriented development (D-
5), animating streets (D-6), and having active public spaces (D-7).

E — Transportation — language has been added that spells out the need modify the existing
LRT station to deal with increased ridership and to coordinate design needs with the City of
Minneapolis and Metro Transit. In addition, it is recommended that the design of parking
garages and skyways be compatible with the design of the stadium and surrounding
environment.

4.0 Action: Motion to approve the Final Recommendations, pending final changes from the
meeting and forward to the City Planning Commission and City Council

It was MOVED and SECONDED that the committee accept the recommendations in
appendix A as modified by the discussion at the 7/25/13 meeting. Staff will redraft the
recommendations for submission to the City Planning Commission and City Council (see
appendix B). Prior to submission, the committee chairs will review the redrafted
recommendations to ensure all modifications have been included. Motion CARRIED
unanimously.

5.0 Fan Experience Report — Cory Merrifield reviewed a report on the fan experience.
There is a group of committed fans who like to come early to games, tailgate and stay late. These
fans want to be close to the action. They want to be able to see the stadium and get to their seats
right before the game starts. A stadium situated in an urban environment presents challenges and
opportunities.

Merrifield said there is agreement with the City proposal to extend the current tailgating zone.
Currently there are 822 spaces in the Star Tribune lots that will be lost if the Ryan development
proposal goes through.

A survey was done by the Vikings in June 2013 of ticket holders and buyers. 841 fans indicated
that they hosted weekly tailgating parties during the Vikings games with an average of 10 guests
per party. This translates to about 8400 fans although the likely figure is closer to 10, 000 out of
the 63,000 fans at a game. About half of the tailgaters said they would consider using a shuttle to
get from the tailgating area to the game. However, the truly dedicated want to have their vehicles
and grills as close to the stadium as possible.

In response to a question from David Wilson, Merrifield said that some fans might be open to
tailgating in parking ramps although there is core group (about 15%) that wants the traditional
tailgating experience. Both Tom Fisher and Chuck Lutz noted the possibility of closing some
streets on game day for tailgating. Lutz said that he and Mayor have met with the Vikings to
discuss a number of creative tailgating solutions.

It was MOVED by Merrifield and SECONDED that the Stadium Implementation
Committee urge the city of Minneapolis to work with the Minnesota Vikings on an
expanded tailgating resolution that is consistent with the stadium legislation that calls for
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an expanded zone generally east and south of the stadium and is fair to Minneapolis, its
neighborhoods, the Vikings and their fans.

Judy Borger said that she agreed with the sentiment of Merrifield’s motion, but as a neighbor had
seen both good and awful tailgating behavior. She preferred that tailgating be in one area rather
than spread around.

David Fields expressed concern about expanding the tailgating zone onto parking lots or
currently vacant lots in Elliot Park. While this could be a temporary solution, it is the
neighborhood’s goal to have the lots developed. Elliot Park wants to host tailgating but not at the
expense of neighborhood redevelopment.

Merrifield noted that importance of finding a permanent solution for tailgating. Fields agreed and
indicated that the neighborhood needed to be part of the process rather than having the City and
Vikings impose a decision upon it.

Betsy Hodges said she favored the motion, appreciated the issues raised and looked forward to
working on a resolution.

In response to suggestions by Wade Luneburg and Peter McLaughlin, Merrifield agreed to delete
the phrase “that is consistent with the stadium legislation that calls for an expanded zone
generally east and south of the stadium’ from the motion.

The amended MOTION

“That the Stadium Implementation Committee urge the city of Minneapolis to work with
the Minnesota Vikings on an expanded tailgating resolution that is fair to Minneapolis, its
neighborhoods, the Vikings and their fans”

was then PASSED unanimously.

6.0  MSFA Report and Comments (Michele Kelm-Helgen, MSFA) — Kelm-Helgen
thanked the committee members for their work and for creating a model process that could be
used for other public facilities in Minnesota and in other states. Having one place where all
parties could come together has been a great experience. She expressed appreciation for the
committee having raised issues that need further work.

Jobs will be an important piece of the project going forward. The MSFA also looks forward to
working with the City on the “yard” that is proposed as part of the Ryan project.

The MSFA plans to be an active part of the community. It has joined the Elliot Park
neighborhood organization and will be joining the Mill District as well.

7.0  Concluding Comments and Thanks — Council President Barbara Johnson said that she
and the Mayor developed the Stadium Implementation Committee process based on the
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successful process used for the Twins ball park. On behalf of the Mayor and the City Council she
thanked the subcommittee chairs and all committee members for their efforts.

The Committee’s charge was to review the Schematic Design for the Stadium which it did

admirably. This was the largest development project in the City in a generation. The design
principles developed helped guide HKS, the stadium design team. In addition the efforts of
committee members Tom Fisher and Tom Meyer helped improve the design.

The staff of all involved organizations worked exceptionally well together. The MSFA will be
providing quarterly updates to the Implementation Committee as the process moves forward.

8.0  Adjourn-6:05p.m.
9.0 Upcoming Meetings —

e Asof 8/19/13 - All upcoming meetings of the Stadium Implementation Committee and its
subcommittees have been canceled.



