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MEETING AGENDA

« We

« Pro

4

come/Introduction

ject Identity

- Report on TAC Meetings

- Community Engagement

- Small Group Exercise Summary

- Implementation Tools

- Existing Parks and Services

- Urban Park Trends and Programs

- Small Group Workshop: Park Possibilities

« Public Comment
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PROJECT IDENTITY
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Shaping Downtown Together

Pathways |
—» to Places

SHAPING DOWNTOWN TOGETHER
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TAC MEETINGS
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COMMUNITY ENGAGEMENT PLAN
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COMMUNITY ENGAGEMENT PLAN
Audience and Targets:

- Dwellers/Neighbors work, go to
school, or live in or near downtown

. Investors have a stake in
downtown through business or
property ownership, or investment
in human or social capital

- Visitors include frequent and
infrequent visitors, and those who
recognize its importance to the
region
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COMMUNITY ENGAGEMENT PLAN
Tools/Methods:

» Steering Committee  Online Questionnaires/
- Contact List Mapita

. Project Comment Email - Stakeholder Interviews

. Public Information + Focus Groups

Updates . Intercepts/Popup
. Social Media Campaign Meetings
. Blog - Workshop Kit
. Websites - Speakers Bureau

» Charrettes/Workshops
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COMMUNITY ENGAGEMENT PLAN
Engagement Captains and TAC Committee Member Outreach

- Targeted Engagement
(Workshop Kits)

. Project Updates and
Talking Points

- Ground Truthing and
Feedback

 Deliverable-Driven
Working Groups
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COMMUNITY ENGAGEMENT PLAN
Online Survey:

« Do the tools described seem like a reasonable range of
methods for engaging the community?

- Do you have specific additions or changes to the existing
organizations list?

. Are the targets described on the dashboard generally
reasonable?

. Are you willing to help with any specific community
engagement outreach methods?

- Do you have any other comments?
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COMMUNITY ENGAGEMENT PLAN
Questions and Comments from Steering Committee
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SMALL GROUP EXERCISE
Residents

Parks Public Realm

- Improve connectivity to parks and river « Address ground level retail gaps in Mill District
« A ssingle park, constellation of parks or linear park? « Explore and plan for a Loring Park to river connection
- Differentiate use of parks vs. plazas « Identify “recreational” routes through downtown

« Accommodate a range of uses
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SMALL GROUP EXERCISE
Visitors

Parks Public Realm

- Destinations for kids - Differentiate between the drive-in vs. fly-in visitor experience

« Neighborhood scale parks « Plan for nightlife

« Wayfinding improvements to parks « Emphasize LRT connections (esp. to Airport, University, St. Paul)
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SMALL GROUP EXERCISE
Workers

Parks Public Realm

- Events catered to worker constituency - Clarify shopping, health club, happy hour type destinations

« Improve connectivity to river « Improve east/west corridor legibility

- Untraditional parks « Enhance perception and access to river from core
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October 2014

The Young
and Restless
and the
Nation’s Cities
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Minneapolis Retains
Title as Nation’'s Best
Park System
on The Trust for
Public Land’s
2014 ParkScore®
Index

City edges New York, Boston, Portland
and San Francisco for top spot;
Minneapolis remains only park

system to earn perfect 5

“park bench” rating
1. Minneapolis 5.0 park benches
2. New York 4.5 park benches
3. Boston (tie) 4.0 park benches
3. Portland (tie) 4.0 park benches
3. San Francisco (tie) 4.0 park benches
6. Washington, DC 4.0 park benches
/. Denver (tie) 4.0 park benches
/. Sacramento (tie) 4.0 park benches
9. San Diego 4.0 park benches
10.  Virginia Beach (tie) 4.0 park benches
10.  Aurora, CO (tie) 4.0 park benches
o ]
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DIVERSE + PROGRESSIVE
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PUBLIC REALM FRAMEWORK

Implementation Toolkit:

>> Special Service Districts

>> Downtown Improvement District
>> Fee for Service

>> Encroachment Permit

>> Lease or Sublease Revenue
>> Event Revenue

>> Developer Contributions

>> [ncrement or Penny Tax

>> Value Capture

>> Assessment

>> Parklet Program
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Minneapolis Special Service Districts
L

LEGEND

wawrwae ] [E0 - Bloomington-Lake

1 central Avenue

[EJ chicago Avenue South
4 Chicago-Lake

E Dinkytown

6 East Lake Street

T Franklin Avenue East *
ﬂ Hennepin Theater District

Existing
» State Legislated

« Special Service Districts (MN Statute 428A)
« Tax Increment Financing (MN Statute 469)

« Pedestrian Mall (MN Statute 430) 1Y (e~ sy li] tmmie
+ Business (Sidewalk) Improvement Districts (MN Statute 435) [ ® 10T -A L) ) L BN A % enion”
i 0 | [Ny o N South Hennepin Avenue

(! Sstadium Village

15 Uptown

{lj Downtown Improvement District

A7 54th & Lyndale

iE West Broadway Improvement District

» City Jurisdiction

« Encroachment Permit (MuniCode Title 5 Ch. 95)
« Parkland Dedication (MuniCode PB15-7)

% =Not Active
@ = Proposed District Expansion
== =Ward Boundary

» Grants

» Facade Improvement Program
« Livable Communities Grant

)
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IMPLEMENTATION TOOLS
(ase Studies

» Event Revenue

« New York City- Bryant Park
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IMPLEMENTATION TOOLS
(ase Studies

» Developer Contributions

 Chicago- Open Space Impact Fee
« New York City- Privately Owned Public Space (POPS)

700 S. Dearborn St.- Chicago
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IMPLEMENTATION TOOLS
(ase Studies

» Increment or Penny Tax

- Atlanta- Tax Allocation District
« Chicago-Tax Increment Financing Program

Beltline- Atlanta Kinzie Street- Chicago
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IMPLEMENTATION TOOLS

(ase Studies
» Credit/Abatement

« Atlanta- Urban Enterprise Zone

Arts Center Plaza - Atlanta
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EXISTING PARKS + PARKTRENDS
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EXISTING PARKS AND SERVICES

« 12 active gardens « 51 miles of contiguous bike « 2 million visits to the

. 60 wading pools trails encircling the city riverfront every year

« 215 playground structures » Number one park system

2013 and 2014
« 48 recreation centers « MPRB foresters care for « 48 recreation centers feed
. RecPlus, Nite Owlz, 600,000 trees. ovc(ejr 13;58,000 meals to kids
Ideawerks, sport leagues, « MPRB mows 4,660 acres of unaer
pop-up parks land using 75 riding mowers
and 85 push mowers
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PARK SEARCH AREAS
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URBAN PARKTRENDS
Sustainability

» Community, ecology, water, energy,

materials, site selection, waste

Tanner Springs Park, Portland, OR The Highline, New York, NY
Brownfield, native plants, stormwater reuse Native plants, composting, IPM
Steel Yard, Providence, RI Sugar Beach, Toronto, ON
Brownfield site + community arts resource Brownfield site

Chicago City Hall Green Roof, Chicago, IL
Reduce stormwater runoff + heat island effect

Discovery Green, Houston, TX
LEED Gold, solar + wind power, water recycling
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URBAN PARKTRENDS
Management

» Park Conservancies as management entities:
public/private collaboration

Riverview Park, Pittsburgh, PA
Pittsburgh Parks Conservancy

Highland Park, Pittsburgh, PA Highline, New York, NY Bryant Park, New York, NY
Pittsburgh Parks Conservancy Friends of the High Line Bryant Park Corporation
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URBAN PARKTRENDS

Management
» Management Entities Transition Parking Lots

to Parks

Schenley Plaza, Pittsburgh, PA Director Park, Portland, OR Pioneer Courthouse Square, Portland, OR
Pittsburgh Parks Conservancy Portland Parks and Recreation Portland Parks and Recreation
Schenley Plaza, Pittsburgh, PA Director Park, Portland, OR Pioneer Courthouse Square, Portland, OR
Pittsburgh Parks Conservancy Portland Parks and Recreation Portland Parks and Recreation
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URBAN PARKTRENDS
Funding

» Real Estate Development Funding Urban
Parks

Hemisfair Park, San Antonio, TX Brooklyn Bridge Park, New York, NY Brooklyn Bridge Park, New York, NY
Hemisfair Park Area Redevelopment Corporation Brooklyn Bridge Park Corporation Brooklyn Bridge Park Corporation
Hemisfair Park, San Antonio, TX Brooklyn Bridge Park, New York, NY Brooklyn Bridge Park, New York, NY
Hemisfair Park Area Redevelopment Corporation Brooklyn Bridge Park Corporation Brooklyn Bridge Park Corporation
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URBAN PARKTRENDS
Temporary + Found Spaces
» Pop-Up Spaces

» Pavement to Parks/Parklets

Temporary Adult Playground
D Street Lawn, Boston, MA

Pavement to Parks program
San Francisco, CA
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URBAN PARKTRENDS
Public Gardens and Public Art

» Horticultural gardens and art installations
integrated into parks

Citygarden, St. Louis, MO

Citygarden, St. Louis, MO Highline, New York, NY Lurie Gardens, Chicago, IL
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URBAN PARKTRENDS
Programming Partnerships

» Arts, fitness, + education partners deliver
programming

Arts Partnerships Fitness Partnerships Education Partnerships
The High Line + NYC arts organizations Brooklyn Bridge Park and Discovery Green The High Line + school + private partnerships
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URBAN PARKTRENDS
Programming

Temporary/Pop-Up Arts Growing Food in Parks
Job Training + Education in Green Jobs Volunteering as Park Experience
Flexible Space: Sail-in Cinema Restaurants/Cafes in Parks

Education in Parks

Mobile Recreation

Uncommon Urban Spaces: Urban Beaches
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SMALL GROUP EXERCISE
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SMALL GROUP EXERCISE

. As a group, identify the activities or infrastructure that you would like
to see in parks downtown. Put each activity or infrastructure idea on
a separate post-it note.

2. Determine which park (or parks) or park search area would be the
best location for each activity or infrastructure and place the post-
it in the appropriate section on the map sheet. If an activity or
infrastructure idea should be in more than one park, make additional
post-its.

3. Identify which park user group the activity or infrastructure idea
would serve and mark each post-it with a corresponding V (visitor),
W (worker) and/or R (resident).

4. Please review the results. Are there any activities or infrastructure
ideas missing? Anything that would make a current or future park
better serve specific park user group? Add those activities or
infrastructure ideas to the map sheet.
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UPCOMING ACTIVITIES

Community Engagement Online Survey:

https://www.surveymonkey.com/s/B9787MQ

East Commons Survey:

http://surveymonkey.com/s/DowntownEastCommonsSurvey

Placemaking Workshop:

http://www.minneapolismn.gov/ncr/CommunityConnectionsConference

City Parks Alliance Conference:
http://www.cityparksalliance.org/
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NEXT STEPS

» TAC will meet first Tuesday of every month
through October 2015:

- 4/7,5/5,6/2,7/7,8/4,9/8,10/6

» Upcoming Steering Committee meetings:
. 5/21,7/16
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