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Dear Development Community,

I would like to thank you for being a part of making our City the best it can
be. Your involvement in building and renovating residential and commercial
space directly enhances the vibrancy of this City of Lakes where we work,
live, and play.

Our success relies heavily upon your success. This crime prevention toolkit
is one part of our effort to partner with you thoughtfully to reduce crime and
increase safety at construction sites. Included in this packet is:
o Checklist of top strategies when starting construction
o Best Practices in public safety and security at the job site
Key contacts by precinct with map
Web-based precinct finder
Site security survey
Two Minneapolis Police Department brochures on crime prevention

Thank you again for your leadership in promoting and leading in high-
quality development and redevelopment in the City.
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I‘Mike Christenson, Director
City of Minneapolis
Community Planning and Economic Development
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Checklist for Top Strategies:
Reducing Crime and Increasing Safety on Site

Complete these Strategies before Construction:
1) Find Precinct of where development is located
o Go to => ['Web-based Precinct Finder”|sheet OR
o See Enclosed Precinct Map and Contact List

2) Contact the Crime Prevention Specialist responsible for
the particular neighborhood to conduct a crime assessment on
site and be main contact of inquiries

o Go to => [‘Enclosed Precinct Map an ntac
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3) Fill out enclosed Construction Site Security Survey and
send to Crime Prevention Specialist — retain copy for your
records.

4) Secure the Construction Site
o Go to => “Best Practices” sheet under heading

“Securing the Site”

5) Be thoughtful about which materials you use and how
they are phased in the project construction
o Go to => “Best Practices” sheet under heading
“Construction Phasing”


http://apps.ci.minneapolis.mn.us/AddressApp/SearchByAddress.aspx?AppID=PolicePrecinctFinderApp
http://www.ci.minneapolis.mn.us/safe/docs/safe-staff-map.pdf

Community Planning & Economic Development
Crown Roller Mill, 105 Fifth Ave. S.
Suite 200 ral
Minneapolis, MN 55401
Minneapolis
City of Lakes

Best Practices in Public Safety and Security at the Job Site

The following best practices have been identified during several face-to-face and phone call
conversations with contractors, developers, Minneapolis police officers, and City of Minneapolis
staff. This outline of best practices may not be comprehensive, but represents an effort to garner and
distribute best practices for protecting property and laborers at the construction job site. This
outline should be treated as a package of strategies to be pursued together.

The comprehensive approach is categorized into three areas: Team Approach, Securing the Site, and
Construction Phasing. Including the practices in all three areas will increase the effectiveness in
reducing crime and increasing safety at building construction sites.

TEAM APPROACH

Reducing crime and increasing safety on the job site cannot be solved by one party working alone.
Developing a team to work together is a more comprehensive approach in being successful.
Involving more groups decreases the communication barriers and increases the presence on the
construction site, The people to include in the team would be: '

¢ Minneapolis Police Department Lieutenants: Police involvement can help secure the sites
during on and off-hours by drive-by watch and/or site walk-through if given access. For
Lieutenant Contact information, please see Contacts sheet in this packet.

¢ Crime Prevention Specialist (CPS): They can provide assistance of obtaining names and
phone numbers of neighborhood groups, block clubs, and police officers. Prevention
specialists can also provide additional resources to inform the public and provide statistics of
the area to be aware of crime patterns. For CPS Contact information, please see Contacts
sheet in this packet.

e Neighbors/Neighborhood Groups: Better communication with neighbors and
neighborhood groups can have a more cffective approach of watching the site for suspected
criminal activity,

¢ Contractors and Developers: Contractors and developers can increase surveillance of a site
by contacting and providing the Lieutenant and Crime Prevention Specialist from the
precinct a name and phone number of the direct contact, weekly schedule of when
construction workers are on site and providing access to walk through the building on off
hours.

¢ Tenants: In rehabilitation construction sites, current tenants can be brought into the process
of monitoring the site of any criminal activity.
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SECURING THE SITE
Several steps can be taken to deter crime and increase safety at the construction site. These include:

Lighting: Providing additional lighting on the site can make it easier for people watching
the construction site to monitor.

Fencing & Signage: Fencing and no trespassing signage not only reduces theft from a
construction site, but also increases the safety of the public from dangerous hazards.
Wireless Alarm System: In the initial stages of construction, a wireless alarm system
should be installed to deter people from entering the site. A wireless system is recommended
because electrical power might not be available in the beginning stages of the project.
Surveillance System: Capturing a visual record of an individual on site could help in
apprehending the suspect. Posting that a surveillance system is on site could also deter
criminal activity.

Locking Up Building and Equipment: Providing a large lock box on site to lock up tools
and equipment may be beneficial for reducing theft.

Keep Site Clean: Making the site look clean and taken care of could lead to a sense of
community ownership and more buy-in from the neighborhood to help with reducing crime.
Reward in Conviction of Theft: Posting a sign that states a reward upon conviction of theft
or vandalism at a construction site may help in reducing crime.

Hire off-hours Security to monitor site at night: Police support may not always be
enough to monitor a construction site during off-hours. Hiring a security service may be
beneficial in increasing surveillance of the site.

Create a tool tracking inventory: Place a permanent marking or identification number on
tools and record them in an inventory to deter sale of stolen items and retrieving them if
found.

CONSTRUCTION PHASING
Strategic planning for a building site is necessary to reduce theft at construction sites. Some

steps/procedures to be aware of are:

Substituting Building Materials: Substituting copper pipes for vinyl or PVC is a good way
to reduce theft on construction sites.

Installation of “Big Ticket” Items: Delaying installation of air conditioning units or
appliances until sale of units or having the purchaser install the units themselves can reduce
or eliminate theft-related costs at building sites.

Move Quickly in Construction: Reducing the time between securing the site and finishing
the construction of the building will lead to fewer opportunities for theft or vandalism.
Project Design: Designing a project to increase visibility from within the building can deter
crime on the premises.
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4TH PRECINCT

SECTOR 1

Lt. Bret Lindback — 612-673-2991
bret.lindback@ci.minneapolis.mn.us
CPS Tim Hammett

612-673-2866

timothy.hammett@ci.minneapolis.mn.us

WEST BROADWAY SAFETY CENTER
1011 West Broadway Ave.

CPS Rowena Holmes

612-767-2154

rowena.holmes@ci.minneapolis.mn.us

SECTOR 2
LT. Jeff Rugel — 612-673-5606
james.rugel@ci.minneapolis.mn.us

CPS Mary Etzioni
612-673-3364
mary.etzioni@ci.minneapolis.mn.us

CPS Jennifer Waisanen
612-673-5873

jennifer.waisanen@ci.minneapolis.mn.us

SECTOR 3

LT. Mike Sauro — 612-673-5658
michael.sauro@ci.minneapolis.mn.us
CPS Shannon McDonough
612-673-2805

shannon.mcdonough@ci.minneapolis.mn.us

Minneapolis Police Department

Sector Lieutenant & Crime Prevention Specialist Contacts
Effective February 15, 2008

5TH PRECINCT

SECTOR 1
Lt. Eddie Frizell — 612-673-2919
eddie.frizell@ci.minneapolis.mn.us

CPS Chelsea Adams
612-673-2819
chelsea.adams@ci.minneapolis.mn.us

SECTOR 2
Lt. Marie Przynski — 612-673-5595
marie.przynski@ci.minneapolis.mn.us

CPS Tom Thompson
612-673-2823

thomas.thompson@ci.minneapolis.mn.us

SECTOR 3
Lt. Chris Hildreth — 612-673-2755
christopher. hildreth@ci.minneapolis.mn.us

Fulton, Lynnhurst & Tangletown

CPS Chelsea Adams i

612-673-2819
chelsea.adams@ci.minneapolis.mn.us

Armatage, Kenny & Windom
CPS Tom Thompson

612-673-2823
thomas.thompson@ci.minneapolis.mn.us

CULTURAL OUTREACH

Spanish: CPS John Reed
612-673-5579

John.reed@ci.minneapolis.mn.us

Somali: CPS Ahmed Hassan
612-290-3960

ahmed.hassan@ci.minneapolis.mn.us

PROJECT KEEPING THE FAITH
CPS Hillary Freeman
612-673-2892
hillary.freeman@ci.minneapolis.mn.us

612-673-3044

judy.perry@ci.minneapolis.mn.us

612-673-3447
612-822-9883
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1ST PRECINCT

SECTOR 1
Lt. Travis Glampe — 612-673-3679
travis.glampe@ci.minneapolis.mn.us

CPS Luther Krueger
612-673-2923
luther.krueger@ci.minneapolis.mn.us

SECTOR 2
Lt. Kathy Waite — 612-673-2575
kathy.waite@ci.minneapolis.mn.us

CPS Ahmed Hassan
612-290-3960
ahmed.hassan@ci.minneapolis.mn.us

2ND PRECINCT

SECTOR 1
Lt. Greg Reinhardt — 612-673-3587

gregory.reinhardt@ci.minneapolis.mn.us

CPS Carol Oosterhuis
612-673-2874
carol.oosterhuis@ci.minneapolis.mn.us

SECTOR 2
Lt. Robert Kroll — 612-673-3678

robert.kroll@ci.minneapolis.mn.us

CPS Rick Maas
612-673-2797
richard.maas@ci.minneapolis.mn.us

3RD PRECINCT

SECTOR 1
Lt. Mike Sullivan — 612-673-5802
michael.sullivan@ci.minneapolis.mn.us

CPS Don Greeley
612-673-3482
donald.greeley@ci.minneapolis.mn.us

Franklin Safety Center
1201 Franklin Ave. E.
CPS Carla Nielson

J1anty 1ddississIN

612-871-8090
carla.nielson@ci.minneapolis.mn.us

SECTOR 2
Lt. Wes Ostlund — 612-673-5787
wesley.ostlund@ci.minneapolis.mn.us

CPS Karen Notsch
612-673-2856
karen.notsch@ci.minneapolis.mn.us

Midtown Safety Center
2949 Chicago Ave. S.

CPS Renee Allen
612-825-6138
renee.allen@ci.minneapolis.mn.us

SECTOR 3

Lt. Arthur Knight — 612-673-5788
arthur.knight@ci.minneapolis.mn.us
CPS Sue Roethele

612-673-2839
sue.roethele@ci.minneapolis.mn.us

SECTOR 4

Lt. Arthur Knight — 612-673-5788
arthur.knight@ci.minneapolis.mn.us
CPS Shun Tillman

612-673-2846
shun.tillman@ci.minneapolis.mn.us

Minneapolis Mediation Program (MMP)

SectorMapLT-CPS.FH11 2/08


http://www.ci.minneapolis.mn.us/safe/docs/safe-staff-map.pdf

Minneapolis

City of Lakes
Additional Police Precinct Phone Numbers
1ST PRECINCT (Downtown Minneapolis) 673-5701
2ND PRECINCT (Northeast Minneapolis) 673-5702
3RD PRECINCT (South Minneapolis) 673-5703
4TH PRECINCT (North Minneapolis) 673-5704

5TH PRECINCT (Southwest Minneapolis) 673-5705



Precinct Finder by Web

1. Go to City of Minneapolis website: http://www.ci.minneapolis.mn.us/index.asp

2. Click on Residents on left-hand side and then click on Public Safety link =>

3. Click on Police Precincts and Headquarters link under Police and Public Safety
=> On Precincts webpage, scroll down to Police Precinct Finder =>

r?_.ﬂjaq recincts - Microsoft Internet Explorer provided by City of Minneapolis i - [& ] .-:;:gl
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POLICE DEPARTMENT -
Precincts

Inside MPD

Precincts <« The City of Minneapalis is divided into five precincts.

1%t Pracinct Precinct 1 - Downtown Minngapolis

Precinct 2 - Northeast Minneapolis

Precinct 3 - South Minneapolis i

3rd Precinct Precinct 4 - North Minneapalis
Precinct 5 - Southwest Minneapolis

2nd Precinct

4th Precinct

Sth Precinct Each precinct is comprised of a Patrol Unit, Investigations Unit, Cammunity
Crime Prevention/SAFE Teams and Community Response Team. The
pracincts direct these police services for people who live, work and visit the
city's neighborhoods. In addition, Pct 1 is home to the Canine, Mounted
Patrol, Bomb Arson and Emergency Response Units as well as the
Minneapalis Police Reserve.

Neighborhood Policing Plans

Police Precinct Finder - Enter your address to look up which police precinct
you're in, %

&) @ Trusted sites

4. To search by address, click go => (Address website [ink)
http://apps.ci.minneapolis.mn.us/AddressApp/SearchByAddress.aspx? ApplD=Pol
icePrecinctFinderApp (Directs to person in charge at precinct and phone number)

5. Click the Visit the Precinct page =>
6. Provides precinct information: Neighborhood plans, Patrol, Meeting schedule, etc.

7. To request information and/or assistance, click on Contact Us icon and then go to
Community Crime Prevention/SAFE and click on icon, The Crime Prevention
Specialists are the “go to” for crime prevention assistance.
http://www.ci.minneapolis.mn.us/police/outreach/safe-teams.asp




City of Minneapolis Police Department

Construction Site Security Survey

Company Crime Prevention Contact/Coordinator

Construction sites are often unattended at night and on weekends and police officers
frequently contact people on the site during these times. Quite often the police
department has to make numerous phone calls In order to track down a person who can
verify if a person has a legitimate reason to be on the property. This can be time
consuming and unnecessarily delay a person who has a right to be at the site, as well as
tie up an officer’s time. Having a list of responsible persons for a builder/developer who
can provide information can expedite this process, and provide investigative leads to the
officer in the event that a crime is indeed taking place. Should a construction site begin to
experience problems, it is useful to have a point person who police department personnel
can work with in order to try and resolve problems. Please complete this survey and send
to your Crime Prevention Specialist.

1. Has the company appointed one person in authority to be the Yes No
point of contact with the police department?

2. Has the company provided the names and contact information ~ Yes No
for responsible persons during non-business hours?

3. Is there a written job site security plan in place? Yes No

Comments:

Identify/Mark Equipment, Tools and Other Assets

All assets on a construction site should be identified (marked), inventoried and tracked as
closely as possible. The company should develop an identification numbering system.
The recovery rate for construction equipment is as low as 10-15%, and this is because of
the inability to identify stolen construction property. Clear identification can also serve as
a possible deterrent to some thieves.

4. Are tools and equipment engraved or stamped with identifying Yes No
marks in at least one visible and one obscure location?

5. Are tools and equipment painted a distinctive color? Yes No

6. Does company equipment have a visible company logo? Yes No

7. Are employee tools marked and painted? Yes No

8. Are inventories of tools and equipment current and are identifying
numbers, Product Identification Numbers, and distinctive marks noted? Yes No

Comments:

Minneapolis
Cily of Lakes
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Site Security Minneapolis
Construction site assets should be secured behind barriers. Adequate barriers will deter Cly oftaies
some potential thieves and slow down others to the point where they might abandon their

efforts. The site should also be open to the view of the passing public and patrolling

police officers. A visible and well lighted site will help to deter most thieves who

typically do not want to be seen.

9. Is the site adequately fenced with sturdy fencing? Yes No

10. Is the fencing at least 8” high? Yes No

11. Are fence posts set in concrete? Yes No

12. Is the fence a see through type? Is the fence clear of bushes and Yes No
debris that can block the view?

13. Is the fence clear of boxes or other material that could aid in Yes No
climbing it?

14. Is there only one entrance/exit to the site? Yes No

15. Are the hinge pins for the gates spot welded to prevent easy Yes No
removal?

16. Is locking hardware adequate? (case-hardened chains and high  Yes No
security padlock permanently attached to the fence)

17. Is the longest piece of equipment able to be pulled into the site  Yes No
without blocking the highway?

18. Are gates closed and locked at nights and on weekends? Yes No
19. If no fencing, are any other barriers or trenches in place? Yes No
20. Are employees given a place to park outside the site? Yes No
If employees park inside the site, are they
given a particular area that they all park in? Yes No

21. Is there sufficient lighting on the site to illuminate such critical
areas such as the office trailer(s) and the equipment/material

storage areas? Yes No
22. Is perimeter lighting arranged so as to reflect onto the site

and not into the eyes of a patrolling officer? Yes No
23, Are areas illuminated to a minimum of one foot-candle at

ground leve]? Yes No
24. Are light power sources well protected? Yes No

Comments:
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Key Control
A company should be able to account for who has any of its keys. The number of issued
keys should be kept to a minimum for better accountability.

25. Does the company have a key control policy in place? Yes No
26. Are keys secured in a safe or lockable area after hours or when
not in use? Yes No

27. Is there a key sign-out log to ensure the whereabouts of all keys? Yes No
28. Are keys removed from vehicles that are not being used or when
they are stored? Yes No

Comments:

Vehicle Security

Construction vehicles are often left uniocked and most are commonly keyed. Parking in a
strategic way and immobilizing them serve as a visual deterrent to the thief. Visible
markings also deter the thief as it sends a message that the equipment might be easily
recoverable.

29. Are vehicles and heavy equipment parked at night in a train or in  Yes No
a circle, with the smaller items in the middle of the train or circle?

30. Are wires or batteries removed and blades and buckets dropped Yes No
in order to immobilize equipment?

31. Are vehicles and equipment visibly marked with a company logo Yes No
or painted a distinctive color?

32. Are vehicles and equipment stamped or engraved with an

identifying number in a visible location and at least one Yes No
hidden location?
33. Any methods used to disable fuel, hydraulic, or electrical Yes No

systems on equipment?
34. Does the company record VIN’s on each piece of equipment?  Yes No
35. Is the information on the VIN’s easily retrievable? Yes No

Comments:

If you have any questions or concerns regarding security on your site contact the
City of Minneapolis Police Department’s Crime Prevention Specialist in your
precinct. See enclosed Crime Prevention Specialist Contact sheet for contact
number.





