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BOARD OF ESTIMATE AND TAXATION  
 

City of Minneapolis – Board of Estimate and Taxation                                                                                      Council Adopted Budget 
 

 
2006 EXECUTIVE SUMMARY 
 
2006 – 2010 BUSINESS PLAN 

 
MISSION –  
 
Provide full administrative services to the Board of Estimate and Taxation (BET) to assist the 
Board in carrying out its governmental responsibilities under the City Charter, City of 
Minneapolis ordinances and State Statutes. 
 
BUSINESS LINES –  
 
Internal Audit (1 position) 
 
General Governmental:  (1 position) - Provide policy and strategic guidance to the Board and 
its customers, prepare the Official Statements for bond issues as approved by the Board as part 
of its debt management duties, set the maximum tax levies for the State's Truth-in-Taxation 
requirements and under the City Charter. 

 
2006 DEPARTMENT FOCUS –  
 
What Key trends and challenges will the department address and what actions 
will be taken?  
 
By actions of the City Council, Park & Recreation Board and Library Board requesting the sale 
of bonds, the Board of Estimate and Taxation may vote to incur indebtedness and issue and sell 
bonds and pledge the full faith and credit of the City for payment of principal and interest. The 
Board of Estimate and Taxation also establishes the maximum property tax levies for funds of 
the City under the State’s Truth-in-Taxation requirements and the City Charter and is 
responsible for the Internal Audit function as define by City ordinance.  
 
What departmental action will take place in 2006 to allow you to meet the five-year 
financial direction (target strategy)? 
 
The Board has adopted a 2% salary constraint consistent with that adopted by the City Council. 
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2006 DEPARTMENTAL STRATEGIES, OBJECTIVES, MEASURES AND TACTICS 
 

Strategies Objectives Measures: Outcome 
and Driver 

Tactics 

Review 
accounting, 
financial and 
operating 
policies and 
procedures and 
evaluate related 
internal controls 
on a City-wide 
basis. 

Conduct a risk 
assessment analysis for 
audit projects included 
on the overall Internal 
Audit work plan. 

Risk index scoring matrix 
is then generated from 
this assessment. 

Analysis of processes and internal 
controls. 

 Complete 3-4 audits 
from the Internal Audit 
work plan. 

Submit audit reports with 
proposed 
recommendations. 

Via risk questionnaire, Interviews & 
preliminary observations. 

 Conduct the annual 
review of the Statement 
of Economic Interest 
forms. 

Ensure all applicable 
individuals have 
submitted a completed 
and signed statement.  
Review all omissions & 
discrepancies. 

Meet with Election Division 
personnel to review. 
 
Issue final report. 

 
FINANCIAL ANALYSIS  
 
EXPENDITURE 
 
In 2006, the Board of Estimate and Taxation budget is $330,000, a 24% or $64,000 increase in 
expenditures over the 2005 Adopted Budget. This increase is comprised of the following three 
elements – the General Fund overhead charge (20.7%), Health Benefits (1.2%) and all other 
(2.1%). There is no change in the number of positions.     

 
REVENUE 

 
In 2006, the Board will receive $105,000 from bond proceeds and $224,662 from property 
taxes. The latter lies within the 4% property tax revenue growth for independent boards after 
adjusting for the General Overhead charge transfer offset.   
 

BOARD OF ESTIMATE AND TAXATION
Staffing Information

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%      
Change 

    
Change

Total FTE's 2.00         2.00       2.00       2.00        0.00% -          
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BOARD OF ESTIMATE & TAXATION

2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Special Revenue Funds
Contractual Services 12,468 67,940  444.9%  55,4727,059 4,787
Fringe Benefits 48,788 53,343  9.3%  4,55535,326 36,870
Operating Costs 15,680 16,085  2.6%  40514,603 15,764
Salaries and Wages 189,110 192,892  2.0%  3,782185,030 189,550
Transfers 0 0  0173 0

Total for Special Revenue Funds 266,046 330,260  24.1%  64,214242,191 246,971

Total for BOARD OF ESTIMATE & 266,046 330,260  24.1%  64,214242,191 246,971
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2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

BOARD OF ESTIMATE & TAXATION
Revenue Information

Special Revenue Funds
Operating Transfers In 0  0.0%  00092,000
Other Misc Revenues 0  0.0%  00043
Proceeds of Long Term Liabilities 0  5.0%  5,000105,000100,0000
Property Taxes 136,973  45.6%  70,381224,662154,281150,312
Sales and Other Taxes 12  0.0%  00012
State Government 7,836  0.0%  000205

Total for Special Revenue Funds 144,822 242,572 254,281 329,662  29.6%  75,381

Total for BOARD OF ESTIMATE & TAXATION 144,822 242,572 254,281 329,662  29.6%  75,381

Council Adopted BudgetCity of Minneapolis
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GREATER MINNEAPOLIS CONVENTION AND VISITORS ASSOCIATION 
   

Mission Statement: 
 

The mission of the Greater Minneapolis Convention & Visitors Association (GMCVA) is to 
sell, market and internationally promote Minneapolis as a premier, year-round 
destination for convention, trade show, corporate meeting and leisure travel.  We are 
committed to service excellence for all of our clients.  We do this for the economic 
benefit and vitality of the members, businesses and communities we serve.  
 
Financial Analysis:   
 

REVENUES 2003 2003 2004 2004 2005 2006 2005-06 

 

 
ADOPTED 
BUDGET 

 
 

ACTUAL 

 
ADOPTED
BUDGET 

 
 

ACTUAL 

 
ADOPTED 
BUDGET 

 
ADOPTED
 BUDGET 

 
 

VARIANCE
City Funding     
Base Funding  4,910,000 4,910,000 4,910,000 4,910000 4,910,000 4,910,000 0
1% Dedicated  
Lodging Tax  

 
1,350,000 1,350,000 1,350,000

 
    1,350,000

 
1,800,000 1,878,000 78,000

MCC Salary Transfer 120,000 120,000 120,000 120,000 120,000 120,000 0
Minneapolis Unwrapped 50,000 50,000 50,000 50,000 50,000 50,000 0
Neighborhood Mktg 
(Riverfront) 

 
50,000 50,000 50,000         50,000

 
50,000 50,000 0

MCC Grand Opening 0 0 0 0 0 0
Subtotal City Revenue $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,930,000 $7,008,000 100,000
Annual 2nd Qtr 
Adjustment for Actual 1% 
Lodging Tax Receipts 

 
0 383,248 174,789

 
    *308,614 

Mayor's 2006 
Recommended:  
Sister City Efforts 

 
 

0 0 0

 

50,000

Total City Revenue $6,480,000 $6,863,248 $6,480,000 $6,654,788 $7,238,614 $7,058,000 ($178,000)
GMCVA Nonprofit –  
Mpls Convention Fund 
(Org 8642) Donations 
Pass-Through  

 
 

0 367,250                   0
 

0 
 

0 0

Total City Appropriation 
 

$6,480,000 $7,230,498 $6,654,789 $6,654,788 $7,238,614 $7,058,000 ($178,000)
Total Non-City Revenue $2,202,000 $2,123,413 $1,992,375 $2,601,048 $2,064,580 $1,989,220 $3,420
Total GMCVA 
Operational Revenue 

 
$8,682,000 $9,353,911 $8,647,164 $9,255,836 $9,303,194 $9,056,220 ($246,974)

NOTE:  In 2004, the GMCVA entered into a $2.5 million loan agreement with the City for its joint venture Internet 
Destination Sales System (iDSS). In 2005, the GMCVA requested that the Council advance an additional $2.5 million 
for the project.  In August 2005, the loans were rolled together and a Promissory Note was issued for $5 million. The 
$5 million loan is to be repaid in full in 2016 at a 5% interest rate. The note repayment for the loan is pledged against 
assets, future appropriation from the City funding, and profit from the iDSS. 
*This reflects the actual 2004 adjustment. 

 
• 1% Dedicated Lodging Tax Projection –  Effective April 1, 2002, the Minneapolis 

Lodging Tax increased from 2% to 3%.  Proceeds from this 1% increase are transferred 
to GMCVA each year.  2003 was the first full year of receipts from the increase of 2% to 
3%. 
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• Annual Second Quarter Adjustment for Actual 1% Lodging Tax Receipts - The 1% 
tax proceeds are adjusted annually in the second quarter after the calendar year close to 
reconcile variances in projections.  A positive variance would be paid to GMCVA; a 
negative variance would be deducted from the GMCVA contract.  For example, in the  
second quarter of 2005, GMCVA received a $308,614 payment to reconcile the 
difference between the 2004 projected revenue and the actual receipts received.     

 
• Current 1% Lodging Tax Receipts - For 2006, it is anticipated receipts will meet the 

anticipated budget of $1.9 million by the end of the year. 
 
• MCC Salary Transfer – This is an annual $120,000 salary transfer from the MCC Sales 

Department to the GMCVA as a result of a merger.        
 
• Minneapolis Unwrapped – Minneapolis Unwrapped is a $50,000 marketing project 

promoting downtown shopping through a website and holiday advertising.  This project 
was transferred to the GMCVA from the former MCDA in 2002.    

 
• Neighborhood Marketing (Riverfront) – This is a $50,000 marketing project that 

coordinates promotional efforts of the neighborhoods around the Riverfront.  This project 
was transferred to the GMCVA from the former MCDA in 2002. 

 
• GMCVA Non-profit Donations Pass-Through – The GMCVA operates a non-profit 

501c3 called the Minneapolis Convention Fund for receiving private contributions for City 
events.  This non-profit allows contributors to legally qualify for a tax deduction for 
conventions and national sporting events.  The non-profit initiates the donations.  
Receipts collected are transferred to City funds and paid back out to the beneficiary who 
is required to use the money for a dedicated purpose.  Council action is required each 
year in accordance with tax law, to appropriate money to pay the funds back to the 
beneficiary.       

 
• Non-City Revenue – This item includes revenue from in-kind contributions, 

memberships, advertising, registration booths, commissions, the Information Center, 
Trolley, and Programs & Miscellaneous.  

 
EXPENSES 2003 2003 2004 2004 2005 2006 2005-06 

 
ADOPTED 
BUDGET 

 
ACTUAL* 

ADOPTED 
BUDGET 

 
ACTUAL 

ADOPTED 
BUDGET 

 ADOPTED 
BUDGET VARIANCE

CONVENTION  
SALES 

 
1,671,150 2,078,910 1,542,500 1,897,316 2,013,825 2,036,946 23,124

MCC SALES 382,000 440,975 531,000 589,837 578,000 584,637 6,637
MARKETING 2,008,000 2,423,117 1,972,500 1,974,227 2,126,800 2,151,221 24,421
TOURISM 642,400 737,017 635,375 804,577 740,000 748,497 8,497
SERVICES 702,300 873,866 547,000 1,272,011 886,500 896,679 10,179
ORGANIZATIONAL 
GENERAL 

 
1,295,000 0 1,167,655 0 1,150,055 1,163,261 13,206

VISITOR INFO  
CENTER 

 
247,500 238,237 351,692 186,527 272,500 275,629 3,129

PUBLICATIONS/ 
ADVERTISING 

 
213,750 241,733 208,000 229,241 224,000 226,572 2,572

MEMBERSHIPS 285,300 301,063 275,100 295,142 272,700 275,831 3,131
ADMINISTRATION 921,000 1,097,406 890,000 1,051,462 742,200 750,723 8,523
MSM 313,600 205,909 299,000 0 0 0 0
ASAE 2004  0 0 810,000 1,128,857 0 0 0
TOTAL EXPENSES $8,682,000 $8,638,233 $9,229,822 $9,429,197 $9,006,580 9,109,996 103,419

*Actual numbers obtained from GMCVA’s audited financial statements. 
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• MSM – Meeting Service Minnesota was a project started in 2002 that was absorbed by 

the Services Department in 2004.  It was intended to assist groups in meeting planning.   
  
• ASAE Convention – The American Society of Association Executives Convention was 

held at the Minneapolis Convention Center in 2004. 
   
 

GMCVA  RESERVE FUND 

 
 

2002 
 

2003 2004 
Estimate   

2005 
Estimate   

2006 

Reserve Transfers (21,677) 377,116          (167,637) 0 0
GMCVA End of Year  
Reserve Fund Balance  *$743,377 *$1,120,493 $952,856 $952,856 $952,856
     * Actual numbers obtained from GMCVA audited financial statements. 
 
 
MAYOR’S RECOMMENDED AND COUNCIL RECOMMENDED BUDGET 
 
The Mayor and Council added $50,000 to the GMCVA contract to fund Sister City efforts. 
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LIBRARY BOARD 
 

City of Minneapolis – Library Board                                                                                                                   Council Adopted Budget 
 

  
2006 EXECUTIVE SUMMARY 
 
2006 – 2010 BUSINESS PLAN 

 
MISSION – 
 
We link people in the City and beyond with the transforming power of knowledge. 
 
BUSINESS LINES –  
 

• Responsive public library service of the highest quality 
• Centers of community and neighborhood vitality 
• Improved literacy among all patrons 
• Sound stewardship of resources 

 
2006 DEPARTMENT FOCUS –  
 
What Key trends and challenges will the department address and what actions 
will be taken?  
 
1) Sustained/increased demand for library services in a time of declining resources. Unlike the 
school system, for example, which faces declining enrollment, the Library has seen increased 
usage in recent years. Even after the reduction in hours in January 2004, the percentage 
decline in some indicators has been less than the percentage reduction in hours, in other words, 
business per hour open has increased. The dramatic cut in Local Government Aid requires the 
Library, along with City departments and the Parks, to change its expectations for future 
revenue and reexamine how to deliver services in this new environment. 
 
2) Growth in non-English speaking households. The significant number of households who do 
not speak English at home presents a challenge to the Library to increase the availability of 
world language material, the outreach activity of our multilingual outreach staff, and our English 
language learning activity. 
 
3) Growth in electronic access to information. The explosion of information available via the 
Internet is transforming the library business.   
 
Most patrons who use the Minneapolis Public Library each day do not walk in the front door of a 
library but rather come in through the website. Patrons’ expectations of how they want to 
receive information are changing and they are interested in having material available in multiple 
formats. Subscriptions to electronic material raise issues about the Library’s – and patrons’ - 
access to archive material. Given that the ability to navigate information is arguably the key 
ability of a skilled workforce, the poor state of information literacy among most adults and teens 
(most adults believe that anything they read on the Internet is true) is a challenge for the 
community as a whole. 
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4) Illiteracy in the broadest sense is a challenge for the Library. This includes early literacy and 
poor school readiness, elementary and secondary student achievement, proficiency in reading, 
speaking and understanding English, and information literacy. 
 
FINANCIAL ANALYSIS  
 
EXPENDITURE 
 
In 2006, the Minneapolis Public Library Board’s total expenditures increase by 11.6% to $22 
million and 15.4 positions are added for a total position count of 261.9. Since the Library went 
through a major reorganization, some of the positions shifted between the divisions. With the 
reopening of the Central Library, 11.5 positions are added:  5 positions in Buildings and 
Grounds, 3 positions in Security, 1 computer technician, 1 manager and 1 administrative 
support staff in public service and access, 0.5 increase making the Special Collections librarian 
full-time instead of half-time. The remaining 3.9 additional positions are recalls from the layoff 
list in the areas of public service and access service (shelving, sorting, e-paging). 
 
REVENUE 
 
The Library Board’s budget in 2006 shows a revenue increase of 14.9%. Consistent with the 
City’s tax policy, property tax revenue is $12.5 million, a $482,000 increase from the previous 
year. Funding from the Federal Government is $95,000, a 44.2% increase over 2005. There is 
also a 48% increase in Contributions and $71,000 increase in Rents. In 2006, State 
Government funding increases by 16.2% to $7.9 million. 
 
MAYOR’S RECOMMENDED BUDGET 
 
The Mayor’s recommendation delayed the implementation of increased General Fund overhead 
charges to this board. 
 
COUNCIL ADOPTED BUDGET 
 
The Council adopted Mayor’s recommendation. 
 

LIBRARY BOARD
Staffing Information

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%   
Change 

        
Change

FTE's by Division
Administration/Operations 23.50        17.00       26.50       30.00       13.21% 3.50        
Central Library-Patron Services 116.20      67.10       45.70       46.20       1.09% 0.50        
Community Libraries-Patron Services 108.40      78.20       71.70       75.10       4.74% 3.40        
Collections/Technical Services 62.80        39.20       75.80       77.30       1.98% 1.50        
Building Maintenance 49.50        37.50       19.00       25.50       34.21% 6.50        
Partnerships and Development - - 7.80         7.80         0.00% -         

Total FTE's 363.40    242.00   246.50   261.90   6.25% 15.40    
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LIBRARY BOARD

2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Enterprise Funds
Contractual Services 0 616,749  616,7490 0
Fringe Benefits 0 45,007  45,0070 0
Operating Costs 0 2,970  2,9700 0
Salaries and Wages 0 108,576  108,5760 0

Total for Enterprise Funds 0 773,302  773,3020 0

Special Revenue Funds
Capital Outlay 246,803 843,670  241.8%  596,86729,779 47,802
Contractual Services 2,397,093 2,791,304  16.4%  394,2112,007,527 2,139,850
Equipment 2,176,785 1,619,350  -25.6%  -557,4352,260,656 2,130,873
Fringe Benefits 2,931,687 3,382,742  15.4%  451,0553,079,177 2,929,097
Operating Costs 956,619 1,091,154  14.1%  134,535557,095 664,646
Salaries and Wages 11,053,841 11,546,012  4.5%  492,17112,599,194 10,246,972

Total for Special Revenue Funds 19,762,828 21,274,232  7.6%  1,511,40420,533,427 18,159,240

Total for LIBRARY BOARD 19,762,828 22,047,534  11.6%  2,284,70620,533,427 18,159,240

Council Adopted BudgetCity of Minneapolis 60311



2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

LIBRARY BOARD
Revenue Information

Enterprise Funds
Charges for Service 0  0.0%  803,528803,52800
Operating Transfers In 0  0.0%  365,878365,87800

Total for Enterprise Funds 0 0 0 1,169,406 1,169,406

Special Revenue Funds
Charges for Sales 49,921  -50.0%  -3003006000
Charges for Service 474,951  -4.5%  -23,635499,665523,300469,460
Contributions 107,317  48.0%  80,189247,200167,011252,280
Federal Government 33,030  44.2%  29,13495,00065,86644,186
Fines and Forfeits 0  0.0%  02502500
Operating Transfers In 49,485  0.0%  20,00020,000032,682
Other Misc Revenues 38,801  142.9%  2,0003,4001,40017,484
Property Taxes 10,650,271  4.0%  481,67012,532,92012,051,25011,653,017
Rents 22,583  234.0%  71,385101,88530,50015,052
Sales and Other Taxes 969  0.0%  000943
State Government 8,474,268  16.2% 1,094,5247,862,1976,767,6737,038,645

Total for Special Revenue Funds 19,901,596 19,523,749 19,607,850 21,362,817  9.0% 1,754,967

Total for LIBRARY BOARD 19,901,596 19,523,749 19,607,850 22,532,223  14.9% 2,924,373

Council Adopted BudgetCity of Minneapolis
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MUNICIPAL BUILDING COMMISSION 
 

City of Minneapolis – Municipal Building Commission                                                                                                 Council Adopted Budget 
 

 
2006 EXECUTIVE SUMMARY 
 
2006 – 2010 BUSINESS PLAN 

 
MISSION - 
 
The Municipal Building Commission was created by state statute in 1904 and given exclusive 
care and control of the Minneapolis City Hall and Hennepin County Courthouse building to 
provide effective and efficient services to operate, maintain and preserve this historic landmark 
building, and ensure a safe and functional environment for City and County government 
employees, citizens and elected officials. 
 
BUSINESS LINES – 
 
Care of the Minneapolis City Hall and Hennepin County Courthouse Building 
 
This business line is responsible for operating, maintaining and preserving the building through 
custodial, utility, repair and maintenance, preventive maintenance activities, and capital 
improvements. 
 
Control of the Minneapolis City Hall and Hennepin County Courthouse Building 
 
This business line is responsible for administrative functions including serving as staff to the 
MBC Board, implementing Board directives, space assignment and coordinating City and 
County tenant needs as well as planning, emergency preparedness, security, communications, 
human resources, labor relations, contract services, information technology, finance, 
accounting, payroll, and operating and capital budgeting activities. 
 
Historic Preservation of the Minneapolis City Hall and Hennepin County Courthouse 
 
This business line is newly created in 2006 and is responsible for all historic preservation 
activities in the building. Historic preservation refers to any and all activities both operating and 
capital in keeping with the agency's mission to provide effective and efficient services to operate, 
maintain and preserve the historic landmark Minneapolis City Hall and Hennepin County 
Courthouse building, and ensure a safe and functional environment for City and County 
government employees, citizens and elected officials. Service activities under this business line 
include the café/deli operation, catering and space rental operation, vending sales and 
miscellaneous revenues. 
 

60513



City of Minneapolis – Municipal Building Commission                                                                                      Council Adopted Budget 
 
 

2006 DEPARTMENT FOCUS –  
 
What Key trends and challenges will the department address and what actions 
will be taken?  
 
Mechanical and Life Safety Systems (MLSS) Upgrade Project 
The MLSS is a 23-stage, multi-year project initiated in 1999. The project involves updating 
heating, ventilating and air conditioning systems in the City Hall and Courthouse building. Life 
safety project components include installation of sprinklers, fire alarms, smoke detection and 
public address systems, updating building exits and stairs, and installing fireproofing, smoke 
barriers and purge systems. It will replace tattered and failing systems before they collapse, and 
implement life safety components in 40 percent of the building where none currently exist. The 
project scope was spread out over a 12-year period to match funding ability of the City of 
Minneapolis. 
 
MLSS project work requires gutting of spaces for implementation of mechanical and life safety 
systems, which presents a prime opportunity for removing asbestos and completing much 
needed routine repair and maintenance. Repair and maintenance work includes replacing 
inefficient electrical wiring and lighting, integrating light panels to increase energy efficiency, 
separating wiring for lights from outlets, installing new electrical systems on separate circuits to 
reduce the potential for circuit overload, coordinating the installation of code compliant 
telephone and computer wiring, removing radiators to reduce the use of steam, and installing 
new ceiling grids and tiles, carpeting, and paint. 
 
The MLSS project poses several challenges for the agency: 
 
 Existing mechanical systems are between 40 and 60 years old. Significant potential exists 

for total failure of systems. 
 Forty percent of the building lacks sprinklers and fire alarms. 
 The health and safety of building occupants and visitors is at risk until the MLSS project is 

completed. Portions of the building may need to be vacated if mechanical systems shut 
down. 

 Lack of appropriate budget increases threaten the MBC's ability to sustain and continue 
MLSS project work. 

 Repair and maintenance work is being supported through the MBC operating budget at a 
cost of approximately $475,000 annually. 

 A majority of annual routine and preventative maintenance work is being focused in MLSS 
project areas instead of other areas in the building. 

 Several other important projects are competing for capital funding including tower elevator 
and clock tower elevator upgrades, clock face structural improvements, and building 
waterproofing. 

 
Budget Constraints 
Salary and fringe costs continue to increase each year. Prior to the 2 percent wage cap, cost of 
living increases for AFSCME union employees increased by more than 3 percent in 2001 and 
2002. Building trade union employees have experienced annual increases each year from 2001 
to 2005 ranging from 2 to 6 percent. Healthcare costs also have grown by about 20 percent 
each year since 2002. Increases in salary and fringe have been absorbed in conjunction with 
budget reductions. 
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Outdated Systems and Historic Nature of the Building Strain Resources 
During the 1970s and 1980s, various maintenance activities in the building were postponed. As 
a result, many systems and equipment in the building were not maintained properly or were not 
replaced according to standard industry practices. This has resulted in old systems and 
equipment, in some cases, on the verge of breaking down. Resources are not adequate to fully 
support and keep pace with the MLSS project, routine repair and maintenance, and preventive 
maintenance. MBC staff are forced to deal reactively to systems and equipment failure, which is 
more costly and time consuming. The historic nature of the building also adds complexity to 
agency work activities since modern systems and equipment are not always easily incorporated 
without specialized thought and implementation methods. 
 
Maintaining and Enhancing Building Security 
MBC staff worked with City and County staff to develop a proposal for implementing and 
improving building security systems, and instituting trained security personnel. To ensure the 
safety of tenants, visitors and property, continuation of the agency's security program is 
imperative. The MBC has completed initial security enhancements. These included the 
installation of duress and intrusion alarms, perimeter cameras, and video recording equipment. 
All of these devices can be monitored by the Hennepin County, Security Operations Center. The 
MBC also has implemented a security work group comprised of in-house personnel. Security 
staff have been trained in the areas of security and first responding at the same level as 
Hennepin County security staff. Security services are widely used by building tenants. In 
addition, 2005 Tenant Survey responses indicate that 70 percent of tenants feel security is very 
or extremely important. Current staffing levels are the minimum required to provide a basic level 
of service to tenants. Continued budget reductions may require the MBC to pare down or 
eliminate the building security program. Lack of security equipment and uniformed presence in 
the building will make the MBC an easier target for illegal and terrorist activities, and result in 
lower levels of safety for tenants and visitors. 
 
Service Delivery is Efficient 
Staffing numbers have been reduced and budgetary resources are diminishing. Despite lack of 
these resources and increasing workloads, the MBC continues to provide a high level of service 
in an efficient manner. The building is maintained in safe working order and kept clean. In-house 
staff are a valuable asset and critical to the ability of the agency to continue to provide high 
quality services to tenants and visitors. Staff are loyal and committed, and take their role in 
caring for an historic building personally. The knowledge and experience gained by long-
standing staff is essential, particularly in this historic facility with unique building systems and 
infrastructure. 
 
Workforce Diversity 
The MBC recognizes the importance of developing and maintaining a diverse work staff to 
parallel the diverse communities in which we work and live. MBC staff have made an attempt to 
diversify the staff by hiring people of color and female candidates. Agency hires over the past 2 
years have resulted in diversifying the workforce with people of color and women. The agency 
has been very successful in receiving a diverse pool of applicants. 
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The number one overall obstacle to diversifying the workforce is the lack of open positions to be 
filled. In addition, an observed obstacle to hiring women is that many entry level positions 
require night, over-night and weekend shifts, which can be difficult to integrate into an 
employee’s family structure. The ability to effectively communicate using the English language 
has been an obstacle in hiring and maintaining a diverse workforce as well. The MBC works 
with outside agencies to translate employment information and provide bilingual training for 
employees who do not speak English as their first language; however, a minimal basic amount 
of English is required in order to start in the job. 
 
In the building trades division of the agency, open positions are hired through the respective 
labor unions. Candidates are trained in their labor unions apprentice programs, which range 
from 5 to 7 year programs. Applicants must apply to participate in the labor union’s apprentice 
program. Although, the MBC hires from the labor unions’ apprentice programs, the MBC does 
not have input on the diversity of employees who are selected to participate in the labor union 
apprentice programs. People of color and women participating in apprentice programs are 
desirable employees and may have the unique ability to select an employer. 
 
Public agencies like the MBC are not always capable of meeting salaries and benefits  
offered by private organizations that may be in the position to offer incentives such as financial 
bonuses, expedited timelines or parking reimbursements. Regardless of the challenges 
involved, the MBC has a history of and will continue to work to maintain a diverse workforce. 
 
Revenue Opportunities 
To help mitigate the impacts of future budget reductions and lessen dependence on property tax 
revenues for supporting agency activities, MBC staff have explored several potential sources of 
revenue: grant awards, implementation of a café/deli, renting out spaces in the building for 
special events, expanded vending, and sale of City Hall and Courthouse memorabilia. Funds 
from these activities would be diverted into a special fund for historic preservation in the 
building. Café/deli and space rental/catering operations will be implemented in 2005. Other 
revenue options are still being explored. 
 
What departmental action will take place in 2006 to allow you to meet the five-year 
financial direction (target strategy)? 
 
Hennepin County funding has not been finalized. To adhere to City and County guidelines for 
budget development, the MBC will hold non-personnel items flat and/or identify line item 
reductions. 
 
 
FINANCIAL ANALYSIS  
 
EXPENDITURE 
 
The Municipal Building Commission's expenditures increase by 4.5% in 2006 to $7.5 million.  
The largest increase appears in Contractual Services. The number of positions in 2006 is 61, 
which is the same as in 2005.   
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REVENUE 
 
The Commission has a 4.6% overall increase in revenues in 2006. It receives $3.76 million from 
Property Taxes revenue, a $144,000 or 4% increase from 2005. Charges for Service brings in 
an additional $138,000, a 4% increase. There is also a increase of $4,500 in Rents and an 
$42,000 or 17% increase in State Government revenues.   
 
MAYOR’S RECOMMENDED BUDGET 
 
The Mayor’s recommendation delays the implementation of increased General Fund overhead 
charges to this board. 
 
COUNCIL ADOPTED BUDGET 
 
The Council adopted the Mayor’s Recommended Budget. 
 
 

MUNICIPAL BUILDING COMMISSION
Staffing Information

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%   
Change 

   
Change

FTE's by Division
Administration 5.50         5.50         6.00         6.00         0.00% -         
Custodial and Security 35.50       35.50       34.00       34.00       0.00% -         
Repairs and Improvements 18.00       17.00       17.00       17.00       0.00% -         
Adult Detention Center 2.00         1.00         1.00         1.00         0.00% -         
Works for Others 3.00         3.00         3.00         3.00         0.00% -         

Total FTE's 64.00       62.00     61.00     61.00     0.00% -          
 

60917



MUNICIPAL BUILDING COMMISSION

2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Special Revenue Funds
Contractual Services 2,380,925 2,545,662  6.9%  164,7372,675,270 2,580,428
Equipment 6,000 6,000  0.0%  00 31,504
Fringe Benefits 1,148,205 1,218,835  6.2%  70,630899,130 995,513
Operating Costs 566,902 558,511  -1.5%  -8,391649,229 587,626
Salaries and Wages 3,079,612 3,176,569  3.1%  96,9572,818,210 2,751,733
Transfers 0 0  0164,000 205,000

Total for Special Revenue Funds 7,181,644 7,505,577  4.5%  323,9337,205,838 7,151,804

Total for MUNICIPAL BUILDING C 7,181,644 7,505,577  4.5%  323,9337,205,838 7,151,804

Council Adopted BudgetCity of Minneapolis 61018



2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

MUNICIPAL BUILDING COMMISSION
Revenue Information

Special Revenue Funds
Charges for Sales 100,338  3.4%  3,00090,00087,00093,659
Charges for Service 3,106,162  4.3%  138,2493,330,6913,192,4423,114,475
Other Misc Revenues 94  50.0%  3009006005,835
Property Taxes 3,282,801  4.0%  144,7013,762,2263,617,5253,501,786
Rents 55,611  10.6%  4,50047,00042,50058,579
Sales and Other Taxes 299  0.0%  000283
State Government 464,005  17.2%  41,543282,757241,214257,798

Total for Special Revenue Funds 7,009,310 7,032,416 7,181,281 7,513,574  4.6%  332,293

Total for MUNICIPAL BUILDING COMMISSION 7,009,310 7,032,416 7,181,281 7,513,574  4.6%  332,293

Council Adopted BudgetCity of Minneapolis
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NEIGHBORHOOD REVITALIZATION PROGRAM 
 

City of Minneapolis –Neighborhood Revitalization Program                                                                              Council Adopted Budget 
 

 
2006 EXECUTIVE SUMMARY 
 
2006 – 2010 BUSINESS PLAN 

 
MISSION -  
 
Preserve and enhance the private and public infrastructure, public health and safety, economic 
vitality, sense of community and social environment within the neighborhoods of the City of 
Minneapolis.  Its goal is to improve the quality of life and livability in the City of Minneapolis by 
revitalizing its neighborhoods and making them better places to live, work, learn and play.   
 
 
BUSINESS LINES –  
 
• Assist neighborhoods with the development of Neighborhood Action Plans. 
• Review, modify and approve Neighborhood Action Plans prepared by neighborhoods. 
• Coordinate governmental and private efforts in the development and implementation of 

Neighborhood Action Plans. 
• Include resident directed decision making and resident based planning in all aspects of 

NRP. 
• Monitor and evaluate implementation of Neighborhood Action Plan strategies. 
 
2006 DEPARTMENT FOCUS –  
 
What trends and challenges will the department address and what actions will be 
taken?  
 
Neighborhoods in the city have improved greatly since NRP was initiated in 1990.  The 
investment of NRP resources during the first ten years helped reverse years of neglect and 
decline in neighborhoods and provided resources that were used to leverage investments by 
other public and private sources.  In Elliot Park alone, the neighborhood's investment of $ 4.4 
million from NRP leveraged over $151 million in other public and private investment in that 
neighborhood.  As improvement has occurred, however, the perceptions of need and the 
urgency attached to continuing this investment program have changed. 
 
State tax law changes adopted in 2001 and a more negative public attitude toward government 
have greatly reduced the revenues available to NRP for Phase II.  Government in general has 
had to cope with having fewer resources to provide the same or greater levels of service that 
meet the continually changing needs of residents, businesses and neighborhoods.  As the city's 
housing stock and infrastructure ages, continuing reinvestment is needed to make the 
neighborhoods and the city attractive to current and potential residents. 
 
The population of the city has grown less than 4% over the past 20 years but the composition of 
that population has changed significantly. The senior population in the city declined by almost 
30% between 1990 and 2000 and the population under 5 years of age declined by 7%.  The 
growth in population that occurred between 1990 and 2000 was in the 5-24 and 45-64 age 
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brackets.  These demographic changes, and the growth in the minority and new American 
populations, affect the investment needs in neighborhoods. 
 
In Phase I, a major effort was made to organize every neighborhood to facilitate development of 
their Neighborhood Action Plans.  The reduced resources of NRP in Phase II and the limited 
private support for the operating needs of neighborhood organizations will threaten the 
continued existence of this infrastructure.  
 
Challenges: 
 
Challenge 1 - Creating renewed interest and commitment. 
 
Phase II was initially planned to begin in 2001.  With the changes adopted by the legislature in 
2001, the program had to place implementation of Phase II on hold.  Residents and 
neighborhoods that had expected to move into Phase II as they completed their Phase I plans 
were forced to wait and uncertainty about resource availability led to questions about city 
commitment, the value of resident based planning and the interest in citizen engagement.  As 
the time required to answer the questions about future revenues grew longer, residents turned 
to other areas of interest, neighborhoods lost volunteers, projects were placed on hold and 
questions were raised about whether there would even be a Phase II.  Adoption of the revised 
Chapter 419 of the Minneapolis City Ordinances in August 2003 and the March 2004 calculation 
of the Common Project revenue stream removed some of this uncertainty.  Residents and 
neighborhoods now need to be encouraged to recommit to their neighborhood and the city 
based on this commitment to NRP.  
 
Challenge 2 - Fewer resources. 
 
The funding available for Phase II has changed dramatically.  In June 2000, as NRP was about 
to begin its second decade, it was projected, based on the legislation establishing NRP, the city 
ordinance implementing the program and the revenues anticipated from the tax increment 
districts in the Common Project, that approximately $180 million would be available for Phase II.  
With the legislative changes enacted in 2001 and the negotiations on the Brookfield loans, the 
revenues available from the Common Project dropped to less than $85 million.  With the need to 
focus most of these revenues on meeting the legislated housing investment goal of the 
program, neighborhood opportunities for meeting resident needs have been greatly reduced.  
Obtaining resident participation and maintaining organizational commitments will be more 
difficult and the opportunity to leverage NRP resources will be adversely affected. 
 
Challenge 3 - Working with government. 
 
In Phase I, NRP resources often encouraged jurisdiction and department participation with 
neighborhoods.  Government interest in neighborhood priorities was often driven by the funds 
neighborhoods had available to support neighborhood improvement projects.  NRP funds 
bought residents and neighborhoods a place at the table.  With the reduced revenues available 
and the need to invest heavily in housing, neighborhood ability to leverage government support 
for meeting their priorities may decline.   
 
Challenge 4 - Determining NRP's future. 
 
NRP's revenue stream officially ends in 2009.  After that date, there is no commitment to any 
future investment in neighborhood improvement.  A deliberate discussion needs to occur about 
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the impact this will have on neighborhoods.  If there is no impact, no action is needed and the 
program should expend its available resources according to approved Neighborhood Action 
Plans and be terminated.  If there is support for continuation, the form and structure of that 
continuation needs to be decided before 2009.  
 
What departmental action will take place in 2006 to allow you to meet the five-year 
financial direction (target strategy)? 
 
NRP has no cuts in 2006 regarding the five-year plan. 
 
FINANCIAL ANALYSIS –   
 
EXPENDITURE 
 
The Neighborhood Revitalization Program’s 2006 budget of $2.3 million reflects a 55% increase 
in expenditures from the 2005 Adopted Budget.  Contractual Services expenses account for 
58% of the budget and NRP’s staffing level decreased by 1 for a total of 10 positions.     
 
REVENUE 
 
NRP revenue for 2006 is $1.6 million, a 6% increase. 
 
MAYOR’S RECOMMENDED BUDGET 
 
The Mayor’s recommendation delayed the implementation of increased General Fund overhead 
charges to this board. 
 
COUNCIL ADOPTED BUDGET 
 
The Council adopted the Mayor’s recommendation. 
 

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%    
Change 

    
Change

Total FTE's 12.00       12.00     11.00     10.00       -9.09% (1.00)      

NEIGHBORHOOD REVITALIZATION PROGRAM - ADMINISTRATION
Staffing Information
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2006 EXECUTIVE SUMMARY 
 
2006 – 2010 BUSINESS PLAN 

 
MISSION - 
 
Coordinate and direct activities that provide well-balanced recreational opportunities for 
Minneapolis as well as supportive financial, personnel and public information services for all 
divisions of the park system and its facilities. 
 
BUSINESS LINES –  
 
Park Administration    Planning 
After School Program    Environmental 
Equipment Supply    Forestry 
Information Technology Services  Park Maintenance 
Parkway Maintenance   Park Police 
Recreation Division    Park Rehabilitation 
Special Services    Teen Teamworks 
 
2006 DEPARTMENT FOCUS –  
 
What trends and challenges will the department address and what actions will be 
taken?  
 
The 2006 budget was developed within the following guidelines: 
 4% Property Tax increase (City Financial Policy) 
 2% increase in total compensation (City Financial Policy) 
 19% increase in health insurance costs (City budget direction) 
 11.79% Local Government Aid (City Financial Policy) 
 $215,000 Increase in pay as you go capital funding (City Financial Policy) 
 $800,000 City management fee (No increase from 2005) 
 Storm Water fee will not be assessed to Park Board properties 

$500,000 Increase in Workers Compensation and Liability Costs 
 
2006 DEPARTMENTAL STRATEGIES, OBJECTIVES, MEASURES AND TACTICS–  
 
A restructuring was unanimously approved by the Board in 2004. The new organizational 
structure is built around 3 service districts, comprised of 2 MPRB Commissioner districts for 
each service district. A multi-disciplinary city-wide function will provide services that are best 
delivered at the city-wide level. 
 
We will not be continuing with the "cookie  cutter" approach to delivering services that worked 
well in the 50's, 60's and 70's. The district structure will provide for more relevant service 
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decisions where needed at the neighborhood and community level.  Demographics demand and 
needs will drive service delivery, not consistent programs across the park system. 
 
Service districts will include a district manager, police, planning, recreation and maintenance 
functions.  District staff will be housed in an existing facility in each district.  The master planning 
process will begin in 2006 - after the districts have been implemented and will focus on meeting 
service needs at the district level. 
 
Our approach to services will be quality not quantity. All restructuring initiatives will be "budget 
neutral" no funding impacts due to the restructuring. We will review options to provide 
contracted services "in house" when it is more effective. The master plan will redefine Board 
policy and Board policy will drive staff decision making. 
 
FINANCIAL ANALYSIS –   
 
EXPENDITURE 

The 2006 Park Board expense budget is $75 million which is a 7% increase from 2005.  The 
number of staff in 2006 is 909.55 which is 1.64 more than 2005.   

 
REVENUE 
 
The 2006 revenue for the Park Board is $74 million, including all sources of revenue, is a 7% 
increase over 2005.   
 
MAYOR’S RECOMMENDED BUDGET 
 
The Mayor’s recommended budget includes $300,000 in one-time funding for the Park Board’s 
diseased tree efforts. 
 
The Mayor’s recommendation delays the implementation of increased General Fund overhead 
charges to this board. 
 
COUNCIL ADOPTED BUDGET 
 
The Council adopted the Mayor’s recommendations but amended the tree initiative 
recommendation to provide $100,000 (of the $300,000) to the Tree Trust for administering the 
program with the Folwell and Marshall Terrace Neighborhoods. 
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PARK AND RECREATION BOARD
Staffing Information

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%    
Change 

     
Change

FTE's by Division
Administration 35.70       31.45       31.95       32.95         3.13% 1.00        
Environmental Operations 17.38       17.18       17.90       17.90         0.00% -         
Park Maintenance 233.02     214.49     211.28     221.67       4.92% 10.39      
Police 53.00       59.69       59.59       58.59         -1.68% (1.00)      
Planning 16.00       15.00       14.00       10.50         -25.00% (3.50)      
Forestry 96.06       95.06       95.06       97.06         2.10% 2.00        
Special Services 124.02     125.18     124.68           103.33 -17.12% (21.35)    
Information Technology System 7.00         7.00         8.00         8.00           0.00% -         
Equipment 15.41       15.41       16.41       18.76         14.32% 2.35        
Citywide Recreation 312.68     301.01     302.79     300.87       -0.63% (1.92)      
Teen Teamworks 25.75       25.75       25.75       25.75         0.00% -         
Self-Insurance Revolving 0.25         0.25         0.50         0.50           0.00% -         
Park Rehabilitation - - - 11.50         - 11.50      
Neiman Complex - - - 1.17           - 1.17        
Supplies Revolving - - - 1.00           - 1.00        
Total FTE's 936.27     907.47   907.91   909.55     0.18% 1.64      

Full-Time/Part-Time 
Full-Time FTE's 600.85 568.88 570.23     582.81       2.21% 12.58      
Part-Time FTE's 335.42 338.59 337.68     326.74       -3.23% (10.94)    
Total FTE's 936.27     907.47   907.91   909.55     0.18% 1.64       
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PARK BOARD

2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Enterprise Funds
Capital Outlay 600,000 650,000  8.3%  50,000872,974 222,413
Contractual Services 2,194,678 3,730,376  70.0%  1,535,6982,546,597 2,791,364
Equipment 1,832 74,550  3,969.3%  72,718138,166 130,457
Fringe Benefits 1,127,226 1,217,562  8.0%  90,3361,165,830 1,128,309
Operating Costs 1,726,968 1,715,071  -0.7%  -11,8971,975,053 1,851,239
Salaries and Wages 4,394,657 4,461,171  1.5%  66,5144,701,447 4,549,299
Transfers 1,450,500 295,000  -79.7%  -1,155,5001,396,731 1,350,500

Total for Enterprise Funds 11,495,861 12,143,730  5.6%  647,86912,796,800 12,023,581

Internal Service Funds
Capital Outlay 25,000 10,000  -60.0%  -15,0000 0
Contractual Services 503,345 442,492  -12.1%  -60,853406,719 373,346
Equipment 1,226,506 1,196,595  -2.4%  -29,9111,010,004 1,769,267
Fringe Benefits 2,021,453 2,103,791  4.1%  82,3381,822,563 2,315,905
Operating Costs 2,295,881 2,461,876  7.2%  165,9951,063,968 986,350
Salaries and Wages 1,489,740 1,548,977  4.0%  59,2371,413,221 1,449,005
Transfers 0 0  079,976 0

Total for Internal Service Funds 7,561,925 7,763,731  2.7%  201,8065,796,452 6,893,874

Special Revenue Funds
Capital Outlay 0 0  0113,251 23,474
Contractual Services 9,825,240 10,169,043  3.5%  343,80310,010,789 11,040,898
Debt Service 128,896 0  -100.0%  -128,896243,394 257,790
Equipment 296,788 303,892  2.4%  7,104146,221 310,309
Equipment Labor 9,955 10,155  2.0%  2002,287 3,748
Fringe Benefits 9,205,810 10,151,310  10.3%  945,5007,855,630 8,284,932
Operating Costs 2,480,332 2,796,288  12.7%  315,9562,346,928 2,947,729
Salaries and Wages 27,941,211 30,240,341  8.2%  2,299,13027,280,527 27,543,384
Transfers 804,300 1,161,280  44.4%  356,9802,306,107 1,187,558

Total for Special Revenue Funds 50,692,532 54,832,309  8.2%  4,139,77750,305,134 51,599,822

Total for PARK BOARD 69,750,318 74,739,770  7.2%  4,989,45268,898,385 70,517,278
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2005 2006 % Change Change
2003 2004 Adopted Adopted

Actual Actual Budget Budget

PARK BOARD
Revenue Information

Enterprise Funds
Charges for Sales 2,087  0.0%  00066
Charges for Service 9,892,782  1.2%  116,09510,198,90810,082,8139,764,524
Contributions 458,867  -14.8%  -6,11035,27541,385391,902
Gains 0  0.0%  0000
Interest 46  0.0%  000144
Operating Transfers In 87,839  -100.0%  -100,0000100,00044,870
Other Misc Revenues 0  0.0%  2,0002,0000125
Rents 1,396,674  14.2%  239,9741,926,5611,686,5871,443,551
State Government 20,487  0.0%  0000

Total for Enterprise Funds 11,858,783 11,645,183 11,910,785 12,162,744  2.1%  251,959

Internal Service Funds
Charges for Sales 432,932  -9.1%  -10,000100,000110,000481,575
Charges for Service 815,651  0.9%  16,7931,863,6161,846,823740,485
Contributions 98,873  0.0%  00018,052
Gains 6,923  0.0%  0006,430
Operating Transfers In 5,245  0.0%  135,000135,00000
Other Misc Revenues 2,053,662  17.0%  350,5602,416,7092,066,1492,045,271
Rents 3,177,708  12.4%  383,9603,492,4603,108,5003,088,899

Total for Internal Service Funds 6,590,993 6,380,712 7,131,472 8,007,785  12.3%  876,313

Special Revenue Funds
Charges for Sales 1,109  0.0%  02,0002,0002,042
Charges for Service 2,344,880  -19.2%  -449,8681,895,1822,345,0502,284,578
Contributions 383,075  -95.0%  -47,5002,50050,000407,741
Federal Government 60,000  0.0%  0000
Fines and Forfeits 565,529  4.7%  25,000557,500532,500583,881
Interest 0  0.0%  0000
Licenses and Permits 95,404  23.8%  19,00099,00080,000104,090
Local Government 1,361,884  224.1%  396,400573,290176,8901,098,704
Operating Transfers In 697,699  146.8%  799,5001,344,000544,500520,491
Other Misc Revenues 7,025  -9.8%  -1,0009,20010,2007,698
Property Taxes 30,999,365  4.5% 1,613,02637,303,31235,690,28634,342,696
Rents 324,632  41.0%  136,700469,900333,200392,987
Sales and Other Taxes 2,823  -11.8%  -4003,0003,4002,780
State Government 13,847,508  13.8% 1,447,12711,971,63210,524,50510,901,754

Total for Special Revenue Funds 50,690,934 50,649,441 50,292,531 54,230,516  7.8% 3,937,985

Total for PARK BOARD 69,140,710 68,675,336 69,334,788 74,401,045  7.3% 5,066,257

Council Adopted BudgetCity of Minneapolis
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MINNEAPOLIS PUBLIC HOUSING AUTHORITY 
 

City of Minneapolis – Minneapolis Public Housing Authority                                                                             Council Adopted Budget 
 

 
2006 EXECUTIVE SUMMARY 
 
2006 – 2010 BUSINESS PLAN 
 
MISSION - 
 
The mission of the Minneapolis Public Housing Authority (MPHA) is to promote and deliver 
quality, well-managed homes to a diverse low-income population, and as a valued partner, 
contribute to the well-being of the individuals, families and community we serve. 

 
2006 DEPARTMENT FOCUS –  
 
Financial Analysis:   

 
City Funding  

2003 
Adopted 
Budget 

2004 
Adopted 
Budget 

2005 
Adopted  
Budget 

2006 
Adopted  
Budget 

     Tax Levy 
     CDBG Rehab 
     CDBG Citizen Participation 
     PILOT 

  $1,040,000 
     $313,000 
       $98,000 
     $260,220 

  $1,081,600 
     $313,000 

 $98,000 
 $337,860 

  $1,124,864 
     $313,000 

  $98,000 
 $308,000 

 $1,169,859 
     $297,338 

 $93,395 
$295,000 

 
 

 
Sources & Uses  

2003 
Adopted 
Budget 

2004 
Adopted 
Budget 

2005 
Adopted  
Budget 

2006 
Adopted  
Budget 

Sources: 
     Tax Levy 

     CDBG Rehab 

     CDBG Citizen Participation 
     PILOT 

 
  $1,008,800 
     $313,000 
       $98,000 
     $260,220 

 
  $1,049,152 
     $313,000 

 $98,000 
     $337,860 

 
  $1,091,000 
     $313,000 
       $98,000 
     $308,000 

 
  $1, 169,859 
     $297,338 

 $93,395 
      $295,000 

Uses: 
     Security Services 
     Citizen Participation 

 
  $1,582,020 

  $98,000 

 
  $1,700,012 

    $98,000 

 
  $1,712,000 
       $98,000 

 
  $1,762,197    
       $93,395 

 
• Tax Levy – MPHA is classified as an independent board. Full Tax Levy amount is 

$1,169,859. The budget request assumes 98% of the Tax Levy will be collected. 
 

• PILOT – By State Statute, MPHA is exempt from real and personal property taxes, but 
through the Cooperation Agreement with the City, MPHA is required to make payment in 
lieu of taxes.  The City has agreed to reduce MPHA's PILOT by 50% since the inception of 
the High-rise Security Program.  MPHA uses the savings to help fund Security Services.  

 
• CITY SERVICES -  MPHA operates on a pay-as-you-go basis for City services utilized.   
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MINNEAPOLIS PUBLIC HOUSING AUTHORITY
Staffing Information

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%      
Change 

     
Change

Total FTE's 328.00     320.00   319.00   315.00   -1.25% (4.00)       
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YOUTH COORDINATING BOARD 

 

MISSION – 
 
The Minneapolis Youth Coordinating Board is an intergovernmental organization dedicated to 
promoting the healthy, comprehensive development of Minneapolis children and youth ages 0-20 
through collaborative action and policy alignment.   
 
Financial Analysis:   
 
REVENUES 2003 2004 2005 2006  2005-2006 
  

ACTUAL 
 

ACTUAL 
ADOPTED 
BUDGET 

 

ADOPTED 
BUDGET 

 
VARIANCE 

Federal Funds 1,534,515 403,162 667,376 372,976 (294,400)
State Funds 105,911 0 0 0 0
County Funds 2,296,442 2,084,039 2,037,250 1,275,400 (761,850)
City Funds 515,718 399,000 399,000 350,000 (49,000)
Other Local Gov’t Funds 532,897 65,360 65,360 75,164 9,804
Interest Revenue 22,820 50,000 23,000 16,000 (7,000)
Rental Revenue 62,246 0 0  0
Private Sources 473,699 131,317 305,000 376,000 71,000
Other Miscellaneous 
Revenues 2,073 25,000 102,500

 
0 (102,500)

Transfer Within Special 
Revenue Funds 0 0 33,650

 
5,450 (28,200)

Total Revenue 5,546,321 3,157,878 3,633,136 2,470,990 (1,162,146)
 
EXPENSES 2003 2004 2005 2006 2005-2006 

  
ACTUAL 

 
ACTUAL 

ADOPTED 
BUDGET 

ADOPTED 
BUDGET 

 
VARIANCE 

Personnel Services 1,133,994 413,250 315,000 329,005 14,005
Contractual Services 4,005,714 2,646,617 3,147,776 2,049,329 (1,098,447)
Advertising/Publication 13,493 5,000 26,000 4,000 (22,000)
Equipment 12,331 0 0  0
Office Supplies and 
Reproduction 48,863 6,500 12,000

 
4,900 (7,100)

Postage and Delivery 
Charges 12,748 5,500 11,700

 
1,826 (9,874)

Staff Development and 
Travel 16,803 10,500 12,630

 
7,000 (5,630)

Rent, Maintenance, 
Utilities, and Insurance 222,952 16,000 24,000

 
6,940 (17,060)

Other Services and 
Charges 58,351 54,511 37,880

 
62,540 24,660

Intrafund Transfer 0 0 46,150 5,450 (40,700)
Total Expenditures 5,525,249 3,157,878 3,633,136 2,470,990 (1,162,146)
 
 

• City Funds – The Youth in Minneapolis After School Program (YMAP) receives $350,000 in 
City funds.   
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City of Minneapolis – Youth Coordinating Board                                                                                                  Council Adopted Budget 

 
FINANCIAL ANALYSIS –   

 
EXPENDITURE 
 
The Youth Coordinating Board’s 2006 Adopted Budget is $2.5 million, a $1.4 million decrease 
from 2005.   
 
MAYOR’S RECOMMENDED BUDGET  
 
The Mayor’s recommendation delayed the implementation of increased General Fund overhead 
charges to this board. 
 
COUNCIL ADOPTED BUDGET 
 
The Council adopted the Mayor’s recommendation. 

 
 

 

2002 
Adopted 
Budget

2003 
Adopted 
Budget

2004 
Adopted 
Budget

2005 
Adopted 
Budget

2006 
Adopted 
Budget

%    
Change 

     
Change

Total FTE's 39.40       26.50     4.50       4.50       4.50       0.00% -       

YOUTH COORDINATING BOARD
Staffing Information
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