Date:  
April 6, 2004

To:  

Council Members

From:  
Real Estate Policies & Procedures Team

Re:  

Summary of Requested Changes to Real Estate Policy ___________________________________________________

Summary of Requested Changes

Proposed Policy and Ordinance Revisions for

City of Minneapolis Real Estate Transactions

Goal:  

Approval of proposed City real estate transaction policies and related ordinance revisions that accommodate the addition of community development functions into the City's policy and ordinance framework.  
Background:  

· Before MCDA real estate can be transferred to the City, the City real estate transaction policies and procedures need to be updated to allow for CPED business activities. 

· Through the 11/21/03 Council/Mayor action related to the transitioning of administrative and operational processes from MCDA to CPED, staff from the City Attorney's Office, Finance Department, CPED and Public Works were directed to return to Council by 4/1/04 with updated City real estate transaction policies that incorporate CPED activities.

· The staff team involved with drafting the proposed policy and ordinance changes includes Lee Larson (Finance), Nikki Newman (City Attorney), Rebecca Law (Public Works), Ruben Acosta (CPED), Mike Schwab (CPED), Bill Tetzlaff (CPED), and Earl Pettiford (CPED).

· The new policy framework developed by a team led by the City Clerk was used to develop the draft policies.  This framework allows for policy decisions by elected officials and procedure decisions by department heads.  

· The proposed policies allow for the continuation of City and CPED activities without policy changes.  CPED staff will be returning to Council by June 2004 to formally request the transfer of MCDA real estate to the City. A related Council approval of a resolution providing delegation authority for executing real estate and other contracts will also be requested.  The real estate transaction procedures and the charter changes related to contracts are expected to be in place at that time.

· The proposed ordinance changes allow for CPED business activities.  They also include changes that clarify current requirements and eliminate unnecessary verbiage and references to obsolete practices.

Proposed Policies
Real Estate Acquisition, Disposition and Lease Policies
Proposed Ordinance Revisions
14.40 Responsibility to city for city property. 

[Recommend deletion – not needed in Ordinance format and content already covered through City contracts.] 

14.50 Recovery by city on liability for city property.  

[Recommend deletion – obsolete procedures and content is already covered through City contracts and other ordinances.]

14.120. Sale of city lands and buildings used for municipal operations.  

[Recommend changes to reflect current practices, clarify vague language, and improve readability by eliminating excess language.]

14.125.  Fund Designations for Certain Types of Real Estate Dispositions.
14.130. Leasing of private property. Sale of development property.  

[Recommend deletion of existing language as it describes an obsolete practice for proof of payment and is not needed in ordinance format.  The City Finance Officer has agreed to the deletion of the existing language.  Also recommend inserting new provision for CPED properties similar to the above Ordinance section 14.120.]

22.70 Control of equipment and public buildings. 

[Recommend language changes to clarify intent]

22.140 .  Care Control of public lands and buildings used for municipal operations. 
[Recommend language changes to clarify intent]

22.150. Rental of lands and buildings. Control of development property. 

[Recommend deletion of existing language as the topic is already covered by other policies and contract terms.  Also recommend inserting new provision for CPED properties similar to the above Ordinance section 22.140.]

22.160. Lands and buildings fund. 

[Recommend deletion – describes obsolete practices and not needed in Ordinance format.  The City Finance Officer has agreed to the deletion of the existing language.]

22.170. Lands and buildings rent to be credited to fund.  Lease revenue. 

[Recommend language changes to clarify intent and delete obsolete references. The City Finance Officer has agreed to the proposed changes.]
22.180. Sale of lands and buildings. 

[Recommend deletion - this ordinance just repeats Ordinance section 14.120.]

22.190. Purchase of lands and buildings. 

[Recommend deletion – financing methods do not need to be dictated by Ordinance. The City Finance Officer has agreed to the deletion of the existing language.]

22.200 .  Accounting procedures.

[Recommend deletion – this is standard business practice and does not have to be in Ordinance format. The City Finance Officer has agreed to the deletion of the existing language.] 

