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THE REPORT

The report consists of two sections. The first section of the report includes the Business line
review. The second section includes detailed schedules and analysis of the results of individual

funds thru June 30, 2005.

BUSINESS LINE REVIEW

The City’s business activities are accounted for in funds and these funds are divided into two
major groupings: Governmental funds and Proprietary funds.

Governmental Funds

Governmental Funds account for services and goods provided within the government and are
primarily supported either directly or indirectly by taxes. These groupings include General fund,
Special Revenue Funds, Capital Projects, Debt Services, and Agency funds. Governmental
funds use the modified accrual basis of accounting to record transactions.

The General Fund is the general operating fund of the City. It is used to account for all
financial resources except those required to be accounted for in another fund. The General Fund
began 2005 with a fund balance of $61.4 million and an operating expense budget of $291
million. The operating budget included $5 million for unfunded pension obligations. This buy-
down of unfunded pension obligation will allow the City to avoid having to issue additional debt
and incur interest costs. It also caused the City to reduce its planned YE fund balance by the
same amount. Additionally, the City Council reappropriated an additional $14.5 million for
pension debt reduction and various one-time expenses for One-Call, One-Stop and other
departmental initiatives. Despite the increases to expense appropriations, the City plans to end
the year with a fund balance of $46.8 million which is $1 million less than the recommended
fund balance of 15% of budgeted future year’s revenues. General Fund spending, as a whole is
at 44% compared to 50% of the year elapsed.

The Convention Center Fund accounts for the operating activities of the Convention Center
and for the City’s sales tax and other related taxes. All of the tax revenue received by the
Convention Center is used to support the Convention Center’s capital and operating activities
except the entertainment tax. The entertainment tax revenue is transferred to the City’s General
Fund and Arena Reserve Fund.

The Convention Center’s 2005 operating budget planned for a loss of $3.6 million; however,
second quarter results and an updated forecast projects a breakeven result for 2005. The majority
of the recovery is better than expected ($2.6 million) sales, entertainment and lodging tax
revenues and a reduction to operating expenses.

Grant Funds are used to record grant related activities. Fund 0300 represents all of the federal
grant activity. Fund 0400 captures the Housing and Urban Development grants for community
development and housing related programs. This fund includes the Community Development
Block Grant, Emergency Shelter Program, HOME Investment Partnership Program, and Housing
Opportunities for People with Aids. Fund 0600 is used to record all of the non-federal sources of
restricted revenue. Because the year-end CDBG reprogramming is being presented through a
separate council action, it is omitted from this report.



with a new contract negotiated with the consortium. Like the Sewer Funds, a decrease in water
consumption has resulted in lower than expected revenues and expenses. This fund is also
expected to have positive financial results at year-end.

Parking Fund accounts for the operation and maintenance of parking ramps, lots, on street
parking meters, a municipal impound lot, and traffic/parking control. Prior to 2001, revenue
performance had been better than budgeted, but since September 2002, revenue has dropped.
This is primarily due to the economic conditions, high office vacancy rates, and increasing
transfers to other funds, primarily the General Fund. In June 2004, the City Council adopted a
financial and operational workout plan for the Parking Services Fund that is expected to restore
the funds’ solvency by 2010. Revenues are tracking $1.6 million lower than planned, primarily

in off-street parking and in the collection of unpaid tow and storage fees. Expenses are projected

to be $1.3 million greater than planned primarily due to increased maintenance of the parking
ramps and the General Fund Overhead charge implemented in 2005.

Internal Service Funds remain one of the largest financial challenges for the City of

Minneapolis. An overview of the Internal Service Funds follows:

Internal Service Funds (In Thousands)
2005 Budget to Actual through 6-30-05 (Incl. Depreciation)

Revenue Revenue % of Actual  Expense Expense % of Actual
Fund Budget Actual to Budget ~ Budget Actual to Budget |
Engineering, Mat, and Testing 3,600 970 27% 4,614 1,114 24%
Equipment Fund 45,782 17,580 38% 45,116 17,605 39%
Property Services 14,227 6,912 49% 15,918 7,354 46%
Public Works Stores 3,423 2,055 60% 3,406 1,926 57%
Intergovernmental Fund 27,610 15,195 55% 29,888 15,594 52%
Self Insurance 66,093 34,981 53% 64,019 31,947 50%

The Intergovernmental Service Fund_ is operating at a level called for in its financial workout
plan. The City instituted an Activity Based Costing rate model in 2005. Customers will be
charged a rate based on how much of the services it consumes. This rate model replaces the
arbitrary “fund-transfer” method that existed previously. Through 2nd quarter, the results
indicate that revenues and expenses are on track. Depreciation expense continues to pose a
challenge for the fund because it is not recovered through the cost recovery model.

The Equipment Fund also operates under a Council-adopted financial workout plan. The fund

has positive cash and net assets and continues to make good progress towards solvency and a
pay-as-you-go approach to replacing its capital assets. Revenues and expenses are lower than
expected but the funds operating margin remains positive. It is expected that both will increase
during the summer months as the construction season continues.

The Self-Insurance Fund is expected to have a positive financial outcome at year-end and 2nd
quarter results indicate this is happening. Revenues and expenses are at 53% and 49%

respectively.
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Franchise fees, the fifth major source of revenue (8%), are expected to be 13%, or $2.9 million, over the
current budget of $22.1 million, primarily due to increased natural gas franchise fees.

Fine and Forfeit revenues are expected to exceed the estimated revenue budget by about 7% (or about $0.6
million), primarily due to increased collections in the Regulatory Services Department (about $1.7 million),
which are expected to more than offset a shortfall in Police Department collections (currently projected to
be about $1.1 million). The Police fine revenue estimates have not been adjusted to include potential
revenues from the from the “red light camera” implementation. Revenue estimate will be adjusted in the
third quarter reports based on actual experience.

Investment income has historically been budgeted conservatively; however, due to lower than expected
interest rates in the current year and delayed posting, actual investment income is down by about 38% of the
current budget. By the end of the year, however, investment income is expected to meet the current budget.

Other miscellaneous revenues are currently projected to meet or slightly exceed the current budget.

All other General Fund revenues and transfers are currently projected to meet or exceed the estimated
revenue budget at the end of the year with no significant variances.

General Fund Expenditures:

Four departments make up about 76% of the total
General Fund expenditures: Police, Coordinator, Fire,
and Public Works. Small percentage variances in any
of these large departments can have a significant
effect on the amount of General Fund expenditures.

City of Minneapolis FY 2005
General Fund Budget by Dept.

e At the end of June, the Police Department’s

Coordnator 15% i Work expenditures incurred to date are about $45.1 million

UpIIC VWOrks . .

\ 12% (47% of current budget); currently, their projected

expenditures are not expected to exceed their budget
at the end of the year.

o The expenditures of the next major department,

Coordinator, are currently running about 6% under

budget as of the end of the second quarter; currently,

their projected expenditures expected to be within

their budget at the end of the year.

Transfers Out
14%

Police The expenditures for the next major department, Fire,
s are currently slightly over their current budget (about
1%), primarily due to a recent contract settlement
involving a large amount of backpay (about $2.38
million so far, with one contract remaining unsettled).

Currently, expenditures for Public Works are running
slightly over budget (less than 1%) due to greater than expected expenditures in the Field Services
agency, primarily in the personal services and contractual services categories. Any shortfall in
these expenditure categories is expected to be offset by savings in other areas by the end of the
year.




A detailed financial schedule of the General Fund is shown below:

City of Minneapolis
General Fund
June 30, 2005
Original Budget | Revised Budget | Actuals Thru | Projected YE | Projected YE Actual as Percent
Revenues: June Totals of Revised Budget
Property Taxes* 101,926,076 101,926,076 49,959,370 101,926,076 100%
State Aids** 74,682,631 74,682,631 32,118,234 74,682,631 100%
Charges for Services 32,918,326 32,948,926 18,119,138 32,948,926 100%
Licenses and Permits 22,532,387 22,462,387 11,341,756 22,462 387 100%
Franchise Fees 22,110,000 22,110,000 14,394,372 25,000,000 113%
Fines and Forfeits 8,512,377 8,512,377 4,628,757 9,135,000 107%
Special Assessments* 2,743,434 2,888,130 1,421,857 2,888,130 100%
Investment Income 1,830,000 1,830,000 563,700 1,830,000 100%
Other Shared Taxes 673,984 673,984 65,592 673,984 100%
Other Miscellaneous 495,869 565,869 314,718 565,869 100%
Contributions 297,500 299,000 1,878 299,000 100%
Charges for Sales 38,800 38,800 191,825 38,800 100%
Total Revenues 268,761,384 268,938,180 133,121,197 272,450,803 101%
Transfers In 17,031,750 17,031,750 8,490,875 17,031,750 100%
Revenues and Other Sources 285,793,134 285,969,930 141,612,072 289,482,553 101%
Expenditures :
Police 94,749,237 95,149,237 45,065,639 95,149,237 100%
Coordinator - Total 54,951,569 55,277,681 24,379,386 53,777,681 97%
Fire 45,200,377 45,830,977 23,445,761 45,830,977 100%
Public Works - Total 36,153,629 37,613,945 18,834,728 37,613,945 100%
Attorney 5,602,482 5,602,482 2,456,031 5,602,482 100% .
Health 3,652,728 3,652,728 1,380,174 3,652,728 100%
CPED 3,075,229 3,367,117 1,563,219 3,367,117 100%
Assessor 3,101,062 3,101,062 1,357,631 3,101,062 100%
City Clerk - Total 2,269,155 2,916,257 1,230,545 2,916,257 100%
City Council 3,322,914 2,854,312 1,317,060 2,854,312 100%
Civil Rights 2,338,040 2,348,040 945,252 2,348,040 100%
Contingency 1,983,000 1,983,000 135,000 1,983,000 100%
Non-Department - Other 1,428,143 1,428,143 - 350,000 25%
Mayor 1,053,899 1,101,899 545,592 1,101,899 100%
Non-Department - Corrections 820,000 820,000 260,450 820,000 100%
Unfunded Pension Liabilities (1,200,000) (1,200,000) (598,629) (1,200,000) 100%
Total Expenditures 258,501,464 261,846,880 122,317,838 259,268,737 99%
Transfers Out 32,791,670 44,791,670 13,041,934 44,791,670 100%
Expenditures and Other Uses 291,293,134 306,638,550 135,359,772 304,060,407 99%
Change in Fund Balance (5,500,000) (20,668,620) (14,577,854) -24%
Fund Balance - January 1, 2005 61,351,532
Fund Balance - December 31, 2005 46,773,678

* Special assessment and property tax revenues are received at the end of May, November, and

December.

** State aid revenues are received in July and December.




Second Quarter Convention Center Special Revenue Fund and Reserve Report

Convention Center Fund
The Convention Center Fund accounts for the operating activities of the Convention Center and for

the City's sales tax and other related taxes.

Although the 2005 original budget had a deficit of $3.6 million, due to the increase in the sales tax
and other operating income, the deficit is expected to be less than $50,000 and the fund balance to
remain at the 2004 level of about $29.9 million.

All of the tax revenue received by the Convention Center is used to support the Convention Center's
capital and operating activities except for the entertainment tax. The entertainment tax revenue is
transferred to the City's General Fund and the Arena Reserve Fund.

Revenue

Tax Revenue

The Convention Center Special Revenue Fund activity is funded from local tax receipts and
Convention Center operating revenue. Tax receipts are made up of a .5% citywide sales tax; a 3%
food and liquor tax applied to core downtown establishments; a 3% citywide entertainment tax; and
a 3% citywide lodging tax for motels and hotels with 50 units or more. Presently one-third of all
lodging tax proceeds received by the City are paid directly to the Greater Minneapolis Convention
and Visitors Association. For the first 6 months of 2005 tax proceeds exceed 2004 levels by 9%, and

reached 55% of its annual budget.

Tax June 2005 June 2004 Variance

Sales 14,513,118 13,216,575 1,296,543
Entertainment 4,527,289 4,431,235 96,054
Food 4,676,790 3,984,306 692,484
Liquor 1,779,962 1,653,226 126,736
Lodging 2,290,016 2,118,707 171,309
Total 27,787,175 25,404,049 2,383,126

Interest Revenue
Total interest revenue of $195,000 credited to the fund through June, is 91% of budget.

Operating Revenue

Operational revenue is derived directly from the Convention Center. Cash deposits for space rental
are required in advance of the actual event. Equipment rental and Tallmadge Building space rent, a
Class C multi-story office building managed by the Convention Center due to its proximity, account
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Transfers
The Convention Center Fund annually transfers a share of its tax revenue to several other funds.

Due to the extremely low interest rates on variable rate bonds and debt service refinancing,
substantial savings were realized in prior years. The transfer to the Parking Fund did not decrease
with the debt savings. The City made a management decision to adhere to the previously adopted
Parking Fund workout plan.

Fund Balance
The 2005 budget had a deficit of $3.6 million reducing the fund balance to $26.3 million. However,

the sales tax revenues and operating revenues are projected to be $2.7 million over budget. Thus, the
deficit will be $43,000 causing the fund balance to remain at 2004 levels ($29.9 million).

Convention Facilities Reserve Fund

The Convention Facilities Reserve Fund was established as a holding fund for future capital needs of
the existing Convention Center. Approximately $1 million are transferred annually from the
Convention Center Fund for this purpose. In 2005, a transfer to the Convention Center of $2.3
million is scheduled. Fund balances held in the Reserve Fund at year end for Convention Center

activities will be $6.9 million.

Arena Reserve
As with the Convention Facilities Reserve Fund, the Arena Reserve fund was established as a

holding fund for the acquisition and capital maintenance costs of the Target Center as determined by
the Target Center Finance plan. Transfers to debt service are made annually from the fund. Fund
revenues are generated by transfers from other City funds for Target Center related revenue.

12




ARENA RESERVE SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the fiscal quarter ending June 30, 2005

2005
Year
End 2004
Budget Actual Projection Actual
REVENUES:
Interest - 38,381 38,381 8,868
Total revenues - 38,381 38,381 8,868
OTHER FINANCING SOURCES (USES):
General Fund Transfer 91,500 - 91,500 91,500
Transfer to Debt Service - - - -
Muni Parking Enterprise Fund 1,768,000 - 1,768,000 1,620,000
Convention Ctr Opers Transfer 1,200,000 1,200,000 1,505,914
Total other financing sources (uses) 3,059,500 - 3,059,500 3,217,414
Excess of revenues and other financing sources over (under) expenditures and
other financing uses 3,059,500 38,381 3,097,881 3,226,282
Fund balance - January 1 5,218,207 5,218,207 5,218,207 1,991,925
8,271,707 5,256,588 8,316,088 5,218,207

Ending Fund balance
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SPECIAL REVENUE FUNDS
Federal, CDBG, and Other State and Local Grants
Quarter Ending June 30, 2005

The City receives a number of state and federal grants that are recorded in the Federal
(0300), Community Development Block Grant (CDBG) (0400), and Grants Other (0600)
funds. These grants have varying grant periods and are used for a range of purposes.

Since the City records its financial information on a modified accrual basis the timing of
cash receipts can result in grant funds reflecting a deficit cash balance. The deficit in
fund 0400 is a result of the timing of cash flows. This cash will be fully reimbursed
when the grant revenue is received.

Federal Grants Fund (0300)

The Empowerment Zone (EZ) grant is one of the major grants in this fund. Its purpose is
to create jobs and business opportunities in the most economically distressed areas of
inner cities and the rural heartland. The Empowerment Zone/Enterprise Community
(EZ/EC) effort provides tax incentives and performance grants and loans to create jobs,
expand business opportunities, develop housing, improve education and support
sustainable communities. It also focuses on activities to support people looking for work
by assisting with job training, childcare, and transportation. Minneapolis is currently
designated as a Round IT federal urban (EZ) and (EC). The Grants and Special Projects
Department managed the EC from 1995-1999. With the EZ designation in 1999, the
administration of both programs was transferred to the Empowerment Zone office.
Through reorganizations the program now resides with Community Planning and
Economic Development Department (CPED). The loan receivable amount of $2,336,022
in the fund is entirely comprised of loans related to the EZ program.

Other major programs accounted for in this fund are the Police Department’s Local Law
Enforcement Block grants and the Copsmore grants; the Maternal Child Health;
Homeland Security; Welfare to Work and various Workforce Incentive Act grant
programs.

The Fire Department recently received over $4,883,000 in a federal urban area security
initiative grant from the U.S. Department of Homeland Security. An allocation of
$4,200,000 will go to the Minneapolis Emergency Communications Center for the
purchase of a new computer aided dispatch system, $608,740 will stay in the Fire
Department for training and $74,260 will be used by the Police Department to purchase
HAZMAT equipment. Expenditures for this program did not begin until October.
Approximately $54,948 has been spent or obligated as of June 30, 2005. The Fire
Department received a second grant of $1,100,000 that started in May of this year for
enhanced response team training and planning.

CDBG Fund (0400)

The Community Development Block Grant (CDBG) is the City’s largest single grant and
is accounted for in fund 0400 with three other Housing and Urban Development (HUD)
Programs. These programs are the Emergency Shelter Grant Program (ESG), HOME
Investment Partnerships Program and Housing Opportunities for Persons with AIDS
(HOPWA). Most of these programs are operated jointly with CPED where the City is the
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Grants Other Fund (0600)

The fund is used to account for non-federal grants and other restricted revenue sources.
Activity in the fund is approximately $7.5 million annually. The major programs are the
Children’s Health Services and the State Employment grants. Some of the programs,
such as the Children’s Health Services provide cash advances that are carried over until
the end of the grant period. The State Recapture Loan program is also accounted for in
this fund and therefore revenue is received prior to any expenditure occurring. In
general, this fund carries a positive cash balance and fund balance.

18




0T

INIOTD $00T “91 AI0f ‘g pouaq : aomnog

PeSOVIST §  8V656T $ 8656 $  wSTPSL § TVIOL ANVYD
08T'666C  §  8VLEL $  8pLEl $ 170600 $ SJULID SATIRLSTUIWIPY [810)0g
hNN@m - - bNN,@m pleog mﬁ-ﬁwﬂﬂﬁooo uymox €C1 _mﬁ\_u:u\_&n—vg.ﬁoz
S6E°E6 - - S6E°E6 VHAW-uotedroned (Jueptsay) uoznt) €1 Tejusuredsg-uoN
80EVE - - 80€E UONEDSTUIIPY MO1D) 0} ABAy (098 voddng Aqruted 7 ea
ZL6'101 - - 2L6°101 $901AISG pooyIoquBeN (98 voddng Afrure 79 Yieer
L69°0¥ - - L69°9F Karoog prv 1eSeT 098 poddag Afure,] 79 presH
10€°S6 - - 10£°56 UOHRLSIUIWPY JUEL) (98 woddng Ajrure,y 79 yfesH
YSTLT - - YSTLT BuIsnoy] Ie,] ONB Q08 sjosfo1 Teroads 79 sjueln
ﬂvN@h - - :uN"o JA uoom.o.ﬁm meq =o:mﬁ=EEQmwQ mEmSOI 008 muooﬂo#m Haaoonm » maﬁ.mkmu
61612 - - 61'61T spofoig Jeroadg 79 sjueIn  gog spaloig [eroadg 79 SJuLID)
L09°1LT - - LO9°TLT UOLENSTUIWPY 078 QatreuL]
L$9°€1 - - LS9EL uonensIpY weidold  eg agdd
602°02Z°1 161°01 161°0L 00b°0£T’T UOLBNSTUIWDY - SWUUR[] 068 aado
88L°8CE - - 88L'8T¢ uonedionred Uz 063 gdadd
612°€91 LSSE LSS'E 9LL'99T UBIPU] UBOLISWY SANRN 29 1BINN) BN 00€ SYBRY [IALD
CIE'LST $ - $ - $ TIELsT SOUET[AWOY) UOJBE SIAR(Y/QATIENIU] SWISNOH B 00E SBry (A1)
ISHIRLD AN LLSIUI P Y
TEL'EVOT §  06STLT $  06S7TLT § zgc9oleT  § SIUBID) 90TATAG OT[qNJ [BI0IANG
057°8L TTSET TTSET L6101 Apadoig o1jqng uo [eAOWNY BFRID  £09 SHOM o1gngd
TEV'S6T - - TEP'S6T MoID 0 Aepy 098 Hoddng A 23 yiesy
000°5€ - - 000°5€ SWBIB0I{ §5900Ng TOOUIS 008 poddng Ajrure,g 39 YRl
000°0S - - 000°0S SOOTAIDG ANUNWIWIOY) ULOLIOULY MAN 098 uoddng Apue, 29 yiealy
000°5T - - 000'ST YHEIH [BIURIN-TON 098 Hoddng Aure 79 Yiesg
000°C8 - - 000°¢8 uwreiSolqd Aoueudaig 2 Sunuered oSeuss], SIN 098 uoddng e, 79 yiesy
ObLRIE 128°91 128°91 195°5€€ SO Arununuoy syjodeduuty - (98 uoddng Arure 29 ey
0000 - - 000°0S BOLISWIY JO UOHBZIUBSIQ JUSWSOUBADY OB (98 woddng Arrureg 29 yiesy
000°sy - - 000°sy SAIV/ATH 098 voddng Afureg 29 mieoy
00S°TY1 - - 008V S1BD PIYD VIAND 098 yioddng Afrue,q 29 YiesT
%06 - - 106 SSOUIPSY [00YOS POOYPTHID A1H 098 Hoddng Aprure, 2 pieoH
£11°66 - - £11°66 JTopuay) Aouenil/meymy) 098 uoddng Ajrure, 2 yeoy
000°11 - - 000°11 §901A10G [EUSQ PIIYD 098 yoddng Ajuure 79 yies
00099 - - 000°99 ures30xg ISIN 300[g 098 uoddng Arured 7 yi[esyy
1801 - - 1€8°%01 (8usnoy) Aowooapy (98 Hoddng Aruted 29 yeoq
PIETEY $  S66'601 $  $66'601 $  60ETIPS Surures ], 29 Juewkordwig wnog 068 qadd
000°911 T5TTLL T5T°TTH TST'RET WeIF01d UOTULARI] SO[0aI0] oFeSHOW 068 agdo
umu_-ﬂ._mv Qu_tom u:a—:.m
€2S°LOI01L§ 019% $ 0196 $  EEILITOL § sjueIn fepde) rejoang
PS°1LT - - T9S°1L1 UoNONpaY PeT  Geg $e01A10g A1oleMBay
15S°6¥ LSS‘6Y 8pig pieog seradoig wWo[QoId  GEg SOIIAIG AtojemBay
LY 1L OLYIL 01104 seniedord walqord  O0Y o104
STRET - - STRET a1 $31adol] WA[GOI] 08T ang
059°LYy 0S9°Ly showony sotpedord woiqord  opl Aswony Ao
8EEL6T - - 8EE'L6T VHAN-Uoneiqeysy Suisnoy fewusn €71 Teuatpedac(-uoN
698°90€ - - 698°90€ JUBID/UEOT SRR AILIP[IY) 008 poddng Arure,g 29 yiesy
000°00Z°1 - - 000°00Z°T SuIsnoy pepIeog % JUBEA 068 aado
S08°1LS - - S08°ILS JUBID/UBOT [BHUSPISSY (68 addo
TSTRET - - TSTBET S0UBISISS Y JUSWAORAS(] [EIUNY JIN HIOIJUON 068 aado
156°Tr1 - - 1S6TH1 AAID/EATIN 068 feccCio]
19°868" - - 19°868% SuIsnoy S[qepIofV/AIIIEL-HINN 068 aado
8YEV6 - - 8YEV6 (saof a8ep Surary) weiBosq wisng) Ausupu o6 addo
yL16EY - - FLIGEY (OHAIND) weiSo1q diysvumoowoy 068 agdo
800°€$6 - - 800°¢56 Suwsnoy JoprLuoo Asusp ySIg 068 agdd
89T°109 $  019% $ 019% $ 818019 § UOTIUIY PUB JUOWR0R]] UL HIPY (68 aadp
nmu_-«‘—nv _au_n&o
193png Juein) sorgrpuadxyy samyipusdxyg 18png J00lorg A3y Juounredacy
Surnnewey 9je(] 01 LI $00C pesiAcYy
$00T ‘o€ dunp

(L00T “T€ Avrs M 5007 *T Qung)
I€ 48X 14 94aD



<

WTIOTD S00T ‘9T AN ‘g POLIS] : 90IM0S

0D PUY U I0J PAJUNOIIL 1L IAOQE PILIUSPI SJUBID) T/ VADIN 910N

TIEVTS'S  §  8PSBSTEL §  SLT6TST §  6S8TBLRI § - § 6S8T8LBIS TV.IOL ANVYD
9E6'ELT 9E6°ELT 9€6°ELT $ uoTONPIY HOFA(T H H0oid sioalord [eroeds 7 sjueIn Jo YO
I€TTC1  §  T6S0VI'E $  THE9LT  §  €08T9TE §  (9E6'CLTS  6SLOESE § SUBID) SANRUSIUIWPY [RJolang
- 000°8Y - 000°8Y 000'8Y (g24) preog Suneupioo) Wrox €71 Terusuredac] UON
PSSIT 998 - 000'86 00086 VHJIN uotedionied (juspisay) wezniy €21 Jepuoureda(] uoN
- €9¥'8LT'T - £97°8L1°T LISHo1)  086°78TT voyENSIUIUpY SUILUE[]  (68/08E qado/Suiuueg
- 000°4LT - 000°FLI 000°PLT UOLBIOOSSY SSauIsng] PooyIoqy3IN  068/0%E QqEdO/YAOW
- $9s‘ch 9848 s9s‘eh (sep'9g) 00008 UOTENSIUTWPY [eI0UD)  068/01E AHdD/VADN
L§9°CY £58°78T 8¥€°T 015°shE OIS SHE vouedionieq (JUOpIssy) USZUL) (63/0VE A/ VAN
- 000°9% - 000°9% 000°9% UOLLISTUIIPY MOID 01 Aep 098 uoddng Apuey 2 yiesH
- 00$°191 £96°LE 00$°191 00S°191 UOTRNSIUTIPY SIIIAIS PooUIoqySIoN (98 yoddng Ajrure,] 7 eeHq
- 000°0T - 000°0ZT 000°021 SSOTAISS [BIMOBINN (98 woddng Afiue,] % yiesH
- 00061 - 000°6Y 000°6Y SOOI PIY [e39T 098 noddng Ajuure] 2 yieoH
- 000012 - 000°01¢C 00001 Aoed0Apy 098 uoddng Aquure,] % yesH
- 6£€°67T 955°€9 6£€°67T GEE'6TT UOURLSTIIWPY SIULID 008 sypolod [esoads pue siuweln
0708 869°691 LEL'ETT 8ILLIT 17’5z  8T6°THE 90URUL] UOULISIUIWPY [RISUSD (78 yustreda(y aoueury
- $  8TLIHE $ 761 $ suwre  § (Ll 2086vE  $ SAVEIIUY BUISHOH Il (0E SIERY AL
SSPURXLD) AL RLSIIIUPY
LL8T $ €TI'80ST  § oYLl $ 0000IST § 000°01ST § $juID) S01A19S d[qn [E10)qng
- 000°€Z - 000°€T 000°€Z syomuea],  L7] PIBOE UONEAIONY 79 ied
- 000895 - 000°89 00089 Fuiurer, 7 wowkoldury WNOX 068/098  ddD/Hoddng Afture 3 yieoH
- 000°T€E - 000°TEE 00071 €€ MoID o1 Aep (98 poddng Afruey % yiesH
- 000°12T - 000°1CT 000°1ZI BOLIOUIY JO SIOJUNIOA 098 poddng Ajuuey 7 yiesH
I 66619 - 00079 00079 souelly Ajure vewqny, 098 uoddng Ajrure % YesH
- 00026 OLY LT 00026 00026 S90IAISG JOIAY 098 uoddng Anuey % yesH
- 000'F6€ - 00076 0006 sowun) Aununuo) SN 098 poddng Ajrare,{ %3 yjEsH
4 8667€ - 000°S€E 000°s€ woloid spry elosouuly 098 uoddng Ajmmue, 2 wesH
- 000°66 - 000°66 000°66 ueISPEOH 098 uoddug Aiureg 9 ey
- 000°98t - 000987 000°98% 997 Fupys 010 PIYD -VOAWND 098 yoddng Apue ] 2 PeoH
- 000°L8 - 000°28 000°L8 UONUIARIJ SSNQY SUSOWO(T (98 uoddng Aqmure,f 7 yieeq
- 000701 - 000°P0T 000701 1JUR)) ADUBNL], MOJINY) (98 uoddng AqueS 29 yieay
- 000°L1 - 000°LT 000°L1 SOOTAISS RIS PID (98 uoddag Anure 2 wesH
yLY'T 9ZI¥9 - 00099 000°99 SidesmN 001 098 yoddug Apiue,] 29 yiesH
- $  000'T 3 - $ o000 § 0005C  § SHIOMPUNOID g€ So01ALag AlojeIngoy
ISJURLD) NATIG NqNg
LOTOTI'S § €€8°609L § €9v'S8TC S O0I'9ELTI § 00191 § stueap feyde)) ejoyang
T9€°TE 6£9°01 - 000°TY 000TY suonIed() 1000 Aunuiwo]) SHIOM J1qnd 089 STOM o1qad
- 000°8TT - 000°81T 000°811 TOJUR)) URIPU] tedTIOUNY sHodesuuly (89 SII0M dN[qnd
0 000°L0T - 000°L0T 000°L01 TeAowdY MYRI)  £09 ssIoM o1qugd
Y9696 9€0°917 LEVOY 000°€T€ 000°€1€ VHAN UOHeNNIqeyay SWsnoy [e1ousn €71 Tejusunredac] ToN
1ZTIEIHT 8EL'IP6'E £1°799 658YSES 658VSE’S weaGo1g SUISROL] PapILOL/IULORA  068/0FE AEdO/VAONW
000°00€ - - 00000€ 000°00¢€ P A3(T OILIOUOVY [EI0I0WWO])/POOHIOqYSION  068/0+E QEdO/VAIN
99%°T01°E SLLPSE'T SLY'98E' 14T950°S 142°950°S SuISNOF] 9|qePINY AJIR] NIMN  068/0%€ QqadD/YAOW
81°sS [42:357 818°CE 000°66 000°66 Buiuies], 14snj0) TEINSTPU]  068/098  QHAJDModdng Afureg 2y yieoy
L8T'ST €IL°ST9 81€°0L 000179 000°TH9 UONTRIY 29 JUdtwaoe[d ‘Fuluter] NPy 068/098  AAdDAoddng Amued % yiesy
- 000°€Z¢ TLEOT 000°€TE 000°€TE SONIIOR] 9160 PID “VOAND 098 poddng Ajure] 29 yiesH
- 010°9Z - 010°9T (066°SLT)  000°T0OT uoyyowa( Suprmg papreog 053 Juounreda(] suonoadsug
016201 080°€L 080°€L 066°SLT 066°SL1 - uonrowa(y SuIp(ing papreog €8 se01AI9§ Asoje[ngayy
- $  000°08T $  0ss'8 $ 000081 § 000087  § weioid PRTPUH g8 seotazeg Kojerndey
sspuear) eyde))
Pipng uein somyipuadxsy so1puadxy 109png uonINpaY 1e8png eI By jusuntedocy
Sutureway (] 0, WD $S00T PasIAy weioxdeyy
S007 ‘0¢ dung

(S00T ‘1€ Aew 01 £007 ‘T dung)
6TIBIL J 094D



ve

WTIOTD SO0T ‘9T A[np ‘9 PoLIad : 90IN0g

$50001d Buruneisordar ¢z 1es X oy Jo 1red se 190z JO 10q010Q Ul pawwerSoidor sem junoure sy, .
SA0qE J[NPIYIS Y3 UL PIPN[OUT JOU 2I0JI13Y) pue 11odai SIY) JO SUIL) Y} & S[qR[IBAR JOU SeM £6/96 DD Y3 JOF UOBBULIOFUI VDN JUSLIN)D) |

LOL1LT $  verreL $§ T6s8p $ 1077001 § TVIOLANVID
989491 $ 9L0°8 § StTss $ ToLTLl § sl sAnRRSIUTWPY [BI0IqNS
989491 $ 9L0°8 $ STss $ oLt $ Joplio)) Suluue[d 068/08€
120°L01 $ 8Iv¥TL $ L90°ch § _6evIEs $ sjueln [ende) rejoqng
951°18 vr8ErT 0LL 000°Sz€ UoTRI0[oy]
000°ST - - 000°ST suopaery A19A00s1(]
0€L LO8TE - LESEE 1SWSOH
gel $  L9L°LYY $ LeTTY $ TO6'LYY $ e suIny [N
198png jueIn saamyipuadxy saamipuadxy 198png JuRID)
Surureway] ae( o], JueIn S00T

$00T ‘o€ dunp

(1007-9661/1/9 Suruuigag)

JoLL pue L7 183 X sweadord HgaD

1 X41
LTl
LTl
LTl

A3y

. QadD/Butuue[g
ISHUBID) AN RAISIUTUWIPY

| QAdD/VAIN

rersowede uoN

pleog uoneaIoy 29 Jjed

preog uonea109y 2 Jed

pleoq Uoneaioy 2 ied
ssyueao) rende)

wsweda(q



City of Minneapolis, Minnesota
Engineering, Materials and Testing Fund
Statement of Revenues and Expenses
For Second Quarter/Years Ending 2005, 2004 and %@003

Operating Revenues:

ARS Interest - - -
Asphatlt / Cement 2,650,000 2,500,000 737,582 2,796,929 1,398,465 3,968,442 1,984,221
Inspection revenue 950,000 900,000 232,326 1,024,134 512,067 809,551 404,775
Grants (MNDOT) -
Misc - -
Total Operating Revenues 3,600,000 3,400,000 969,909 3,821,063 1,910,532 4,777,993 2,388,997
Operating Expenses:
Personnel 1,005,934 788,720 394,360 846,000 423000 1,113,167 556,583
Contractual 724,137 725,000 164,238 299,000 149,500 472,557 236,278
Materials/Other 2,767,442 2,350,000 497557 2,793,000 1,396,500 2,711,928 1,355,964
Rent 40,041 40,041 20,236 98,000 49,000 138,306 69,153
Total Operating Expenses 4,538,154 3,903,761 1,076,391 4,036,000 2,018,000 4,435,957 2,217,978
Operating Margin (938,154) (503,761)  (106,483) (214,937)  (107,469) 342,036 171,018
Non-Operating Revenues/(Expenses)
Net Transfers in (out) (61,182) (61,182) (30,591) (10,000) (5,000) 9,876) (4,938)
Gains (Losses) 58,931 29,466
Depreciation (14,848) (14,848) (7,424) (14,000) (7,000)  (177,183) (88,591)
Total Non-Operating Revenues (Expenses) (76,030) (76,030) (38,015) 34,931 17,466 (187,059) (93,529)
Net Income (1,014,184) (579,791)  (144,498) (180,006) (90,003) 154,978 77,489

Significant Balance Sheet Items

Cash 862,885 633,000 790,978 873,656
Accounts Receivable 591 1,000 1,167 1,167
Interfund receivable - 864,893
Reserve for renewal 639,673 639,672 639,672 639,673 639,673
Deferred income - - - 139,896 139,896
Significant Cash Flow Items

(119,289)

Capital Outlay -
Inter fund loans and payments -
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City of Minneapolis

Equipment Fund

Statement of Revenue and Expenses

For Second Quarter/Year Ending 2005

Budget ForPeriod ForPeriod  For Period
Year Ending Ending Ending
. . \ 2005 30-Jun-05 30-Jun-04  30-Jun-03
Operating Revenues:
Charges for Services and Sales 14,133,923 5,649,048 5,010,282 1,547,452
Rents Public Works and Other 27,267,348 9984437 10,387,129 13,507,497
Total Operating Revenue 41,401,271 15,633,485 15,397,411 15,054,949
Operating Expenditures:
Personal Services 18,726,284 7,636,115 7,543,601 7,553,527
Contractual Services 9,586,112 3,042,321 2,717,530 1,510,246
Materials, supplies, services and other 6,208,949 1,628,947 1,723,687 2,254,605
Rent 580,520 290,260 221,651 263,258
Cost of Stores Issuance 3,172,512 1,586,256 1,322,213 1,303,174
Depreciation 4,646,071 2,323,036 2,186,350 1,992,485
Total Operating Expenses 42,920,448 16,506,935 15,715,032 14,877,295
Operating Margin (1,519,177) (873.,449) (317,621 177,654
Non-Operating Revenues/(Expenses):
Interest Revenue 500 799 478 691
Interest on Bonds (1,932,550) (966,275) (898,888) (744,075)
Gains/Losses on disposal of fixed assets 200,000 (144,243) 63,752 29,870
Damages/Losses recovered 104,447 196,101
Other Rev 21,531 829
Total Non-Operating Revenues(Expense: (1,732,050) (1,109,719) (708,680) (516,584)
Operating Transfers in (out)
Transfers from other fund 4,180,000 2,090,000 1,090,000 909,500
Transfers to other fund (262,937) (131,469) (31,000) (30,582)
Transfers from component units
Total operating transfers 3,917,063 1,958,532 1,059,000 878,918
Change in Net Assets 665,836 (24,636) 32,699 539,988
Significant Balance Sheet Items
Fleet Purchases 1,844,267 3,399,581 2,797,761
Operating Cash (641,473) (936,051) 4,188,562
Net Building Value 26,724,648 27,165,019 27,620,986
Net Fleet Value 24,465,233 19,839,641 21,394,056
Bonds Payable 49,469,078  (42,490,000) (42,489,005)
Significant Cash Flow Items
Bond Proceeds 5,540,000 5,450,000 9,630,000
Debt Servce Work out Bonds 2,472,300y  (1,571,275)

Debt Service (Bond Facilities & Equip)

(3,875,250)

(3,346,500)

Total Cash Flow Items

(807,550

532,225 9,630,000

Cash balance is decreased due to a change in accounting practices. Previously it included unspent bonds
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City of Minneapolis, Minnesota
Property Services

Statement of Revenues and Expenses
For Second Quarter/Years Ending 2005, 2004, and 2003

Budget 2nd Qtr 2nd Qtr 2nd Qtr
Year Ending Ending Ending
2005 6/30/05 6/30/04 6/30/03
Operating Revenues:
Charges for Services And Sales 6,765,980 3,399,062 2,676,186 1,992,445
Rents Public Works and Other 6,649,500 3,107,036 3,120,816 3,089,552
Total Operating Revenue 13,415,480 6,506,097 5,797,002 5,081,997
Operating Expenses:
Personal Services 7,760,017 3,506,548 3,118,664 2,869,633
Contractual Services 3,861,025 2,079,406 1,682,414 1,330,323
Materials, Supplies, Services and Other 2,137,924 647,172 691,783 528,319
Rent 174,261 87,130 97,138 92,486
Principal Payment 640,000 320,000
Depreciation 850,000 465,392 357,598 342,000
Total Operating Expenses 15,423,227 7,105,647 5,947,597 5,162,761
Operating margin (2,007,747) (599,550) (150,595) (80,764)
Non-Operating Revenues/(Expenses):
Interest Revenue 18 0
Interest on Bonds (409,163) (204,581) (215,806) (132,106)
Gains/Losses on disposal of fixed assets 0
Damages/Losses recovered
Other rev
Total Non-Operating Revenues(Expenses) (409,163) (204,581) (215,788) (132,106)
Income(loss) before operating trfrs (2,416,910) (804,131) (366,383) (212,870)
Operating transfers in(out)
Transfers from other fund 811,613 405,807 420,807 65,000
Transfers to other fund (85,976) (42,988) (16,500) (16,343)
Transfers from component units
Total operating transfers 725,637 362,819 404,307 48,657
Change in Net Assets (1,691,273) (441,313) 37,924 (164,213)
Total Revenue 14,227,093 6,911,904 6,217,827 5,146,997
Total Expense (15,918,366) (7,353,217)  (6,179,903)  (5,311,210)
Change in Net Assets (1,691,273) (441,313) 37,924 (164,213)
Significant Balance Sheet Items
Operating Cash (1,051,789)  (1,292,373)  (1,040,659)
Bonds Payable (5,220,675) (10,710,000) (10,711,000)
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City of Minneapolis, Minnesota
Public Works Stores Fund
Statement of Revenues and Expenses
‘ ing 2005, 2004 and 2003

Operating Revenues:
Central Stores 1,562,500 1,309,202 654,601 1,712,835 856,418 2,125,950 1,062,975
Traffic Stores 1,860,000 2,301,742 1,400,871 2,207,208 1,103,604 2,579,449 1,289,725

Stores-Combined

Total Operating Revenues 3,422,500 3,610,944 2,055472 3,920,043 1,960,022 4,705,399 2,352,700
Operating Expenses:
Personnel 575,735 562,924 281462 627,578 313,789 554,958 277,479
Contractual 261,758 283,664 141,832 34,177 17,089 84,915 42,458
Materials/Other 243,385 226,210 13,105 199,707 99,854 204,549 102,275
Rent 70,133 65,112 32,556 61,615 30,808 63,288 31,644
Cost of Stores Issuance 2,247,000 2,413,028 1,456,514 2,848,429 1,424215 3,496,790 1,748,395

Total Operating Expenses 3,398,011 3,550,938 1,925,469 3,771,506 1,885,753 4,404,500 2,202,250
Operating Margin 24,489 60,006 130,003 148,537 74,269 300,899 150,450

Non-Operating Revenues/(Expenses)

Net Transfers in (out) (6,726) (6,726) (14,000) (7,000)  (13,648) (6,824)
Depreciation (1,255) (1,255) (314) (678) (339) (4,744) (2,372)
Net Interest Income (Exp) 54 27 163 82
Other Non Operating Income (Exp) (1,927) (964)
Total Non-Operating Revenues (Expenses) (7,981) (7,981) (314) (14,624) (7,312)  (20,156) (10,078)
Net Income 16,508 52,025 129,689 133,913 66,957 280,743 140,372

Significant Balance Sheet Items

Operating Cash (160,539) 17 3,102 (1,019,480)
Accounts Receivable 561 7,076 18,052 15,855
Inventorics 3,498,880 3,659,585 2,894,543 3,365,964

Significant Cash Flow Items
Inter fund loans and payments (27,116) (525,000) (680,000)
Transfers (14,000) (13,648) (10,236)
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City of Minneapolis, Minnesota
Intergovernmental Services Fund
Statement of Revenues and Expenses
For Second Quarter/Years Ending 2005, 2004 and 2003

Operating Revenues:

Charges for Service:

BIS - PMD 900,000 2,369,325 640,062 639,639
BIS-Telecom 2,619,857 1,437,264 722,454 722,031
BIS - Operating-other 15,154,646 7,166,514 938,858 128,911
CC-Mailing Services 420,378 38,114 225,576 60,119
CC-Copy Services 690,941 321,682 393,040 113,721
Total Operating Revenues 19,785,822 11,332,900 2,919,990 1,664,421
Operating Expenses:
BIS - PMD 1,943,809 2,744,726 971,912 776,808
BIS - Telecom 1,664,747 876,227 866,634 175,777
BIS - Operating-other 16,585,803 7,370,992 6,055,955 6,785,942
CC-Mailing Services 420,378 84,853 257,836 199,425
CC-Copy Services 690,941 235,185 327,944 278,415
Human resources 191,605 68,216 46,357 42,065
Total Operating Expenses 21,497,283 11,380,200 8,526,638 8,258,432
Operating Margin (1,711,461) (47,300) (5,606,648) (6,594,011)
Non-Operating Revenues/(Expenses)
Net Transfers in (out) 7,824,296 3,861,832 11,606,500 9,878,634
Gains (Losses) 0 0 (76,000) (531,615)
Depreciation (6,319,190) (3,177,673) (3,657,246) (947,611)
Interest on Bonded Debt (2,071,450) (1,035,725) (1,064,975) (1,112,475)
Other Non Operating Income (Exp) 0 0 1,054 -
Total Non-Operating Revenues (Expenses) (566,344) (351,566) 6,809,333 7,286,933
Change in Net Assets (2,277,805) (398,867) 1,202,685 692,922
Significant Balance Sheet Items
Cash (1,161,514) (3,843,045) 791,621
Accounts Receivable 5,116 1,697 -
Prepaid Expenses 554,383 771,290 322,155
Work-in-progress 6,305,125 2,165,550 5,270,016
Interfund Loans (2,327,980) 0 (12,800,000)
Bonds Payable (38,680,000) (4,600,000)
Deferred Income (2,967,612) (2,966,249) -
Total Balance Sheet Items (38,272,483) (8,470,757) (6,416,208)
Significant Cash Flow Items
Capital Outlay 47,005
Principal on Bonds (6,190,000) 0 (4,600,000)
Total Cash Flow Items (6,190,000) - (4,600,000) 47,005
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City of Minneapolis, Minnesota
Self Insurance Fund
Statement of Revenues and Expenses
For Second Quarter/Years Ending 2005, 2004 and 2003

Operating Revenues:

Health & Welfare (employee benefits) 44,951,110 24,625,636 21,927,603 21,815,868
Workers Compensation 7,901,243 3,802,988 3,652,917 4,028,770
Liability - Subrogation 7,807,000 4,130,534 3,944,525 5,840,403
Attorney Office Services 300,278 7,389 89,164 149,114
Human Resources Services 1,031,860 470,553 - 20,213
Finance-Employment Services 342,068 63,945 40,441 134,968
Total Operating Revenues 62,333,559 33,101,045 29,654,650 31,989,336
Operating Expenses:
Health & Welfare (employee benefits) 45,099,283 23,564,005 21,674,462 21,948,928
Workers Compensation 8,082,973 2,979,912 2,749,435 3,023,323
Liability & Settlements 3,288,880 2,072,751 1,816,250 5,881,289
City Attorney's Office/Civil Division-Litigation 4,986,364 2,253,041 2,026,426 2,107,658
Risk Management - WC/Risk 1,547,313 632,376 602,241 625,901
Human Resource - Employee Benefits 699,907 287,842 247,094 219,171
Total Operating Expenses 63,704,720 31,789,926 29,115,908 33,806,270
Operating Margin (1,371,161) 1,311,119 538,742 (1,816,934)

Non-Operating Revenues/(Expenses)
Net Transfers in (out) 3,759,135 1,879,568 1,293,998 3,452,757

Interest on Bonded Debt (314,250) (157,125) (31,816) (48,709)
Interest on Interfund Loan - - -
Gains (Losses) - -

Depreciation - - - -
Other Non Operating Income (Exp) - - (7,672) -
Total Non-Operating Revenues (Expenses) 3,444,885 1,722,443 1,254,510 3,404,048

Net Change in Assets 2,073,724 3,033,562 1,793,252 1,587,114
Significant Balance Sheet Items
Cash Balance over (under) - 628,405 (5,159,965) 199,132
Accounts Receivable - 98,967 674,280 43,237
Due from other funds/Int Gov Rec - 84,554 - 181,930
Bonds-Long Term - (5,395,000) (6,285,000) (7,145,000)
Due to other funds - (2,478,353) (10,170) (6,620,000)
Comp Absences/Unpaid Claims - (28,398,941) (28,347,206) (26,095,330)
Net Assets - (37,956,208) (40,184,878) (42,057,866)
Significant Cash Flow Items
Capital Outlay - - - -
Principal on Debt (890,000) (860,000) (1,600,000)
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City of Minneapolis, Minnesota
Sanitary Sewer Fund
Statement of Revenues and Expenses

Operating Revenues:

Sewage Disposal 34,247,200 15,204,938
Other Services Provided 358,300 17,182
Inspection Services 1,500,000 689,975
Interest - (853)
Total Operating Revenues 36,105,500 15,911,242
Operating Expenses:
Sewer Design 393,525 49,205
Sewer Maintenance 6,387,818 2,374,423
Met Council Env. Sves., Govt, Sve. Fee, G.F/O.H 29,474,044 14,902,293
Retirement Incentive
Total Operating Expenses 36,255,387 17,325,921
Operating Margin (149,887) (1,414,679)

Non-Operating Revenues/(Expenses)
Net Transfers in -

Net Transfers out (203,236)
Depreciation (1,220,276) (610,138)
Special Assessments - -
Net Interest Income (Exp) (144,929) -
Other Non Operating Income (Exp)

Total Non-Operating Revenues (Expenses) (1,568,441) (610,138)
Net Income (1,718,328) (2,024,817)

Significant Balance Sheet Items

Operating Cash 1,644,980
Construction Cash

Accounts Receivable 1,854,955
Bonds Payable

Significant Cash Flow Items

Capital Outlay 9,369
Bond Principle payments 683,390 138,794

* Prior to 2005 the Stormwater and the Sanitary Sewer funds were combined into one fund
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City of Minneapolis, Minnesota
Stormwater Fund

Statement of Revenues and Expenses

Operating Revenues:
Federal Grant - 11,069
State Grants 1,839,681 556,501
County Grants 166,985
Sewage Disposal 30,000,000 13,750,394
Other Services Provided 1,192,368 522,811
Total Operating Revenues 33,199,034 14,840,775
Operating Expenses:
Sewer Design 2,383,358 1,331,927
Stormwater Management CSO 2,068,722 617,935
Street Cleaning 6,681,393 2,316,093
Sewer Maintenance 2,244,367 943,520
Met Council Env. Sves., Govt. Sve. Fee, G F/O.H 5,206,494 2,235,227
Retirement Incentive
Total Operating Expenses 18,584,334 7,444,702
Operating Margin 14,614,700 7,396,073

Non-Operating Revenues/(Expenses)
Net Transfers in

Net Transfers out (138,389) (123,255)
Gains (Losses)
Depreciation (3,638,805) (1,819,403)
Special Assessments 115,000 24280
Net Interest Income (Exp) (2,191,323) (813,231)
Other Non Operating Income (Exp)
Total Non-Operating Revenues (Expenses) (5,853,517) (2,731,608)
Net Income 8,761,183 4,664,465
Significant Balance Sheet Items
Operating Cash 7,826,817
Construction Cash
Accounts Receivable 6,527,622
Bonds Payable 38,167,000
Significant Cash Flow Items
Capital Outlay 3,857,548
Bond Principle payments 8,141,538 1,500,000

Sale of Bonds

* Prior to 2005 the Stormwater and the Sanitary Sewer funds were combined into one fund
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City of Minneapolis, Minnesota

Water Fund
Statement of Revenues and Expenses
nd Q ndin;

Operating Revenues:
Licenses & Permits 1,000 1,000 590 782 362 1,069 214
Charges For Services 63,671,953 61,630,571 24,341,490 62,643,079 26,391,356 61,441,843 25,361,976
Charges For Sales 1,780,000 545,100 223,720 1,617,164 489,610 678,996 351,776
Rents 1,000 - - - - - -
Interest - 439 332 2,950 3,182 1,542 666
Other Misc Revennes 19,100 1,429 1,147 361 221 39,329 39,066
Total Operating Revenues (1) 65,473,053 62,178,539 24,567,279 64,264,336 26,884,731 62,162,779 25,753,698

Operating Expenses:
Security 1,149,816 1,149,816 605,231 1,138,129 527,701 - -
Water Design 1,098,114 679,018 340,403 794,184 390,952 726,040 370,544
Conitribution To Other Funds (2] 5,621,535 5,621,535 4,249,318 2,059,453 1,777,227 1,011,552 507,234
Administration & Permits 1,283,764 1,117,569 559,121 813,989 428,435 770,591 365,463
Treatment 14,342,302 11,931,812 5,577,545 11,956,169 5,453,981 12,510,888 5,989,446
Treatment Maintenance 7,407,604 7,281,271 3,463,293 6,391,285 2,961,074 5,851,712 2,855,573
Distribution 7,644,143 7,963,886 3,804,086 7,708,540 3,554,318 7,103,292 3,510,773
Major Repairs & Replacement 6,973,945 6,236,053 1,822,119 7,024,416 2,162,928 5,260,162 1,454,258
Human Resources - - - 227,970 113,985 225,000 112,500
Finance - - - 547,024 274,512 622,098 320,231
Utility Billing - - - 4,621,098 1,968,420 3,710,325 1,787,711
Total Operating Expenses 45,521,223 41,980,960 20,421,117 43,282,257 19,613,532 37,791,660 17,273,734
Operating Margin 19,951,830 20,197,579 4,146,162 20,982,079 7,271,199 24,371,119 8,479,964

Non-Operating Revenues/(Expenses)
Transfers in - -
Transfers (out) (583,603) (583,603) (105,402) (3,619,262) (1,356,000) (2,517,500) (1,258,749)

Depreciation (5.685,604)  (5,685,604) (2.842,802)  (4493,503)  (2205,992)  (3,835,539) (1,902,642)
Special Assessments - 103,787 (205,202) (1,090,680) 1,031,895 73,622

Net Interest Income (Exp) (4,041,573) (4,041,573) (1,270,515) (3,221,196) (877,674) (2,826,748) (796,194)
Other Non Operating Income (Exp; (2,000,000) (2,000,000} (375,042) (722,602) (378,326) (536,887) (377,318)

Total Non-Operating Revenues (Expenses) (12,310,780)  (12,310,780) (4489.973) . (12261,765)  (5908,672)  (8,684,779)  (4,261,281)

Net Income 7,641,050 7,886,799 (343,812) 8,720,314 1,362,527 15,686,340 4,218,683

Significant Balance Sheet Items

Operating Cash 1,413,985 1,980,486 8,738,554 9,501,615 10,382,654
Construction Cash 6,400,725 3,693,566 10,988,945 4,971,307 14,382
Accounts Receivable 4,307,599 5,217,290 3,070,392 2,477,878 3,453,865

Bonds & Notes Payable 95,236,953 89,793,175 67,306,846 60,057,000 11,008,000

Significant Cash Flow Items

Capital Outlay 29,709,811 29,709,811 10,352,942 51,400,875 25,650,847 18,694,675 6,671,753
Bond & Note Principle payments 9,569,467 9,569,467 - 11,430,461 - 12,758,794 -
Total Cash Flow Items 39,279,278 39,279,278 10,352,942 62,831,336 25,650,847 31,453,469 6,671,753

(1) Operating revenues are adjusted to include a decrease of $2,721,688 for a refund due to the Joint Water Commission
(2) Includes previous expenditures for Human Resources, Finance, and Utility Billing
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Revenues:

Second quarter revenues for 2005 decreased by $1 million, or 3.5%, to $27.6 million compared to $28.6
million in the second quarter of 2004. This is mainly due to decrease in off-street parking where the reve-
nue for the quarter was $21 million compared to $22 million in 2004, While City-owned ramps account
for $300,000 decline, the rest can be attributed to State-owned facilities where revenues are now only limi-
ted to City's direct expenditures and overheads. Besides, in 2004, Metro Transit bus strike during the se-
cond quarter contributed to increased use of on-street as well as off-street facilities thereby boosting the
revenues. Revenues from on-street parking and impound lot increased by $0.5 million to $7 million com-
pared to $6.5 million in the second quarter of 2004.

Expenditures:

Second quarter expenditures for 2005 decreased by $7.6 million, or 30%, to $17.4 million compared to
$25 million in the second quarter of 2004. The decrease is mainly due to the absence of $8.4 million con-
tingency payment set aside for the State relating to TAD revenues in 2004. Setting aside this transfer, ex-
penditure for the quarter increased by $800,000, or 5%, compared to $16.6 million in 2004. $300,000 of
of the increase pertained to off-street parking as a result of increased repair and maintenance work in the
ramps. Increase in expenditures of $200,000 relating to impound lot and off-street parking stems from
increased revenue-generating activities. General fund overhead charges allocated to Parking Fund account
for the remaining $300,000 increase in the 2nd quarter expenditures.

Transfers to and from other funds:

The 2005 second quarter revenue transfers include $4.1 million from sales tax revenue for Convention
Center parking facility debt and $3 .5 million from CPED for Tax Increment and Abatement. Transfer out
to other funds for the quarter total $5.5 million with $4 4 million to general fund and $0.9 million to Tar-
get Center Arena. Transfers to other funds are projected at $11.1 million which include $8.8 million to
general fund and $1.76 million to Target Center. As planned, transfer to general fund has been reduced by
a $1 million in 2005. Target Center Arena transfer will continue to grow in future years. Based on the re-
vised schedule, it is projected to reach $5.8 million by 2014.

Debt Service:

The debt service payment for the quarter totalled $12 million, $5 million in principal and $7 million in
interest. Debt service includes capital projects funded by sale of bonds for construction of municipal par-
king ramps. As new facilities are added to the system, debt services will continue to grow. The debt service
to the parking fund increased by $20.7 million in 2005 with the sale of additional bonds for Guthrie in the
amount of $16.4 million and Mill Quarter ramp for $4.3 million.

Workout Plan:
City adopted a financial workout plan and approved parking initiatives either to cut costs or increase reve-
nues. Annual update on the performance of the Workout Plan was provided for year 2004 which included
projections for years 2005 through 2010. While some of the initiatives have been implemented, others
have not, and, some are at partial stages. Based on the actual figures of second quarter, continued updates
of the business plan initiatives and the specifics include:
*Enhanced Wayfinding Program: estimated expenditure of $205,000 for the year; and, since the program has
gotten to a delayed start, only $100,000 is estimated to be spent;
* Repair & Replacement Program: estimated expenditure of $204,000 in debt service; the program will
not be implemented in the current year,
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City of Minneapolis, Minnesota
Municipal Parking Fund
Statement of Revenues and Expenditures

For Second Quarter/Years Ending 2005, 2004, and 2003

Operating Revenues:
Off-Street Parking: City Owned
Off-Street Parking: State Owned
Towing
On-Street Meters

Total Operating Revenues

Operating Expenses:

Off-Street Parking: City Owned-Direct Expenses
Off-Street Parking: State Owned-Direct Expenses
Towing

On-Street Meters

Other Operating Expenses

Total Operating Expenses
Operating Margin

Non-Operating Revenues/(Expenses)
General Fund Transfer Out

Arena Reserve Transfer Out
Debt Service Transfer Out
Internal Service Fund Transfer Out
Sanitation Transfer Out
Parkboard & Other Iransfer Out
Total Transfers Out
Convention Center related facility Transfer
II and MCDA Transfers In
Arbritrage Fund and Other Transfers In
Total Transfers In
Depreciation
Special Assessments
Interest
Other Non Operating Expenses
Other Non-Operating Income
Total Non-Operating Revenues (Expenses)

Net Income+/(-)

Significant Balance Sheet Items
Operating Cash
Construction Cash
Bonds Payable
Total Balance Sheet Items

Significant Cash Flow Items
Principal on debt
Capital Outlay

Total Cash Flow Items

34,734,366 33,186,932 16,812,653 33,238,393 17,111,668 32,721,988 16,308,407
9,195,000 7,050,661 3,731,870 9,134,795 4,908,122 9,134,781 4,761,848
5,700,000 7,213,285 3,765,694 6,736,945 3,642,765 5,637,450 2,837,807
5,959,000 6,884,783 3,267,936 6,080,563 2,908,470 5,912,936 2,784,987

55,588,366 54,335,661 27,578,153 55,190,696 28,571,025 53,407,154 26,693,049

21,017,547 20,635,308 8,610,068 20,545,448 8,429,108 19,796,634 8,398,369
7,954,023 6,066,420 2,819,390 15,178,954 11,131,718 14,126,851 2,770,866
4,994,994 5,538,339 2,716,028 5,142,139 2,645,498 4,861,583 2,267,128
4,227,815 3,522,229 1,726,938 3,386,379 1,629,347 3,298,560 1,647,454
5,748,866 3,553,934 1,604,424 2,811,070 1,203,323 2,470,655 1,173,152

43,943,245 39,316,231 17,476,849 47,063,991 25,038,994 44,554,283 16,256,970

11,645,121 15,019,430 10,101,305 8,126,705 3,532,030 8,852,871 10,436,079

(8,800,000  (8,800,000) (4,400,000  (3,400,000)  (1,700,000)  (10,890,203)  (5,445,101)

(1,768,000) (1,768,000 (884,000)  (1,620,000) (810,000)  (1,470,000) (735,000)

(345,500) (345,500) (172,750) (430,424) (12,250 ) (287,000) (18,500)
- - - (77,000) (38,500) (76,165) (38,082)
(146,000) (146,000) (73,000) (146,000) (73,000) (146,000) (73,000)
(11,059,500)  (11,059,500)  (5,529,750)  (5,673,424)  (2,633,750)  (12.869,368)  (6,309,684)
8,243,573 8,243,573 4,121,787 8,364,656 3,997,368 8,598,392 3,505,399

6,915,456 6,915,456 3,457,728 5,628,358 3,880,350 4,840,325 3,024,975

- 1,781,184 - 66,469 -

15,159,029 15,159,029 7,579,515 15,774,198 7,878,218 13,505,186 6,530,374
(8,514961)  (8,514,961)  (3.210862)  (6,709378)  (3233,059)  (5473,869)  (2,549,724)
132,500 132,500 66,250 164,928 (608) 153,124 (384)
(14,086,866)  (14,086,866)  (7,043433)  (13225970) (6497,714)  (12,618,188) (6,955,177
(30,000) (30,000) (24,045) (98,197) - (24,084,951) (1,633)

30,000 30,000 26,330 106,896 10,402 23,581,117 3,636
(18369,798)  (18,369,798)  (8,135944)  (9,660,947)  (4,476511)  (17,806948)  (9,282,593)

(6,724,677 (3,350,367) 1,965,360 (1,534,242) (944,481) (8,954,077 1,153,486

(5,276,958)  (7,856,688) 6,759,905 (1,218,294) 10,151,074

15,677,458 4,590,503 14,148,976 16,748,535 13,738,031

294,592,842 273,942,842 285336942 285732842 279,341,042

304,993,342 270,676,657 306,245,822 301,263,082 303,230,147

12,154,100 5,060,000 11,394,100 4,845,000 10,104,100 3,725,000

15,803,603 7,901,802 14,011,306 1,202,490 24,078,228 3,128,187

27,957,703 12,961,802 25,405,406 6,047,490 34,182,328 11,853,187
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City of Minneapolis, Minnesota
Solid Waste and Recycling Fund
Statement of Revenues and Expenses

For Second Quarter/Years Ending 2005, 2004, and 2003

Budget For Period For Year For Period For Year For Period
Year Ending Ending Ending Ending Ending
2005 30-Jun-05 2004 30-Jun-04 2003 30-Jun-03
Operating Revenues:
County Grants 544,000 804,000 3,000 844,405 -
Solid Waste Fees 26,098,800 13,053,971 26,744,282 12,908,884 26,240,595 12,695,364
Recyclable Sales 900,000 894,057 1,250,943 519,162 940,994 485,500
Charges for Other Services - 12,636 3,288 1,644 2,033 63,641
Total Operating Revenues 27,542,800 13,960,664 28,802,513 13,432,690 28,028,027 13,244,505
Operating Expenses:
Collection 6,412,269 2,922,534 5,749,927 2,681,102 6,333,156 2,762,766
Recycling 3,254,574 1,505,134 6,308,562 2,108,653 5,507,841 1,803,220
Disposal 6,417,548 2,434,758 3,128,077 1,320,423 2,828,515 1,233,816
Yard Waste 1,357,587 604,006 1,338,459 542,791 1,361,272 558,327
Large Item/Problem Material 1,054,532 524,342 1,221,039 495,626 1,107,209 472,692
Transfer Stations 364,102 124,046 240,106 107,246 168,534 76,208
Administration 3,359,326 1,780,442 3,505,455 2,036,668 3,222,012 2,214,509
Customer Service 521,948 260,974 500,882 218,084 408,525 187,913
Clean City 857,490 392,186 935,722 419,430 833,269 370,201
Equipment 2,948,254 867,261 2,642,797 999,227 2,428,898 703,770
Human resources 227,970 113,985 225,000 112,500
Finance 196,101 98,051 194,490 96,645
Liability Premium 600
Total Operating Expenses 26,547,630 11,415,682 25,995,096 11,141,286 24,618,720 10,593,167
Operating Margin 995,170 2,544,982 2,807,418 2,291,404 3,409,308 2,651,338
Non-Operating Revenues/(Expenses)
Net Transfers in 196,000 - 196,000 146,000 73,000
Net Transfers out (757,934) (871,077) (40,500) (843,261) (771,632)
Gains (Losses) - (1,544) (12,715) -
Depreciation (952,180) (476,090) (1,000,738) (500,369) (970,360) (516,598)
Special Assessments 2,170 - (30,562) 92,960 (311)
Net Interest Income (Exp) 1
Other Non Operating Income (Exp) -
Total Non-Operating Revenues (Expenses) (1,514,114) (475,464) (1,675,815) (571,431) (1,587,374) (1,215,541)
Net Income (518,944) 2,069,518 1,131,603 1,719,973 1,821,933 1,435,797
Significant Balance Sheet Items
Operating Cash 13,950,812 12,690,046 11,230,886 10,675,039 8,287,660
Accounts Receivable 2,682,618 2,428,671 2,466,093 2,565,554 2,506,516
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