
THE CARS REPORT 
 
 

CAPITAL ASSET REQUEST SYSTEM (CARS) 
  

      A Supplemental Report of Requests and the Approved Projects 
 
 

(For smaller capital purchases incorporated into the operating budget) 
 
 
 

 
 
 

For Years 2016 – 2020 
 
 

December 9, 2015 



 
 
 

2016 - 2020 
CAPITAL ASSET REQUEST SYSTEM 

Adopted - December 9, 2015 
 

TABLE OF CONTENTS 
 
Program Overview  Page 2 

 
Summary of Current Requests by Year Pages 4 - 23 

 
Project Sheets Pages 24 - 165 
 
Summary of Prior Year Requests and Recommendations Appendix 1 - 12 

 
 
 
 
  

Page 1



2016 - 2020 
CAPITAL ASSET REQUEST SYSTEM 

 
Program Overview 

 
 
 
 
In 2014, the City implemented the CARS process to allow departments to submit budget requests for the 
replacement of capital equipment items greater than $5,000 such as technology systems, vehicles and 
construction equipment and/or other large dollar items necessary to provide services. The CARS process uses a 
five-year planning horizon similar to the Five-Year Capital Program (for infrastructure) with the intent of 
establishing normal replacement cycles for all long-term assets used by City Departments. Replacement cycles 
had already been established for fleet equipment, but not for other asset categories. For the 2016 - 2020 five- year 
cycle, the City received requests from departments totaling $114.7 million. For 2016, the requests totaled 
$30.29 million. This budget recommends $7.48 million of general fund allocations and $16.52 million of non- 
general fund allocations. 
 
Now in its third year, the Capital Asset Request System, or “CARS,” will be used on an ongoing basis to better plan 
for long-range smaller operating capital requests that would normally be recognized in individual departments. 
Requests funded within the CARS system include items that are not ongoing in nature such as enterprise software 
upgrades, vehicle purchases and similarly-valued items.  In the third year of this program, approximately $24.0 
million has been dedicated to fund items through this process.  The majority of items funded reflect deferred 
maintenance and replacement costs for existing operating capital including technology upgrades. 
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 Section
24 2016 311 Web Self Service Case Management and 

Knowledge Management Modules 
Addition Must Do                      60,000                              -                                -                                   -                   60,000                   60,000 6 years         17,000 -                

25 2016 311 New methods to contact 311 using web chat, 
request voice call back, schedule voice call back 
with a 311 call center agent.

Addition Must Do                      30,000                              -                                -                                   -                   30,000                   30,000 6 years         30,000 -                

26 2016 Office of the City 
Clerk

Election Management System (EMS) Replacement High                    500,000                              -                                -                                   -                 500,000                 912,000 10 Years  TBD -                

27 2016 Office of the City 
Clerk

e-Poll Book acquisition, implementation, and 
ongoing maintenance

Addition High                    740,000                              -                                -                                   -                 740,000              1,062,400 10 Years  TBD -                

28 2016 Office of the City 
Clerk

Voting Booths Replacement High                      40,000                              -                                -                                   -                   40,000                 200,000 20 years  TBD 40,000         40,000           

29 2016 Office of the City 
Clerk

Precinct Additions Addition High                    323,980                              -                                -                                   -                 323,980                 947,980 Unknown 
minimum to 

 TBD 175,000       175,000         

30 2016 Civil Rights Contract Compliance Management System 
Software to to manage and monitor affirmative 
action and prevailing wage compliance on City 
procurement of construction and development 
services, professional and technical services, and 
commodities and supplies. 

Addition High                    256,000                              -                                -                                   -                 256,000                 866,662 0  TBD -                

31 2016 Civil Rights Encrypted Portal for Review Panelist Addition High                      50,000                              -                                -                                   -                   50,000                 100,000 8 years           3,000 -                
32 2016 Civil Rights Televised meetings Addition Medium                      30,000                              -                                -                                   -                   30,000                   30,000 7 years           1,000 -                
33 2016 Communications on-screen message center and broadcast system 

for City TV channels
Replacement Must Do                      50,000                              -                                -                                   -                   50,000                   50,000 4 years                 -   50,000         50,000           

34 2016 Communications Update lighting system in council chambers and 
associated gear.

Replacement Must Do                      40,000                              -                                -                                   -                   40,000                   40,000 15 years                 -   40,000         40,000           

35 2016 Communications City Council Chambers audio engineering, update 
EQ software and replace DVD recorder in 
chambers.

Replacement Must Do                      16,000                              -                                -                                   -                   16,000                   16,000 15 years                 -   16,000         16,000           

41 2016 Comm Planning/Econ 
Development

TISH -- Construction Code Services Replacement High                      25,000                              -                                -                                   -                   25,000                   25,000 10 years                 -   -                

42 2016 Comm Planning/Econ 
Development

Qmatic -- Development Review Replacement High                    112,000                              -                                -                                   -                 112,000                 163,710 8 years         12,000 -                

43 2016 Comm Planning/Econ 
Development

MINS - CPED Replacement Must Do                 2,200,000                              -                                -                                   -              2,200,000              2,974,400 5 years       121,000 200,000       200,000         

44 2016 Comm Planning/Econ 
Development

CRM System Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 5 years                 -   -                

45 2016 Comm Planning/Econ 
Development

Anticipated hardware requirements in anticipation 
of the rollout of ELMS.

Replacement Must Do                    187,000                              -                                -                                   -                 187,000                 187,000 5 years                 -   187,000       187,000         

46 2016 Comm Planning/Econ 
Development

Adjustable work stations in Construction Code 
Services

Addition High                      10,000                              -                                -                                   -                   10,000                   10,000 10 years                 -   -                

48 2016 Comm Planning/Econ 
Development

Long Range Planning Staff work load / project 
management tool.

Replacement High                      11,000                              -                                -                                   -                   11,000                   55,000 5 years  TBD -                

49 2016 Comm Planning/Econ 
Development

Subscription data sources for Long Range 
Planning / Research and comprehensive plan 
development.

Replacement High                      30,000                              -                                -                                   -                   30,000                 150,000 5 years  TBD -                

50 2016 Comm Planning/Econ 
Development

Anticipated replacement of office furniture and 
related ergonomic services required.

Replacement High                      25,000                              -                                -                                   -                   25,000                   50,000 5 years                 -   -                

51 2016 Finance & Property 
Svcs

Security  Camera Surveillance System Replacement High                    360,000                              -                                -                                   -                 360,000                 360,000 8 years                 -   360,000       360,000         

52 2016 Finance & Property 
Svcs

 Security  Camera Surveillance System Replacement High                    125,000                              -                                -                                   -                 125,000                 125,000 8 years  TBD 125,000       125,000         

53 2016 Finance & Property 
Svcs

 Facilities Key Management (Traka) System  Addition Medium                      90,000                              -                                -                                   -                   90,000                   90,000 10 years                 -   -                

54 2016 Finance & Property 
Svcs

City Facilities Access Control System Replacement High                      35,000                              -                                -                                   -                   35,000                   35,000 15 years  TBD 35,000         35,000           

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)
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PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

55 2016 Finance & Property 
Svcs

Payment kiosks.  Utility Billing customers could 
self-serve payment with cash, credit card or 
check.  Kiosk could also be programmed to accept 
payments for other City services.  One time cost 
of 30,000 and estimated one going cost per 
transaction fees

Addition High                      42,000                              -                                -                                   -                   42,000                   90,000 5 years  TBD -                

57 2016 Finance & Property 
Svcs

Purchase of credit card terminals that are enabled 
to process credit cards that use chip technology.

Replacement High                      19,000                              -                                -                                   -                   19,000                   19,000 5 years                 -   -                

58 2016 Minneapolis Health 
Department

Space reconfiguration in room 510 PSC to 
accommodate additional positions contingent upon 
number of FTEs approved as part of the 2016 
budget.

Replacement High                    254,513                              -                                -                                   -                 254,513                 254,513 5 years                 -   -                

59 2016 Minneapolis Health 
Department

Furniture replacements for the U-Care Skyway 
Senior Center

Replacement Must Do                      12,500                              -                                -                                   -                   12,500                   12,500 5 years                 -   -               -                

60 2016 Human Resources Annual license fees for HR ticket system software.  
Leveraging the same product as IT, ServiceNow, 
but need a separate instance, or some other 
alternative, to ensure HIPAA compliance and 
protection of PHI - Patient Health Information

Replacement High                        6,600                              -                                -                                   -                    6,600                   35,040 5 years           6,600 -                

61 2016 Human Resources Annual license fees for onboarding system 
software.

Addition High                      51,500                              -                                -                                   -                   51,500                 273,420 5 years         51,500 -                

62 2016 Human Resources Annual license fees for succession planning 
software.

Addition High                    128,750                              -                                -                                   -                 128,750                 683,551 5 years       128,750 -                

63 2016 Enterprise-Wide Licensing, configuration, and implementation of 
Infor Rhythm as a public facing portal for permits, 
licenses, and service requests.   The Rhythm for 
Civics product will augment the work of the 
Enterprise Land Management System project 
allowing for greater public self-service capability 
and involvement.  

Addition Must Do                    480,000                              -                                -                                   -                 480,000                 480,000 10 years         16,000 480,000       480,000         

64 2016 Information 
Technology

IT Outsourcing Transition: Activities and IT system 
additions related to the Outsourced IT Services 
project and the next outsourcing/insourcing 
arrangements, including the implementation of the 
ServiceNow tool for contract/vendor and 
project/portfolio management activities.

Addition Must Do                      50,000                       50,000                              -                                   -                          -                   250,000 5 years         50,000 -                -                

65 2016 Information 
Technology

Enterprise Content Management System
The City of Minneapolis Enterprise Content 
Management services program provides tools and 
services that support unstructured data 
management, collaboration and communication, 
document scanning services, electronic document 
management including retention services, web 
content management, and business process 
automation.

Replacement Must Do                    750,000                              -                                -                                   -                 750,000              1,800,000 5 years       150,000 750,000       750,000         

66 2016 Information 
Technology

Historical Aerial Imagery: Digitized archive of 
historical aerial imagery geocoded, searchable and 
available to departmetns and the public from the 
City's GIS system.

Addition Medium                      50,000                              -                                -                                   -                   50,000                 210,000 Indefinite                 -   50,000         50,000           

67 2016 Information 
Technology

Technology Tool Refresh Fund
                                             

Replacement Must Do                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   50,000         50,000           

68 2016 Information 
Technology

ArcGIS Online Licenses: City staff who utilize the 
ArcGIS online system are individually licensed

Addition Must Do                      40,000                              -                                -                                   -                   40,000                 200,000 5 years                 -   40,000         40,000           
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2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

69 2016 Information 
Technology

Distributed Denial of Service Protection (DDOS) Addition Must Do                      60,000                              -                                -                                   -                   60,000                 300,000 5 years                 -   60,000         60,000           

71 2016 Fire Personal Protective Equipment - includes coat, 
pants, helmet  -  400 units @ $2,000 per unit

Replacement High                    110,000                              -                                -                                   -                 110,000                 550,000 5-10 years                 -   110,000       110,000         

72 2016 Fire Fire Hose  -  1,700 units at $210 per unit Replacement Medium                      21,000                              -                                -                                   -                   21,000                 105,000 10-20 years                 -   -                
73 2016 Fire Mattresses and furniture for all of the fire stations. Replacement Medium                      15,000                              -                                -                                   -                   15,000                   75,000 10 years                 -   -                
74 2016 Fire Thermal Imagers - inventory of 24 units at $7,500 

per unit
Replacement Medium                      15,000                              -                                -                                   -                   15,000                 105,000 3-7 years  TBD -                

75 2016 Fire Jaws of Life - 10 units at $35,000 per unit Replacement Medium                      35,000                              -                                -                                   -                   35,000                   70,000 10 years                 -   -                
79 2016 Fire Projectors at the EOTF in rooms 121, 123, 126, 

127

lamps, filters, color wheels and full system 
replacement

Replacement Medium                      12,000                              -                                -                                   -                   12,000                   89,000 5 years                 -   -                

81 2016 MPD - Crime Lab Unit  Computer Hard Drives - examination and 
archiving storage for Computer Forensics Section  

Addition High                        6,208                              -                                -                                   -                    6,208                   31,040 5 years                 -   6,208           6,208             

85 2016 MPD - Crime Lab Unit ASCLD/LAB Yearly Accreditation Fees Replacement Must do                        6,125                              -                                -                                   -                    6,125                   30,625 1 years                 -   6,125           6,125             

86 2016 MPD - Crime Lab Unit MAFIN system yearly maintenance fees Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 1 years                 -   -                

89 2016 MPD-Crime Lab Unit 
(Field Ops)

Bullet Proof Vests Replacement High                      16,000                              -                                -                                   -                   16,000                   16,000 6 years                 -   16,000         16,000           

91 2016 MPD Crime Lab Unit 
(Firearms Section)

 Forensic Comparison Microscope upgrade 
camera

Replacement High                        8,000                              -                                -                                   -                    8,000                     8,000 20 years                 -   -                

92 2016 MPD-Crime Lab Unit 
(Photo Section)

Noritsu photo system Replacement High                      35,000                              -                                -                                   -                   35,000                   35,000 10 years                 -   -                

93 2016 MPD Officer Handgun Accountability, Liability and 
Inventory

Addition Medium                    100,000                              -                                -                                   -                 100,000                 400,000 8 Years                 -   -                

94 2016 MPD Rifles Replacement Medium                      25,000                              -                                -                                   -                   25,000                 125,000 10 Years                 -   -                
95 2016 MPD Taser X2 conducted energy device Replacement Must Do                      59,800                              -                                -                                   -                   59,800                 299,000 7 Years                 -   59,800         59,800           
97 2016 MPD In Squad Video Replacement Must Do                      80,000                              -                                -                                   -                   80,000                 400,000 6 Years                 -   80,000         80,000           
98 2016 MPD License Plate Recognition System Replacement Medium                      30,000                              -                                -                                   -                   30,000                   46,000 6 Years                 -   -                
99 2016 MPD Laboratory Information Management System Replacement Must Do                      30,000                              -                                -                                   -                   30,000                 150,000 5 Years                 -   30,000         30,000           
100 2016 MPD Windscribe Digital Dictation System Replacement Must Do                      40,000                              -                                -                                   -                   40,000                 125,000 4 Years                 -   -                
102 2016 MPD CJIS Compliance Replacement Must do                      35,000                              -                                -                                   -                   35,000                   60,000 3 Years         10,000 35,000         35,000           
103 2016 MPD Mobile Data Computers Replacement Must do                    700,000                              -                                -                                   -                 700,000              1,960,000 8 Years                 -   500,000       500,000         
105 2016 MPD Compact, Point and Shoot Digital Cameras Replacement Medium                        5,000                              -                                -                                   -                    5,000                   25,000 4 Years                 -   -                
106 2016 MPD Automated Pawn System - now lawfully called the 

Automated Property System
Addition High                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   -                

107 2016 MPD Body Worn Cameras Addition High                    980,000                              -                                -                                   -                 980,000              4,500,000 4 Years       210,000 600,000       600,000         
108 2016 MPD Mobile Squad Printers Replacement Medium                        9,000                              -                                -                                   -                    9,000                   36,000 5 years                 -   -                
109 2016 MPD - Traffic 

Investigation
Crash Data Recorder download tools, software & 
training.

Addition High                        2,399                              -                                -                                   -                    2,399                   13,495 1 year  TBD -                

110 2016 MPD - Traffic 
Investigation

Trimble S6 Robotic Total Station Replacement High                      20,200                       20,000                              -                                   -                       200                   21,000 10 years  TBD -                

111 2016 MPD-Strategic Info 
Center

MPD share of technology at Strategic Information 
Center

Replacement Medium                    197,000                              -                                -                                   -                 197,000                 799,000 Varies                 -   -                

112 2016 MPD-Strategic Info 
Center

MPD Portable Hybrid Camera Trailers-5 total
MPD Portable Diesel  Camera Trailers w/lights-2 
total

Replacement Medium                      14,000                              -                                -                                   -                   14,000                 114,000 8 years                 -   -                

113 2016 MPD-Strategic Info 
Center

Milestone Public Safety Camera System.
Includes MPD fixed cameras as well as Greenway 
fixed cameras.

Replacement Must Do                    225,000                              -                                -                                   -                 225,000                 900,000 5 years  TBD 225,000       225,000         

115 2016 MPD-Property & 
Evidence Unit

Bottling House Annex warehouse NE Minneapolis -
Fixed shelving 

Addition High                      20,000                              -                                -                                   -                   20,000                   40,000 25 years                 -   -                

116 2016 MPD-Property & 
Evidence Unit

Bottling House Annex warehouse NE Minneapolis -
High density shelving assembly

Addition High                      25,000                              -                                -                                   -                   25,000                   25,000 25 years                 -   -                

117 2016 MP- Investigations Cell phones with data plan for all investigators Addition Medium                      86,400                              -                                -                                   -                   86,400                 401,000 5 years                 -   -                
118 2016 MPD Early Intervention System (EIS) Program Addition High                      54,000                              -                                -                                   -                   54,000                   94,000 5 Years         90,000 -                
119 2016 PW Fleet Services 

Division
Implement Automatic Vehicle Locating capability in 
appropriate City vehicles.

Addition High                    100,000                              -                                -                                   -                 100,000                 100,000 Unknown life         26,000 100,000       100,000         
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2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

120 2016 PW ELMS 
Technology Needs

Anticipated harware requirements in anticipation of 
the rollout of ELMS system.   Mobile equipment 
and large format monitors.

Replacement Must do                      66,000                              -                                -                                   -                   66,000                   66,000 10 Years life                 -   66,000         66,000           

121 2016 PW Solid Waste & 
Recycling

Replace the Solid Waste Information System 
(SWIS).

Replacement Must Do                 1,000,000                              -                    1,000,000                                 -                          -                2,000,000 TBD                 -   1,000,000    1,000,000     -                

122 2016 PW-Fleet Services 
Division

Have M5 / Assetworks improve the interface to 
and from COMET Financials by providing 
additional fields.  This will decrease the interface 
failures and improve the financial accuracy.

Addition Must do                        7,500                              -                                -                                   -                    7,500                     7,500 Unknown                 -   7,500           7,500            -                

123 2016 PW Fleet Services 
Division

Add seat belt restaints for Police van and improve 
restaint system in the squads.

Replacement Must do                    100,000                              -                                -                                   -                 100,000                 100,000 Unknown                 -   100,000       100,000        -                

124 2016 PW Fleet Services 
Division

Bulk Fluid Dispensing System Replacement Must do                      30,000                              -                                -                                   -                   30,000                   30,000 Unknown                 -   30,000         30,000          -                

125 2016 PW Fleet Services 
Division

Diesel Exhaust Fliud (DEF)  Dispensing Station Replacement Must do                      30,000                              -                                -                                   -                   30,000                   30,000 Unknown                 -   30,000         30,000          -                

126 2016 PW Fleet Services 
Division

Fuel Dispenser Upgrade Replacement Must do                      50,000                              -                                -                                   -                   50,000                 250,000 Unknown                 -   50,000         40,000          10,000           

128 2016 Fleet-Comm 
Planning/Econ 
Development

Annual Vehicle Replacement Schedule Replacement Must Do                      67,838                              -                                -                            54,644                 13,194                 820,499 Varies  TBD 67,838         54,644          13,194           

131 2016 Fleet-Fire Annual Vehicle Replacement Schedule Replacement Must Do                 2,632,137                              -                                -                       2,205,788               426,349            14,615,835 Varies  TBD 2,632,137    2,205,788     426,349         
134 2016 Fleet-MPD Annual Vehicle Replacement Schedule Replacement Must Do                 2,186,481                              -                                -                       1,797,455               389,026              8,736,223 Varies  TBD 2,186,481    1,797,455     389,026         
135 2016 PW- Fleet Services 

Division
Annual Vehicle Replacement Schedule Replacement Must Do                    172,769                              -                                -                          117,071                 55,698                 974,204 Varies  TBD 172,769       117,071        55,698           

138 2016 PW- Surface Water & 
Sewers

Annual Vehicle Replacement Schedule Replacement Must Do                    190,934                              -                         42,154                        148,780                        -                3,185,047 Varies  TBD 190,934       190,934        -                

139 2016 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    893,752                              -                                -                          893,752                        -                2,904,617 Varies  TBD 893,752       893,752        -                

140 2016 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 1,518,289                              -                       130,874                     1,387,415                        -                5,560,471 Varies  TBD 1,518,289    1,518,289     -                

141 2016 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 2,580,056                              -                                -                       1,815,202               764,854            12,151,682 Varies  TBD 2,580,056    1,815,202     764,854         

142 2016 PW- Transportation 
Planning & 
Engineering

Annual Vehicle Replacement Schedule Replacement Must Do                      94,501                              -                                -                            79,691                 14,810                 588,930 Varies  TBD 94,501         79,691          14,810           

143 2016 PW-Traffic (1) Escape with Tow Package $20,278.88
(6) Escape Standard $19,600.88

Replacement Must Do                    137,884                              -                                -                                   -                 137,884                 137,884 Varies  TBD 137,884       137,884         

144 2016 PW-Traffic Annual Vehicle Replacement Schedule Replacement Must Do                    910,975                              -                                -                          725,160               185,815              2,748,237 Varies  TBD 910,975       725,160        185,815         
145 2016 PW-Water Annual Vehicle Replacement Schedule Replacement Must Do                    558,474                              -                       108,208                        450,266                        -                3,209,878 Varies  TBD 558,474       558,474        -                
146 2016 Fleet-Regulatory 

Services
Annual Vehicle Replacement Schedule Replacement Must Do                    406,711                              -                                -                          305,090               101,621              1,954,484 Varies  TBD 406,711       305,090        101,621         

147 2016 Fleet-CPED 
(Additions)

Qty (2) Ford Escapes with computer stands 
$24,500

Addition Must Do-
Pending

                     49,000                              -                                -                                   -                   49,000                   49,000 Varies  TBD 49,000         49,000           

148 2016 Fleet-Regulatory 
Services (Additions)

Qty (1) Ford Focus (Housing Inspectors)
Qty (4) Ford Escapes (Housing Inspectors)
Qty (1) Ford Escape 4-wheel Drive  (Traffic 
Control)

Addition High                    137,500                              -                                -                                   -                 137,500                 137,500 Varies  TBD 137,500       137,500         
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149 2016 Fleet-PW-Transp 
Maint & Repair 
(Additions)

Qty (3) Pickups $28,00 each Addition High                      84,000                              -                                -                                   -                   84,000                   84,000 Varies  TBD 84,000         84,000          -                

151 2016 Fleet-Solid Waste and 
Recycling

Packer Truck Replacement High                 1,619,000                              -                    1,619,000                                 -                          -                8,171,150 10-12 years                 -   1,619,000    1,619,000     -                

152 2016 PW_ Sanitary Sewer Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   60,000         60,000          -                

153 2016 PW_ Sanitary Storm Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   60,000         60,000          -                
154 2016 PW-Traffic & Parking 

Services (Ramps)
Parking system ramps and their systems (prior 
years went thru CLIC process)

Renovation Medium                 2,200,000                              -                    2,200,000                                 -                          -              10,925,000 10-20 years                 -   2,200,000    2,200,000     -                

156 2016 PW- Water Annual Capital program Other Must Do                    950,000                              -                       950,000                                 -                          -                4,750,000 0                 -   950,000       950,000        -                
157 2016 PW-Transportation & 

Traffic
Dynus-T Software $7,000; Hardware $5,000 Replacement Must do                      15,000                              -                                -                                   -                   15,000                   15,000 Unknown           5,000 -                

158 2016 Regulatory  Services Mobile devices needed to implement the new 
ELMS system in the field as well as large plan 
review monitors

Addition Must Do                    200,000                              -                                -                                   -                 200,000                 200,000 5 years  TBD 200,000       200,000         

160 2016 Regulatory  Services Electronic Chalking Software and hardware 
system for Traffic Control agents

Addition Must Do                    125,000                              -                                -                                   -                 125,000                 175,000 5 years  TBD 125,000       125,000         

161 2016 Regulatory  Services Replace Citation Writer system and hardware, 
including interface to ELMS as well as Cognos 
work efforts

Replacement Must Do                      75,000                              -                         75,000                                 -                          -                     75,000 5 years  TBD 75,000         75,000          -                

162 2016 Regulatory  Services Upgrade and refresh License Plate Recognition 
(LPR) technology in some Traffic Control vehicles

Replacement Must do                    125,000                              -                                -                                   -                 125,000                 125,000 6 years                 -   125,000       125,000         

163 2016 Regulatory  Services Provide a solution to input State of Minnesota 
Traffic Citation data into Cognos so that all tickets 
with current status are available on an updated 
basis.

Replacement Must Do                    250,000                              -                                -                                   -                 250,000                 250,000 6 years  TBD 250,000       250,000         

164 2016 Regulatory  Services Electronic scanning to Chameleon Replacement High                    100,000                              -                                -                                   -                 100,000                 100,000 6 years  TBD -                

165 2016 Regulatory  Services MACC facility improvements Renovation Medium                      75,000                              -                                -                                   -                   75,000                   75,000 10 years  TBD -                

2016 Total 30,286,776              70,000                      6,245,236                 9,980,315                    13,991,225        114,680,602         927,850      23,994,934  16,517,050   7,477,884      

Summary of 2016 Requests
By Type:

Replacement 22,422,539        20,000                2,975,236           9,980,315              9,446,988      Replacement 18,610,726  13,155,550   5,455,176      
Addition 4,519,237          50,000                -                      -                        4,469,237      Addition 2,114,208    91,500          2,022,708      
Upgrade -                     -                      -                      -                        -                Upgrade -               -                -                

Renovation 2,275,000          -                      2,200,000           -                        75,000           Renovation 2,200,000    2,200,000     -                
Other 1,070,000          -                      1,070,000           -                        -                Other 1,070,000    1,070,000     -                
Total 30,286,776        70,000                6,245,236           9,980,315              13,991,225    Total 23,994,934  16,517,050   7,477,884      

By Priority:
Must Do-Pending 49,000               -                      -                      -                        49,000           Must Do-Pending 49,000         -                49,000           

Must Do 20,695,726        50,000                2,426,236           9,980,315              8,239,175      High 3,407,708    1,703,000     1,704,708      
High 6,532,650          20,000                1,619,000           -                        4,893,650      Must Do 18,288,226  12,614,050   5,674,176      

Medium 3,009,400          -                      2,200,000           -                        809,400         Medium 2,250,000    2,200,000     50,000           
TBD -                     -                      -                      -                        -                -               -                -                
Total 30,286,776        70,000                6,245,236           9,980,315              13,991,225    Total 23,994,934  16,517,050   7,477,884      
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

2017 Section
26 2017 Office of the City 

Clerk
Election Management System (EMS) Replacement High                    103,000                              -                                -                                   -                 103,000                 912,000 10 Years  TBD 

27 2017 Office of the City 
Clerk

e-Poll Book acquisition, implementation, and 
ongoing maintenance

Addition High                      80,600                              -                                -                                   -                   80,600              1,062,400 10 Years  TBD 

28 2017 Office of the City 
Clerk

Voting Booths Replacement High                      40,000                              -                                -                                   -                   40,000                 200,000 20 years  TBD 

29 2017 Office of the City 
Clerk

Precinct Additions Addition High                    156,000                              -                                -                                   -                 156,000                 947,980 Unknown 
minimum to 

 TBD 

30 2017 Civil Rights Contract Compliance Management System 
Software to to manage and monitor affirmative 
action and prevailing wage compliance on City 
procurement of construction and development 
services, professional and technical services, and 
commodities and supplies. 

Addition High                    528,031                              -                                -                                   -                 528,031                 866,662 0  TBD 

31 2017 Civil Rights Encrypted Portal for Review Panelist Addition High                      50,000                              -                                -                                   -                   50,000                 100,000 8 years           3,000 
36 2017 Communications production switcher for on-location and broadcast 

studio
Replacement High                      50,000                              -                                -                                   -                   50,000                   50,000 10 years                 -   

37 2017 Communications sound booth and associated audio recording 
equipment

Addition Medium                        7,500                              -                                -                                   -                    7,500                     7,500 5 years                 -   

38 2017 Communications Council Chambers equipment: wall mounted TV Replacement Medium                        4,000                              -                                -                                   -                    4,000                     4,000 5 years                 -   
42 2017 Comm Planning/Econ 

Development
Qmatic -- Development Review Replacement High                      12,360                              -                                -                                   -                   12,360                 163,710 8 years         12,000 

43 2017 Comm Planning/Econ 
Development

MINS - CPED Replacement Must Do                    193,600                              -                                -                                   -                 193,600              2,974,400 5 years       121,000 

44 2017 Comm Planning/Econ 
Development

CRM System Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 5 years                 -   

48 2017 Comm Planning/Econ 
Development

Long Range Planning Staff work load / project 
management tool.

Replacement High                      11,000                              -                                -                                   -                   11,000                   55,000 5 years  TBD 

49 2017 Comm Planning/Econ 
Development

Subscription data sources for Long Range 
Planning / Research and comprehensive plan 
development.

Replacement High                      30,000                              -                                -                                   -                   30,000                 150,000 5 years  TBD 

50 2017 Comm Planning/Econ 
Development

Anticipated replacement of office furniture and 
related ergonomic services required.

Replacement High                      25,000                              -                                -                                   -                   25,000                   50,000 5 years                 -   

55 2017 Finance & Property 
Svcs

Payment kiosks.  Utility Billing customers could 
self-serve payment with cash, credit card or 
check.  Kiosk could also be programmed to accept 
payments for other City services.  One time cost 
of 30,000 and estimated one going cost per 
transaction fees

Addition High                      12,000                              -                                -                                   -                   12,000                   90,000 5 years  TBD 

60 2017 Human Resources Annual license fees for HR ticket system software.  
Leveraging the same product as IT, ServiceNow, 
but need a separate instance, or some other 
alternative, to ensure HIPAA compliance and 
protection of PHI - Patient Health Information

Replacement High                        6,798                              -                                -                                   -                    6,798                   35,040 5 years           6,600 

61 2017 Human Resources Annual license fees for onboarding system 
software.

Addition High                      53,045                              -                                -                                   -                   53,045                 273,420 5 years         51,500 

62 2017 Human Resources Annual license fees for succession planning 
software.

Addition High                    132,613                              -                                -                                   -                 132,613                 683,551 5 years       128,750 

64 2017 Information 
Technology

IT Outsourcing Transition: Activities and IT system 
additions related to the Outsourced IT Services 
project and the next outsourcing/insourcing 
arrangements, including the implementation of the 
ServiceNow tool for contract/vendor and 
project/portfolio management activities.

Addition Must Do                      50,000                       50,000                              -                                   -                          -                   250,000 5 years         50,000 
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

65 2017 Information 
Technology

Enterprise Content Management System
The City of Minneapolis Enterprise Content 
Management services program provides tools and 
services that support unstructured data 
management, collaboration and communication, 
document scanning services, electronic document 
management including retention services, web 
content management, and business process 
automation.

Replacement Must Do                    650,000                              -                                -                                   -                 650,000              1,800,000 5 years       150,000 

66 2017 Information 
Technology

Historical Aerial Imagery: Digitized archive of 
historical aerial imagery geocoded, searchable and 
available to departmetns and the public from the 
City's GIS system.

Addition Medium                      40,000                              -                                -                                   -                   40,000                 210,000 Indefinite                 -   

67 2017 Information 
Technology

Technology Tool Refresh Fund
                                             

Replacement Must Do                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

68 2017 Information 
Technology

ArcGIS Online Licenses: City staff who utilize the 
ArcGIS online system are individually licensed

Addition Must Do                      40,000                              -                                -                                   -                   40,000                 200,000 5 years                 -   

69 2017 Information 
Technology

Distributed Denial of Service Protection (DDOS) Addition Must Do                      60,000                              -                                -                                   -                   60,000                 300,000 5 years                 -   

70 2017 Fire Self Contained Breathing Apparatus for firefighters 
including harness, 30-minute air cylinder, face 
piece, voice amp, face piece bag and individual 
APR adaptor - 300 units @ $5,000 per unit

Replacement Medium                             -                                -                                -                                   -                          -                             -   15 years  TBD 

71 2017 Fire Personal Protective Equipment - includes coat, 
pants, helmet  -  400 units @ $2,000 per unit

Replacement High                    110,000                              -                                -                                   -                 110,000                 550,000 5-10 years                 -   

72 2017 Fire Fire Hose  -  1,700 units at $210 per unit Replacement Medium                      21,000                              -                                -                                   -                   21,000                 105,000 10-20 years                 -   
73 2017 Fire Mattresses and furniture for all of the fire stations. Replacement Medium                      15,000                              -                                -                                   -                   15,000                   75,000 10 years                 -   
74 2017 Fire Thermal Imagers - inventory of 24 units at $7,500 

per unit
Replacement Medium                      22,500                              -                                -                                   -                   22,500                 105,000 3-7 years  TBD 

76 2017 Fire Hazardous materials equipment and gas detection 
monitors

Replacement Medium                      20,000                              -                                -                                   -                   20,000                   80,000 5 years  TBD 

77 2017 Fire Mobile Data Computers Replacement Medium                    270,000                              -                                -                                   -                 270,000                 270,000 3-5 years  TBD 
79 2017 Fire Projectors at the EOTF in rooms 121, 123, 126, 

127
Replacement Medium                      64,000                              -                                -                                   -                   64,000                   89,000 5 years                 -   

81 2017 MPD - Crime Lab Unit  Computer Hard Drives - examination and 
archiving storage for Computer Forensics Section  

Addition High                        6,208                              -                                -                                   -                    6,208                   31,040 5 years                 -   

82 2017 MPD - Crime Lab Unit Forensic Processing Computer System (Computer 
Forensics Section)

Replacement Medium                        6,000                              -                                -                                   -                    6,000                   12,000 3 years                 -   

83 2017 MPD - Crime Lab Unit Avid Video Processing System (Video Forensics 
Section)

Replacement Medium                      15,695                              -                                -                                   -                   15,695                   15,695 5 years                 -   

84 2017 MPD - Crime Lab Unit High End Video Processing Computer System 
(Video Forensics Section)

Replacement Medium                      12,500                              -                                -                                   -                   12,500                   12,500 3 years                 -   

85 2017 MPD - Crime Lab Unit ASCLD/LAB Yearly Accreditation Fees Replacement Must do                        6,125                              -                                -                                   -                    6,125                   30,625 1 years                 -   

86 2017 MPD - Crime Lab Unit MAFIN system yearly maintenance fees Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 1 years                 -   

88 2017 MPD-Crime Lab Unit 
(Field Ops)

Cyanoacrylate Fuming Chamber Replacement Medium                      15,000                              -                                -                                   -                   15,000                   15,000 12 years                 -   

90 2017 MPD-Crime Lab Unit  Computer Server - examination and archiving 
storage for Computer Forensics Section  

Addition Medium                        6,000                              -                                -                                   -                    6,000                     6,000 5 years                 -   

93 2017 MPD Officer Handgun Accountability, Liability and 
Inventory

Addition Medium                    100,000                              -                                -                                   -                 100,000                 400,000 8 Years                 -   

94 2017 MPD Rifles Replacement Medium                      25,000                              -                                -                                   -                   25,000                 125,000 10 Years                 -   
95 2017 MPD Taser X2 conducted energy device Replacement Must Do                      59,800                              -                                -                                   -                   59,800                 299,000 7 Years                 -   
97 2017 MPD In Squad Video Replacement Must Do                      80,000                              -                                -                                   -                   80,000                 400,000 6 Years                 -   
98 2017 MPD License Plate Recognition System Replacement Medium                        4,000                              -                                -                                   -                    4,000                   46,000 6 Years                 -   
99 2017 MPD Laboratory Information Management System 

(LIMS)
Replacement Must Do                      30,000                              -                                -                                   -                   30,000                 150,000 5 Years                 -   

100 2017 MPD Windscribe Digital Dictation System Replacement Must Do                      40,000                              -                                -                                   -                   40,000                 125,000 4 Years                 -   
101 2017 MPD NetMotion Replacement Must do                      30,000                              -                                -                                   -                   30,000                   30,000 3 Years                 -   
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

102 2017 MPD CJIS Compliance Replacement Must do                      25,000                              -                                -                                   -                   25,000                   60,000 3 Years         10,000 
103 2017 MPD Mobile Data Computers Replacement Must do                    350,000                              -                                -                                   -                 350,000              1,960,000 8 Years                 -   
105 2017 MPD Compact, Point and Shoot Digital Cameras Replacement Medium                        5,000                              -                                -                                   -                    5,000                   25,000 4 Years                 -   
106 2017 MPD Automated Pawn System - now lawfully called the 

Automated Property System
Addition High                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

107 2017 MPD Body Worn Cameras Addition High                    880,000                              -                                -                                   -                 880,000              4,500,000 4 Years       210,000 
109 2017 MPD - Traffic 

Investigation
Crash Data Recorder download tools, software & 
training.

Addition High                        2,899                              -                                -                                   -                    2,899                   13,495 1 year  TBD 

110 2017 MPD - Traffic 
Investigation

Trimble S6 Robotic Total Station Replacement High                           200                              -                                -                                   -                       200                   21,000 10 years  TBD 

111 2017 MPD-Strategic Info 
Center

MPD share of technology at Strategic Information 
Center

Replacement Medium                    137,750                              -                                -                                   -                 137,750                 799,000 Varies                 -   

112 2017 MPD-Strategic Info 
Center

MPD Portable Hybrid Camera Trailers-5 total
MPD Portable Diesel  Camera Trailers w/lights-2 
total

Replacement Medium                      10,000                              -                                -                                   -                   10,000                 114,000 8 years                 -   

113 2017 MPD-Strategic Info 
Center

Milestone Public Safety Camera System.
Includes MPD fixed cameras as well as Greenway 
fixed cameras.

Replacement Must Do                    225,000                              -                                -                                   -                 225,000                 900,000 5 years  TBD 

114 2017 MPD-Training Hamilton (training) Computer Lab:  hardware and 
software with connectivity to City servers.

Addition Medium                    300,000                              -                                -                                   -                 300,000                 300,000 5 years                 -   

115 2017 MPD-Property & 
Evidence Unit

Bottling House Annex warehouse NE Minneapolis -
Fixed shelving 

Addition High                      20,000                              -                                -                                   -                   20,000                   40,000 25 years                 -   

117 2017 MP- Investigations Cell phones with data plan for all investigators Addition Medium                      82,400                              -                                -                                   -                   82,400                 401,000 5 years                 -   
118 2017 MPD Early Intervention System (EIS) Program Addition High                      10,000                              -                                -                                   -                   10,000                   94,000 5 Years         90,000 
121 2017 PW Solid Waste & 

Recycling
Replace the Solid Waste Information System 
(SWIS).

Replacement Must Do                 1,000,000                              -                    1,000,000                                 -                          -                2,000,000 TBD                 -   

126 2017 PW Fleet Services 
Division

Fuel Dispenser Upgrade Replacement Must do                      50,000                              -                                -                                   -                   50,000                 250,000 Unknown                 -   

128 2017 Fleet-Comm 
Planning/Econ 
Development

Annual Vehicle Replacement Schedule Replacement Must Do                    371,594                              -                                -                          324,750                 46,844                 820,499 Varies  TBD 

129 2017 Fleet-Emergency 
Management

Annual Vehicle Replacement Schedule Replacement Must Do                      64,632                              -                                -                            55,132                  9,500                 102,866 Varies  TBD 

130 2017 Fleet-Finance & 
Property Svcs

Annual Vehicle Replacement Schedule Replacement Must Do                        3,309                              -                                -                              3,395                      (86)                 247,335 Varies  TBD 

131 2017 Fleet-Fire Annual Vehicle Replacement Schedule Replacement Must Do                      77,942                              -                                -                            56,200                 21,742            14,615,835 Varies  TBD 

132 2017 Fleet-Minneapolis 
Health

Annual Vehicle Replacement Schedule Replacement Must Do                      26,721                              -                                -                            22,613                  4,108                 313,809 Varies  TBD 

133 2017 Fleet-M.B.C. Building 
Commission

Annual Vehicle Replacement Schedule Replacement Must Do                      18,310                              -                                -                            16,498                  1,812                   18,310 Varies  TBD 

134 2017 Fleet-MPD Annual Vehicle Replacement Schedule Replacement Must Do                 1,676,617                              -                                -                       1,405,503               271,114              8,736,223 Varies  TBD 
135 2017 PW- Fleet Services 

Division
Annual Vehicle Replacement Schedule Replacement Must Do                    377,720                              -                                -                          329,120                 48,600                 974,204 Varies  TBD 

136 2017 PW-Fleet Svc Task 
Unit Equipment

Annual Vehicle Replacement Schedule Replacement Must Do                    360,632                              -                                -                            87,083               273,549                 768,490 Varies  TBD 

138 2017 PW- Surface Water & 
Sewers

Annual Vehicle Replacement Schedule Replacement Must Do                    168,357                              -                         38,778                        129,579                        -                3,185,047 Varies  TBD 

139 2017 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    658,149                              -                                -                          658,149                        -                2,904,617 Varies  TBD 

140 2017 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    794,731                              -                         61,487                        733,244                        -                5,560,471 Varies  TBD 

141 2017 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 1,519,946                              -                                -                       1,027,085               492,861            12,151,682 Varies  TBD 
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

142 2017 PW- Transportation 
Planning & 
Engineering

Annual Vehicle Replacement Schedule Replacement Must Do                      75,000                              -                                -                            57,942                 17,058                 588,930 Varies  TBD 

144 2017 PW-Traffic Annual Vehicle Replacement Schedule Replacement Must Do                    438,530                              -                                -                          386,309                 52,221              2,748,237 Varies  TBD 
145 2017 PW-Water Annual Vehicle Replacement Schedule Replacement Must Do                    997,443                              -                       158,293                        839,150                        -                3,209,878 Varies  TBD 
146 2017 Fleet-Regulatory 

Services
Annual Vehicle Replacement Schedule Replacement Must Do                    276,767                              -                                -                          227,066                 49,701              1,954,484 Varies  TBD 

150 2017 PW Trans. Planning & 
Engineering

Upgrade of Bentley Engineering Project Design 
Suite

Replacement High                    200,000                              -                                -                                   -                 200,000                 200,000 5 years                 -   

151 2017 Fleet-Solid Waste and 
Recycling

Packer Truck Replacement High                 1,400,000                              -                    1,400,000                                 -                          -                8,171,150 10-12 years                 -   

152 2017 PW_ Sanitary Sewer Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   

153 2017 PW_ Sanitary Storm Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   
154 2017 PW-Traffic & Parking 

Services (Ramps)
Parking system ramps and their systems (prior 
years went thru CLIC process)

Renovation Medium                 1,625,000                              -                    1,625,000                                 -                          -              10,925,000 10-20 years                 -   

155 2017 PW - Transportation 
Planning & 
Engineering

Reconfigure layout of second and third floors of 
the City of Lakes building in the event that Sewer 
Division moves to Hiawatha facility.

Renovation Medium                    500,000                              -                                -                                   -                 500,000                 500,000 0                 -   

156 2017 PW- Water Annual Capital program Other Must Do                    950,000                              -                       950,000                                 -                          -                4,750,000 0                 -   
159 2017 Regulatory  Services Refresh with mobile tools when Minneapolis 

Animal Care and Control (MACC) does a refresh 
of their rugged vehicle laptops

Replacement Must do                      24,000                              -                                -                                   -                   24,000                   24,000 4 years  TBD 

160 2017 Regulatory  Services Electronic Chalking Software and hardware 
system for Traffic Control agents

Addition Must Do                      50,000                              -                                -                                   -                   50,000                 175,000 5 years  TBD 

2017 Total 19,288,024              50,000                      5,353,558                 6,358,816                    7,525,650          114,680,602         0 927,850      -               -                -                
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

2018 Section
26 2018 Office of the City 

Clerk
Election Management System (EMS) Replacement High                    103,000                              -                                -                                   -                 103,000                 912,000 10 Years  TBD 

27 2018 Office of the City 
Clerk

e-Poll Book acquisition, implementation, and 
ongoing maintenance

Addition High                      80,600                              -                                -                                   -                   80,600              1,062,400 10 Years  TBD 

28 2018 Office of the City 
Clerk

Voting Booths Replacement High                      40,000                              -                                -                                   -                   40,000                 200,000 20 years  TBD 

29 2018 Office of the City 
Clerk

Precinct Additions Addition High                    156,000                              -                                -                                   -                 156,000                 947,980 Unknown 
minimum to 

 TBD 

30 2018 Civil Rights Contract Compliance Management System 
Software to to manage and monitor affirmative 
action and prevailing wage compliance on City 
procurement of construction and development 
services, professional and technical services, and 
commodities and supplies. 

Addition High                      82,631                              -                                -                                   -                   82,631                 866,662 0  TBD 

42 2018 Comm Planning/Econ 
Development

Qmatic -- Development Review Replacement High                      12,731                              -                                -                                   -                   12,731                 163,710 8 years         12,000 

43 2018 Comm Planning/Econ 
Development

MINS - CPED Replacement Must Do                    193,600                              -                                -                                   -                 193,600              2,974,400 5 years       121,000 

44 2018 Comm Planning/Econ 
Development

CRM System Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 5 years                 -   

47 2018 Comm Planning/Econ 
Development

Cell Phone Upgrade -- Construction Code 
Services

Replacement High                      15,000                              -                                -                                   -                   15,000                   15,000 5 years                 -   

48 2018 Comm Planning/Econ 
Development

Long Range Planning Staff work load / project 
management tool.

Replacement High                      11,000                              -                                -                                   -                   11,000                   55,000 5 years  TBD 

49 2018 Comm Planning/Econ 
Development

Subscription data sources for Long Range 
Planning / Research and comprehensive plan 
development.

Replacement High                      30,000                              -                                -                                   -                   30,000                 150,000 5 years  TBD 

55 2018 Finance & Property 
Svcs

Payment kiosks.  Utility Billing customers could 
self-serve payment with cash, credit card or 
check.  Kiosk could also be programmed to accept 
payments for other City services.  One time cost 
of 30,000 and estimated one going cost per 
transaction fees

Addition High                      12,000                              -                                -                                   -                   12,000                   90,000 5 years  TBD 

60 2018 Human Resources Annual license fees for HR ticket system software.  
Leveraging the same product as IT, ServiceNow, 
but need a separate instance, or some other 
alternative, to ensure HIPAA compliance and 
protection of PHI - Patient Health Information

Replacement High                        7,002                              -                                -                                   -                    7,002                   35,040 5 years           6,600 

61 2018 Human Resources Annual license fees for onboarding system 
software.

Addition High                      54,636                              -                                -                                   -                   54,636                 273,420 5 years         51,500 

62 2018 Human Resources Annual license fees for succession planning 
software.

Addition High                    136,591                              -                                -                                   -                 136,591                 683,551 5 years       128,750 

64 2018 Information 
Technology

IT Outsourcing Transition: Activities and IT system 
additions related to the Outsourced IT Services 
project and the next outsourcing/insourcing 
arrangements, including the implementation of the 
ServiceNow tool for contract/vendor and 
project/portfolio management activities.

Addition Must Do                      50,000                       50,000                              -                                   -                          -                   250,000 5 years         50,000 
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65 2018 Information 
Technology

Enterprise Content Management System
The City of Minneapolis Enterprise Content 
Management services program provides tools and 
services that support unstructured data 
management, collaboration and communication, 
document scanning services, electronic document 
management including retention services, web 
content management, and business process 
automation.

Replacement Must Do                    200,000                              -                                -                                   -                 200,000              1,800,000 5 years       150,000 

66 2018 Information 
Technology

Historical Aerial Imagery: Digitized archive of 
historical aerial imagery geocoded, searchable and 
available to departmetns and the public from the 
City's GIS system.

Addition Medium                      40,000                              -                                -                                   -                   40,000                 210,000 Indefinite                 -   

67 2018 Information 
Technology

Technology Tool Refresh Fund
                                             

Replacement Must Do                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

68 2018 Information 
Technology

ArcGIS Online Licenses: City staff who utilize the 
ArcGIS online system are individually licensed

Addition Must Do                      40,000                              -                                -                                   -                   40,000                 200,000 5 years                 -   

69 2018 Information 
Technology

Distributed Denial of Service Protection (DDOS) Addition Must Do                      60,000                              -                                -                                   -                   60,000                 300,000 5 years                 -   

71 2018 Fire Personal Protective Equipment - includes coat, 
pants, helmet  -  400 units @ $2,000 per unit

Replacement High                    110,000                              -                                -                                   -                 110,000                 550,000 5-10 years                 -   

72 2018 Fire Fire Hose  -  1,700 units at $210 per unit Replacement Medium                      21,000                              -                                -                                   -                   21,000                 105,000 10-20 years                 -   
73 2018 Fire Mattresses and furniture for all of the fire stations. Replacement Medium                      15,000                              -                                -                                   -                   15,000                   75,000 10 years                 -   
74 2018 Fire Thermal Imagers - inventory of 24 units at $7,500 

per unit
Replacement Medium                      22,500                              -                                -                                   -                   22,500                 105,000 3-7 years  TBD 

76 2018 Fire Hazardous materials equipment and gas detection 
monitors

Replacement Medium                      20,000                              -                                -                                   -                   20,000                   80,000 5 years  TBD 

79 2018 Fire Projectors at the EOTF in rooms 121, 123, 126, 
127

Replacement Medium                        3,000                              -                                -                                   -                    3,000                   89,000 5 years                 -   

81 2018 MPD - Crime Lab Unit  Computer Hard Drives - examination and 
archiving storage for Computer Forensics Section  

Addition High                        6,208                              -                                -                                   -                    6,208                   31,040 5 years                 -   

85 2018 MPD - Crime Lab Unit ASCLD/LAB Yearly Accreditation Fees Replacement Must do                        6,125                              -                                -                                   -                    6,125                   30,625 1 years                 -   

86 2018 MPD - Crime Lab Unit MAFIN system yearly maintenance fees Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 1 years                 -   

87 2018 MPD - Crime Lab Unit  Forensic Comparison Microscope - Firearms Replacement Medium                      75,000                              -                                -                                   -                   75,000                   75,000 20 years                 -   

93 2018 MPD Officer Handgun Accountability, Liability and 
Inventory

Addition Medium                    100,000                              -                                -                                   -                 100,000                 400,000 8 Years                 -   

94 2018 MPD Rifles Replacement Medium                      25,000                              -                                -                                   -                   25,000                 125,000 10 Years                 -   
95 2018 MPD Taser X2 conducted energy device Replacement Must Do                      59,800                              -                                -                                   -                   59,800                 299,000 7 Years                 -   
97 2018 MPD In Squad Video Replacement Must Do                      80,000                              -                                -                                   -                   80,000                 400,000 6 Years                 -   
98 2018 MPD License Plate Recognition System Replacement Medium                        4,000                              -                                -                                   -                    4,000                   46,000 6 Years                 -   
99 2018 MPD Laboratory Information Management System 

(LIMS)
Replacement Must Do                      30,000                              -                                -                                   -                   30,000                 150,000 5 Years                 -   

100 2018 MPD Windscribe Digital Dictation System Replacement Must Do                      15,000                              -                                -                                   -                   15,000                 125,000 4 Years                 -   
103 2018 MPD Mobile Data Computers Replacement Must do                    350,000                              -                                -                                   -                 350,000              1,960,000 8 Years                 -   
104 2018 MPD Digital Image Management System (DIMS) Replacement Medium                      40,000                              -                                -                                   -                   40,000                   40,000 4 Years                 -   
105 2018 MPD Compact, Point and Shoot Digital Cameras Replacement Medium                        5,000                              -                                -                                   -                    5,000                   25,000 4 Years                 -   
106 2018 MPD Automated Pawn System - now lawfully called the 

Automated Property System
Addition High                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

107 2018 MPD Body Worn Cameras Addition High                    880,000                              -                                -                                   -                 880,000              4,500,000 4 Years       210,000 
108 2018 MPD Mobile Squad Printers Replacement Medium                        9,000                              -                                -                                   -                    9,000                   36,000 5 years                 -   
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

109 2018 MPD - Traffic 
Investigation

Crash Data Recorder download tools, software & 
training.

Addition High                        2,399                              -                                -                                   -                    2,399                   13,495 1 year  TBD 

110 2018 MPD - Traffic 
Investigation

Trimble S6 Robotic Total Station Replacement High                           200                              -                                -                                   -                       200                   21,000 10 years  TBD 

111 2018 MPD-Strategic Info 
Center

MPD share of technology at Strategic Information 
Center

Replacement Medium                    164,250                              -                                -                                   -                 164,250                 799,000 Varies                 -   

112 2018 MPD-Strategic Info 
Center

MPD Portable Hybrid Camera Trailers-5 total
MPD Portable Diesel  Camera Trailers w/lights-2 
total

Replacement Medium                      10,000                              -                                -                                   -                   10,000                 114,000 8 years                 -   

113 2018 MPD-Strategic Info 
Center

Milestone Public Safety Camera System.
Includes MPD fixed cameras as well as Greenway 
fixed cameras.

Replacement Must Do                    225,000                              -                                -                                   -                 225,000                 900,000 5 years  TBD 

117 2018 MP- Investigations Cell phones with data plan for all investigators Addition Medium                      77,400                              -                                -                                   -                   77,400                 401,000 5 years                 -   
118 2018 MPD Early Intervention System (EIS) Program Addition High                      10,000                              -                                -                                   -                   10,000                   94,000 5 Years         90,000 
126 2018 PW Fleet Services 

Division
Fuel Dispenser Upgrade Replacement Must do                      50,000                              -                                -                                   -                   50,000                 250,000 Unknown                 -   

127 2018 Fleet-Information 
Technology

Annual Vehicle Replacement Schedule Replacement Must Do                      24,848                              -                                -                            22,216                  2,632                   54,848 Varies  TBD 

128 2018 Fleet-Comm 
Planning/Econ 
Development

Annual Vehicle Replacement Schedule Replacement Must Do                    220,251                              -                                -                          195,086                 25,165                 820,499 Varies  TBD 

130 2018 Fleet-Finance & 
Property Svcs

Annual Vehicle Replacement Schedule Replacement Must Do                      32,272                              -                                -                            27,113                  5,159                 247,335 Varies  TBD 

131 2018 Fleet-Fire Annual Vehicle Replacement Schedule Replacement Must Do                    255,446                              -                                -                          231,058                 24,388            14,615,835 Varies  TBD 

134 2018 Fleet-MPD Annual Vehicle Replacement Schedule Replacement Must Do                 1,426,235                              -                                -                       1,231,501               194,734              8,736,223 Varies  TBD 

135 2018 PW- Fleet Services 
Division

Annual Vehicle Replacement Schedule Replacement Must Do                    114,731                              -                                -                            91,911                 22,820                 974,204 Varies  TBD 

136 2018 PW-Fleet Svc Task 
Unit Equipment

Annual Vehicle Replacement Schedule Replacement Must Do                    242,466                              -                                -                          208,738                 33,728                 768,490 Varies  TBD 

138 2018 PW- Surface Water & 
Sewers

Annual Vehicle Replacement Schedule Replacement Must Do                 1,305,993                              -                       305,741                     1,000,252                        -                3,185,047 Varies  TBD 

139 2018 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    313,173                              -                                -                          313,173                        -                2,904,617 Varies  TBD 

140 2018 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    729,016                              -                       193,899                        535,117                        -                5,560,471 Varies  TBD 

141 2018 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 4,071,724                              -                                -                       3,086,101               985,623            12,151,682 Varies  TBD 

142 2018 PW- Transportation 
Planning & 
Engineering

Annual Vehicle Replacement Schedule Replacement Must Do                    274,000                              -                                -                          245,954                 28,046                 588,930 Varies  TBD 

144 2018 PW-Traffic Annual Vehicle Replacement Schedule Replacement Must Do                    646,210                              -                                -                          584,519                 61,691              2,748,237 Varies  TBD 

145 2018 PW-Water Annual Vehicle Replacement Schedule Replacement Must Do                    156,687                              -                         18,253                        138,434                        -                3,209,878 Varies  TBD 

146 2018 Fleet-Regulatory 
Services

Annual Vehicle Replacement Schedule Replacement Must Do                    107,056                              -                                -                            76,210                 30,846              1,954,484 Varies  TBD 

CARS Summary Page 15



Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

151 2018 Fleet-Solid Waste and 
Recycling

Packer Truck Replacement High                 1,900,150                              -                    1,900,150                                 -                          -                8,171,150 10-12 years                 -   

152 2018 PW_ Sanitary Sewer Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   

153 2018 PW_ Sanitary Storm Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   
154 2018 PW-Traffic & Parking 

Services (Ramps)
Parking system ramps and their systems (prior 
years went thru CLIC process)

Renovation Medium                 2,600,000                              -                    2,600,000                                 -                          -              10,925,000 10-20 years                 -   

156 2018 PW- Water Annual Capital program Other Must Do                    950,000                              -                       950,000                                 -                          -                4,750,000 0                 -   
237 2018

2018 Total 19,350,931              50,000                      6,088,043                 7,987,380                    5,225,508          114,680,602         0 927,850      -               -                -                
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

2019 Section
26 2019 Office of the City 

Clerk
Election Management System (EMS) Replacement High                    103,000                              -                                -                                   -                 103,000                 912,000 10 Years  TBD 

27 2019 Office of the City 
Clerk

e-Poll Book acquisition, implementation, and 
ongoing maintenance

Addition High                      80,600                              -                                -                                   -                   80,600              1,062,400 10 Years  TBD 

28 2019 Office of the City 
Clerk

Voting Booths Replacement High                      40,000                              -                                -                                   -                   40,000                 200,000 20 years  TBD 

29 2019 Office of the City 
Clerk

Precinct Additions Addition High                    156,000                              -                                -                                   -                 156,000                 947,980 Unknown 
minimum to 

 TBD 

39 2019 Communications Computer editing hardware, software and storage Replacement Medium                      60,000                              -                                -                                   -                   60,000                   60,000 5 years                 -   

42 2019 Comm Planning/Econ 
Development

Qmatic -- Development Review Replacement High                      13,113                              -                                -                                   -                   13,113                 163,710 8 years         12,000 

43 2019 Comm Planning/Econ 
Development

MINS - CPED Replacement Must Do                    193,600                              -                                -                                   -                 193,600              2,974,400 5 years       121,000 

44 2019 Comm Planning/Econ 
Development

CRM System Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 5 years                 -   

48 2019 Comm Planning/Econ 
Development

Long Range Planning Staff work load / project 
management tool.

Replacement High                      11,000                              -                                -                                   -                   11,000                   55,000 5 years  TBD 

49 2019 Comm Planning/Econ 
Development

Subscription data sources for Long Range 
Planning / Research and comprehensive plan 
development.

Replacement High                      30,000                              -                                -                                   -                   30,000                 150,000 5 years  TBD 

54 2019 Finance & Property 
Svcs

Payment kiosks.  Utility Billing customers could 
self-serve payment with cash, credit card or 
check.  Kiosk could also be programmed to accept 
payments for other City services.  One time cost 
of 30,000 and estimated one going cost per 
transaction fees

Addition High                      12,000                              -                                -                                   -                   12,000                   90,000 5 years  TBD 

60 2019 Human Resources Annual license fees for HR ticket system software.  
Leveraging the same product as IT, ServiceNow, 
but need a separate instance, or some other 
alternative, to ensure HIPAA compliance and 
protection of PHI - Patient Health Information

Replacement High                        7,212                              -                                -                                   -                    7,212                   35,040 5 years           6,600 

61 2019 Human Resources Annual license fees for onboarding system 
software.

Addition High                      56,275                              -                                -                                   -                   56,275                 273,420 5 years         51,500 

62 2019 Human Resources Annual license fees for succession planning 
software.

Addition High                    140,689                              -                                -                                   -                 140,689                 683,551 5 years       128,750 

64 2019 Information 
Technology

IT Outsourcing Transition: Activities and IT system 
additions related to the Outsourced IT Services 
project and the next outsourcing/insourcing 
arrangements, including the implementation of the 
ServiceNow tool for contract/vendor and 
project/portfolio management activities.

Addition Must Do                      50,000                       50,000                              -                                   -                          -                   250,000 5 years         50,000 

65 2019 Information 
Technology

Enterprise Content Management System
The City of Minneapolis Enterprise Content 
Management services program provides tools and 
services that support unstructured data 
management, collaboration and communication, 
document scanning services, electronic document 
management including retention services, web 
content management, and business process 
automation.

Replacement Must Do                    100,000                              -                                -                                   -                 100,000              1,800,000 5 years       150,000 

66 2019 Information 
Technology

Historical Aerial Imagery: Digitized archive of 
historical aerial imagery geocoded, searchable and 
available to departmetns and the public from the 
City's GIS system.

Addition Medium                      40,000                              -                                -                                   -                   40,000                 210,000 Indefinite                 -   

67 2019 Information 
Technology

Technology Tool Refresh Fund
                                             

Replacement Must Do                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

68 2019 Information 
Technology

ArcGIS Online Licenses: City staff who utilize the 
ArcGIS online system are individually licensed

Addition Must Do                      40,000                              -                                -                                   -                   40,000                 200,000 5 years                 -   
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

69 2019 Information 
Technology

Distributed Denial of Service Protection (DDOS) Addition Must Do                      60,000                              -                                -                                   -                   60,000                 300,000 5 years                 -   

70 2019 Fire Self Contained Breathing Apparatus for firefighters 
including harness, 30-minute air cylinder, face 
piece, voice amp, face piece bag and individual 
APR adaptor - 300 units @ $5,000 per unit

Replacement Medium                             -                                -                                -                                   -                          -                             -   15 years  TBD 

71 2019 Fire Personal Protective Equipment - includes coat, 
pants, helmet  -  400 units @ $2,000 per unit

Replacement High                    110,000                              -                                -                                   -                 110,000                 550,000 5-10 years                 -   

72 2019 Fire Fire Hose  -  1,700 units at $210 per unit Replacement Medium                      21,000                              -                                -                                   -                   21,000                 105,000 10-20 years                 -   

73 2019 Fire Mattresses and furniture for all of the fire stations. Replacement Medium                      15,000                              -                                -                                   -                   15,000                   75,000 10 years                 -   

74 2019 Fire Thermal Imagers - inventory of 24 units at $7,500 
per unit

Replacement Medium                      22,500                              -                                -                                   -                   22,500                 105,000 3-7 years  TBD 

75 2019 Fire Jaws of Life - 10 units at $35,000 per unit Replacement Medium                      35,000                              -                                -                                   -                   35,000                   70,000 10 years                 -   

76 2019 Fire Hazardous materials equipment and gas detection 
monitors

Replacement Medium                      20,000                              -                                -                                   -                   20,000                   80,000 5 years  TBD 

79 2019 Fire Projectors at the EOTF in rooms 121, 123, 126, 
127

Replacement Medium                        5,000                              -                                -                                   -                    5,000                   89,000 5 years                 -   

81 2019 MPD - Crime Lab Unit  Computer Hard Drives - examination and 
archiving storage for Computer Forensics Section  

Addition High                        6,208                              -                                -                                   -                    6,208                   31,040 5 years                 -   

82 2019 MPD - Crime Lab Unit Forensic Processing Computer System (Computer 
Forensics Section)

Replacement Medium                        6,000                              -                                -                                   -                    6,000                   12,000 3 years                 -   

85 2019 MPD - Crime Lab Unit ASCLD/LAB Yearly Accreditation Fees Replacement Must do                        6,125                              -                                -                                   -                    6,125                   30,625 1 years                 -   

86 2019 MPD - Crime Lab Unit MAFIN system yearly maintenance fees Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 1 years                 -   

93 2019 MPD Officer Handgun Accountability, Liability and 
Inventory

Addition Medium                      50,000                              -                                -                                   -                   50,000                 400,000 8 Years                 -   

94 2019 MPD Rifles Replacement Medium                      25,000                              -                                -                                   -                   25,000                 125,000 10 Years                 -   
95 2019 MPD Taser X2 conducted energy device Replacement Must Do                      59,800                              -                                -                                   -                   59,800                 299,000 7 Years                 -   
96 2019 MPD Advance Public Safety Citation Writer (APS) Replacement Must do                      60,000                              -                                -                                   -                   60,000                 120,000 4 Years                 -   
97 2019 MPD In Squad Video Replacement Must Do                      80,000                              -                                -                                   -                   80,000                 400,000 6 Years                 -   
98 2019 MPD License Plate Recognition System Replacement Medium                        4,000                              -                                -                                   -                    4,000                   46,000 6 Years                 -   
99 2019 MPD Laboratory Information Management System 

(LIMS)
Replacement Must Do                      30,000                              -                                -                                   -                   30,000                 150,000 5 Years                 -   

100 2019 MPD Windscribe Digital Dictation System Replacement Must Do                      15,000                              -                                -                                   -                   15,000                 125,000 4 Years                 -   
103 2019 MPD Mobile Data Computers Replacement Must do                    280,000                              -                                -                                   -                 280,000              1,960,000 8 Years                 -   
105 2019 MPD Compact, Point and Shoot Digital Cameras Replacement Medium                        5,000                              -                                -                                   -                    5,000                   25,000 4 Years                 -   
106 2019 MPD Automated Pawn System - now lawfully called the 

Automated Property System
Addition High                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

107 2019 MPD Body Worn Cameras Addition High                    880,000                              -                                -                                   -                 880,000              4,500,000 4 Years       210,000 
108 2019 MPD Mobile Squad Printers Replacement Medium                        9,000                              -                                -                                   -                    9,000                   36,000 5 years                 -   
109 2019 MPD - Traffic 

Investigation
Crash Data Recorder download tools, software & 
training.

Addition High                        2,899                              -                                -                                   -                    2,899                   13,495 1 year  TBD 
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

110 2019 MPD - Traffic 
Investigation

Trimble S6 Robotic Total Station Replacement High                           200                              -                                -                                   -                       200                   21,000 10 years  TBD 

111 2019 MPD-Strategic Info 
Center

MPD share of technology at Strategic Information 
Center

Replacement Medium                    150,000                              -                                -                                   -                 150,000                 799,000 Varies                 -   

112 2019 MPD-Strategic Info 
Center

MPD Portable Hybrid Camera Trailers-5 total
MPD Portable Diesel  Camera Trailers w/lights-2 
total
MPD Portable Diesel Camera Trailers-2 total
MPD Portable Battery Camera Trailers-4 total
MPD Power Tube Cameras- 6 Total

Replacement Medium                      40,000                              -                                -                                   -                   40,000                 114,000 8 years                 -   

113 2019 MPD-Strategic Info 
Center

Milestone Public Safety Camera System.
Includes MPD fixed cameras as well as Greenway 
fixed cameras.

Replacement Must Do                    112,500                              -                                -                                   -                 112,500                 900,000 5 years  TBD 

117 2019 MP- Investigations Cell phones with data plan for all investigators Addition Medium                      77,400                              -                                -                                   -                   77,400                 401,000 5 years                 -   
118 2019 MPD Early Intervention System (EIS) Program Addition High                      10,000                              -                                -                                   -                   10,000                   94,000 5 Years         90,000 
126 2019 PW Fleet Services 

Division
Fuel Dispenser Upgrade Replacement Must do                      50,000                              -                                -                                   -                   50,000                 250,000 Unknown                 -   

128 2019 Fleet-Comm 
Planning/Econ 
Development

Annual Vehicle Replacement Schedule Replacement Must Do                    160,816                              -                                -                          144,400                 16,417                 820,499 Varies  TBD 

130 2019 Fleet-Finance & 
Property Svcs

Annual Vehicle Replacement Schedule Replacement Must Do                    138,955                              -                                -                          122,750                 16,205                 247,335 Varies  TBD 

131 2019 Fleet-Fire Annual Vehicle Replacement Schedule Replacement Must Do               11,574,073                              -                                -                     10,949,568               624,505            14,615,835 Varies  TBD 
132 2019 Fleet-Minneapolis 

Health
Annual Vehicle Replacement Schedule Replacement Must Do                    121,433                              -                                -                          110,046                 11,387                 313,809 Varies  TBD 

134 2019 Fleet-MPD Annual Vehicle Replacement Schedule Replacement Must Do                 2,798,851                              -                                -                       2,442,024               356,827              8,736,223 Varies  TBD 
135 2019 PW- Fleet Services 

Division
Annual Vehicle Replacement Schedule Replacement Must Do                    188,984                              -                                -                          167,339                 21,645                 974,204 Varies  TBD 

136 2019 PW-Fleet Svc Task 
Unit Equipment

Annual Vehicle Replacement Schedule Replacement Must Do                        4,392                              -                                -                              1,389                  3,003                 768,490 Varies  TBD 

137 2019 PW-Safety Annual Vehicle Replacement Schedule Replacement Must Do                      23,771                              -                                -                            21,050                  2,721                   23,771 Varies  TBD 
138 2019 PW- Surface Water & 

Sewers
Annual Vehicle Replacement Schedule Replacement Must Do                    511,374                              -                       167,315                        344,059                        -                3,185,047 Varies  TBD 

139 2019 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    183,105                              -                                -                          159,040                 24,065              2,904,617 Varies  TBD 

140 2019 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    510,737                              -                         45,237                        465,500                        -                5,560,471 Varies  TBD 

141 2019 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 1,333,789                              -                                -                       1,075,934               257,855            12,151,682 Varies  TBD 

142 2019 PW- Transportation 
Planning & 
Engineering

Annual Vehicle Replacement Schedule Replacement Must Do                      69,929                              -                                -                            52,544                 17,385                 588,930 Varies  TBD 

144 2019 PW-Traffic Annual Vehicle Replacement Schedule Replacement Must Do                    312,184                              -                                -                          277,963                 34,221              2,748,237 Varies  TBD 
145 2019 PW-Water Annual Vehicle Replacement Schedule Replacement Must Do                    590,679                              -                        (47,105)                        637,784                        -                3,209,878 Varies  TBD 
146 2019 Fleet-Regulatory 

Services
Annual Vehicle Replacement Schedule Replacement Must Do                    297,706                              -                                -                          219,446                 78,260              1,954,484 Varies  TBD 

151 2019 Fleet-Solid Waste and 
Recycling

Packer Truck Replacement High                 1,576,000                              -                    1,576,000                                 -                          -                8,171,150 10-12 years                 -   

152 2019 PW_ Sanitary Sewer Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   
153 2019 PW_ Sanitary Storm Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   
154 2019 PW-Traffic & Parking 

Services (Ramps)
Parking system ramps and their systems (prior 
years went thru CLIC process)

Renovation Medium                 3,000,000                              -                    3,000,000                                 -                          -              10,925,000 10-20 years                 -   

156 2019 PW- Water Annual Capital program Other Must Do                    950,000                              -                       950,000                                 -                          -                4,750,000 0                 -   
2019 Total 27,967,899              50,000                      5,811,447                 17,190,836                  4,915,616          114,680,602         0 927,850      -               -                -                
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

2020 Section
26 2020 Office of the City 

Clerk
Election Management System (EMS) Replacement High                    103,000                              -                                -                                   -                 103,000                 912,000 10 Years  TBD 

27 2020 Office of the City 
Clerk

e-Poll Book acquisition, implementation, and 
ongoing maintenance

Addition High                      80,600                              -                                -                                   -                   80,600              1,062,400 10 Years  TBD 

28 2020 Office of the City 
Clerk

Voting Booths Replacement High                      40,000                              -                                -                                   -                   40,000                 200,000 20 years  TBD 

29 2020 Office of the City 
Clerk

Precinct Additions Addition High                    156,000                              -                                -                                   -                 156,000                 947,980 Unknown 
minimum to 

 TBD 

40 2020 Communications HD camera and gear Replacement Medium                      15,000                              -                                -                                   -                   15,000                   15,000 800 hours                 -   
42 2020 Comm Planning/Econ 

Development
Qmatic -- Development Review Replacement High                      13,506                              -                                -                                   -                   13,506                 163,710 8 years         12,000 

43 2020 Comm Planning/Econ 
Development

MINS - CPED Replacement Must Do                    193,600                              -                                -                                   -                 193,600              2,974,400 5 years       121,000 

44 2020 Comm Planning/Econ 
Development

CRM System Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 5 years                 -   

48 2020 Comm Planning/Econ 
Development

Long Range Planning Staff work load / project 
management tool.

Replacement High                      11,000                              -                                -                                   -                   11,000                   55,000 5 years  TBD 

49 2020 Comm Planning/Econ 
Development

Subscription data sources for Long Range 
Planning / Research and comprehensive plan 
development.

Replacement High                      30,000                              -                                -                                   -                   30,000                 150,000 5 years  TBD 

55 2016 Finance & Property 
Svcs

Payment kiosks.  Utility Billing customers could 
self-serve payment with cash, credit card or 
check.  Kiosk could also be programmed to accept 
payments for other City services.  One time cost 
of 30,000 and estimated one going cost per 
transaction fees

Addition High                      12,000                              -                                -                                   -                   12,000                   90,000 5 years  TBD 

60 2020 Human Resources Annual license fees for HR ticket system software.  
Leveraging the same product as IT, ServiceNow, 
but need a separate instance, or some other 
alternative, to ensure HIPAA compliance and 
protection of PHI - Patient Health Information

Replacement High                        7,428                              -                                -                                   -                    7,428                   35,040 5 years           6,600 

61 2020 Human Resources Annual license fees for onboarding system 
software.

Addition High                      57,964                              -                                -                                   -                   57,964                 273,420 5 years         51,500 

62 2020 Human Resources Annual license fees for succession planning 
software.

Addition High                    144,909                              -                                -                                   -                 144,909                 683,551 5 years       128,750 

64 2020 Information 
Technology

IT Outsourcing Transition: Activities and IT system 
additions related to the Outsourced IT Services 
project and the next outsourcing/insourcing 
arrangements, including the implementation of the 
ServiceNow tool for contract/vendor and 
project/portfolio management activities.

Addition Must Do                      50,000                       50,000                              -                                   -                          -                   250,000 5 years         50,000 

65 2020 Information 
Technology

Enterprise Content Management System
The City of Minneapolis Enterprise Content 
Management services program provides tools and 
services that support unstructured data 
management, collaboration and communication, 
document scanning services, electronic document 
management including retention services, web 
content management, and business process 
automation.

Replacement Must Do                    100,000                              -                                -                                   -                 100,000              1,800,000 5 years       150,000 

66 2020 Information 
Technology

Historical Aerial Imagery: Digitized archive of 
historical aerial imagery geocoded, searchable and 
available to departmetns and the public from the 
City's GIS system.

Addition Medium                      40,000                              -                                -                                   -                   40,000                 210,000 Indefinite                 -   

67 2020 Information 
Technology

Technology Tool Refresh Fund
                                             

Replacement Must Do                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

68 2020 Information 
Technology

ArcGIS Online Licenses: City staff who utilize the 
ArcGIS online system are individually licensed

Addition Must Do                      40,000                              -                                -                                   -                   40,000                 200,000 5 years                 -   

69 2020 Information 
Technology

Distributed Denial of Service Protection (DDOS) Addition Must Do                      60,000                              -                                -                                   -                   60,000                 300,000 5 years                 -   
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

71 2020 Fire Personal Protective Equipment - includes coat, 
pants, helmet  -  400 units @ $2,000 per unit

Replacement High                    110,000                              -                                -                                   -                 110,000                 550,000 5-10 years                 -   

72 2020 Fire Fire Hose  -  1,700 units at $210 per unit Replacement Medium                      21,000                              -                                -                                   -                   21,000                 105,000 10-20 years                 -   

73 2020 Fire Mattresses and furniture for all of the fire stations. Replacement Medium                      15,000                              -                                -                                   -                   15,000                   75,000 10 years                 -   

74 2020 Fire Thermal Imagers - inventory of 24 units at $7,500 
per unit

Replacement Medium                      22,500                              -                                -                                   -                   22,500                 105,000 3-7 years  TBD 

76 2020 Fire Hazardous materials equipment and gas detection 
monitors

Replacement Medium                      20,000                              -                                -                                   -                   20,000                   80,000 5 years  TBD 

79 2020 Fire Projectors at the EOTF in rooms 121, 123, 126, 
127

lamps, filters, color wheels and full system 
replacement

Replacement Medium                        5,000                              -                                -                                   -                    5,000                   89,000 5 years                 -   

81 2020 MPD - Crime Lab Unit  Computer Hard Drives - examination and 
archiving storage for Computer Forensics Section  

Addition High                        6,208                              -                                -                                   -                    6,208                   31,040 5 years                 -   

85 2020 MPD - Crime Lab Unit ASCLD/LAB Yearly Accreditation Fees Replacement Must do                        6,125                              -                                -                                   -                    6,125                   30,625 1 years                 -   

86 2020 MPD - Crime Lab Unit MAFIN system yearly maintenance fees Replacement High                      10,000                              -                                -                                   -                   10,000                   50,000 1 years                 -   

93 2020 MPD Officer Handgun Accountability, Liability and 
Inventory

Addition Medium                      50,000                              -                                -                                   -                   50,000                 400,000 8 Years                 -   

94 2020 MPD Rifles Replacement Medium                      25,000                              -                                -                                   -                   25,000                 125,000 10 Years                 -   
95 2020 MPD Taser X2 conducted energy device Replacement Must Do                      59,800                              -                                -                                   -                   59,800                 299,000 7 Years                 -   
96 2020 MPD Advance Public Safety Citation Writer (APS) Replacement Must do                      60,000                              -                                -                                   -                   60,000                 120,000 4 Years                 -   
97 2020 MPD In Squad Video Replacement Must Do                      80,000                              -                                -                                   -                   80,000                 400,000 6 Years                 -   
98 2020 MPD License Plate Recognition System Replacement Medium                        4,000                              -                                -                                   -                    4,000                   46,000 6 Years                 -   
99 2020 MPD Laboratory Information Management System 

(LIMS)
Replacement Must Do                      30,000                              -                                -                                   -                   30,000                 150,000 5 Years                 -   

100 2020 MPD Windscribe Digital Dictation System Replacement Must Do                      15,000                              -                                -                                   -                   15,000                 125,000 4 Years                 -   
103 2020 MPD Mobile Data Computers Replacement Must do                    280,000                              -                                -                                   -                 280,000              1,960,000 8 Years                 -   
105 2020 MPD Compact, Point and Shoot Digital Cameras Replacement Medium                        5,000                              -                                -                                   -                    5,000                   25,000 4 Years                 -   
106 2020 MPD Automated Pawn System - now lawfully called the 

Automated Property System
Addition High                      50,000                              -                                -                                   -                   50,000                 250,000 5 years                 -   

107 2020 MPD Body Worn Cameras Addition High                    880,000                              -                                -                                   -                 880,000              4,500,000 4 Years       210,000 
108 2020 MPD Mobile Squad Printers Replacement Medium                        9,000                              -                                -                                   -                    9,000                   36,000 5 years                 -   
109 2020 MPD - Traffic 

Investigation
Crash Data Recorder download tools, software & 
training.

Addition High                        2,899                              -                                -                                   -                    2,899                   13,495 1 year  TBD 

110 2020 MPD - Traffic 
Investigation

Trimble S6 Robotic Total Station Replacement High                           200                              -                                -                                   -                       200                   21,000 10 years  TBD 

111 2020 MPD-Strategic Info 
Center

MPD share of technology at Strategic Information 
Center

Replacement Medium                    150,000                              -                                -                                   -                 150,000                 799,000 Varies                 -   
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

112 2020 MPD-Strategic Info 
Center

MPD Portable Hybrid Camera Trailers-5 total
MPD Portable Diesel  Camera Trailers w/lights-2 
total

Replacement Medium                      40,000                              -                                -                                   -                   40,000                 114,000 8 years                 -   

113 2020 MPD-Strategic Info 
Center

Milestone Public Safety Camera System.
Includes MPD fixed cameras as well as Greenway 
fixed cameras.

Replacement Must Do                    112,500                              -                                -                                   -                 112,500                 900,000 5 years  TBD 

117 2020 MP- Investigations Cell phones with data plan for all investigators Addition Medium                      77,400                              -                                -                                   -                   77,400                 401,000 5 years                 -   
118 2020 MPD Early Intervention System (EIS) Program Addition High                      10,000                              -                                -                                   -                   10,000                   94,000 5 Years         90,000 
126 2020 PW Fleet Services 

Division
Fuel Dispenser Upgrade Replacement Must do                      50,000                              -                                -                                   -                   50,000                 250,000 Unknown                 -   

127 2020 Fleet-Information 
Technology

Annual Vehicle Replacement Schedule Replacement Must Do                      30,000                              -                                -                            26,823                  3,177                   54,848 Varies  TBD 

129 2020 Fleet-Emergency 
Management

Annual Vehicle Replacement Schedule Replacement Must Do                      38,234                              -                                -                            34,442                  3,792                 102,866 Varies  TBD 

130 2020 Fleet-Finance & 
Property Svcs

Annual Vehicle Replacement Schedule Replacement Must Do                      72,799                              -                                -                            67,953                  4,846                 247,335 Varies  TBD 

131 2020 Fleet-Fire Annual Vehicle Replacement Schedule Replacement Must Do                      76,237                              -                                -                            68,731                  7,506            14,615,835 Varies  TBD 
132 2020 Fleet-Minneapolis 

Health
Annual Vehicle Replacement Schedule Replacement Must Do                    165,655                              -                                -                          152,779                 12,876                 313,809 Varies  TBD 

134 2020 Fleet-MPD Annual Vehicle Replacement Schedule Replacement Must Do                    648,039                              -                                -                          594,764                 53,275              8,736,223 Varies  TBD 
135 2020 PW- Fleet Services 

Division
Annual Vehicle Replacement Schedule Replacement Must Do                    120,000                              -                                -                            92,557                 27,443                 974,204 Varies  TBD 

136 2020 PW-Fleet Svc Task 
Unit Equipment

Annual Vehicle Replacement Schedule Replacement Must Do                    161,000                              -                                -                          165,522                 (4,522)                 768,490 Varies  TBD 

138 2020 PW- Surface Water & 
Sewers

Annual Vehicle Replacement Schedule Replacement Must Do                 1,008,389                              -                       174,175                        834,214                        -                3,185,047 Varies  TBD 

139 2020 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                    856,438                              -                                -                          727,102               129,336              2,904,617 Varies  TBD 

140 2020 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 2,007,698                              -                       381,264                     1,626,434                        -                5,560,471 Varies  TBD 

141 2020 PW-Transportation 
Maintenance & Repair

Annual Vehicle Replacement Schedule Replacement Must Do                 2,646,167                              -                                -                       2,315,996               330,171            12,151,682 Varies  TBD 

142 2020 PW- Transportation 
Planning & 
Engineering

Annual Vehicle Replacement Schedule Replacement Must Do                      75,500                              -                                -                            65,745                  9,755                 588,930 Varies  TBD 

144 2020 PW-Traffic Annual Vehicle Replacement Schedule Replacement Must Do                    440,338                              -                                -                          393,077                 47,261              2,748,237 Varies  TBD 
145 2020 PW-Water Annual Vehicle Replacement Schedule Replacement Must Do                    906,595                              -                       123,330                        783,265                        -                3,209,878 Varies  TBD 
146 2020 Fleet-Regulatory 

Services
Annual Vehicle Replacement Schedule Replacement Must Do                    866,244                              -                                -                          797,651                 68,593              1,954,484 Varies  TBD 

151 2020 Fleet-Solid Waste and 
Recycling

Packer Truck Replacement High                 1,676,000                              -                    1,676,000                                 -                          -                8,171,150 10-12 years                 -   

152 2020 PW_ Sanitary Sewer Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   

153 2020 PW_ Sanitary Storm Annual Capital program Other Must Do                      60,000                              -                         60,000                                 -                          -                   300,000 0                 -   
154 2020 PW-Traffic & Parking 

Services (Ramps)
Parking system ramps and their systems (prior 
years went thru CLIC process)

Renovation Medium                 1,500,000                              -                    1,500,000                                 -                          -              10,925,000 10-20 years                 -   

156 2020 PW- Water Annual Capital program Other Must Do                    950,000                              -                       950,000                                 -                          -                4,750,000 0                 -   
2020 Total 17,786,972              50,000                      4,924,769                 8,747,055                    4,065,149          114,680,602         0 927,850      -               -                -                

Grand Total 
Requests

114,680,602            270,000                    28,423,053               50,264,401                  35,723,149        
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Requests and Recommendations by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
PAGE* YEAR DEPARTMENT TITLE TYPE PRIORITY COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2016 - 2020 CAPITAL ASSET REQUEST SYSTEM (CARS) - SUMMARY OF ANNUAL REQUESTS (BY YEAR - BY DEPARTMENT)

ANNUAL GRANT UTILITY SPEC REV/ GENERAL REQUESTED
Five-Year Program Summary YEAR COST FUNDING EN TERPRISE FUND BAL FUND FUNDING

2016 30,286,776              70,000                      6,245,236                 9,980,315                    13,991,225        30,286,776           
2017 19,288,024              50,000                      5,353,558                 6,358,816                    7,525,650          19,288,024           
2018 19,350,931              50,000                      6,088,043                 7,987,380                    5,225,508          19,350,931           
2019 27,967,899              50,000                      5,811,447                 17,190,836                  4,915,616          27,967,899           
2020 17,786,972              50,000                      4,924,769                 8,747,055                    4,065,149          17,786,973           
Grand Total 114,680,602            270,000                    28,423,053               50,264,401                  35,723,149        114,680,603    

Year Replacement Addition Upgrade Renovation Other Total
2016 22,422,539        4,519,237           -                      2,275,000              1,070,000      30,286,776           
2017 13,375,728        2,717,296           -                      2,125,000              1,070,000      19,288,024           
2018 13,842,466        1,838,465           -                      2,600,000              1,070,000      19,350,931           
2019 22,185,828        1,712,071           -                      3,000,000              1,070,000      27,967,899           
2020 13,498,992        1,717,980           -                      1,500,000              1,070,000      17,786,972           
Grand Total 85,325,553        12,505,049         -                      11,500,000            5,350,000      114,680,602    

Requests by Year and Funding Source

Requests by Year and Type
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 60,000 0 0 0 0 0 0 0 0 0 60,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 60,000 0 0 0 0 60,000

Addition New

Must Do

Addition of the web self service module of Lagan customer service software will enhance the 311 experience on the Web for customers.  This new functionality will allow for the customer to 
view a map of issues, reducing duplicate cases for the departments.  Improved case entry experience for users on the web.   Also, this new module will allow for a knowledge portal to 
customers researching issues.  This functionality will enable use of the intelligence currently built into the 311 knowledge base, making it available for citizens and employees of the city, 
improving efficiency for lookup of information on how to conduct business with the city. 

2016 2017 2018 2019 2020 Total

Operational

6 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
311

$17,000 / yr

Web Self Service Case Management and Knowledge Management Modules 

None

Request

                   311-Self Service, KB
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 30,000 0 0 0 0 0 0 0 0 0 30,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 0 0 0 0 30,000

6 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
311

30,000

New methods to contact 311 using web chat, request voice call back, schedule voice 
call back with a 311 call center agent.

None

Addition New
Operational
Must Do

Add new capability to contact 311 via the internet and phone using web chat, request call back via web or phone, and scheduled callback web request.

Live web chat – agent desktop window for web chat with live communication to texting customer
 
Request for call back – immediate or  scheduled callback – customer wants to convert the text request on the web to a voice call

Call back request from call director – When customer is in the IVR portion (phone system), requests a call back for the agent  ‐ request would remain in queue and be delivered through the 
agent desktop.  This would be available to caller while on hold.

2020 Total
Request

2016 2017 2018 2019

                   311- Web Chat,Callback
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 500,000$               0 103,000$          0 103,000$       0 103,000$          0 103,000$          0 912,000$         

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 500,000$               103,000$          103,000$       103,000$          103,000$          912,000$         

* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

10 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST 
Office of the City Clerk

 Acquisition and implementation planned in 2015 and 2016 with ongoing maintence costs, license 
fees expected throughout the life of the system. 

Election Management System (EMS)

None

Replacement New Request (NOTE: CARS in 2015 denied. PD estimate of $415,000 is needed in 2015)  

2600500

The project includes the one time business needs analysis, acquisition, implementation, and deployment of a new Election Management System and ongoing maintenance costs associated with the 
system. The existing non‐functional, access‐database system was built in‐house late 1990's early 2000's.  It creates a business risk/liability in administering the elections. The current system has been 
inoperable during the last three election cycles (2012 Presidential, 2013 Municipal, and 2014 Gubernatorial). It presents mission‐critical gaps in the City's ability to plan and manage the entire scope and 
full range of functions related to each election, from election judge scheduling and compensation to polling place management  

2016 2017 2018 2019 2020 Total

High

                   CityClerk-EMS
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 740,000$            0 80,600$      0 80,600$          0 80,600$      0 80,600$        0 1,062,400$     

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 740,000$            80,600$      80,600$          80,600$      80,600$        1,062,400$     
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

10 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST 
Office of the City Clerk

 Acquisition and implementation planned in 2016 with ongoing maintence costs, license fees 
expected throughout the life of the system. 

e‐Poll Book acquisition, implementation, and ongoing maintenance

None

Addition New Request

2600500

In response the long lines and challenges that occurred in the 2012 Presidential election, President Obama issued Executive Order 13639 establishing a Commission on Election Administration.  
The Commission examined voting and election administration with its primary focus on the voter.  The Commission’s report, “The American Voting Experience: Report and Recommendations of 
the Presidential Commission on Election Administration” outlined 19 recommendations. Included was the recommendation that jurisdictions should transition to electronic pollbooks (e‐Poll 
Books).

Minnesota passed legislation allowing local jurisdictions to purchase e‐Poll Book systems. Currently no vendor has a solution that complies with MN election law and election administrative 
needs. Since 2013 various jurisdictions, including the City and Hennepin County, have worked with vendors to develop and deploy e‐Poll Books on a pilot basis (2013 & 2014 election cycles). The 
pilot phase continues in Hennepin County and local jurisdictions that will have an election in 2015.

The current goal for the City is to purchase an e‐Poll Book system for deployment in the 2016 Presidential election. Estimates used are based on working with vendors in the piloting phase.

2016 2017 2018 2019 2020 Total

High

                   CityClerk-ePollBook
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 200 40,000 200 40,000 200 40,000 200 40,000 200 40,000 1,000 200,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 40,000 40,000 40,000 40,000 40,000 200,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

20 years

2016 ‐ 2020 CAPITAL ASSET REQUEST 
Office of the City Clerk

 Necessary Capital Replacement Plan NOTE: Request will take 8 years to replace 
existing equipment    

Voting Booths

None

Replacement New Request (Note: 2015 CARS request denied)
2600500

The City maintains an inventory of approximately 1,800 voting booths, which were last purchased in the late 1980s (more than 20 years ago). The existing 
inventory is nearing the end of their useful lifespan, and many of the booths cannot be used again in future elections. Regular voting booth quantities for a 
general election‐like a presidential election‐are deployed based upon the formula of 5 booths plus one back‐up per 300 registered voters (e.g. a precinct with 
1,800 registered voters would receive 11 voting booths.) The City is also required to send one ADA‐compliant booth to each precinct. 
Current inventory is comprised of 1,587 regular voting booths and 147 ADA‐compliant voting booths. The City deploys all but 100 booths in a large election, 
using the surplus booths as a backup as needed on Election Day. The minimum replacement rate of 200 per year would replace aging stock that can no longer be 
repaired.  Booths currently cost approximately $200 each, meaning an estimated annual replacement cost of $40,000 per year over the next 8 years to fully 
refresh the current inventory.

2016 2017 2018 2019 2020 Total

High

                   CityClerk-Voting Booths Request
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 20 323,980 20 156,000 20 156,000 20 156,000 20 156,000 100 947,980

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 323,980 156,000 156,000 156,000 156,000 947,980
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

Unknown minimum to 2022 (Redistricting)

2016 ‐ 2020 CAPITAL ASSET REQUEST 
Office of the City Clerk

 Annual operating costs will correlate to the number of precinct additions (See 
Purpose & Justification) 

Precinct Additions

None

Addition New Request
2600500

In response the long lines & challenges in the 2012 Presidential election, President Obama issued Executive Order 13639 establishing a Commission on Election Administration 
(PCEA).  The PCEA examined voting and election administration focusing on the voter.  The report, “The American Voting Experience: Report & Recommendations of the 
Presidential Commission on Election Administration” outlined 19 recommendations. The Commission also concluded that, as a general rule, “no voter should have to wait 
more than half an hour in order to have an opportunity to vote”.  The MN Secretary of State stated that the guideline for each polling place should not have more than 2,000 
registered voters. Currently the City has 125 polling locations; 53 locations have more than 2,000 registered voters. The Elections & Voter Services Division is currently working 
with every Council Member to identify viable options of adding precincts.  It is unknown at this time the exact number of precinct additions however anticipate additions of 5 
to 20 precincts for the 2016 presidential election. Note: The Division has enough voting equipment for 5 additional precincts. Costs for 10+ precincts include tabulators, boxes, 
& modems per each additional precinct ‐ $6,610 per precinct. 
Precinct Additions        Up Front Costs     Operating Costs     Upfront & Operating
Five precincts                           21,200                         39,000                             60,200
Ten precincts                            65,720                         78,000                           143,720
Fifteen precincts                   116,850                        117,000                          233,850
Twenty precincts                   167,980                       156,000                           323,980

2016 2017 2018 2019 2020 Total

High 

                   CityClerk-Precinct Additions
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 256,000 1 528,031 1 82,631 0 0 3      866,662

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 256,000 528,031 82,631 0 0 866,662

2016 ‐ 2020 CAPITAL ASSET REQUEST
Civil Rights

Without additional assistance from CARS we would not be able to implement the system.

Contract Compliance Management System Software to to manage and monitor 
affirmative action and prevailing wage compliance on City procurement of 
construction and development services, professional and technical services, and 
commodities and supplies. 

None

Addition 1003000300

High

Contract Compliance Management System Software to to manage and monitor affirmative action and prevailing wage compliance on City procurement of construction and development 
services, professional and technical services, and commodities and supplies.  

The  Department of Civil Rights ‐ Contract Compliance Division ensures that the City of Minneapolis procurement of construction and development services, commodities and supplies, and 
professional and technical services includes women, minorities, and low income workers and businesses.  The Division also ensures that workers on construction and development projects are 
paid in accordance with prevailing wage laws.  

Civil rights and prevailing wage laws and policies are complex and demanding and require timely and accurate reporting, monitoring and enforcement. Therefore, the City requires the services 
of a Vendor(s) to design and implement a Compliance Management System.

2020 Total
Request

2016 2017 2018 2019

                   CivRights-CCD
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 50,000 1 50,000 0 0 0 0 0 2      100,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 50,000 50,000 0 0 0 100,000

8 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Civil Rights

3,000 year operational costs

Encrypted Portal for Review Panelist

None

Addition
Operational

High

"The encrypted panelist portal will create a secure, efficient, and modern means of access to case files for civilian and sworn panelists on the Police Conduct Review Panel (PCRP) and double 
the efficiency of group meetings. At each meeting of the PCRP, the panel is expected to issue two case recommendations. To prepare for a case recommendation, currently panelists must 
individually review the case file at the Department of Civil Rights. Only one member can review the file at a time, panelists can only review the file during MDCR's standard business hours, and 
scheduling must not conflict with OPCR and MDCR staff needs. Due to these and additional difficulties, panelists currently can each prepare for one case discussion before a group meeting, 
and can therefore only issue one recommendation. They must then schedule a second monthly group meeting to prepare the case that they did not complete. Panelist feedback has indicated 
that 24 hour access through an online portal could allow them to prepare for two case recommendations per meeting.

With seven civilian panelists and the current pool of sworn panelists, the expected number of possible panels per month is six. By limiting panels to one case recommendation per session, 
twelve meetings per month must occur to issue the expected number of recommendations. The portal will allow for panelists to review two cases per group meeting, decreasing the number 
of monthly meetings to six. The approximate cost (pay to civilian and sworn panelists) is $165 per panel. Therefore, by failing to create the encrypted panelist portal, the department would 
spend $60,000 over a five year period on inefficient group meetings. Further benefits that cannot easily be quantified abound. By eliminating the need for panelists to come to the Department 
for case reviews, the two conference rooms shared by all divisions of the Department would be free for an additional 24‐48 hours per month. Increasing the efficiency of the PCRP would 
minimize or prevent any backlog, one of the main objectives sought by the overhaul of the Police Conduct Oversight Ordinance. Timely resolution of complaints prevents the possibility of 
discipline being barred due to expiration of the reckoning period. Most importantly, faster case resolutions increase confidence in civilian oversight of law enforcement. Hence, both fiscal and 
nonmonetary concerns compel the funding of the encrypted panelist portal. "             

2020 Total
Request

2016 2017 2018 2019

                   CivRights-OPCR
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 5 30,000 0 0 0 0 0 0 0 5      30,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 0 0 0 0 30,000

7 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Civil Rights

Additional Operating Costs of $1,000

Televised meetings

None

Addition
Operational
Medium

"A televised Commission presence will allow for increased public awareness and public interest by promoting transparency and building public trust. Additionally, it will promote the 
Commissions, and aid in the recruitment of commissioners. Telecasting Commission meetings online and through television will be more convenient, giving individuals an opportunity to 
partake in the meetings  on demand. This additionally benefits community members by eliminating the frustration and inconvenience of battling traffic and parking to attend the meetings in 
person.

As the Civil Rights Department, it is imperative that the meetings are offered in formats that accommodate persons with disabilities ‐‐ specically, offering meetings live and as recordings on 
local access channels and the City's website. Televising meetings lets the public follow the work of their appointed Commissioners and hold the Commissions accountable for actions taken.

Consequences include a lack of awareness among constituents , as televised broadcasts provide a more in‐depth record than traditional minutes, including discussions, Commission actions, 
and presentations. Without broadcasting and retaining recordings, the City loses an opportunity to fully engage diverse communities ‐‐ a stated objective of both commissions and the City goal
of strong partnerships with government, non‐profits and the private sector. By divesting these communities, the Police Conduct Oversight Commission loses the means to provide the public 
meaningful participatory oversight of police misconduct; the Minneapolis Civil Rights Commission forfeits its goal of conducting public meetings and hearings, and gathering and disseminating 
information to key stakeholders. "             
             

2020 Total
Request

2016 2017 2018 2019
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Page 32



Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 50,000 0 0 0 0 0 0 0 0 0 50,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 50,000 0 0 0 0 50,000

4 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

on‐screen message center and broadcast system for City TV channels

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

Must Do

Convert and upgrade current playback system purchased in 2013 to HD which includes the on‐screen message center known as digital signage, scheduling, automation with deck and device 
control, updated technology and multiformat playback with RAID5 storage. With plans to move to high definition in the future on the City's government access channel we need the ability to 
playback in HD. 

2020 Total
Request

2016 2017 2018 2019

                   Comm-Broadcast System
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 40,000 0 0 0 0 0 0 0 0 0 40,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 40,000 0 0 0 0 40,000

15 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

Update lighting system in council chambers and associated gear.

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

Must Do

Upgrade current lighting system purchased in 2001. The project will improve the lighting and as a result video quality in council chambers. These lights were installed during the council 
renovation in 2001.

2020 Total
Request

2016 2017 2018 2019

                   Comm-Lighting chambers
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 16,000 0 0 0 0 0 0 0 0 0 16,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 16,000 0 0 0 0 16,000

15 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

City Council Chambers audio engineering, update EQ software and replace DVD 
recorder in chambers.

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

Must Do

Replace recording equipment which is beyond its lifespan, replace with digital recording system that will be compatible with the upgraded Council Chambers audio and video system, this 
system creates the master version of the  government meeting broadcasts

2020 Total
Request

2016 2017 2018 2019

                   Comm-Audio chambers
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 50,000 0 0 0 0 0 0 0 50,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 50,000 0 0 0 50,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

production switcher for on‐location and broadcast studio

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

High

This is the control room equipment that allows staff to coordinate video and audio when they are creating productions. This system will also allow mobililty for live streaming events on‐
location. In 2016, the current switcher will be 15 years old which will be well beyond its estimated lifespan of 10 years. Because staff has been vigilant in adhering to scheduled maintenance, 
the current switcher has served the City several years more than would usually be expected.

2020 Total
Request

2016 2017 2018 2019

                   Comm-ProdSwitch
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 7,500 0 0 0 0 0 0 0 7,500

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 7,500 0 0 0 7,500

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

sound booth and associated audio recording equipment

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Addition N/A

Medium

In order to produce professional‐quality video productions, the staff has cobbled together a way to record audio which does not necessarily suit the needs of this work. This will provide for 
more appropriate, professional‐level audio recordings and a space designated for that purpose. 

2020 Total
Request

2016 2017 2018 2019

                   Comm-SoundBooth
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 4,000 0 0 0 0 0 0 0 4,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 4,000 0 0 0 4,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

Council Chambers equipment: wall mounted TV

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

Medium

In 2011, our staff installed a large‐screen TV in Council Chambers so the public and elected officials could monitor what is displayed on the dais document camera and/or the TV broadcast. The 
lifespan of the TV monitor is 5 years.

2020 Total
Request

2016 2017 2018 2019

                   Comm-TV4Chambers
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 60,000 0 0 0 60,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 60,000 0 60,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

Computer editing hardware, software and storage

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

Medium

This is computer editing hardware, software and drive storage that allows staff to edit all City productions. In 2019, the current editing system will be 5 years old which will be at its estimated 
life expectancy 5 years. 

2020 Total
Request

2016 2017 2018 2019

                   Comm-Editing Systems
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 0 0 15,000 0 15,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 0 15,000 15,000

800 hours

2016 ‐ 2020 CAPITAL ASSET REQUEST
Communications

none

HD camera and gear

Public, Education, Government funds (PEG): these dollars are for government broadcasting 
expenses

Replacement general fund

Medium

This is to upgrade the Sony EX‐1 HD camera purchased in 2010.  This is one of the cameras that allows staff to shoot City productions. In 2020, the current camera is expected to be at 1,000 
hours and 10 years old. Its estimated life expectancy is around 800 hours.

2020 Total
Request

2016 2017 2018 2019

                   Comm-HD Camera
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 25,000 0 0 0 0 0 0 0 0 0 25,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 25,000 0 0 0 0 25,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

No impact on operating costs.

TISH ‐‐ Construction Code Services

None

Replacement This is a new request for a general fund expense.
00100 8900550

High

This software application will need to be enhanced and/or upgraded within the next 2 years to ensure functionality is inline with changing technology.

Awareness of any future ELMS impact or alignment should be considered.

2020 Total
Request

2016 2017 2018 2019

                   CPED - IT TISH
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 112,000 0 12,360 0 12,731 0 13,113 0 13,506 1      163,710

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 112,000 12,360 12,731 13,113 13,506 163,710

8 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

Ongoing annual maintenance agreement of $12,000 with a 3% increase each year.

Qmatic ‐‐ Development Review

None

Replacement This is a repeat request for system enhancements or upgrades.
00100 8900540

High

Q‐MATIC Suite, a collection of high quality tools designed to provide customer tracking, appointment handling, and customized queuing solutions.  Q‐MATIC Suite manages the visit types and 
all user accounts including user access, authentication and privileges.  Q‐matic has been used in the Development Review Customer Service Center since April 2008.  The software and some of 
its equipment has reached its end of life and will need to be upgraded within the next 2 years to ensure functionality in the service center.  Internal IT costs are not included in the budget 
request.  Awareness of any impact or alignment with ELMS should be considered.

2020 Total
Request

2016 2017 2018 2019

                   CPED - IT Qmatic
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 2,200,000 1 193,600 0 193,600 0 193,600 0 193,600 2      2,974,400

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 2,200,000 193,600 193,600 193,600 193,600 2,974,400

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

May incur additional administrative Support costs of approxixmately $121,000

MINS ‐ CPED

None

Replacement This is a repeat request . Last years request was not funded.

Must Do

Problem Statement
There is a need to assess the CPED business application, MINS (“Management Information Network System”) to determine options and costs estimates associated with replacing the business functionality it supports. MINS 
was custom built in mid‐1990’s following a major business process reengineering and best business practices effort.   CPED needed a tool allowing for coordination of work across divisions and sections; a centralized 
repository of project, parcel and program data; and more efficient production of maps and reports. MINS runs on Microsoft IE 8, which is going out of Support as of January 2016

Solution to Problem / Business Goals
• Ensure relevant business functionality, data and related processes supported by MINS are carried forward and / or enhanced.
• Scope options and estimated costs.

Result of Efforts / Business Objectives
 Business Objective Measurable Benefits How measured?

1.   Need for higher staff productivity and ability to reduce cost of doing business The department will be looking for technology solutions, along with other tactics, that can help improve its ability to sustain current service 
levels and meet its goals to expand and improve. Streamlined and automated processes allow staff to work smarter and accomplish more with the same resources.
2. Increasing demand for regional collaboration and data sharing Growing expectation, and in some cases a regulatory requirement, for cross agency regional planning and collaboration is impacting all CPED programs. This 
also is driving the demand for ability share and synthesizes research and analysis across these boundaries. Quality systems supporting streamlined processes will produce high quality and timely data. This, partnered with 
other tools like the city’s open data portal, will expand CPED’s data in a collaborative way.
3. Desire to establish closer and more sustained relationships with stakeholders. CPED is looking to establish stronger and more actively sustained relationships with partners and stakeholders. Examples include desire in the 
housing development area to establish better relationships with neighborhood groups and desire in the business development area to be more proactive in sustaining relationships with businesses. Connected systems, 
workflows and data within the city will support the development and quality of internal and external stakeholders.
4. Increasing demand for ability to communicate and collaborate over the internet. CPED has increasing demand to communicate and collaborate across the Internet. Examples include increasing demand from citizens for 
engagement using online channels, demand from collaborative partners, and software functionality from the field.  Implementing and extending business tools and information to field staff will increase productivity and 
enhance customer service.
5. Increasing demand for high‐quality data and sophisticated data analysis. This is especially true for spatial data analysis. CPED will see an increased demand in the amount of effort spent on handling large volumes of data – 
receiving and synthesizing from other sources as well as generating and sharing crucial City information with others. Functional business systems supporting business processes provide accurate and meaningful data. 

Awareness of any future ELMS impact or alignment should be considered.

2020 Total
Request

2016 2017 2018 2019

                   CPED - IT MINS
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 10,000 1 10,000 1 10,000 1 10,000 1 10,000 5      50,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 10,000 10,000 10,000 10,000 10,000 50,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

Ongoing maintenance / Support ‐ no additional costs expected

CRM System

Replacement Rate Model
8900320
High

This request is to ear‐mark funds to  assess the possibility of expanding the use of this tool by connecting external data sources such as DEED and other state agencies. The SalesForce 
application is designed to incorporate these external sources. There may be analysis and systems development required to tie CPED's use of the tool to these external sources.

2020 Total
Request

2016 2017 2018 2019

                   CPED - IT Sales Force CRM
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 187,000 0 0 0 0 0 0 0 0 1      187,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 187,000 0 0 0 0 187,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

None

Anticipated hardware requirements in anticipation of the rollout of ELMS.

N/A

Replacement N/A
General Fund
Must Do

Hardware required for future ELMS rollout.

CPED Field Inspections 58 Tough Tablets at $4,000 each total: $232,000.
CPED Planner / Dev Rev Counter Office  Plan Reviewer 70  30 Inch high resolution monitors $1,500 each total: $105, 000.
Total costs: $337,000.

2020 Total
Request

2016 2017 2018 2019

                   CPED - IT ELMS Hardware
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 10,000 0 0 0 0 0 0 0 0 0 10,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 10,000 0 0 0 0 10,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

No impact on operating costs.

Adjustable work stations in Construction Code Services

None

2020 Total

Addition This is a new request for a general fund expense.
00100 8900550

High

This request is being made to provide staff with work stations that provide the option of working while standing.

Request
2016 2017 2018 2019

                   CPED - CCS Office Furniture
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 15,000 0 0 0 0 0 15,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 15,000 0 0 15,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

No impact on operating costs.

Cell Phone Upgrade ‐‐ Construction Code Services

None

2020 Total

Replacement This is a new request for a general fund expense.
00100 8900550

High

Upgrade cell phones to keep up with changing technology

Request
2016 2017 2018 2019

                   CPED - IT CCS Cell Phones
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 11,000 0 11,000 0 11,000 0 11,000 0 11,000 0 55,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 11,000 11,000 11,000 11,000 11,000 55,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

May have impact on operating costs.

Long Range Planning Staff work load / project management tool.

Cost estimates represent annual user license cost for 25 ‐ 30 users. None

2020 Total

Replacement This is a new request for a general fund expense.
00100 8900420

High

There is a need in Long Range Planning (and possibly other business lines) to better track, communicate and evaluate work done by staff. A cloud based solution to implement 
a project / workload tracking and management system to better coordinate, collaborate, load balance, monitor, assess day‐to‐day work products of Long Range Planning. This 
technology would also provide a useful mobile interface to extend the usefulness of this tool.

Currently, staff are using a spreadsheet to track and monitor their tasks and time. It is extremely cumbersome and difficult to work with. Far too much staff time managing the 
tracking tool when, in the end, does not provide the needed information to manage staff and workloads.

Request
2016 2017 2018 2019

                   CPED IT - LRP Software
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 30,000 0 30,000 0 30,000 0 30,000 0 30,000 0 150,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 30,000 30,000 30,000 30,000 150,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

May have impact on operating costs.

Subscription data sources for Long Range Planning / Research and 
comprehensive plan development.

None

2020 Total

Replacement This is a new request for a general fund expense.
00100 8900420

High

InfoUSA  Business specific data with detailed information on business name, address, industry type, number of employee, annual sales, and other useful information. Can be 
mapped and shared openly unlike DEED data. 
EMSI Analyst   An online data platform that provides interactive labor market information. This includes industries, occupations, earnings, unemployment, exports and 
imports, growing and shrinking industries, job training/education programs. Affiliated with career builders & includes analytics on job postings and hires.

Livibility Index Data:
Monocle  ‐ Crime & Safety Issues, international connectivity, climate/sunshine, quality of architecture, public transportation, tolerance, environmental issues, access to nature, 
urban design, business conditions proactive policy developments, and medical care.
 EIU ‐  Stability, healthcare, culture & environment, education, and infrastructure.
 Mercer ‐ Safety, education, hygiene, health care, culture, environment, recreation, political stability and public transportation.
 OECD  ‐ housing conditions and price, income, jobs, social support network, education, quality of the environment, government, health, happiness, safety and work‐live 
balance.

Request
2016 2017 2018 2019

                   CPED IT - LRP Data
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 25,000 0 25,000 0 0 0 0 0 0 0 50,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 25,000 25,000 0 0 0 50,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Comm Planning/Econ Development

None

Anticipated replacement of office furniture and related ergonomic services 
required.

N/A

2020 Total

Replacement N/A
8900110
High

As CPED office equipment becomes more obsolete or breaks, there has been an increase in ergonomic assessments and furniture replacement. This request is a recognition of 
this increase in activity in this area and is a forecast of future needs.

Request
2016 2017 2018 2019

                   CPED - Furniture Replacement
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 360,000 0 0 0 0 0 0 0 0 0 360,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 360,000 0 0 0 0 360,000

8 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

Replacement after useful life expectancy will reduce ongoing maintenance costs. 

Security  Camera Surveillance System

No external funding sources identified.

Replacement Operational and one ‐time Capital Funds 
6200
High

Property Services currently maintains camera systems for 16 city facilities.  A typical camera system is comprised of a Hybrid Digital Video Recorder (DVR), CCTV monitors, and a combination of
fixed and pan‐tilt‐zoom (PTZ) cameras as needed to adequately provide coverage for exterior grounds and key interior spaces of a given facility. Each system requires annual software license 
support. 

In 2014 ‐ security camera systems were upgraded at eight of the 16 facilities. The camera systems at the remaining facilites were installed between 2006 and 2007 and are  obsolete at this 
point. The average life cycle is approximately 8 years, however we have experienced some equipment failure in the last 12 months. The devices are used heavily on a 24/7 basis and require 
maintenance and ongoing repair due to wear and tear.  A typical repair is 25 ‐ 50 % of the replacement cost. 

The costs listed below include estimates for the replacement of camera system components and labor, it does not include regular and ongoing maintenance costs, minor repairs, etc..  
Equipment costs:  a) HVR = $8000, b) PTZ Camera = $4,000 c) Fixed Camera = $2,000 d) CCTV Monitor = $1,000

2020 Total
Request

2016 2017 2018 2019

                   FPS-Security Camera Replacement
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 125,000 0 0 0 0 0 0 0 0 0 125,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 125,000 0 0 0 0 125,000

8 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

No negative impact on operational costs. Should not incur any major maintenance costs over 
the next 7 to 8 years  

 Security  Camera Surveillance System

No external funding sources identified. 

Replacement Operational and one‐time Capital Funds
06200
High

This proposal is a request to fund and install security camera systems at 12 facilities that  currently do not have them in place.  This will include;  Police, Fire, Public Works and office facilities 
housing multiple departments.

A typical camera system is comprised of a Hybrid Digital Video Recorder (DVR), CCTV monitors, and a combination of fixed and pan‐tilt‐zoom (PTZ) cameras as needed to adequately provide 
coverage for exterior grounds and key interior spaces of a given facility. Each system requires annual software license support.  In addition to the typical camera system, mobile cameras are 
needed to augment coverage for temporary sites where there are no power sources. 

The costs listed below include estimates for the purchase of new camera system components and labor, it does not include regular and ongoing maintenance costs, minor repairs, etc..  

Equipment costs:  a) HVR = $8000, b) Mobile Camera = $6,500 c) PTZ Camera = $4,000 d) Fixed Camera = $2,000 e) CCTV Monitor = $1,000

2020 Total
Request

2016 2017 2018 2019

                   FPS-Security Camera Addition
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 6 90,000 0 0 0 0 0 0 0 0 6 90,000

Grant Funding 0 0 0 0
Utility Revenues 0 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 90,000 0 0 0 0 90,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

 Reduces costs associated with producing, managing and replacing keys

 Facilities Key Management (Traka) System  

No external funding sources identified. 

Addition

Medium

Property Services  currently produces, manages and issues "hard" keys for 155 city owned facilities and properties. The current method for tracking keys issued to employees has become 
outdated and unmanageable due to the high frequency of employee movement between facilities and the number of keys passed between in‐coming and out‐going employees, and those 
keys that are lost. Without proper key control and management, the safety and security of City facilities and employees are at greater risk. 
 
The Traka Key System is a PC based key management system that allows for key assigned to employees to be tracked electronically. Keys can be stored on site in secure cabinets with key slots 
that are assigned to the authorized employee(s). This will significantly reduce the number of keys that need to be produced for individual employees, reducing staff time and costs. This system 
will increase the level of accuracy in tracking keys around the city and  provide a much higher level of security overall.  The Traka Key systems is comprised of software and hardware key 
cabinets which average between $10,000  ‐ $12,000 per unit.  This will also include the cost of re‐keying several facilities as needed. The costs listed below does not include ongoing 
maintenance costs for minor repairs, etc..      
  

2020 Total
Request

2016 2017 2018 2019

                   FPS-Key Management System
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 35,000 0 0 0 0 0 0 0 0 0 35,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 35,000 0 0 0 0 35,000

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

Replacement after useful life expectancy will reduce ongoing maintenance 
costs.

City Facilities Access Control System 

No external funding sources identified. 

High

Operational and One‐Time Capital Funds
15 years

Replacement

Property Services  currently maintains and administers the enterprise system that controls individual access for 39 city facilities. The access control system is 
comprised of electronic card key readers and control panels that are networked between facilities throughout the city. The operating system (Lenel) is  
administered  by 6 individuals to provide employees with secure access to facilities and fuel for city vehicles. This system requires annual software license 
support. Intercom systems  are used in support of the access control system primarily at office and service node locations where visitor reception areas cannot 
be staffed on a full time basis.  

The Lenel operating system and the majority of the electronic card key readers and panels currently in place were installed  between 2002 and 2005. The 
average life cycle is approximately 15 years, however we have experienced some equipment failure in particular with the control panels  in the last 2 years. The 
devices are used heavily on a daily basis and require maintenance and/or replacement  due to wear and tear.  

The costs listed below include estimates for the replacement of access system components, it does not include regular and ongoing maintenance costs, minor 
repairs, etc..     a) Typical control panel = $2,000 b)Typical single card reader add–on = $4,000

2016 2017 2018 2019 2020 Total

                   FPS-Access Control Replacement 
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 42,000 0 12,000 0 12,000 0 12,000 12,000 0 90,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 42,000 12,000 12,000 12,000 12,000 90,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

Increase in operating cost but allows staff to be more effective in other areas of the operation, 

Payment kiosks.  Utility Billing customers could self‐serve payment with cash, credit 
card or check.  Kiosk could also be programmed to accept payments for other City 
services.  One time cost of 30,000 and estimated one going cost per transaction fees NA

Addition New request
8200
High

Having payment kiosks will provide customers with greater flexibility in paying utility bills.  The kiosks could be placed in locations with longer open hours / 7 days a week.   The customer 
would also be able to make cash payments without coming to the single downtown customer service counter.  The kiosk could replace our cashiering duties and allow the staff to do other 
tasks.  The kiosk would also avoid human errors associated with our current cashiering processes.  Cashier processed payments are the highest per transaction cost.

2020 Total
Request

2016 2017 2018 2019

                   FPS-Kiosks
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 0 0 0 0

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 0 0 0

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

Off‐setting savings

specialized scanners used to create a file/transaction to send directly to bank for 
settlement / direct deposit

na

Addition new
8200
High

These check scanners would be placed in various City locations currently accepting check payments.  Deposits to the City's bank account would be real‐time or more expedient.  This would 
also decrease the risk or hazards of employees transport of physical checks.  Accounts Receivable staff would not have to process the physical checks on a daily basis and would be more 
effective in other aspects of the operations

2020 Total
Request

2016 2017 2018 2019

                   FPS-Check Scanners
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 19,000 0 0 0 0 0 0 0 19,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 19,000 0 0 0 0 19,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Finance & Property Svcs

none

Purchase of credit card terminals that are enabled to process credit cards that use 
chip technology.

none

Replacement new
19,000
High

Purpose and Justification : Currently only one of the City's 39 credit card terminals are able to process credit cards that use chip technology. This technology provides the City as well as it's 
citizens a significantly higher level of data security. This upgrade in technology will likely be required in the near future. Each terminal will cost approximately $500.

2020 Total
Request

2016 2017 2018 2019

                   FPS-Credit Card Terminals
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 254,513 0 0 0 0 0 0 0 0 1 254,513

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 254,513 0 0 0 0 254,513

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Minneapolis Health Department

None

Space reconfiguration in room 510 PSC to accommodate additional positions 
contingent upon number of FTEs approved as part of the 2016 budget.

None

Replacement None
General Fund

High

This request is related to  health department enhancement requests for new positions for 2016.  Health is requesting funding for 7.0 FTEs, and four of these positions would need work space.  
This number does not reflect any growth from new grant funding.
The Health Department's  workspaces in 510 PSC and 414 PSC are at capacity and no additional staff can be accomodated.  Funding is requested to reconfigure and reduce the size of cubicles 
in  510 to accommodate 6  additional staff anticipated to be added over the next 1‐2 years either through new General Fund  positions or new grant funding.  Costs include furniture 
installation, electrical, data, phones, and IT.  This is an estimated budget based on new product; actual cost may vary at time of project.  If this project is approved, at the time of work existing 
inventory product will be used first before ordering new.  The proposed changes are scalable based on the actual number of new work stations needed.

2020 Total
Request

2016 2017 2018 2019

                   Health 510 PSC Space Request
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 12,500 0 0 0 0 0 0 0 0 0 12,500

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 12,500 0 0 0 0 12,500

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Minneapolis Health Department

Furniture replacements for the U‐Care Skyway Senior Center

None

Replacement None
General Fund
Must Do

The Skyway Senior Center opened in 2001 and has used the same furniture for the past 14 years. We have residential‐grade furniture (two 3‐seat sofas and 4 club chairs) that is in dire need of 
replacement due to wear and tear, general cleanliness, and risk of injury. With over 15,000 visitors per year, the furniture gets heavy daily usage. Due to the non‐commercial quality of the 
upholstery, this furniture needs to be replaced with commercial‐grade, cleanable, sanitary upholstery:
  ‐Over the years, there has been hundreds of coffee spills and other fluids spilled on and into the upholstery. 
  ‐The current furniture is susceptible to infestation, and the Center has a pest control company do bed bug inspections (many Center visitors are 
    transient or live in circumstances that may contribute to the risk of infestation).
  ‐The current furniture is very heavy and taxing for senior volunteers and staff to move to accommodate all the varying activities occurring daily.
Our request for 10 appropriate chairs will make this heavily‐used seating area more flexible, safer to use and move, easier to keep clean, and more 
comfortable for our many senior visitors.
 
Total Budget price ‐ $12,500
Includes (10) new club chairs, delivery charges, project manager time and removal of the existing furniture to the City disposal site.

2020 Total
Request

2016 2017 2018 2019

                   Health-Furnishings Sr Center
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:  None.

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 6,600 0 6,798 0 7,002 0 7,212 0 7,428 0 35,040

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 6,600 6,798 7,002 7,212 7,428 35,040

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Human Resources

6,600

Annual license fees for HR ticket system software.  Leveraging the same product as IT, 
ServiceNow, but need a separate instance, or some other alternative, to ensure HIPAA 
compliance and protection of PHI ‐ Patient Health Information

Replacement None.  All has been done manually via emails, voicemails & direct walk‐ins.
General Fund

High

The current system is a compliance risk and often ends up with multiple people on email streams, jeapardizing security of Patient Health Information PHI and being out of compliance for 
HIPAA.  The current system is also extremely inefficient:  no way of tracking open tickets, keeping the customer up to date on current status or reporting on high priority issues.    Often results 
in multiple intakes on the same issue & much time is spent weeding through & re‐reading duplicates.  This system also allows us to build education within our employee base by the building of 
knowledge articles that can be open and available for them to search themselves or delivered to them given specific parameters.  It provides consistent answers across multiple users by also 
utilizing the knowledge articles, brings our new internal HR staff up to speed more quickly on a variety of topics which helps in their onboarding.  It also will be linked to our core HRIS so adding
tickets are quickly populated by typing in a small number of characters to find the individual you are providing service to.  The ServiceNow product is well known and has worked successfully in 
other organizations combining the needs of both the IT department and the HR department into a highly functional product across the enterprise.

2020 Total
Request

2016 2017 2018 2019

                   HR - Ticket system
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 51,500 0 53,045 0 54,636 0 56,275 0 57,964 0 273,420

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 51,500 53,045 54,636 56,275 57,964 273,420

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Human Resources

51,500

Annual license fees for onboarding system software.

Addition None.  All has been done manually in a variety of ways utilizing new employee and internal staff 
time and resources.General Fund

High

New Hire Onboarding Management.  Onboarding enables new hires to become more productive from their first day on the job by streamlining new hire paperwork, processes and training.  
Onboarding also helps the City to reduce cycle time from days to minutes, save time and effort, while enhancing the City's image by providing a better experience for new employees.  
Benefits/Results: 1) Reduces costs associated with learning on the job
2) Saves co‐workers and supervisors time training new employees, thereby increasing productivity and customer service. 3) Increases morale and employee engagement while reducing 
turnover by demonstrating to employees they are valued and that they made the right choice in joining the City as a new employee.

2020 Total
Request

2016 2017 2018 2019

                   HR-Onboarding
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 128,750 0 132,613 0 136,591 0 140,689 0 144,909 0 683,551

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 128,750 132,613 136,591 140,689 144,909 683,551

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Human Resources

128,750

Annual license fees for succession planning software.

Addition None.  Succession Planning has not been done with any kind of systematic approach in the past.
General Fund

High

Succession Planning.  Best‐practice talent pool‐based succession planning that will help ensure that City departments have a large pool of employees ready to step into new roles/positions 
many of which are at a higher level.  By implementing this type of system the City can more systematically identify and develop talent from within the organization, through targeted individual,
organizational and leadership development programs that align with City Goals and strategic directions.  Benefits/Results: 1) Deeper bench‐strength.  2) Higher employee engagement.  3) 
Lower turnover.  4) Decreased hiring costs by decreased reliance on the use of executive search firms. Technology support needed to align with workforce solutions ‐ effectiveness and 
efficiency.  Consistency ‐ racial equity, employees treated with greater consistency.  What value does this enhancement add to the City?  Continue to run the City well by streamlining 
processes and workflow to ensure efficient use of resources and communicates relevant shared data across departments to enhance data driven decisions.

2020 Total
Request

2016 2017 2018 2019

                   HR-Succession Planning
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 480,000 0 0 0 0 0 0 0 0 0 480,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0
Other City Cost 480,000 0 0 0 0 480,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Enterprise‐Wide

$16,000/year

Licensing, configuration, and implementation of Infor Rhythm as a public facing portal 
for permits, licenses, and service requests.   The Rhythm for Civics product will 
augment the work of the Enterprise Land Management System project allowing for 
greater public self‐service capability and involvement.  

None.

Addition General fund appropriation through CARS (2016).  Total cost of the project is $480,000
General Fund
Must Do

    The purpose of the Rhythm for Civics implementation project is to take the process of permit and license application by the public to a level of civic engagement.  The City as a whole will 
benefit from Rhythm for Civics but more directly the business processes within CPED, Regulatory Services, Public Works, Health, and Finance will be enhanced by the Rhythm functionality.  
The Land Management System Project (ELMS) implements an integrated system for the maintenance of City processes related to the application, issuance, and inspection of licenses, permits, 
certifications, and service requests in a workflow based system with an emphasis on efficiency, data quality, departmental collaboration, and analytics.  While the ELMS system can maintain 
the processes, the City's strives to improve how we interact with the public, businesses, developers, and contractors in how we implement these processes.  Base public portal functionality of 
ELMS would allow contractors to apply for, pay and receive a permit for proposed work but with Rhythm we can extend this interaction to be a fuller public engagement platform.  The product
is evolving with functionality to include, in addition to permit and license processing, a more modern Property Information portal which draws data from ELMS and any of our other City 
business systems such as the Assessors' Govern System, Public Works Asset Management, and Police Record Management System.  This will give the public a portal for a transparent and 
complete view of information about a property regardless of the source of the data.  Rhythm will also supply the functionality to ask the question "What is happening in the area around this 
property that might be of interest to me?".  This could include public hearings, road construction work, or special events creating a more informed public and one that is better able to be a 
more involved part of the process.  Also, the Rhythm platforms will act as a friendly interface to assist the public in understanding how to interact with the City.  For example, if a resident who 
wants to build an addition to his/her house, the Rhythm platform will step the he/she through how to have the plan reviewed, apply for permits, and track the progress of the application all 
online.  This will close the gap between the applicant and the City leading to a more successful, efficient, and pleasant experience for all.  The adoption of Rhythm for Civics will enable us to 
take a big step toward making City initiatives such as "Minneapolis: Business Made Simple" and other Citizen Engagement initiatives a reality.

2020 Total
Request

2016 2017 2018 2019

                   Citywide-ELMS Public_Portal
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 50,000 0 50,000 0 50,000 0 50,000 0 50,000 0 250,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 50,000 50,000 50,000 50,000 50,000 250,000

2020 Total
Request

2016 2017 2018 2019

Addition IT was allocated $700k of operational funds for 2013/2014 portion of Pillsbury costs.
6400

Must Do

Outsourced IT Services project transition activities for the transition of infrastructure, hardware, software, processes and services to new supplier(s).  Significant efforts and costs were 
anticipated for the transitioning of all four IT service areas ‐ (1) data center and central compute; (2) networking; (3) employee services area, which include help desk and deskside technical 
support; and (4) security services.  IT is committed to successful transitions that have minimal to no‐negative impact on IT systems, and services and the City employees that use and rely on 
them.  In order to accomplish this, appropriate funds must be available.  Additionally, to position IT and the City for successful contracts and transition, the City has engaged Pillsbury Law in 
2014 and 2015 for consulting and legal services for all phases (strategy and RFP creation, supplier selection, contract negotiations and transition to new supplier(s)) of the Outsourced IT 
Services project.  Their expertise and guidance throughout all phases is critical for the success of this very large initiative.  

As part of the analysis and strategy phase of the Outsourced IT Services project, it was determined that an ITSSM system was a necessary component in aligning enterprise IT services with the 
organization, with a primary focus on the delivery of consistent and quality IT services.  ServiceNow was selected as the ITSSM tool in 2015. ServiceNow provides an integrated platform of 
tools and processes for a centralized  ticketing system, incident and problem resolution, change control, service catalog, service requests, release management, knowledge bases and asset 
lifecycle management.  This system also enables self‐service  functionality and provides tools for asset, configuration and operations management.  In moving to a new outsourcing supplier, 
the City needs to have this software in place in 2015 to support the transition activities from Unisys to OneNeck.  Additionally, contract/vendor management software for the full 
administration of the City's large and 200+ IT contracts through the entire contract lifecycle will enable IT to effectively and efficiently manage, govern and enforce compliance in an automated 
fashion ‐ resulting in more favorable contracts and supplier relationships. 

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Information Technology

There is no ongoing impact on operating costs for the transition, consulting and legal services 
activities past 2016.  Maintenance and managed services will be incurred for the new 
ServiceNow system.  These costs are estimated at $50k annually.  Additionally, staff is required 
to manage and administer these new systems and is estimated at $125k annually.

IT Outsourcing Transition: Activities and IT system additions related to the 
Outsourced IT Services project and the next outsourcing/insourcing arrangements, 
including the implementation of the ServiceNow tool for contract/vendor and 
project/portfolio management activities.

None

                   IT-IT Outsourcing Transition
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 750,000 0 650,000 0 200,000 0 100,000 0 100,000 0 1,800,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 750,000 650,000 200,000 100,000 100,000 1,800,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Information Technology

$150,000 per year

Enterprise Content Management System
The City of Minneapolis Enterprise Content Management services program provides tools 
and services that support unstructured data management, collaboration and 
communication, document scanning services, electronic document management including 
retention services, web content management, and business process automation.

CLIC funding will be used for 2015 portions

Replacement General fund appropriation through CARS (2016)
6400

Must Do

The Enterprise Content Management services program will allow:
 ‐ timely access to accurate documents and unstructured data that facilitates decision making and efficient work processes
 ‐ provides platorms for groups (city to city, city to partners, city to public) to collaborate and communicate
 ‐ manages risks associated with outdated information, freedom of information act requests, and ediscovery needs

The city is using a toolset that doesn't currently meet our needs and is expensive costing about $1 million support and maintain. This initiative will allow us to evaluate and migrate to a toolset 
that is scaleable to current and future needs. The selection of the toolset will be made in alignment with our current technology roadmap.

2020 Total
Request

2016 2017 2018 2019

                   IT-ECMS
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 50,000 0 40,000 0 40,000 0 40,000 40,000 210,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 50,000 40,000 40,000 40,000 40,000 0 210,000

Indefinite

2016 ‐ 2020 CAPITAL ASSET REQUEST
Information Technology

 None

Historical Aerial Imagery: Digitized archive of historical aerial imagery geocoded, 
searchable and available to departmetns and the public from the City's GIS system.

University of Minnesota provided funding to digitize the images.

2020 Total

Addition General fund appropriation through CARS (2016)
6400

Medium

Over the years, Public Works has acquired a set of complete aerial images (ortho‐photography) covering the entire City. Since 2000, these images have been captured into the Geographical 
Information System (GIS) by the IT department. Several sets taken between 1938 and 1983 have been stored in the City's Municipal Information Library. Recently, the University of 
Minnesota Borchert Map Library expressed interest in helping to digitize these images, and provided the staffing to do so. The U of M has agreed to provide the City with digital copies of all 
these images. Purpose of this project is to  capture these images into the GIS system so they are searchable using standard GIS tools. Several departments, including CPED, Public Works, 
Health and Family Services and Regulatory services, would use these images to research historical land‐use, for example, to determine where there might be hazardous materials, or objects 
underground, which could impact public safety or impact plans to develop these areas. Capturing the imagery in the GIS system will also make this important resource available to the public, 
for example, to developers interested in investing in City projects. 

Request
2016 2017 2018 2019

                   IT-Historical Aerial Imagery
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 50,000 0 50,000 0 50,000 0 50,000 50,000 250,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0
Other City Cost 50,000 50,000 50,000 50,000 50,000 0 250,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Information Technology

Minimal

Technology Tool Refresh Fund
                                             

None identified

Replacement General fund appropriation through CARS (2016)
6400

Must Do

Information Technology has productivity tools for architectural design and development that become dated and need to be replaced or upgraded.  They need to be regularly updated in order 
to stay current with the rest of the IT infrastructure, vendors, and/or to increase productivity.  They are used in all of our work supporting other City departments. In addition, with insourcing 
the Service Desk and Client Computing we will need additional tools to support these new groups.
Tools that will be included are:
  Visual Studio for building and maintaining custom applications and integrations
  Team Foundation Suite for source code control
  Database tools: Embarcadero,  TOAD (Total Oracle Application & Development)  Oracle , MS SQLServer
  Telerik for improved productivity in creating advanced User Interface functionality.                                                                                                                                                                                                 
  UltraEdit/UltraCompare bundle
  Remote Desktop Support Tool
  Microsoft OS and Virtualization Application testing
  Desktop packaging software                                                                                                                                                                                                                                                                                                    

2020 Total
Request

2016 2017 2018 2019

                   IT-Technology Tool Refresh
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 40,000 0 40,000 0 40,000 0 40,000 0 40,000 0 200,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0
Other City Cost 40,000 40,000 40,000 40,000 40,000 200,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Information Technology

None

ArcGIS Online Licenses: City staff who utilize the ArcGIS online system are individually 
licensed

None.

Addition General fund appropriation through CARS (2016)
06400
Must Do

The ArcGIS Online system is a web‐based application that replaces much of the functionality of the desktop application. It has been gaining wider acceptance amoung City of Minneapolis 
employees across multiple departments. We will exceed our license limit in 2015 and will need to purchase more licenses to meet the demand of City departments. The need is primarily 
coming from departments that are looking to expand their ability to collect data directly into the City Enterprise GIS system using mobile devices in the field. This type of field collection can 
greatly improve productivity, improving data quality as well as removing the need for dual data entry.

2020 Total
Request

2016 2017 2018 2019

                   IT ArcGIS Online Licenses
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 60,000 0 60,000 0 60,000 0 60,000 0 60,000 0 300,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0
Other City Cost 60,000 60,000 60,000 60,000 60,000 300,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Information Technology

None

Distributed Denial of Service Protection (DDOS) 

None.

Addition General fund appropriation through CARS (2016)

Must Do

     Purpose of the DDOS Mitigation Service is to protect the CIty from a Distributed Denial of Service (DDos) cyberattack against City websites and SaaS applications. This service is projected to 
go live in Q4 2015.  The subscription service is estimated to cost $60 K per year requested through CARS.  
     The numbers used in these calculations are based on current available information.  Following the vetting of service providers, we will be able to more accurately assess the scope of work 
for the project and determine the actual project costs.  The current expectation based on estimates from the project managers is that it will take a total of $60 K per year, or $300 K in all. to 
obtain these services.  Depending on the service selected, there will be no hardware purchase necessary; generally speaking, no customer on‐site equipment is required.

2020 Total
Request

2016 2017 2018 2019

                   IT-DDOS
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 0 0 0 0 0 0

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 0 0 0 0 0 0
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

15 years

2016 2017 2018 2019

Medium

grantsReplacement

Our current inventory is nearing the end of its life cycle and they are inherent in the operations of our department.  The age of the inventory is driving our 
maintenance costs up.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

ongoing parts and maintenance

Self Contained Breathing Apparatus for firefighters including harness, 
30‐minute air cylinder, face piece, voice amp, face piece bag and 
individual APR adaptor ‐ 300 units @ $5,000 per unit

                   Fire-SCBA
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 55 110,000 55 110,000 55 110,000 55 110,000 55 110,000 275 550,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 110,000 110,000 110,000 110,000 110,000 550,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

5‐10 years

2016 2017 2018 2019

Replacement grants

High

To provide personal protection to firefighters during fire operations.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

Personal Protective Equipment ‐ includes coat, pants, helmet  ‐  400 
units @ $2,000 per unit

potential grant funding

                   Fire-PPE
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 100 21,000 100 21,000 100 21,000 100 21,000 100 21,000 500 105,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 21,000 21,000 21,000 21,000 21,000 105,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

10‐20 years

2016 2017 2018 2019

Replacement operating budget

Medium

50 and 100 foot sections of fire hose used in firefighting operations.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

Fire Hose  ‐  1,700 units at $210 per unit

                   Fire-Fire Hose
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 15,000 0 15,000 0 15,000 0 15,000 0 15,000 0 75,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 15,000 15,000 15,000 15,000 15,000 75,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

10 years

2016 2017 2018 2019

Replacement 250 mattresses were donated in 2013

Medium

Replace furniture and/or appliances at all stations as needed.  Before the donation of mattresses in 2013, they had not been purchased since 2005.  The 
donation did not replace all mattresses at the stations.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

Mattresses and furniture for all of the fire stations.

                   Fire-Furniture
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 2 15,000 3 22,500 3 22,500 3 22,500 3 22,500 14 105,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 15,000 22,500 22,500 22,500 22,500 105,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

3‐7 years

2016 2017 2018 2019

Replacement operating budget/grants/donations

Medium

Supports rescue operations and promotes firefighter safety.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

parts/maintenance

Thermal Imagers ‐ inventory of 24 units at $7,500 per unit

                   Fire-Thermal Imagers
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 35,000 0 0 0 0 1 35,000 0 0 2 70,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 35,000 0 0 35,000 0 70,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

10 years

2016 2017 2018 2019

Replacement grant and operating budget

Medium

Vehicle extrication tools

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

Jaws of Life ‐ 10 units at $35,000 per unit

                   Fire-Jaws
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 20,000 0 20,000 0 20,000 0 20,000 0 80,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 0 20,000 20,000 20,000 20,000 80,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

5 years

2016 2017 2018 2019

Replacement grant and operating budget

Medium

Hazardous materials identification equipment, gas detection monitors.  Used in identifying all manners of hazardous materials.  Solids, liquids, gas leaks, CO2, 
etc.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

maintenance and parts

Hazardous materials equipment and gas detection monitors

                   Fire-HazMat
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 54 270,000 0 0 0 0 0 0 54 270,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 0 270,000 0 0 0 270,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

3‐5 years

2016 2017 2018 2019

Replacement

Medium

MDC's Mobile Data Computers. These units would replace the rugged laptop computers in the fire appartus.  Current inventory is 7 
years old and the warrenties have expired.  This is tied to our response, communications and data tracking.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

parts and maintenance

Mobile Data Computers

                   Fire-MDC's
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 0 0 0 0 0 0

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 0 0 0 0 0 0
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

5 years

2016 2017 2018 2019

Replacement

Medium

Software is three upgrades behind, we wound like to upgrade to the current version and explore use of firehouse in the cloud to miminumize 
maintenance fees and increase connectivity.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

Firehouse Software upgrade

                   Fire-FireHouse
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 12,000 0 64,000 0 3,000 0 5,000 0 5,000 0 89,000

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 12,000 64,000 3,000 5,000 5,000 89,000
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

5 years

2016 2017 2018 2019

Replacement IT grant funded

Medium

Projected IT costs for maintenance and operating costs at the EOTF.

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

Projectors at the EOTF in rooms 121, 123, 126, 127

lamps, filters, color wheels and full system replacement

                   Fire-EOTF

Page 79



Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Previous Funding:
Replacement or Addition:
Fund Used to Purchase:
Priority

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 0 0 0 0 0 0

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Bal* 0 0
Other City Cost 0 0 0 0 0 0
* Includes funds accumulated through: internal service fund rate models or multi‐year funding plans

5 years

2016 2017 2018 2019

Replacement

Medium

To replace our aging inventory of AED's made by Cardiac Science.  We recently have been having reoccuring problems with our 
current Inventory of AED's. and our customer service experience with this company  has fallen way short of satisfactory. Current 
estimate is $160,000.00. ‐ UPDATE replaced our entire inventory in 2014 out of our operating budget

Total2020

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fire

65 each ‐ Automated External Defibrillators, Case, Battery, 
Adult and Pediatric Pads, Data card.

                   Fire-AED's
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 32 6,208 32 6,208 32 6,208 32 6,208 32 6,208 160 31,040

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 6,208 6,208 6,208 6,208 6,208 31,040

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

Operating costs will remain the same. 

 Computer Hard Drives ‐ examination and archiving storage for Computer Forensics Sec

No external funding sources identified

Addition General Fund ‐ Operational Supplies
General Fund

High

A hard disk drive (HDD) is a data storage device used for storing and retrieving digital information.  The Computer Forensics section needs to purchase hard drives annually because the drives 
are used to store the data recovered from the computers, phones, and other digital devices recovered during investigations.  This evidence data is essential for court proceedings and 
investigatory purposes. These drives are the most efficient and reliable method of long term data storage.    One case alone could account for up to 8 Terabytes of information and when you 
multiply that by the number of cases over any given year, you can see it is essential that the Computer Forensics section replenish their hard drive supply every year.  Without this supply we 
do not have the storage capacity for the computer forensics cases.  

2020 Total
Request

2016 2017 2018 2019

                   Police-SATA drives
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 3 6,000 0 0 3 6,000 0 0 6 12,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 6,000 0 6,000 0 12,000

3 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

Operating costs will remain the same.

Forensic Processing Computer System (Computer Forensics Section)

No external funding sources identified

Replacement Previously purchased with Byrne Grant
General Fund

Medium

Computer Forensic examiners use forensic tools and investigative methods to find specific electronic data, including internet history, word processing documents, images, video files, hidden 
files, and deleted or lost data.  This type of analysis requires extensive computing power.  Higher end computers must be assembled that contain enough RAM, hard drive space, and 
processing power.  Replacements are needed due to general aging of equipment but, more importantly to upgrade technology.

2020 Total
Request

2016 2017 2018 2019

                   Police-ForensicComputer
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 15,695 0 0 0 0 0 0 1 15,695

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 15,695 0 0 0 15,695

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

Operating costs will remain the same.

Avid Video Processing System (Video Forensics Section)

No external funding sources identified at this time

Replacement Previously purchased with Coverdell Forensic Science Improvement Grant funds
General Fund

Medium

Forensic Video Analysts perform a variety of analysis techniques and their primary piece of equipment is the AVID system.  AVID consists of both a rack mountable computer and software 
solution specializing in video and audio production technology.  The current AVID system will need to be replaced as parts become obsolete resulting in an inability to repair the system.  The 
yearly support fees for the AVID system ($1500) are included.

2020 Total
Request

2016 2017 2018 2019

                   Police-AvidVideo
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 2 12,500 0 0 0 0 2 12,500

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 12,500 0 0 0 12,500

3 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

Operating Costs will remain the same. 

High End Video Processing Computer System (Video Forensics Section)

No external funding sources identified

Replacement Previously purchased with Coverdell Forensic Science Improvement Grant
General Fund

Medium

Forensic Video Analysts perform a variety of analysis techniques.    This type of analysis requires extensive computing power.  Higher end computers must be assembled that contain enough 
RAM, hard drive space, on‐board video card memory, and processing power.  Replacements are needed due to general aging of equipment but, more importantly to upgrade technology.

2020 Total
Request

2016 2017 2018 2019

                   Police-VideoProcessingComp
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 6,125 1 6,125 1 6,125 1 6,125 1 6,125 5 30,625

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 6,125 6,125 6,125 6,125 6,125 30,625

1 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

Operating costs will remain the same.

ASCLD/LAB Yearly Accreditation Fees

No external funding source identified

Replacement General Fund
General Fund

Must do

The Crime Lab Unit is accredited through the American Society of Crime Lab Directors/Laboratory Accreditation Board (ASCLD/LAB).  The Crime Lab was first accredited in 2009 and was 
reaccredited in 2014.  We pay yearly accreditation fees based on the number of proficiency tested examiners in the Crime Lab Unit.  Based on the current number the fees are approximately 
$6000 per year.  The purpose of accreditation is to demonstrate that the Crime Lab's technical operations and overall management system meet ISO/IEC 17025:2005 requirements.  MN The 
consequences for not maintaining accreditation will result in loss of grant funding, public trust, and scrutiny within the criminal justice system.

2020 Total
Request

2016 2017 2018 2019

                   Police-LabAccred
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 10,000 1 10,000 1 10,000 1 10,000 1 10,000 5 50,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 10,000 10,000 10,000 10,000 10,000 50,000

1 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

 Operating costs will remain the same.  

MAFIN system yearly maintenance fees

No external funding sources have been identified

Replacement General Fund
General fund

High

The MAFIN system is used by the Crime Lab Unit to enter latent prints recovered at Crime Scenes into the system and search them against known offender fingerprint cards.  It is used daily by 
fingerprint examiners.   The yearly maintenance fees are approximately $10,000

2020 Total
Request

2016 2017 2018 2019

                   Police-MAFINupgrade
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 1 75,000 1 75,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 75,000 0 0 75,000

20 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Crime Lab Unit

Operating costs will remain the same. 

 Forensic Comparison Microscope ‐ Firearms

No external funding sources identified.

Replacement General Fund 
General Fund

Medium

A comparison microscope is a device used to analyze side‐by‐side evidence items such as bullet casings.  This equipment is essential for a properly functioning Forensic Firearms Laboratory. 
Currently the MPD Crime Lab has three Forensic Comparison Microscopes and one will be nearing the end of its useful life in 2019.  A replacement will allow use of improved technology when 
analyzing data.

2020 Total
Request

2016 2017 2018 2019

                   Police-Microscope
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 15,000 0 0 0 0 0 0 1 15,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 15,000 0 0 0 15,000

12 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Crime Lab Unit (Field Ops)

Operating costs will remain the same.

Cyanoacrylate Fuming Chamber

No external funding sources confirmed at this time.

Replacement General Funds
General Fund

Medium

The Crime Lab currently possesses a Cyanoacrylate fuming chamber that is used daily by the Field Operations Section.   The current chamber is functional however, we only 
have one chamber that is shared amongst 18 examiners.  Over the last year we have increased our processing of firearms evidence as part of the NIBIN program so the amount 
of use the chamber sees has also increased.  In addition, the size of the chamber does not allow us to process anything larger than a long gun.  For example, a bike would have 
to be processed using an alternative method.  The current fuming chamber is approximately 11 years old and is nearing the end of its useful life.  

2020 Total
Request

2016 2017 2018 2019

                   Police-Fuming Chamber
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 16 16,000 0 0 0 0 0 0 0 0 16 16,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 16,000 0 0 0 0 16,000

6 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Crime Lab Unit (Field Ops)

Operating costs will remain the same.

Bullet Proof Vests

No external funding sources confirmed at this time.

Replacement General Funds
General Fund

High

The field operations section is comprised of 16 unarmed civilians and two sworn staff.  Currently the civilian staff have very little resources in regards to protecting themselves 
at crime scenes.  The Crime Lab currently has four bullet proof vests in a variety of sizes that can be used by field operations when responding to crime scenes.  This 
arrangement is less than ideal.  Staff must share the vests meaning the chance of getting a vest that actually fits your body size is slim.  In addition, putting on a vest after 
someone has just completed a shift during the summer is not hygenic.  For optimal utilization and the best safety coverage, each field operations staff member would be 
outfitted with their own vest.  The four current vests would be utilized by the Crime Lab Manager, Director or any other staff member that was required to respond to crime 
scenes.

2020 Total
Request

2016 2017 2018 2019

                   Police-Bullet Proof Vests
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 6,000 0 0 0 0 0 0 1 6,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 6,000 0 0 0 6,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Crime Lab Unit

Operating costs will remain the same. 

 Computer Server ‐ examination and archiving storage for Computer Forensic

No external funding sources identified

Addition General Fund 
General Fund

Medium

Due to the low cost of buying storage devices, suspects have increasingly larger amounts of data storage in their residence.  We are increasingly unable to fit all the seized 
devices onto one or two lab examination hard drives for processing.  Because of this we will need to go to a server examination model that will allow us to store multiple 
terabytes of data (48TBs) and examine the evidence when it is all stored in the same location. It will also allow multiple examiners to examine the same data. Even with the 
server, the lab still needs to have hard drives to store the completed evidence for possible later re‐examination.  

2020 Total
Request

2016 2017 2018 2019

                   Police-Crime Lab Server
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 8,000 0 0 0 0 1 8,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 8,000 0 0 0 0 8,000

20 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD Crime Lab Unit (Firearms Section)

Operating costs will remain the same. 

 Forensic Comparison Microscope upgrade camera

No external funding sources identified.

Replacement General Fund 
General Fund

High

A comparison microscope is a device used to analyze side‐by‐side evidence items such as bullet casings.  This equipment is essential for a properly functioning Forensic 
Firearms Laboratory. Currently the MPD Crime Lab has three Forensic Comparison Microscopes.  Elements on one microscope, such as the operating system of the computer 
and the lighting on the microscope,  were upgraded last year to allow for improved examination capabilities however, the camera upgrade was not completed at that time.  
The upgraded computer was necessary to be Windows 7 compliant but, the old camera is not compatible with the new computer and thus is currently unusable.  We need to 
replace the camera at this time to complete the upgrades to this microscope.  This would extend the useful life of the microscrope by years. 

2020 Total
Request

2016 2017 2018 2019

                   Police-Microscope Upgrade
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 35,000 0 0 0 0 0 0 0 0 1 35,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 35,000 0 0 0 0 35,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Crime Lab Unit (Photo Section)

Operating costs will remain the same. 

Noritsu photo system

No external funding sources have been identified

2020 Total

Replacement Previously purchased with Coverdell Forensic Science Improvement Grant
General Fund

High

Photography plays a vital role in the forensic laboratory, as photography is used to document crime scenes and evidence.  Due to the sensitive nature of the contents and the 
urgency to create copies for investigations, the Crime Lab Unit must be able to print their own photographs.  With the change over from film cameras to digital cameras the 
number of cases that need film development has drastically declined.  In addition requestors are more frequently requesting a copy of a CD versus printed photographs.  Thus 
the need to use the industrial photo processing machine has dwindled.  This decreased usage has caused the chemicals to expire approximately every two weeks.  The current 
photo system is basically wasting money everytime we need to print photographs because we have to change the chemicals.  We would like to purchase an industrial photo 
printer that does not utilize chemicals but, prints quickly and prints quality images.  This printer could also be ulitized by field operations staff to print latent fingeprint images 
for comparison work and would reduce the amount of money spent on replacing their low budget, office printer as well as the ink and photo paper it uses.

Request
2016 2017 2018 2019

                   Police-Photo Processor
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 200 100,000 200 100,000 200 100,000 100 50,000 100 50,000 800 400,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 100,000 100,000 100,000 50,000 50,000 400,000

8 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Long term decrease in repair costs and increased efficiency for training.

Officer Handgun Accountability, Liability and Inventory

No external funding sources identified.

Addition None
General Fund

Medium

The Department has developed a plan to issue duty handguns to every sworn officer in the Department.  This plan would increase accountability and efficiency while at the same time reducing 
liability.  Currently officers purchase their own handguns and they remain the sole property of the officers.  Department owned handguns would allow the Department the ability to have 
control of the service weapon.  This will increase transparency when officers must use their weapons in the course of their duties.  The department will see a cost savings in the areas of 
training and weapon repair, as both functions will be standardized to one manufacturer and model of handgun.  Currently, Department Range staff must work with over 140 different 
combinations of manufacturers and models of firearms.  

2020 Total
Request

2016 2017 2018 2019

                   Police-HandgunProgram
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 25 25,000 25 25,000 25 25,000 25 25,000 25 25,000 125 125,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 25,000 25,000 25,000 25,000 25,000 125,000

10 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

As we replace aging equipment maintenance costs will decrease. 

Rifles

No external funding sources are identified

Replacement Various
General Fund

Medium

Request is a continuation of a current program funded through the CARS allocation for 2014.                                                                                                             Purchase of rifles is needed to replace 
aging equipment in order to ensure officer safety and provide the tools necessary to perform duties.  We are on track to purchase the 25 rifles allocated in the 2014 CARS funding and request 
that the program continue to replace our aging equipment.  

2020 Total
Request

2016 2017 2018 2019

                   Police-Rifles
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 46 59,800 46 59,800 46 59,800 46 59,800 46 59,800 230 299,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 59,800 59,800 59,800 59,800 59,800 299,000

7 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same.

Taser X2 conducted energy device

No external Funding Sources identified

Replacement General Fund
General Fund
Must Do

Taser request is a continuation of program funding in 2014.  Amounts estimated per year have remained the same.                                                                           Currently, the MPD has a fleet of 
approximately 325 Taser conducted energy devices, with the majority of devices 5 years or loder.  Usage by the MPD demonstrates a useful life of 7 years in the field, with failurie and 
maintenance issues occuring after 7 years.  192 devices must be replaced in 2014 and 2015 to maintain a 7 year life in order to prevent uncontrolled events and unplanned expenditures 
associated with device breakdown in the field.  We are on track to replace 96 of these devices in 2014 with the allocation of CARS funding for the current year, but would like to continue the 
program to replace devices based on a 7 year life.  The use of conducted energy devices by poolice agencies has been tied to lower rates of injuries for officers and civilians involved in use of 
force encounters.  Specific studies have demonstrated that incidents of injury decline significantly (25‐62%) after adoption of CED devices.  In a 2007 study of MPD Taser use, "While use of 
traditional force by MPD officers results in injury to the submect 43% of the time and to the officer 11% of the time, when Tasers have been used injury to the sumbect resulted in only 5.8% 
of the cases.  No injuries to the officer have been reported while using a Taser to control a subject."  The same study also noted that citizen complaints and litigation based on Taser use was 
nearly non‐existent.  Lower rates of injuries to officers and civilians mean lower costs in the form of worker's compensaion and financial settlements related to complaints or litigation. 

2020 Total
Request

2016 2017 2018 2019

                   Police-Taser
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 0 60,000 0 60,000 0 120,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 60,000 60,000 120,000

4 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

Advance Public Safety Citation Writer (APS)

No external sources for funding have been identified.

Replacement General Fund
General Fund

Must do

APS is a software package that allows officers to electronically complete a traffic, parking or criminal citation, which is then printed by a squad computer or a handheld device.  The software 
allows officers to import data from mobile query data files and also exports completed citations to an external citation record management system and the court for and possible prosecution.
The software will also allow officers to generate electronic versions of selected reports.  This functionally is yet to be fully applied.  In addition to squad car applications, the Department also 
has 50 hand held APS citation writers.
Benefits of upgrade include:  Increase in quality, producing easy to read tickets, increase in productivity, increase in revenue due to error free data entry, cost effective over traditional paper 
tickets or reports, improved officer safety, reduces "lost citations, better record management of citation issues, improved reporting capability enhancing ability to analyze information.  Fewer 
citations will be rejected because of missing or inaccurate information, thereby increasing the pool of citations eligible for payment.      

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 40 80,000 40 80,000 40 80,000 40 80,000 40 80,000 200 400,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 80,000 80,000 80,000 80,000 80,000 400,000

6 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

In Squad Video

No external sources for funding have been identified

Replacement General Fund
General Fund
Must Do

In Squad Video is a cameral system installed in police patrol squads.  The system allows officers to record external evens such as traffic stops or traffic violations.  The system can also record 
any event which occurs in front of the squad/or rear seat, if the system is activated by the officer; thereby increasing the opportunity to capture important evidence, video or statement 
needed later for prosecution, or internal investigation.  Squads are equipped with an internal microphone and officers wear a portable body microphone.
An upgrade of this system will replace all remaining VHS video records with digital units and will replace unsupported technology.  These types of systems assist in training, reduce litigation 
and increase conviction rates.  Upgrade will be completed in two phases, the first phase would be an upgrade in software and the second for actual devices (cameras and associated 
equipment).  The upgrade will increase reliability, is easier to store long term data, and provides improved quality.
The Department builds 40 new squads a year and new squads would be provided the new cameras. 

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 16 30,000 2 4,000 2 4,000 2 4,000 2 4,000 24 46,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 4,000 4,000 4,000 4,000 46,000

6 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same.

License Plate Recognition System

No external sources have been identified

Replacement General Fund
General Fund

Medium

The License Plate Recognition System (LDR) is a combination of software and hardware.  LDR's can digitally read a license plate, query a mobile data base file, receive vehicle and owner 
information and associated warrants, hits, or alerts associated with the vehicle.  LDR has the capacity to do these tasks much quicker than an officer and can do so with greater accuracy and 
reliability.
An LDR can be mounted on multiple platforms, a vehicle (including multiple cameras), or on stationary locations such as a bridge or sensitive secured area.
Benefits include:  increased public safety, increasing officer safety, assist with recovery of stolen vehicle, enhance identification of wanted vehicles, assist with locating stolen vehicles, finding 
scofflaws, increase and assist with Homeland Security while integrating existing vehicle intelligence/data strategies.
Upgrade will increase productivity.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 30,000 1 30,000 1 30,000 1 30,000 1 30,000 5 150,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 30,000 30,000 30,000 30,000 150,000

5 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

Laboratory Information Management System (LIMS)

No external funding sources have been identified

Replacement Grant
General Fund
Must Do

The Laboratory Information Management System (LIMS) is a software package that serves as a record management system for reports, analysis and work conducted by crime lab personnel.  It 
also contains internal metrics to track workflow.  It is currently used exclusively by crime lab personnel and scientists.
Predetermined and standard industry reports are generated, allowing staff to document the collection, examination, and disposition of evidence identified as being in need of a forensic 
analysis. 
Yearly licensing and support fees will allow investigators and officers to continue system use.  Benefits include:  greater accountability, improved chain of custody, enhanced workflow routing, 
improve analysis disposition, and increase in criminal prosecution.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 50 40,000 25 40,000 25 15,000 25 15,000 25 15,000 150 125,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 40,000 40,000 15,000 15,000 15,000 125,000

4 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

Windscribe Digital Dictation System

No external funding sources have been identified. 

Replacement General Fund
General Fund
Must Do

Windscribe is a Digital Dictation System and Business Process System software package.  The program frees investigator time from data entry and directs the task of transcribing digital audio 
recordings to non‐sworn personnel.  The system enables the Police Department to prepare transcribed records of interviews for possible criminal prosecution.  Wind scribe has performance 
metrics, allowing an administrator to keep track of performance metrics and workflow.
Windscribe stores digital audio files for a short‐term period, until the audio files can be transcribed or placed into a long‐term storage server for preservation of evidence. 
Current equipment/software is no longer supported or serviced.
Benefits of this upgrade include elimination of redundant data entry, increase productivity and quality, reduction of manual analysis and reduction of rework.  This results in allowing us to 
maintain and not increase FTE's. 

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 0 0 30,000 0 0 0 0 0 0 1 30,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 30,000 0 0 0 30,000

3 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

NetMotion

No external funding sources have been identified.

Replacement General Fund
General Fund

Must do

NetMotion is a software package which provides a Virtual Private Network (VPN) to the Departments mobile digital devices.  The network and data is secure from outside 
connections/observation and is used for transmitting and receiving sensitive data.
VPN serves as the conduit to connect remote sites such as a squad car to a database of RMS (Report Management System).
Benefits include:  expanded capacity, replacement of outdated technology, enhanced public safety, increase officer safety, increase assistance to Homeland Security, accurate and secure data 
transmission.  Upgrade will increase speed and amount of data transferred.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

d

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 250 35,000 200 25,000 0 0 0 0 0 0 450 60,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 35,000 25,000 0 0 0 60,000

3 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operation will require a shared server, on‐going maintenance with an estimated increased cost 
of $10,000.

CJIS Compliance

No external funding sources have been identified.

Replacement General Fund
General Fund

Must do

New standards by the State, FBI and the Criminal Justice Information System (CJIS) require the Department to have a two factor identification process for accessing mobile devices which have 
or can receive CJIS.                                                                                                                                                                               CJIS data is critical for the day to day operations of the Department.  It 
directly affects public safety and officer safety.  It is necessary for the tracking of stolen property nationwide and is used to alert and in missing persons.
The upgrade will meet federal compliance requirements and provide a safe and secure way for officers to access data.  Enhancements in software will allow quicker access and devices (such as 
proximity card readers or fingerprint swipes) will need upgrades or replacements.  Upgrade will replace hardware.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 100 700,000 50 350,000 50 350,000 40 280,000 40 280,000 280 1,960,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 700,000 350,000 350,000 280,000 280,000 1,960,000

8 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same.

Mobile Data Computers

No external funding sources have been identified.

Replacement General Fund
General Fund

Must do

Mobile Data Computers (MDS's) are installed in nearly all Department squad cars.  The device serves both as the officers "office" to generate reports and the mechanism to receive data, 
including maps and DL/suspect photos, related to a Call For Service.  It also transmits data, serves  as a secondary means of communication between other squads, dispatch or other mobile 
device.
MDS's allow officers to stay in the filed, increasing visibility and promotes a greater sense of safety and security by a visible presence.  Officers can complete reports and never need to leave 
the field or travel to secondary locations for data entry.  MDC's have and continue to reduce need for non‐sworn personal to complete data entry.
As installed, an MDC is secure and protected from the rigors of being installed in a moving vehicle.
Upgrade benefits include:  increase in response, provides information and data needed by on scene officers to resolve conflict or harm, increased public safety, officer safety, and Homeland 
Security coordination.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 1 40,000 0 0 0 0 1 40,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 40,000 0 0 40,000

4 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

Digital Image Management System (DIMS)

No external funding sources identified at this time. 

Replacement General Fund
General Fund

Medium

With the use of Digital Image Management System, staff can store, retrieve, organize, print, and share images taken by digital cameras.  A software upgrade will ensure that no piece of 
evidence is lost or unavailable.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 25 5,000 25 5,000 25 5,000 25 5,000 25 5,000 125 25,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 5,000 5,000 5,000 5,000 5,000 25,000

4 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same. 

Compact, Point and Shoot Digital Cameras

No external funding sources identified

Replacement General Fund 
General Fund

Medium

Hand held Point and Shoot Digital Cameras assist in the documentation and preservation of evidence which can be captured photographically.  Cameras are used by first‐line officers and 
investigations.  With minimal training, officers can use these cameras for normal day‐to‐day photo evidence gathering allowing the Crime Lab staff to work more complicated crime scenes.  
The continued use of digital evidence increases charging rates, provides Homeland Security information as well as officer safety and case information, and provides the public with additional 
information regarding their case or events that would impact public safety.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

 

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 50,000 0 50,000 0 50,000 0 50,000 0 50,000 0 250,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 50,000 50,000 50,000 50,000 50,000 250,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operating costs will remain the same.

Automated Pawn System ‐ now lawfully called the Automated Property System

Program expected to ultimately be self‐supporting, but upfront funding is required. 

Addition General Fund  and transaction fees

High

MPD will design and implement an electronic collection system for all scrap metal transactions in the State of Minnesota to support recent State legislation.  The MPD will head a task force 
consisting of scrap metal dealers, automotive recyclers, legislators, law enforcement, county attorney, software developers, irrigators.  The task force will develop the concept for the system 
and fees will be set.  MPD will return to the legislature to have these fees approved.  Once the fees are approved, the system will be built with a state mandated start date of January 1, 2015.  
It is unknown at this time what the costs will be.     The project will need to be funded up front, but the program is expected to be self‐supporting over by year 3 or year 4. These upfront costs 
are unknown and have not been included below.                                                                                                                                                                                                                                                                 
In addition, servers will need to be replaced at an annual cost of $50,000, included below. 

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 500 980,000 880,000 880,000 880,000 880,000 500 4,500,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 980,000 880,000 880,000 880,000 880,000 4,500,000

4 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Additional FTE costs per year:  Estimated for 3 ‐ $210,000, which includes data request specialist, 
video analyst to handle redactions, data confidentiatlity expert.

Body Worn Cameras

No external sources for funding have been identified.

Addition General fund
General Funds

High

Assuming no monies are spent in 2015. the cost to implement body cameras is approximately $600,000 up front cost to deploy 530 cameras (500 cameras and 30 spares). The most likely program 
would include unlimited data storage plus replenishment  of 300 officer Conducted Engergy Devices (tasers) every 5 years.  This would reduce our previous taser costs requested under the CARS 
program . On‐going storage and taser replenishment costs are estimated to be $580,000.                                                                                                                                                                                                
A key feature of the potential camera solution is the ability to utilize a smart device, such as an iPos or smartphone.  Cost for the phones would be approximately $80,000 up front with yearly 
operating costs of $300,000 ($50 per phone per month)                                                                                                                                                                                                                                                           
These amounts do not include any internal IT overhead/other costs.                                                                                                                                                                                                                                     
Body worn cameras will decrease litigation, reduce citizen complaints on officers, increase officers efficiency, improve community relations and improve public trust.
In addition, body worn cameras will capture significantly more and better digital evidence, which will lead to stronger criminal prosecutions and convictions.  It will reduce investigation time, 
crime scene processing, court processing, and interview times.  Storage of the video will be through the image system, which will assist in retrieving, copying, and sharing of video files. 

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 15 9,000 15 0 15 9,000 15 9,000 15 9,000 75 36,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 9,000 0 9,000 9,000 9,000 36,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

Operational costs will remain the same. 

Mobile Squad Printers

No external funds identified.

Replacement General Fund
General Fund

Medium

Current printers are out of warranty and out of support.
Mobile printers are used in squads and provide an accurate and legible document.  Mobile printers greatly increase the accuracy and legibility of a ticket issued in the field.  With the citation 
process taking less time, the police officers have more time to patrol and do their job, while getting citations issued in less time.  The printers are necessary as they interface with APS (ticket 
writing software).  Fewer citations will be dismissed as unreadable, or with missing information, thereby increase revenue captured by paid citations.  

2020 Total
Request
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 2,399 0 2,899 0 2,399 0 2,899 0 2,899 0 13,495

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 2,399 2,899 2,399 2,899 2,899 13,495

1 year

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Traffic Investigation

IT support.

Crash Data Recorder download tools, software & training.

No external funding sources identified.

Addition No previous funding for this system ‐ new request.
General
High

Currently, the MPD does not have the capability to download Crash Data Recorders from vehicles involved in crashes.  We currently outsource this function to the MN State Patrol.  The 
turnaround time for the MSP can be several weeks to several months, causing delays in completing criminal investigations.  The purchase of the CDR download tools, software and training will 
allow the MPD the ability to gather this evidence in a more efficient and timely manner and resolve case investigations more efficiently.  The CDR tool is a one‐time purchase; however data 
cables would need to be purchased annually to keep up with automotive manufacture changes.  Frequent user training will also be necessary to stay current on software & hardware use.  If 
this equipment and training is not purchased for Department use, further delays in processing criminal cases will be incurred.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 20,200 0 200 0 200 0 200 0 200 0 21,000

DWI Forfeiture Funding 0 20,000 0 20,000
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 200 200 200 200 200 1,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD ‐ Traffic Investigation

IT Support

Trimble S6 Robotic Total Station

No external funding sources identified.

Replacement No previous funding for this system ‐ new request.
General & DWI Forfeiture Fund

High

Currently, the MPD utilizes a Leica Total Station for forensic mapping of critical traffic crash scenes and other complex serious crime scenes.  The Leica Total Station is at least 10 years old and 
is in need of replacement to a more sophisticated model.  The Leica Total Station requires 2‐3 people minimum to operate.  The Trimble Total Station can be operated by one person.  Due to a 
reduction in staffing, operating the current Leica Total Station frequently requires calling personnel back to duty for operation, incurring overtime expenses, and a move to the Trimble Total 
Station would have an overtime savings.  This addition / replacement of the Trimble Total Station would also allow us to operate two Total Stations at the same time at different locations when
the need arises.  The Trimble Total Station has additional features that the Leica does not, allowing for more precise and detailed forensic mapping diagrams and the ability to obtain forensic 
data from scenes that previously we were not able to with the Leica Total Station.

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 197,000 0 137,750 0 164,250 0 150,000 0 150,000 0 799,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 197,000 137,750 164,250 150,000 150,000 799,000

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Strategic Info Center

Operational costs will remain the same. 

MPD share of technology at Strategic Information Center

Replacement Grant, Operational
Grant primarily

Medium

The Strategic Information Center (SIC) is located within the City of Minneapolis  Emergency Operations Center (EOTF) which is a shared facility between MPD, MFD, and Emergency 
Preparedness. The facility also houses the Emergency Operations Center and is used to manage large scale incidents and disasters.

The SIC is a 20 hour/day, 7 day a week Fusion Center which monitors public safety cameras throughout the city as well as provides real time crime and information management to the MPD. 
The SIC maintains a significant amount of technology in order to perform its day‐today operations. 

The costs below reflect MPD's portion of the  shared costs for technology replacement over the next five years at the SIC. The figures are estimates of hardware refresh and replacement as 
provided by City of Minneapolis IT. They include items such as: projector lamps, signal management system replacement, video system replacement,  control system replacement, audio 
system replacement.

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 14,000 0 10,000 0 10,000 0 40,000 0 40,000 0 114,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 14,000 10,000 10,000 40,000 40,000 114,000

8 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Strategic Info Center

Replacement after useful life expectancy will reduce ongoing maintenance costs.

MPD Portable Hybrid Camera Trailers‐5 total
MPD Portable Diesel  Camera Trailers w/lights‐2 total
MPD Portable Diesel Camera Trailers‐2 total
MPD Portable Battery Camera Trailers‐4 total

Replacement Grant, Operational
Grant Funds
Medium

The MPD currently maintains a total of 13 portable camera trailers and 6 Powertube mountable cameras.  These devices have all been purchased since 2011 and are within their overall eight 
year life cycle over the next five years. The portable cameras are an excellent tool and have become a vital part of MPD's crime fighting strategy. They are a highly visible deterrent to crime 
and can be placed very quickly in any area of the city to address a crime issue, or to monitor a special event or emerging public safety issue.

The devices are used heavily and require maintenance and ongoing repair due to wear and tear.  The costs listed below include estimates for replacement of key parts (batteries, generators, 
and PTZ cameras) which are likely to fail over the next five years. It does not include regular and ongoing maintenance costs such as oil changes, minor repairs, etc..

Total replacement of The camera trailers themselves range from $26,000 for a diesel camera trailer without lights to $33,000 for a hybrid camera trailer. Powertube cameras cost  $6500/unit. 

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 50 225,000 50 225,000 50 225,000 25 112,500 25 112,500 200 900,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 225,000 225,000 225,000 112,500 112,500 900,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Strategic Info Center

As replacements occur costs are expected to be reduced due to replacing hardware before 
camera hardware failures increase as some of the cameras are at the end of their of lifecycle.

Milestone Public Safety Camera System.
Includes MPD fixed cameras as well as Greenway fixed cameras.

Replacement Operational , Grant Funding
Grant funds/operational

Must Do

The MPD public safety camera system  has become a vital part of maintaining public safety within the City of Minneapolis. The City's Public Safety Camera system includes a network of over 
200 fixed cameras located throughout Downtown, South Minneapolis, Cedar Riverside, North Minneapolis, and along the Greenway Trail. These cameras are monitored at the MPD Strategic 
Information Center (SIC).  In addition, many of these cameras are monitored at MPD police precincts. 

The cameras have been instrumental in maintaining situational awareness in key areas of our city, have dramatically increased a sense of safety and security throughout our city, and have 
captured criminal activity, providing key evidence in criminal cases. 

Figures were calculated based on a replacement cost of $4500/camera (including hardware and labor) which is a high estimate.

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 300,000 0 0 0 0 0 0 0 300,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 300,000 0 0 0 300,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Training

Hamilton (training) Computer Lab:  hardware and software with connectivity to City 
servers.

No external funding sources identified

Addition NA
General Fund

Medium

The MPD currently has no hardware/software located at the training facility that can be used to facilitate training classes of new recruits and current officers.  The equipment being sought 
(computers/connection/software/furniture) would be used to equip a computer lab for use with training in areas such as:  report writing, database training (CAPRS), software application 
training, DVS training, online investigation training.  This would increase training efficiency and enhance the quality of training both new and existing officers, which is missing under current 
training.  These tools are vital in daily police operations.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 20,000 1 20,000 0 0 0 0 0 0 2 40,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 20,000 20,000 0 0 0 40,000

25 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Property & Evidence Unit

Bottling House Annex warehouse NE Minneapolis ‐ Fixed shelving 

No external funding sources identified

Addition NA
General Fund

High

The MPD Property and Evidence Unit will be storing older, high profile (Homicide/Sexual Assault) evidence at the Bottling House Annex  that we are no longer able to store at 
the Harriet Ave. warehouse due to space and type of evidence. Boxes being stored at the south warehouse are being crushed by weight of the evidence, and the need to stack 
them too high to create space. The fire department requirement of aisle space prohibits us from tightening storage. Fixed shelving is needed at the Bottling House Annex to 
accommodate longterm storage of high profile evidence. Shelving needed would accommodate up to 500 boxes with specific measurements to maximize storage. Shelving can 
be purchased pre‐manufactured or built to suit. 

2020 Total
Request

2016 2017 2018 2019

                   Police-Fixed Shelving
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 25,000 0 0 0 0 0 0 1 25,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 25,000 0 0 0 0 25,000

25 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD‐Property & Evidence Unit

Bottling House Annex warehouse NE Minneapolis ‐ High density shelving 
assembly

No external funding sources identified

Addition NA
General Fund

High

The MPD Property and Evidence Unit currently has storage at the Bottling House Annex for older evidence that we are no longer able to store at the Harriet Ave. warehouse 
due to space and type of evidence. The shelves at the south warehouse are at capacity and alternative storage options are needed. In 2014 the Property and Evidence 
Unit/MPD acquired high density shelving from Hennepin County at a nominal cost. The shelving was delivered on pallets for temporary storage. The storage at the south 
warehouse is at capacity and smaller items of evidence are now being moved to the Bottling House Annex for longer term storage. The shelving acquired needs to be 
assembled in order to be used. The assembly of this shelving must be done by a licensed and qualified installer. Once installed it is not easily moved. The installation and use of 
this shelving will more than double our capacity for small item storage. The shelving will be installed in multiple locations within the building in the future, but in the short‐
term the need is for at least half to be assembled for immediate use.

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 90 86,400 50 82,400 0 77,400 0 77,400 0 77,400 140 401,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 86,400 82,400 77,400 77,400 77,400 401,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MP‐ Investigations

Improved investigative efficeincy and decreased investigative turn around time.

Cell phones with data plan for all investigators

No external funding sources identified

Addition
General Fund

Medium

Most investigators do not currently have an assigned cell phone and are tied to their desk phones as a result. This limits their ability to make face to face connections with 
victims and witnesses in the community. By providing cell phones we would improve investigative efficiency and afford investigators greater flexibility in reaching out to 
members of the community. This request includes finding in year one for additional smart phones (iPhones) for those within the bureau who do not already have them. Year 
two includes funding for updating the phones already issued to smart phones which would allow email access and photographic capabilities for those without such access 
currently.

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 54,000 1 10,000 1 10,000 1 10,000 1 10,000 5 94,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 54,000 10,000 10,000 10,000 10,000 94,000

5 Years

2016 ‐ 2020 CAPITAL ASSET REQUEST
MPD

One of the most recommended software programs available will cost $54,000 to 
purchase and $10,000 each year to maintain.   Additional $80,000 per year for a 
management analyst to administer EIS (1 FTE).

Early Intervention System (EIS) Program

No external sources for funding have been identified.

Addition General fund
General Funds

High

As part of MPD's review by the Department of Justice‐Office of Justice Diagnostic Program it was recommended that MPD implement an Early Intervention System (EIS).  The 
purpose of an EIS is to proactively detect when employee's performance is not meeting acceptable standards and then to provide the employee with the resources to help 
them make necessary changes and ultilmately bring their performance to an appropriate level.  In order to effectively monitor a number of indicators/factors we will need to 
implement a software program that can receive, montior, analyze and report on a multitude of employee data.  We will need an employee to run EIS and assure that data is 
getting to the proper supervisors and being followed up on. 

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 100,000 0 0 0 0 0 0 0 0 0 100,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 100,000 0 0 0 0 100,000

Unknown life

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Fleet Services Division

Operating costs of approximately $26K for air‐time and licensing.

Implement Automatic Vehicle Locating capability in appropriate City vehicles.

Addition Ongoing Operating costs would be recovered through the FSD Recovery Model.
Equipment Fund (06100)

High

Implement Automatic Vehicle Locating (AVL) capability in appropriate City vehicles to improve safety and fleet management. AVL will automatically provide Information related to where the 
vehicle operates, hours of usage, etc. and a variety of diagnostic metrics. From a safety perspective this system also enhances our ability to locate employees while visiting problem properties.  

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 66,000 0 0 0 0 0 0 0 0 0 66,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 66,000 0 0 0 0 66,000

10 Years life

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW ELMS Technology Needs

None

Anticipated harware requirements in anticipation of the rollout of ELMS system.   
Mobile equipment and large format monitors.

N/A

Replacement General Fund
General Fund (00100)

Must do

Tough tablets for PW field personnel:  Sidewalk, Lane Obstruction, Utility Connections, ect.  15 tablets at $4,000 each;  Total = $60,000;   Large 30 inch, high resolution monitors for plan review 
purposes:  4 monitors at $1,500 each;  Total = 6,000;

2020 Total
Request

2016 2017 2018 2019
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 1,000,000 0 1,000,000 0 0 0 0 0 0 0 2,000,000

Grant Funding 0 0 0
Utility Revenues 0 1,000,000 1,000,000 0 2,000,000
Accumulated Fund Balance 0 0 0 0 0
Other City Cost 0 0 0 0 0 0

TBD

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Solid Waste & Recycling

Replace the Solid Waste Information System (SWIS).

Replacement Solid Waste & Recycling Enterprise Funds
Solid Waste & Recycling Fund (07700)

Must Do

The Solid Waste Information System (SWIS) which has become inflexible and difficult to support due to its 10+ years old technology.   Our division needs a system(s) that will better track our 
various collection services that have changed over the last two years presenting a need for better cart tracking  and to improve our data gathering from the collection routes.  Solid Waste & 
Recycling is currently working with I.T. on the project that will find the best course to replace SWIS.  Total analysis is required regarding the process to define the final scope and cost of the 
project.  I.T. has given a highlevel cost estimate of $2 million over two years for the replacement of SWIS.

2020 Total
Request

2016 2017 2018 2019

                   PW-SolidWaste-Replace SWIS
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 7,500 0 0 0 0 0 0 0 0 0 7,500

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 7,500 0 0 0 0 7,500

Unknown

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Fleet Services Division

Have M5 / Assetworks improve the interface to and from COMET Financials by 
providing additional fields.  This will decrease the interface failures and improve the 
financial accuracy.

Addition
Fleet Fund (06100)

Must do

Provide better information to and from M5 to the COMET Financial system.  Requires about 32 hours of effort from the AssetWorks vendor for about $7,500.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-M5 COMET Interface
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 100,000 1 100,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 100,000 0 0 0 0 100,000

Unknown

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Fleet Services Division

Add seat belt restaints for Police van and improve restaint system in the squads.

Replacement
Equipment Fund (06110)

Must do

This system ensures that suspects are properly secured in the van and squads during transportation as well as provides additional safety for the officer while securing the suspects in the 
vehicles. The van needs restaint system installed and the squad configuration needs to be upgraded. Current squad restraint system requires the officer to reach across the suspect to hook 
the belt. The new squad system would extend to the door side of the suspect to improve safety for the officer while securing the suspect as well as maintain safe transportation for the 
suspect.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Police Restraints
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 30,000 1 30,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 0 0 0 0 30,000

Unknown

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Fleet Services Division

Bulk Fluid Dispensing System

Replacement
Equipment Fund (06100)

Must do

This system ensures that proper fluids are available for vehcles which allows us to track for warranty and inventory purposes.  This system would dispense and track bulk oil, antifreeze, 
transmission/hydraulic fluids etc. used by vehicle.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Bulk Fluid
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 30,000 1 30,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 30,000 0 0 0 0 30,000

Unknown

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Fleet Services Division

Diesel Exhaust Fliud (DEF)  Dispensing Station

Replacement
Equipment Fund (06100)

Must do

Diesel Exhaust Fluid is required on all new disel vehicles in order to run as well as to meet diesel emission standards.  As the city continues to replace older vehicles, the demand for DEF will 
increase every year. This system allows us to ensure availabitily at off work hours and monitor proper usage in the most cost effective manner.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-DEF Station Hardware
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 50,000 1 50,000 1 50,000 1 50,000 1 50,000 5 250,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 50,000 50,000 50,000 50,000 50,000 250,000

Unknown

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Fleet Services Division

Fuel Dispenser Upgrade 

Replacement
Equipment Fund (06100)

Must do

Fuel Dispensers have exceeded their expected life and we are seeing compatability issues between the outdated hardware and newer software systems. In order to meet emergency vechile 
fueling needs the City needs to upgrade one fueling location per year. We recommend begining with the main fueling location at Currie Ave.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-FuelingStationHardware
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 1 24,848 0 0 1 30,000 2 54,848

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 22,216 0 26,823 0 49,039
Other City Cost 0 0 2,632 0 3,177 5,809

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Information Technology

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-IT
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 2 67,838 13 371,594 6 220,251 6 160,816 0 0 27 820,499

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 54,644 324,750 195,086 144,400 0 0 718,879
Other City Cost 13,194 46,844 25,165 16,417 0 101,620

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Comm Planning/Econ Development

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-CPED
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 2 64,632 0 0 0 0 1 38,234 3 102,866

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 55,132 0 0 34,442 0 89,574
Other City Cost 0 9,500 0 0 3,792 13,292

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Emergency Management

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Emergency Management
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 3,309 1 32,272 5 138,955 3 72,799 10 247,335

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 3,395 27,113 122,750 67,953 0 221,210
Other City Cost 0 (86) 5,159 16,205 4,846 26,125

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Finance & Property Svcs

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06100‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Finance
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 8 2,632,137 3 77,942 7 255,446 16 11,574,073 5 76,237 39 14,615,835

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 2,205,788 56,200 231,058 10,949,568 68,731 0 13,511,345
Other City Cost 426,349 21,742 24,388 624,505 7,506 1,104,490

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Fire

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Fire
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 26,721 0 0 5 121,433 8 165,655 14 313,809

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 22,613 0 110,046 152,779 0 285,438
Other City Cost 0 4,108 0 11,387 12,876 28,371

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Minneapolis Health

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Health
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 18,310 0 0 0 0 0 0 1 18,310

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 16,498 0 0 0 0 16,498
Other City Cost 0 1,812 0 0 0 1,812

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐M.B.C. Building Commission

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-MBC
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 56 2,186,481 51 1,676,617 32 1,426,235 60 2,798,851 21 648,039 220 8,736,223

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 1,797,455 1,405,503 1,231,501 2,442,024 594,764 0 7,471,246
Other City Cost 389,026 271,114 194,734 356,827 53,275 1,264,977

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐MPD

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Police
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 4 172,769 3 377,720 4 114,731 4 188,984 3 120,000 18 974,204

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 117,071 329,120 91,911 167,339 92,557 0 797,998
Other City Cost 55,698 48,600 22,820 21,645 27,443 176,206

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐ Fleet Services Division

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-FSD
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 8 360,632 5 242,466 4 4,392 2 161,000 19 768,490

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 87,083 208,738 1,389 165,522 0 462,732
Other City Cost 0 273,549 33,728 3,003 (4,522) 305,758

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Fleet Svc Task Unit Equipment

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-FSD Task Unit
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 0 0 0 1 23,771 0 0 1 23,771

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0 21,050 0 0 21,050
Other City Cost 0 0 0 2,721 0 2,721

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Safety

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Safety
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 2 190,934                5       168,357              8       1,305,993           3         511,374              12     1,008,389           30   3,185,047          

Grant Funding 0 ‐  ‐                      
Utility Revenues 0 42,154                   38,778                 305,741              167,315              174,175              ‐  728,163             
Accumulated Fund Balance 0 148,780                129,579              1,000,252           344,059              834,214              ‐  2,456,884          
Other City Cost 0                            (0)                          (0)                          (0)                          (0)                          (0)                          

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐ Surface Water & Sewers

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-SW&S
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 7 893,752 10 658,149 3 313,173 8 183,105 8 856,438 36 2,904,617

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 893,752 658,149 313,173 159,040 727,102 0 2,751,215
Other City Cost 0 0 0 24,065 129,336 153,402

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Transportation Maintenance & Repair

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

Gap funding from the Capital Fund requested over the five years: 2016 = $629,668; 2017 = $174,243; 2018 = $92,129; 2019 = $24,065; 2020 = $129,336 and is reflected in the Accumulated 
Fund Balance line

2020 Total
Request

2016 2017 2018 2019

                   PW-TM&R Capital
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 7 1,518,289 7 794,731 4 729,016 2 510,737 7 2,007,698 27 5,560,471

Grant Funding 0 0 0
Utility Revenues 0 130,874 61,487 193,899 45,237 381,264 0 812,761
Accumulated Fund Balance 0 1,387,415 733,244 535,117 465,500 1,626,434 0 4,747,710
Other City Cost (0) 0 0 (0) 0 (0)

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Transportation Maintenance & Repair

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-TM&R Sweep
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 56 2,580,056 28 1,519,946 55 4,071,724 31 1,333,789 58 2,646,167 228 12,151,682

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 1,815,202 1,027,085 3,086,101 1,075,934 2,315,996 0 9,320,317
Other City Cost 764,854 492,861 985,623 257,855 330,171 2,831,365

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Transportation Maintenance & Repair

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-TM&R GF
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 4 94,501 2 75,000 5 274,000 2 69,929 2 75,500 15 588,930

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 79,691 57,942 245,954 52,544 65,745 0 501,877
Other City Cost 14,810 17,058 28,046 17,385 9,755 87,054

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐ Transportation Planning & Engineering

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-TP&E
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 7 137,884 7 137,884

Grant Funding 0 0
Utility Revenues 0 0
Accumulated Fund Balance 0 0
Other City Cost 137,884 0 0 0 0 137,884

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Traffic

Escape averages about 5K miles/year with operating costs averaging $1,200/year in gas, 
$400/year in maintenance, and $3000/year in Base Fleet charges.

(1) Escape with Tow Package $20,278.88
(6) Escape Standard $19,600.88

None that we are aware of at this time.

Replacement
06110 & Funding Gap Detail Attached

Must Do

One Escape is being requested for new Engineering Tech. 3 added to Traffic's Budget in 2015. Employee recently hired. The vehicle would be shared with Supervisor 1 and 2. In addition to be 
shared by three people the vehicle woul be used as a backup to moving the speed wagon/message boards. The primary use of this vehicle would be for the Planning and Design are with 
secondary usage in the Safety area. See attached for typical work duties.

Additional 6 vehicles to Traffic and Parking Services fleet for Planning and Design. In the next month we will be fully staffed for the first time in years. We are proposing a total of 6 vehicles for 
8 peopl to utilize. In addition to our own needs, vehicles are utilized by other workgroups when not being used. The primary use of this vehicle would be for locating underground utilities. See 
attached for typical work duties.

2020 Total
Request

2016 2017 2018 2019

                   PW-TrafficAddition
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 12 910,975 5 438,530 4 646,210 11 312,184 7 440,338 39 2,748,237

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 725,160 386,309 584,519 277,963 393,077 0 2,367,029
Other City Cost 185,815 52,221 61,691 34,221 47,261 381,208

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Traffic

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Traffic
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 16       558,474                13     997,443              5       156,687              11       590,679              29     906,595              74   3,209,878          

Grant Funding ‐     ‐  ‐                      
Utility Revenues ‐     108,208                158,293              18,253                 (47,105)               123,330              ‐  360,979             
Accumulated Fund Balance ‐     450,266                839,150              138,434              637,784              783,265              ‐  2,848,899          
Other City Cost (0)                           (0)                          (0)                          0                           (0)                          (0)                          

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Water

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Water
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 14 406,711 8 276,767 2 107,056 7 297,706 34 866,244 65 1,954,484

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 305,090 227,066 76,210 219,446 797,651 0 1,625,462
Other City Cost 101,621 49,701 30,846 78,260 68,593 329,022

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Regulatory Services

Impact will vary by unit and will be based upon the expenditure for the new unit compared to 
the depreciation and stage of the lifecycle of the old unit

Annual Vehicle Replacement Schedule

None that we are aware of at this time.

Replacement 06110‐6750400 FSD Fleet Procurement                                                                                               
06110 & Funding Gap Detail Attached

Must Do

Assets have met industry standards for useful life and should be replaced pursuant to the FSD replacement plan.  Replacement will minimize impact on the environment, reduce maintenance, 
and improve ergonomics through updated technology. The new equipment will enable the City to remain compliant with State and Federal standards and regulations.                                               

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-Reg Services
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 2 49,000 0 0 0 0 0 0 2 49,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 49,000 0 0 0 0 49,000

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐CPED (Additions)

Escape averages about 6K miles/year with operating costs averaging $1,400/year in gas, 
$400/year in maintenance, and $3200/year in Base Fleet charges.

Qty (2) Ford Escapes with computer stands $24,500

None that we are aware of at this time.

Addition

Must Do‐Pending

see attached.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-CPED_Addition
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :
See Attached

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 137,500 0 0 0 0 0 0 0 137,500

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0
Other City Cost 137,500 0 0 0 0 137,500

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Regulatory Services (Additions)

Focus averages about 5K miles/year with operating costs averaging about $1,060/year in gas, 
$325/year in maintenance, and $2,400/year in Base Fleet charges.
Escape averages about 5K miles/year with operating costs averaging $1,200/year in gas, 
$400/year in maintenance, and $3000/year in Base Fleet charges.

Qty (1) Ford Focus (Housing Inspectors)
Qty (4) Ford Escapes (Housing Inspectors)

Qty (1) Ford Escape 4‐wheel Drive  (Traffic Control) None that we are aware of at this time.

Addition 00100‐8350000
Varies
High

Total
Request

2016 2017 2018 2019 2020

                   PW-Fleet-RegSvcs_Addition
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 84,000 0 0 0 0 0 0 0 84,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0 0
Other City Cost 84,000 0 0 0 0 84,000

Varies

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐PW‐Transp Maint & Repair (Additions)

Qty (3) Pickups $28,00 each

None that we are aware of at this time.

Addition

High

The division is hiring three new employees who need city vehicles as part if their job duties.

2020 Total
Request

2016 2017 2018 2019

                   PW-Fleet-TM&R_Addition

Page 149



Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 200,000 0 0 0 0 0 0 0 200,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 200,000 0 0 0 200,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW Trans. Planning & Engineering

Upgrade of Bentley Engineering Project Design Suite

Replacement
Overhead to Capital projects

High

Upgrade of Bentley Engineering Project Design Suite.  This is the software tool that assists our technicians and engineers in planning, designing and drawing our capital projects.

2020 Total
Request

2016 2017 2018 2019

                   PW-TPE-Upgrade Bentley

Page 150



Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 7 1,619,000 4 1,400,000 9 1,900,150 4 1,576,000 4 1,676,000 28 8,171,150

Grant Funding 0 0 0
Utility Revenues 0 1,619,000 1,400,000 1,900,150 1,576,000 1,676,000 0 8,171,150
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 0 0 0

10‐12 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Fleet‐Solid Waste and Recycling

Replacement ‐ no net effect

Packer Truck

None

Replacement Solid Waste & Recycling Enterprise Fund
07700
High

These vehicles will replace vehicles currently in our fleet.  This purchase follows our vehicle replacement schedule.  

2020 Total
Request

2016 2017 2018 2019

                   PW-SW&R Vehicles
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 60,000 1 60,000 1 60,000 1 60,000 0 60,000 4 300,000

Grant Funding 0 0 0
Utility Revenues 0 60,000 60,000 60,000 60,000 60,000 0 300,000
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 0 0 0

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW_ Sanitary Sewer

Annual Capital program

Other San Sewer Revenues
San Sewer Revenues

Must Do

2020 Total
Request

2016 2017 2018 2019

                   PW-SanSewerAnnualProg
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 60,000 1 60,000 1 60,000 1 60,000 0 60,000 4 300,000

Grant Funding 0 0 0
Utility Revenues 0 60,000 60,000 60,000 60,000 60,000 0 300,000
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 0 0 0

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW_ Sanitary Storm

Annual Capital program

Other San Storm Revenues
San Storm Revenues

Must Do

2020 Total
Request

2016 2017 2018 2019

                   PW-StormSewerAnnual Prog
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 2,200,000 0 1,625,000 0 2,600,000 0 3,000,000 0 1,500,000 0 10,925,000

Grant Funding 0 0 0
Utility Revenues 0 2,200,000 0 1,625,000 0 2,600,000 0 3,000,000 0 1,500,000 0 10,925,000
Accumulated Fund Balance 0 0 0
Other City Cost

10‐20 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Traffic & Parking Services (Ramps)

Some projects will have maintenance and energy savings implications, but most are business 
and facility preservation related and needed technology updates.

Parking system ramps and their systems (prior years went thru CLIC process)

Convention Center sales tax for Leamington, Hilton, Plaza and Marquette

Renovation Ramp Capital annual capital allocation  split between Parking ramp revenue bonds, Convention 
Center sales tax backed bonds, and the Parking enterprise fund cash reserve.Parking Fund and Conv Ctr sales tax

Medium

Purpose: To repair/replace/upgrade the City's parking system assets and infrastructure. Public Works is updating its 10 year parking ramp capital plan. This plan includes both building systems 
(elevators, lobbies, HVAC, lighting etc.) but also parking operational systems (revenue control, security monitoring, automation, access etc.)  Anticipated projects include operational and 
security upgrades as part of a multi‐year phased approach, revenue control upgrades and lane modifications, card access system upgrades, cell phone app development, R22 refrigerant phase 
out with equipment replacement or modification, fiber runs and LED lighting retrofits. The existing capital plan spent through 2015 CARS accommodates ramp security upgrade phase 1 and 2. 
The future five years are planned thusly: 2016 CARS includes phase 3 of the ramp security upgrade ($350K) first half of phase 4 security upgrade with camera replacement ($1.125M) and 
funds for card reader upgrades ($600K) for a total of approximately $2.2 million. 2017 CARS includes second half of security upgrade phase 4 camera replacement ($1.125M) and Skidata 
equipment refreshes ($500K) for a total of $1,625,000. 2018 CARS plans on LED lighting upgrades at 5 ramps for an estimated total of $2,600,000. 2019 CARS budgets elevator upgrades at 
Haaf, Leamington and Hilton ramps estimated at $3,000,000. 2020 CARS budgets for replacement or upgrades of HVAC equipment to phaseout R22 replacement at an estimated $1,500,000.

2020 Total
Request

2016 2017 2018 2019

                   PW-TrafficPkgSvcs-ParkingRamps
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 0 500,000 0 0 0 0 0 0 0 500,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 500,000 0 0 0 500,000

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW ‐ Transportation Planning & Engineering

There is an estimate of approximately $500,000 for the work to be done.

Reconfigure layout of second and third floors of the City of Lakes building in the event 
that Sewer Division moves to Hiawatha facility.

Renovation None

Medium

Transportation Planning & Engineering is currently housed on the third floor and various areas of the second floor in the City of Lakes Building.  They share the third floor space with the Sewer 
Division.  In the event that the Sewer Division moves to the Hiawatha Facility there will be room to potentially move the personnel on the second floor up to the third with the rest of the 
division.  This will also free up second floor for other users.

2020 Total
Request

2016 2017 2018 2019

                   PW-TPE Move
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 950,000 1 950,000 1 950,000 1 950,000 1 950,000 5 4,750,000

Grant Funding 0 0 0
Utility Revenues 0 950,000 950,000 950,000 950,000 950,000 0 4,750,000
Accumulated Fund Balance 0 0 0
Other City Cost 0 0 0 0 0 0

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐ Water

Annual Capital program

Water Revenues

Other Water Revenues
Water Revenues

Must Do

Water IT infrastructure items; pumps; compressors; facility and operational items as needed

2020 Total
Request

2016 2017 2018 2019

                   PW-WaterAnnualProg
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 15,000 0 0 0 0 0 0 0 0 1 15,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 1 15,000 0 0 0 0 1 15,000

2020 Total
Request

2016 2017 2018 2019

Replacement General Fund‐ Transportation Planning and Programming‐  6020100
General Fund (00100)

Must do

Dynamic traffic simulation and assignment software supports engineers and planners in addressing emerging issues in transportation planning and traffic operations.  A tool to better estimate 
system‐wide traffic flow dynamics and patterns resulting from drivers seeking the best routes to their destinations in response to traffic volumes, lane geometry, or signal/DMS controls.  
Viable modeling option to supplement existing travel forecast models and traffic simulation models.

Unknown

2016 ‐ 2020 CAPITAL ASSET REQUEST
PW‐Transportation & Traffic

Initial training $5,000, minimal ongoing 

Dynus‐T Software $7,000; Hardware $5,000

                   PW Dynus T
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 200,000 0 0 0 0 0 0 0 0 1 200,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 200,000 0 0 0 0 200,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

Rate model and minimal incidental costs will be needed to the extent that the mobile devices 
are unable to replace existing devices.  

Mobile devices needed to implement the new ELMS system in the field as well as large 
plan review monitors

None

Addition None
00100‐8350700

Must Do

One goal of the new ELMS system is to allow field staff to have access to data and provide updates while in the field.  In order to enable that goal, field staff in various divisions will need 93 
mobile devices with access to ELMS.  The estimate was obtained by using an average of the costs for the four tools recommended by the ELMS vendor.  in addition, plan reviewers in the Fire 
Inspection unit need to have high resolution monitors to view plans in the new ELMS system.  The first year is for the number of field users estimated to be involved in ELMS implementation in 
2015 and the second year is for the number of field users estimated to be involved in ELMS implementation in 2016. Not approving this proposal will result in field staff not being able to utilize 
the system in the field which will then require them to return to the office or vehicle for information retrieval and entry.

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-Tablets
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 0 0 1 24,000 0 0 0 0 0 0 1 24,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 0 24,000 0 0 0 24,000

4 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

Rate model and minimal incidental costs will be needed to the extent that the mobile devices 
are unable to replace existing devices

Refresh with mobile tools when Minneapolis Animal Care and Control (MACC) does a 
refresh of their rugged vehicle laptops

None

Replacement None (other than the original cost to purchase the rugged laptops which came from savings in 
the operating budget)00100‐8350500

Must do

The current rugged laptops used in the MACC vehicles is due for refresh in 2017.  The plan is to shift to mobile tablets that can be used in the field plus allow for customization by users so the 
software is more accessable for their specific needs.  This proposal will allow MACC staff to be more efficient, effective and responsive given the access to information in the field.  Not funding 
the refresh will result in a lack of access to data by animal control officers while in the field.

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-MACLaptops
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 125,000 1 50,000 0 0 0 0 0 0 2 175,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 125,000 50,000 0 0 0 175,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

For new software, there will be ongoing IT system charges.  There may also be rate model 
increases if the hardware is a managed tool.

Electronic Chalking Software and hardware system for Traffic Control agents

None

Addition None
00100‐8351200

Must Do

This proposal is to purchase a software/hardware system that would allow electronic chalking of tires by Traffic Control agents.  Currently, the chalking model has flaws such as weather issues, 
violator removal issues (wipe off the chalk) and tracking issues.  The agent must redrive through the area to locate the chalked vehicles and then determine how long they have been chalked 
before taking action.  An electronic chalking system would automate that process and allow other agents to do the chalking re‐inspection work.  Not funding the system will result in a 
continuation of the problems associated with actual chalking.  This project aligns with the citation writer project approved for 2015 through CARS funding and will be managed in conjunction 
with that project.

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-EChalk
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 75,000 0 0 0 0 0 0 0 0 1 75,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 75,000 0 0 0 0 75,000

5 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

None

Replace Citation Writer system and hardware, including interface to ELMS as well as 
Cognos work efforts

None

Replacement The current Citation Writer system and hardware were funded by the Public Works Meter 
Replacement capital project.  00100‐8351200

Must Do

This proposal is to replace the citation writer system and hardware with a more up‐to‐date system with less interface issues.  Previously, this project was paid for by Public Works.  The first 
year is for purchase and implementation costs and the second year is for issue resolution and data cleanup.  A replacement system will make this unit more efficient, effective and responsive.  
Not funding the system will cause citation writing to be less efficient, effective and responsive.

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-CitationWriter
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 125,000 0 0 0 0 0 0 0 0 1 125,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 125,000 0 0 0 0 125,000

6 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

None expected

Upgrade and refresh License Plate Recognition (LPR) technology in some Traffic 
Control vehicles

None

Replacement The LPR technology was funded by an Emergency Preparedness grant originally.  
00100‐8351200

Must do

This proposal is for the expected upgrade and refresh of the LPR technology in some Traffic Control vehicles.  The LPR technology is used to identify registered owners of vehicles for violations 
such as scofflaws.  2015 is the end of the useful life projection, so 2016 funding is requested.  Not upgrading and refreshing the technology will mean the technology will no longer work and 
therefore there will not be a way of identifying owners for violations such as scofflaws.

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-LicPlateRecog
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 250,000 0 0 0 0 0 0 0 0 1 250,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 250,000 0 0 0 0 250,000

6 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

If new software is involved, there will be ongoing IT system charges.  

Provide a solution to input State of Minnesota Traffic Citation data into 
Cognos so that all tickets with current status are available on an updated 
basis. None

Replacement None
00100‐8351200

Must Do

Provide a solution to input State of Minnesota Traffic Citation data into Cognos so that all tickets with current status are available on an updated basis.  The Vibes system 
currently in place is not updated for prior tickets and also that system is expiring at end of summer so a replacement solution is needed.  

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-Vibes Replacement
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 100,000 0 0 0 0 0 0 0 0 1 100,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 100,000 0 0 0 0 100,000

6 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

If new software is involved, there will be ongoing IT system charges.  

Electronic scanning to Chameleon

None

Replacement None
00100‐8350500

High

Electronic scanning to Chameleon 

2020 Total
Request

2016 2017 2018 2019

                   RegSvc-E-scanning Chameleon
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Department Impact on Operating Costs:

Description of Capital Asset:

External Funding Sources:

Useful Life: Funding Source:
Replacement or Addition:
Fund Used to Purchase:
Priority:

Purpose and Justification :

Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars Qty Dollars

Total Cost 1 75,000 0 0 0 0 0 0 0 0 1 75,000

Grant Funding 0 0 0
Utility Revenues 0 0 0
Accumulated Fund Balance 0 0 0
Other City Cost 75,000 0 0 0 0 75,000

10 years

2016 ‐ 2020 CAPITAL ASSET REQUEST
Regulatory  Services

Maintenance

MACC facility improvements

None

2020 Total

Renovation None
00100‐8350500

Medium

MACC would like to have some facility improvements to improve their usage of the facility.  These include a reptile room, a bird room, a veterinary examination room, and a 
small animals room.  

Request
2016 2017 2018 2019

                   RegSvc-MACCShelter Improvements
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2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND

YEAR DEPARTMENT TITLE TYPE COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2015 Section
2015 Assessor's Department Assessor-Tablets Replacement 135,000 0 0 0 135,000 135,000 5 years 3,500 135,000 0 135,000
2015 Assessor's Department Assessor-Cell Phones Addition 12,000 0 0 0 12,000 60,000 3 Years 12,000 0 0 0
2015 311 311-Xaware Replacement 150,000 0 0 0 150,000 150,000 15 years 0 0 0 0
2015 311 311-Cust Sat Addition 55,000 0 0 0 55,000 55,000 6 years 3,000 0 0 0
2015 311 311-IVR addition 60,000 0 0 0 60,000 60,000 8 years 2,500 0 0 0
2015 311 311-ASPECT Addition 47,500 0 0 0 47,500 47,500 6 years 3,000 47,500 0 47,500
2015 MECC 911 911-FirstWatch Addition 90,000 0 0 0 90,000 90,000 10 years 13,000 0 0 0
2015 MECC 911 911-Protocols Addition 438,000 288,000 0 0 150,000 438,000 7 years 80,000 438,000 288,000 150,000
2015 MECC 911 911-Video IT Replacement 75,000 0 0 0 75,000 100,000 8 years 0 0 0 0
2015 MECC 911 911-Logging Recorder Replacement 400,000 0 0 0 400,000 400,000 10 years 65,000 0 0 0
2015 Office of the City Clerk CityClerk-LIMS Replacement 20,000 0 0 0 20,000 20,000 10 years 20,000 0 0 0
2015 Office of the City Clerk CityClerk-CRM Replacement 20,000 0 0 0 20,000 20,000  10 years 20,000 0 0 0
2015 Office of the City Clerk CityClerk-EMS Replacement 100,000 0 0 0 100,000 100,000 10 years 20,000 0 0 0
2015 Office of the City Clerk CityClerk-Records Replacement 100,000 0 0 0 100,000 100,000 10 years 20,000 0 0 0
2015 Office of the City Clerk CityClerk-VotingBooths Replacement 20,000 0 0 0 20,000 100,000 20 years 3,500 0 0 0
2015 Civil Rights CivRights-Portal Addition 50,000 0 0 0 50,000 100,000 8 years 3,000 0 0 0
2015 Civil Rights CivRights-Smartboard Addition 60,000 0 0 0 60,000 60,000 7 years 5,000 0 0 0
2015 Civil Rights CivRights-TV Addition 30,000 0 0 0 30,000 0 7 years 1,000 0 0 0
2015 Civil Rights CivRights-CCD Replacement 50,640 0 0 0 50,640 253,200 20 years 15,000 0 0 0
2015 Communications Department Comm-ScreenCntrl Replacement 28,000 0 0 0 28,000 28,000 10 years 0 28,000 0 28,000
2015 Communications Department Comm-CameraRepl Replacement 66,000 0 0 0 66,000 66,000 10-15 years 0 66,000 0 66,000
2015 Communications Department Comm-EditingDesk Addition 5,000 0 0 0 5,000 5,000 10 years 0 5,000 0 5,000
2015 Communications Department Comm-SoundBooth Addition 7,500 0 0 0 7,500 7,500 5 years 0 0 0 0
2015 CPED CPED - IT TISH Upgrade 100,000 0 0 0 100,000 100,000 10 years 0 0 0 0
2015 CPED CPED - IT MINS Replacement 200,000 0 0 0 200,000 1,200,000 5 years 0 0 0 0
2015 CPED CPED - IT Sales Force CRM Replacement 20,000 0 0 0 20,000 60,000 5 years 0 0 0 0
2015 CPED CPED - IT ELMS Hardware Replacement 168,500 0 0 0 168,500 337,000 5 years 0 150,000 0 150,000
2015 Finance & Property Svcs FPS-Security Camera Replacement Replacement 125,000 0 0 0 125,000 125,000 8 years 0 0 0 0
2015 Finance & Property Svcs FPS-Security Camera Addition Replacement 220,000 0 0 0 220,000 330,000 8 years 0 0 0 0
2015 Finance & Property Svcs FPS-Key Management System Addition 90,000 0 0  90,000 90,000 10 years 0 0 0 0
2015 Finance and Property Services FPS-AccessControl Replacement 15,000 0 0 0 15,000 15,000 10 years 0 15,000 0 15,000
2015 Finance - Treasury FPS-Kiosks Addition 42,000 0 0 0 42,000 42,000 5 years 12,000 42,000 0 42,000
2015 Finance- Treasury FPS-Check Scanners Addition 30,000 0 0 0 30,000 30,000 5 years 3,000 0 0 0
2015 Finance - Treasury FPS-enQuesta GO - Mobile app Addition 45,000 0 0 0 45,000 45,000 5 years 21,000 0 0 0
2015 Property Services - Radio FPS-RadioComm Replacement 350,000 0 0 0 350,000 1,050,000 12 years 0 350,000 0 350,000
2015 Property Services FPS-CityFurniture Replacement 1,688,000 0 0 0 1,688,000 8,598,500 5 years 0 0 0 0
2015 Property Services - Attorney's FPS-Atty-PreTrialRooms Addition 70,000 0 0 70,000 0 70,000 5 years 0 70,000 70,000 0
2015 Property Services - Regulatory FPS-RS-FieldInspRelocate Replacement 100,540 0 0 0 100,540 100,540 1 year 0 100,540 0 100,540
2015 Minneapolis Health Department Health-SHHIP IT Request Addition 50,000 0 0 0 50,000 75,000 5 years 0 0 0 0
2015 Minneapolis Health Department Health-ELM IT Request Health Addition 174,000 0 0 0 174,000 174,000 5 years 0 150,000 0 150,000
2015 Information Technology IT-Historical Aerial Imagery Addition 40,000 0 0 0 40,000 40,000 Indefinite 36,000 0 0 0
2015 Information Technology IT-Innovation & Training Center Replacement 150,000 0 0 0 150,000 400,000 5 years 0 0 0 0
2015 Information Technology (IT) IT-IT Outsourcing Transition Addition 2,700,000 0 0 0 2,700,000 3,100,000 5 years 210,000 2,700,000 2,700,000 0
2015 Information Technology IT-Technology Tool Refresh Replacement 10,000 0 0 0 10,000 50,000 5 years 0 10,000 10,000 0
2015 Information Technology It-Web Infrastructure Addition 100,000 0 0 0 100,000 100,000 5 years 20,000 100,000 100,000 0
2015 Office of Emergency Management OEM-EOTF127 Replacement 8,000 0 0 0 8,000 49,000 7 Years 0 0 0 0
2015 Office of Emergency Management OEM-EOTF 128 Replacement 8,000 0 0 0 8,000 39,000 7 Years 0 0 0 0

APPENDIX 1



2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND
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2015 Office of Emergency Management OEM-IP PHONES Addition 15,000 0 0 0 15,000 15,000 7 Years 3,600 15,000 0 15,000
2015 MPD Crime Lab Unit Police-SATA drives Addition 6,208 0 0 0 6,208 31,040 5 years 0 0 0 0
2015 MPD Crime Lab Unit Police-LabAccred Replacement 6,000 0 0 0 6,000 30,000 1 years 0 0 0 0
2015 MPD Crime Lab Unit (Field Ops. Police-TracLaser Replacement 55,000 0 0 0 55,000 55,000 12 years 0 0 0 0
2015 MPD Crime Lab Unit (Field Ops. Police-PolilightFlare Addition 32,000 0 0 0 32,000 32,000 5 years 0 0 0 0
2015 Crime Lab Unit (MAFIN Section) Police-MAFINupgrade Replacement 18,000 0 0 0 18,000 58,000 5 years 0 0 0 0
2015 MPD Police-Taser Replacement 124,800 0 0 0 124,800 364,000 7 Years 0 124,800 0 124,800
2015 MPD Crime Lab Unit (Firearms Police-Microscope Replacement 15,000 0 0 0 15,000 90,000 20 years 0 0 0 0
2015 MPD Police-SquadVideo Replacement 120,000 0 0 0 120,000 440,000 6 Years 0 120,000 0 120,000
2015 MPD Police-PlateRecog Replacement 15,000 0 0 0 15,000 57,000 6 Years 0 0 0 0
2015 MPD Police-LabInfoSys Replacement 30,000 0 0 0 30,000 150,000 5 Years 0 30,000 0 30,000
2015 MPD Police-DigitalDictation Replacement 75,000 0 0 0 75,000 185,000 4 Years 0 0 0 0
2015 MPD Police-Cameras Replacement 5,000 0 0 0 5,000 25,000 4 Years 0 0 0 0
2015 MPD Police-APS-Pawn Addition 50,000 0 0 0 50,000 250,000 5 years 0 0 0 0
2015 MPD Police-BodyCameras Addition 1,140,000 0 0 0 1,140,000 2,490,000 4 Years 400,000 570,000 0 570,000
2015 MPD Police-MobilePrinters Replacement 48,000 0 0 0 48,000 168,000 5 years 0 0 0 0
2015 MPD - Traffic Investigation Police-CrashData Addition 13,297 0 0 0 13,297 23,893 1 year 0 0 0 0
2015 MPD - Traffic Investigation Police-TrimbleStation Replacement 40,000 20,000 0 0 20,000 40,800 10 years 0 0 0 0
2015 MPD Police-SIC Replacement 23,000 0 0 0 23,000 672,000 Varies 0 0 0 0
2015 MPD Police-CameraTrailers Replacement 10,000 0 0 0 10,000 84,000 8 years 0 0 0 0
2015 MPD Police-PSCameras Replacement 225,000 0 0 0 225,000 1,012,500 5 years 0 225,000 0 225,000
2015 MPD Police-ATAC-SW Addition 15,000 0 0 0 15,000 75,000 Indefinite 0 0 0 0
2015 MPD Police-HandgunProgram Addition 100,000 0 0 0 100,000 450,000 8 Years 0 0 0 0
2015 MPD Police-Rifles Replacement 25,000 0 0 0 25,000 125,000 10 Years 0 0 0 0
2015 MPD Leadership Police-HamiltonCompLab Addition 52,000 0 0 0 52,000 52,000 5 years 0 0 0 0
2015 Fire Fire-SCBA Replacement 900,000 0 0 0 900,000 900,000 15 years 0 450,000 0 450,000
2015 Fire Fire-PPE Replacement 108,000 0 0 0 108,000 540,000 5-10 years 0 108,000 0 108,000
2015 Fire Fire-Fire Hose Replacement 21,000 0 0 0 21,000 105,000 10-20 years 0 0 0 0
2015 Fire Fire-Furniture Replacement 10,000 0 0 0 10,000 106,000 10 years 0 0 0 0
2015 Fire Fire-Thermal Imagers Replacement 30,000 0 0 0 30,000 150,000 3-7 years 0 0 0 0
2015 Fire Fire-HazMat Replacement 20,000 0 0 0 20,000 100,000 5 years 0 0 0 0
2015 Fire Fire-EOTF Replacement 36,500 0 0 0 36,500 156,500 5 years 0 0 0 0
2015 Fire Fire-AED's Replacement 162,500 0 0 0 162,500 162,500 5 years 0 0 0 0
2015 Regulatory  Services RegSvc-Tablets Addition 175,000 0 0 0 175,000 375,000 5 years 0 175,000 0 175,000
2015 Regulatory  Services RegSvc-EDMS Addition 20,000 0 0 0 20,000 20,000 5 years 0 20,000 0 20,000
2015 Regulatory  Services RegSvc-EChalk Addition 60,000 0 0 0 60,000 235,000 5 years 0 0 0 0
2015 Regulatory  Services RegSvc-CitationWriter Replacement 525,000 0 0 0 525,000 600,000 5 years 0 525,000 525,000 0
2015 PW Transportation Maintenance & PW Dispatch Addition 82,500 0 0 0 82,500 82,500 Unknown 0 0 0 0
2015 PW Fleet Services Division PW M5 SQL Upgrade Replacement 65,000 0 0 0 65,000 65,000 e of the version. 0 0 0 0
2015 PW Fleet Services Division PW M5 Interface wi HRIS Addition 100,000 0 0 0 100,000 100,000 Unknown life 0 0 0 0
2015 PW Fleet Services Division PW-AVL Initiative Addition 100,000 0 0 0 100,000 150,000 Unknown life 0 0 0 0
2015 PW Fleet Services Division PW-Fueling Station Hardware Replacement 100,000 0 0 0 100,000 100,000 Unknown 0 100,000 100,000 0
2015 Solid Waste and Recycling SW&R-Packer Replacement 534,368 0 534,368 0 0 5,942,518 10-12 years 0 534,368 534,368 0
2015 Solid Waste and Recycling SW&R-Mini-Packer Replacement 95,000 0 95,000 0 0 95,000 10-12 years 0 95,000 95,000 0
2015 Solid Waste and Recycling SW&R-Pickups Replacement 159,125 0 159,125 0 0 159,125 12-14 years 0 159,125 159,125 0
2015 Solid Waste and Recycling SW&R-Cart Service Truck Replacement 110,000 0 110,000 0 0 1,768,000 15 years 0 110,000 110,000 0
2015 Solid Waste and Recycling SW&R-PM Truck Replacement 128,000 0 128,000 0 0 490,000 15 years 0 128,000 128,000 0
2015 Solid Waste and Recycling SW&R-Dump Body 1 Ton Replacement 55,000 0 55,000 0 0 55,000 10 years 0 55,000 55,000 0

APPENDIX 2



2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND

YEAR DEPARTMENT TITLE TYPE COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2015 Solid Waste and Recycling SW&R-1 Ton Pickup Replacement 41,000 0 41,000 0 0 41,000 12-14 years 0 41,000 41,000 0
2015 Solid Waste and Recycling SW&R-Skid Steer Replacement 80,000 0 80,000 0 0 80,000 12-14 years 0 80,000 80,000 0
2015 CPED Fleet-CPED_Additions Addition 73,500 0 0 0 73,500 73,500 Varies 11,400 35,000 0 35,000
2015 Finance Fleet-Finance Replacement 59,628 0 0 53,187 6,441 234,164 Varies 0 59,328 59,328 0
2015 Fire Fleet-Fire Replacement 1,068,407 0 0 913,442 154,965 15,535,920 Varies 0 1,068,407 918,407 150,000
2015 Health Fleet-Health_Additions Addition 137,000 0 0 0 137,000 137,000 Varies 26,625 75,000 0 75,000
2015 Police Fleet-Police Replacement 3,266,592 0 0 2,401,545 865,047 12,270,645 Varies 0 3,266,592 2,416,592 850,000
2015 PW- Fleet Services Division Fleet-PW-FSD Replacement 120,146 0 0 99,720 20,426 795,390 Varies 0 120,146 120,146 0
2015 PW-Fleet Svc Task Unit Equipment Fleet-PW- FSD Task Unit Replacement 2,073,675 0 0 1,083,730 989,945 10,170,481 Varies 0 2,073,675 2,073,675 0
2015 PW- Surface Water & Sewers Fleet-PW-SW&S Replacement 742,227 0 0 621,215 121,012 2,528,476 Varies 0 742,227 742,227 0
2015 PW-Transportation Maintenance & Fleet-PW-TM&R_Additions Addition 105,500 0 0 105,500 0 105,500 Varies 15,000 105,500 105,500 0
2015 PW-Transportation Maintenance & Fleet-PW-TM&R Replacement 2,037,369 0 0 1,748,282 289,087 9,342,472 Varies 0 2,037,369 1,762,369 275,000
2015 PW- Transportation Planning & Fleet-PW-TP&E_Additions Addition 49,000 0 0 49,000 0 49,000 Varies 10,000 49,000 49,000 0
2015 PW- Transportation Planning & Fleet-PW-TP&E Replacement 49,014 0 0 42,505 6,509 562,444 Varies 0 49,014 49,014 0
2015 PW-Traffic Fleet-PW-Traffic Replacement 532,543 0 0 414,279 118,264 2,832,886 Varies 0 532,543 414,279 118,264
2015 PW- Water Fleet-PW-Water_Additions Addition 300,000 0 300,000 0 0 300,000 Varies 0 300,000 300,000 0
2015 PW-Water Fleet-PW-Water Replacement 366,552 0 0 310,396 56,156 2,091,443 Varies 0 366,552 366,552 0
2015 Regulatory Services Fleet-RegSvcs_Additions Addition 329,000 0 0 106,250 222,750 329,000 Varies 62,770 0 0 0
2015 Regulatory Services Fleet-Reg Services Replacement 265,337 0 0 179,507 85,830 1,207,352 Varies 0 265,337 179,507 85,830
2015 PW_ Sanitary Sewer SanSewerAnnualProg Other 60,000 0 60,000 0 0 300,000 0 0 60,000 60,000 0
2015 PW_ Sanitary Storm StormSewerAnnual Prog Other 60,000 0 60,000 0 0 300,000 0 0 60,000 60,000 0
2015 Development Services-Customer DevSvcs-TicketDispenser Replacement 17,000 0 0 0 17,000 17,000 5 years 0 0 0 0
2015 PW-Traffic & Parking Services TrafficPkgSvcs-ParkingRamps Renovation 1,950,000 0 1,950,000 0 0 8,750,000 10-20 years 0 0 0 0
2015 PW-Traffic & Parking Services TrafficePkgSvcs-Impound Lot Renovation 2,000,000 0 2,000,000 0 0 4,000,000 15-20 years 0 0 0 0
2015 PW - Transportation Planning & PW-TPE Move Renovation 500,000 0 0 0 500,000 500,000 0 0 0 0 0
2015 PW_ Water WaterAnnualProg Other 950,000 0 950,000 0 0 4,750,000 0 0 950,000 950,000 0
2015 Human Resources HR-Onboarding Addition 50,000 0 0 0 50,000 265,457 5 years 0 0 0 0 
2015 Human Resources HR-Succession Planning Addition 125,000 0 0 0 125,000 663,642 5 years 0 0 0 0 
2015 Finance/HR/IT IT_FPS_HR-ERP Replacement 3,600,000 0 0 0 3,600,000 3,600,000 5 years 0 3,600,000 0 3,600,000

2015 Total 35,387,468 308,000 6,522,493 8,198,557 20,358,418 125,157,462 1,130,895 23,888,023 15,622,089 8,265,934

Summary of 2015 Requests
By Type: Replacement 22,441,463      20,000           1,202,493     7,867,807      13,351,163    Replacement 17,921,023 10,939,589 6,981,434

Addition 7,326,005        288,000         300,000        330,750         6,407,255      Addition 4,897,000 3,612,500 1,284,500
Upgrade 100,000           -                -                -                100,000         Upgrade 0 0 0

Renovation 4,450,000        -                3,950,000     -                500,000         Renovation 0 0 0
Other 1,070,000        -                1,070,000     -                -                Other 1,070,000 1,070,000 0
Total 35,387,468      308,000         6,522,493     8,198,557      20,358,418    Total 23,888,023 15,622,089 8,265,934

By Priority Must Do-Pending 210,500           -                -                -                210,500         Must Do-Pending 110,000 0 110,000
High 7,938,430        20,000           1,502,493     281,750         6,134,187      High 2,794,993 1,677,993 1,117,000

Must Do 21,801,830      288,000         1,070,000     7,867,807      12,576,023    Must Do 20,934,030 13,895,096 7,038,934
Medium 5,436,708        -                3,950,000     49,000           1,437,708      Medium 49,000 49,000 0

Total 35,387,468      308,000         6,522,493     8,198,557      20,358,418    Total 23,888,023 15,622,089 8,265,934
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2016 Section
2016 Assessor's Department Assessor-Cell Phones Addition 12,000 0 0 0 12,000 60,000 3 Years 12,000
2016 Office of the City Clerk CityClerk-VotingBooths Replacement 20,000 0 0 0 20,000 100,000 20 years 3,500
2016 Civil Rights CivRights-Portal Addition 50,000 0 0 0 50,000 100,000 8 years 3,000
2016 Civil Rights CivRights-CCD Replacement 50,640 0 0 0 50,640 253,200 20 years 15,000
2016 Communications Department Comm-ProdSwitch Replacement 35,000 0 0 0 35,000 35,000 10 years 0
2016 Communications Department Comm-TV4Chambers Replacement 7,000 0 0 0 7,000 7,000 5 years 0
2016 CPED CPED - IT Qmatic Upgrade 50,000 0 0 0 50,000 50,000 10 years 0
2016 CPED CPED - IT Cry Wolf Upgrade 50,000 0 0 0 50,000 50,000 10 years 0
2016 CPED CPED - IT MINS Replacement 500,000 0 0 0 500,000 1,200,000 5 years 0
2016 CPED CPED - IT Sales Force CRM Replacement 10,000 0 0 0 10,000 60,000 5 years 0
2016 CPED CPED - IT ELMS Hardware Replacement 168,500 0 0 0 168,500 337,000 5 years 0
2016 Finance & Property Svcs FPS-Security Camera Addition Replacement 125,000 0 0 0 125,000 330,000 8 years 0
2016 Property Services - Radio FPS-RadioComm Replacement 350,000 0 0 0 350,000 1,050,000 12 years 0
2016 Property Services FPS-CityFurniture Replacement 2,942,500 0 0 0 2,942,500 8,598,500 5 years 0
2016 Minneapolis Health Department Health-SHHIP IT Request Addition 25,000 0 0 0 25,000 75,000 5 years 0
2016 Information Technology IT-Innovation & Training Center Replacement 100,000 0 0 0 100,000 400,000 5 years 0
2016 Information Technology (IT) IT-IT Outsourcing Transition Addition 250,000 0 0 0 250,000 3,100,000 5 years 210,000
2016 Information Technology IT-Technology Tool Refresh Replacement 10,000 0 0 0 10,000 50,000 5 years 0
2016 Office of Emergency Management OEM-EOTF127 Replacement 4,000 0 0 0 4,000 49,000 7 Years 0
2016 Office of Emergency Management OEM-EOTF 128 Replacement 4,000 0 0 0 4,000 39,000 7 Years 0
2016 MPD Crime Lab Unit Police-SATA drives Addition 6,208 0 0 0 6,208 31,040 5 years 0
2016 MPD Crime Lab Unit Police-ForensicComputer Replacement 6,000 0 0 0 6,000 12,000 3 years 0
2016 MPD Crime Lab Unit Police-AvidVideo Replacement 15,695 0 0 0 15,695 20,195 5 years 0
2016 MPD Crime Lab Unit Police-VideoProcessingComp Replacement 12,500 0 0 0 12,500 12,500 3 years 0
2016 MPD Crime Lab Unit Police-LabAccred Replacement 6,000 0 0 0 6,000 30,000 1 years 0
2016 Crime Lab Unit (MAFIN Section) Police-MAFINupgrade Replacement 10,000 0 0 0 10,000 58,000 5 years 0
2016 MPD Police-Taser Replacement 59,800 0 0 0 59,800 364,000 7 Years 0
2016 MPD Police-SquadVideo Replacement 80,000 0 0 0 80,000 440,000 6 Years 0
2016 MPD Police-PlateRecog Replacement 30,000 0 0 0 30,000 57,000 6 Years 0
2016 MPD Police-LabInfoSys Replacement 30,000 0 0 0 30,000 150,000 5 Years 0
2016 MPD Police-DigitalDictation Replacement 40,000 0 0 0 40,000 185,000 4 Years 0
2016 MPD Police-NetMotion Replacement 30,000 0 0 0 30,000 30,000 3 Years 0
2016 MPD Police-CJIS Replacement 35,000 0 0 0 35,000 60,000 3 Years 10,000
2016 MPD Police-MDC Replacement 700,000 0 0 0 700,000 1,680,000 8 Years 0
2016 MPD Police-Cameras Replacement 5,000 0 0 0 5,000 25,000 4 Years 0
2016 MPD Police-APS-Pawn Addition 50,000 0 0 0 50,000 250,000 5 years 0
2016 MPD Police-BodyCameras Addition 100,000 0 0 0 100,000 2,490,000 4 Years 400,000 570,000 see note 570,000
2016 MPD Police-MobilePrinters Replacement 48,000 0 0 0 48,000 168,000 5 years 0
2016 MPD - Traffic Investigation Police-CrashData Addition 2,399 0 0 0 2,399 23,893 1 year 0
2016 MPD - Traffic Investigation Police-TrimbleStation Replacement 200 0 0 0 200 40,800 10 years 0
2016 MPD Police-SIC Replacement 197,000 0 0 0 197,000 672,000 Varies 0
2016 MPD Police-CameraTrailers Replacement 14,000 0 0 0 14,000 84,000 8 years 0
2016 MPD Police-PSCameras Replacement 225,000 0 0 0 225,000 1,012,500 5 years 0
2016 MPD Police-ATAC-SW Addition 15,000 0 0 0 15,000 75,000 Indefinite 0
2016 MPD Police-HandgunProgram Addition 100,000 0 0 0 100,000 450,000 8 Years 0
2016 MPD Police-Rifles Replacement 25,000 0 0 0 25,000 125,000 10 Years 0
2016 Fire Fire-PPE Replacement 108,000 0 0 0 108,000 540,000 5-10 years 0
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2016 Fire Fire-Fire Hose Replacement 21,000 0 0 0 21,000 105,000 10-20 years 0
2016 Fire Fire-Furniture Replacement 24,000 0 0 0 24,000 106,000 10 years 0
2016 Fire Fire-Thermal Imagers Replacement 30,000 0 0 0 30,000 150,000 3-7 years 0
2016 Fire Fire-HazMat Replacement 20,000 0 0 0 20,000 100,000 5 years 0
2016 Fire Fire-MDC's Replacement 36,000 0 0 0 36,000 144,000 3-5 years 0
2016 Fire Fire-Winscribe Replacement 15,000 0 0 0 15,000 15,000 5 years 0
2016 Fire Fire-FireHouse Replacement 15,000 0 0  15,000 30,000 5 years 0
2016 Fire Fire-EOTF Replacement 17,000 0 0 0 17,000 156,500 5 years 0
2016 Regulatory  Services RegSvc-Tablets Addition 200,000 0 0 0 200,000 375,000 5 years 0
2016 Regulatory  Services RegSvc-EChalk Addition 125,000 0 0 0 125,000 235,000 5 years 0
2016 Regulatory  Services RegSvc-CitationWriter Replacement 75,000 0 0 0 75,000 600,000 5 years 0
2016 Regulatory  Services RegSvc-LicPlateRecog Replacement 125,000 0 0 0 125,000 125,000 6 years 0
2016 PW Transportation Maintenance & PW Activity Based Costing Addition 110,000 0 0 0 110,000 110,000 10 years 0
2016 PW Transportation Maintenance & PW Field Act TrackingnPerf Rptg Addition 220,000 0 0 0 220,000 220,000 Unknown 0
2016 PW Fleet Services Division PW-AVL Initiative Addition 50,000 0 0 0 50,000 150,000 Unknown life 0
2016 Solid Waste and Recycling SW&R-Sideloader Replacement 375,000 0 375,000 0 0 375,000 10 years 0
2016 Solid Waste and Recycling SW&R-Packer Replacement 1,316,000 0 1,316,000 0 0 5,942,518 10-12 years 0
2016 CPED Fleet-CPED Replacement 32,494 0 0 28,224 4,270 817,664 Varies 0
2016 Fire Fleet-Fire Replacement 1,657,137 0 0 1,360,214 296,923 15,535,920 Varies 0
2016 Police Fleet-Police Replacement 2,312,481 0 0 1,799,502 512,979 12,270,645 Varies 0
2016 PW- Fleet Services Division Fleet-PW-FSD Replacement 208,891 0 0 143,416 65,475 795,390 Varies 0
2016 PW-Fleet Svc Task Unit Equipment Fleet-PW- FSD Task Unit Replacement 1,232,031 0 0 642,590 589,441 10,170,481 Varies 0
2016 PW- Surface Water & Sewers Fleet-PW-SW&S Replacement 54,728 0 0 48,125 6,603 2,528,476 Varies 0
2016 PW-Transportation Maintenance & Fleet-PW-TM&R Replacement 3,512,753 0 0 2,538,859 973,894 9,342,472 Varies 0
2016 PW- Transportation Planning & Fleet-PW-TP&E Replacement 94,501 0 0 81,366 13,135 562,444 Varies 0
2016 PW-Traffic Fleet-PW-Traffic Replacement 940,775 0 0 764,475 176,300 2,832,886 Varies 0
2016 PW-Water Fleet-PW-Water Replacement 464,974 0 0 389,744 75,230 2,091,443 Varies 0
2016 Regulatory Services Fleet-Reg Services Replacement 374,118 0 0 268,371 105,747 1,207,352 Varies 0
2016 PW_ Sanitary Sewer SanSewerAnnualProg Other 60,000 0 60,000 0 0 300,000 0 0
2016 PW_ Sanitary Storm StormSewerAnnual Prog Other 60,000 0 60,000 0 0 300,000 0 0
2016 PW-Traffic & Parking Services TrafficPkgSvcs-ParkingRamps Renovation 1,700,000 0 1,700,000 0 0 8,750,000 10-20 years 0
2016 PW-Traffic & Parking Services TrafficePkgSvcs-Impound Lot Renovation 2,000,000 0 2,000,000 0 0 4,000,000 15-20 years 0
2016 PW_ Water WaterAnnualProg Other 950,000 0 950,000 0 0 4,750,000 0 0
2016 Human Resources HR-Onboarding Addition 51,500 0 0 0 51,500 265,457 5 years 0 
2016 Human Resources HR-Succession Planning Addition 128,750 0 0 0 128,750 663,642 5 years 0 

2016 Total 25,323,575 0 6,461,000 8,064,887 10,797,688 125,187,462 0 1,130,895
Note: While the 2015 budget does not officially provide funding for 2016 activities, the 2015 CARS budget was adopted with the intent to fund this item in 2016.
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2017 Section
2017 Assessor's Department Assessor-Cell Phones Addition 12,000 0 0 0 12,000 60,000 3 Years 12,000
2017 Assessor's Department Assessor-Photo Project Replacement 150,000 0 0 0 150,000 300,000 8 Years 0
2017 MECC 911 911-VisiCAD Upgrade 125,000 0 0 0 125,000 125,000 15 years 0
2017 MECC 911 911-Video IT Replacement 25,000 0 0 0 25,000 100,000 8 years 0
2017 Office of the City Clerk CityClerk-VotingBooths Replacement 20,000 0 0 0 20,000 100,000 20 years 3,500
2017 Civil Rights CivRights-CCD Replacement 50,640 0 0 0 50,640 253,200 20 years 15,000
2017 CPED CPED - IT MINS Replacement 500,000 0 0 0 500,000 1,200,000 5 years 0
2017 CPED CPED - IT Sales Force CRM Replacement 10,000 0 0 0 10,000 60,000 5 years 0
2017 Property Services - Radio FPS-RadioComm Replacement 350,000 0 0 0 350,000 1,050,000 12 years 0
2017 Property Services FPS-CityFurniture Replacement 3,055,000 0 0 0 3,055,000 8,598,500 5 years 0
2017 Information Technology IT-Innovation & Training Center Replacement 50,000 0 0 0 50,000 400,000 5 years 0
2017 Information Technology (IT) IT-IT Outsourcing Transition Addition 50,000 0 0 0 50,000 3,100,000 5 years 210,000
2017 Information Technology IT-Technology Tool Refresh Replacement 10,000 0 0 0 10,000 50,000 5 years 0
2017 Office of Emergency Management OEM-EOTF127 Replacement 28,000 0 0 0 28,000 49,000 7 Years 0
2017 Office of Emergency Management OEM-EOTF 128 Replacement 18,000 0 0 0 18,000 39,000 7 Years 0
2017 MPD Crime Lab Unit Police-SATA drives Addition 6,208 0 0 0 6,208 31,040 5 years 0
2017 MPD Crime Lab Unit Police-AvidVideo Replacement 1,500 0 0 0 1,500 20,195 5 years 0
2017 MPD Crime Lab Unit Police-LabAccred Replacement 6,000 0 0 0 6,000 30,000 1 years 0
2017 Crime Lab Unit (MAFIN Section) Police-MAFINupgrade Replacement 10,000 0 0 0 10,000 58,000 5 years 0
2017 MPD Police-Taser Replacement 59,800 0 0 0 59,800 364,000 7 Years 0
2017 MPD Police-SquadVideo Replacement 80,000 0 0 0 80,000 440,000 6 Years 0
2017 MPD Police-PlateRecog Replacement 4,000 0 0 0 4,000 57,000 6 Years 0
2017 MPD Police-LabInfoSys Replacement 30,000 0 0 0 30,000 150,000 5 Years 0
2017 MPD Police-DigitalDictation Replacement 40,000 0 0 0 40,000 185,000 4 Years 0
2017 MPD Police-CJIS Replacement 25,000 0 0 0 25,000 60,000 3 Years 10,000
2017 MPD Police-MDC Replacement 350,000 0 0 0 350,000 1,680,000 8 Years 0
2017 MPD Police-Cameras Replacement 5,000 0 0 0 5,000 25,000 4 Years 0
2017 MPD Police-APS-Pawn Addition 50,000 0 0 0 50,000 250,000 5 years 0
2017 MPD Police-BodyCameras Addition 100,000 0 0 0 100,000 2,490,000 4 Years 400,000
2017 MPD Police-MobilePrinters Replacement 24,000 0 0 0 24,000 168,000 5 years 0
2017 MPD - Traffic Investigation Police-CrashData Addition 2,899 0 0 0 2,899 23,893 1 year 0
2017 MPD - Traffic Investigation Police-TrimbleStation Replacement 200 0 0 0 200 40,800 10 years 0
2017 MPD Police-SIC Replacement 137,750 0 0 0 137,750 672,000 Varies 0
2017 MPD Police-CameraTrailers Replacement 10,000 0 0 0 10,000 84,000 8 years 0
2017 MPD Police-PSCameras Replacement 225,000 0 0 0 225,000 1,012,500 5 years 0
2017 MPD Police-ATAC-SW Addition 15,000 0 0 0 15,000 75,000 Indefinite 0
2017 MPD Police-HandgunProgram Addition 100,000 0 0 0 100,000 450,000 8 Years 0
2017 MPD Police-Rifles Replacement 25,000 0 0 0 25,000 125,000 10 Years 0
2017 Fire Fire-PPE Replacement 108,000 0 0 0 108,000 540,000 5-10 years 0
2017 Fire Fire-Fire Hose Replacement 21,000 0 0 0 21,000 105,000 10-20 years 0
2017 Fire Fire-Furniture Replacement 24,000 0 0 0 24,000 106,000 10 years 0
2017 Fire Fire-Thermal Imagers Replacement 30,000 0 0 0 30,000 150,000 3-7 years 0
2017 Fire Fire-HazMat Replacement 20,000 0 0 0 20,000 100,000 5 years 0
2017 Fire Fire-MDC's Replacement 36,000 0 0 0 36,000 144,000 3-5 years 0
2017 Fire Fire-EOTF Replacement 93,000 0 0 0 93,000 156,500 5 years 0
2017 Regulatory  Services RegSvc-MACLaptops Replacement 24,000 0 0 0 24,000 24,000 4 years 0
2017 Regulatory  Services RegSvc-EChalk Addition 50,000 0 0 0 50,000 235,000 5 years 0
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2017 PW Trans. Planning & Engineering PW-Upgrade Bemtley Replacement 200,000 0 0 0 200,000 200,000 5 years 0
2017 Solid Waste and Recycling SW&R-Packer Replacement 1,400,000 0 1,400,000 0 0 5,942,518 10-12 years 0
2017 CPED Fleet-CPED Replacement 404,103 0 0 358,490 45,613 817,664 Varies 0
2017 Emergency Management Fleet-Emergency Management Replacement 64,632 0 0 58,143 6,489 64,632 Varies 0
2017 Finance Fleet-Finance Replacement 3,309 0 0 2,596 713 234,164 Varies 0
2017 Fire Fleet-Fire Replacement 1,027,940 0 0 891,567 136,373 15,535,920 Varies 0
2017 Health Fleet-Health Replacement 26,721 0 0 22,451 4,270 148,154 Varies 0
2017 M.B.C. Building Commission Fleet-MBC Replacement 18,310 0 0 16,027 2,283 18,310 Varies 0
2017 Police Fleet-Police Replacement 1,676,617 0 0 1,301,982 374,635 12,270,645 Varies 0
2017 PW- Fleet Services Division Fleet-PW-FSD Replacement 200,000 0 0 201,062 (1,062) 795,390 Varies 0
2017 PW-Fleet Svc Task Unit Equipment Fleet-PW- FSD Task Unit Replacement 1,668,296 0 0 1,296,057 372,239 10,170,481 Varies 0
2017 PW- Surface Water & Sewers Fleet-PW-SW&S Replacement 150,357 0 0 125,531 24,826 2,528,476 Varies 0
2017 PW-Transportation Maintenance & Fleet-PW-TM&R Replacement 1,404,885 0 0 1,221,104 183,781 9,342,472 Varies 0
2017 PW- Transportation Planning & Fleet-PW-TP&E Replacement 75,000 0 0 59,758 15,242 562,444 Varies 0
2017 PW-Traffic Fleet-PW-Traffic Replacement 438,530 0 0 402,643 35,887 2,832,886 Varies 0
2017 PW-Water Fleet-PW-Water Replacement 524,514 0 0 435,574 88,940 2,091,443 Varies 0
2017 Regulatory Services Fleet-Reg Services Replacement 165,494 0 0 127,248 38,246 1,207,352 Varies 0
2017 PW_ Sanitary Sewer SanSewerAnnualProg Other 60,000 0 60,000 0 0 300,000 0 0
2017 PW_ Sanitary Storm StormSewerAnnual Prog Other 60,000 0 60,000 0 0 300,000 0 0
2017 PW-Traffic & Parking Services TrafficPkgSvcs-ParkingRamps Renovation 1,700,000 0 1,700,000 0 0 8,750,000 10-20 years 0
2017 PW_ Water WaterAnnualProg Other 950,000 0 950,000 0 0 4,750,000 0 0
2017 Human Resources HR-Onboarding Addition 53,045 0 0 0 53,045 265,457 5 years 0 
2017 Human Resources HR-Succession Planning Addition 132,613 0 0 0 132,613 663,642 5 years 0 

2017 Total 18,571,363 0 4,170,000 6,520,232 7,881,131 125,187,462 0 1,130,895
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2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND

YEAR DEPARTMENT TITLE TYPE COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2018 Section
2018 Assessor's Department Assessor-Cell Phones Addition 12,000 0 0 0 12,000 60,000 3 Years 12,000
2018 Assessor's Department Assessor-Photo Project Replacement 150,000 0 0 0 150,000 300,000 8 Years 0
2018 Office of the City Clerk CityClerk-VotingBooths Replacement 20,000 0 0 0 20,000 100,000 20 years 3,500
2018 Civil Rights CivRights-CCD Replacement 50,640 0 0 0 50,640 253,200 20 years 15,000
2018 CPED CPED - IT Sales Force CRM Replacement 10,000 0 0 0 10,000 60,000 5 years 0
2018 Property Services FPS-CityFurniture Replacement 410,500 0 0 0 410,500 8,598,500 5 years 0
2018 Information Technology IT-Innovation & Training Center Replacement 50,000 0 0 0 50,000 400,000 5 years 0
2018 Information Technology (IT) IT-IT Outsourcing Transition Addition 50,000 0 0 0 50,000 3,100,000 5 years 210,000
2018 Information Technology IT-Technology Tool Refresh Replacement 10,000 0 0 0 10,000 50,000 5 years 0
2018 Office of Emergency Management OEM-EOTF127 Replacement 1,000 0 0 0 1,000 49,000 7 Years 0
2018 Office of Emergency Management OEM-EOTF 128 Replacement 1,000 0 0 0 1,000 39,000 7 Years 0
2018 MPD Crime Lab Unit Police-SATA drives Addition 6,208 0 0 0 6,208 31,040 5 years 0
2018 MPD Crime Lab Unit Police-ForensicComputer Replacement 6,000 0 0 0 6,000 12,000 3 years 0
2018 MPD Crime Lab Unit Police-AvidVideo Replacement 1,500 0 0 0 1,500 20,195 5 years 0
2018 MPD Crime Lab Unit Police-LabAccred Replacement 6,000 0 0 0 6,000 30,000 1 years 0
2018 MPD Crime Lab Unit (Photo Section) Police-SilverHalidePhoto Replacement 80,000 0 0 0 80,000 80,000 10 years 0
2018 Crime Lab Unit (MAFIN Section) Police-MAFINupgrade Replacement 10,000 0 0 0 10,000 58,000 5 years 0
2018 MPD Police-Taser Replacement 59,800 0 0 0 59,800 364,000 7 Years 0
2018 MPD Police-SquadVideo Replacement 80,000 0 0 0 80,000 440,000 6 Years 0
2018 MPD Police-PlateRecog Replacement 4,000 0 0 0 4,000 57,000 6 Years 0
2018 MPD Police-LabInfoSys Replacement 30,000 0 0 0 30,000 150,000 5 Years 0
2018 MPD Police-DigitalDictation Replacement 15,000 0 0 0 15,000 185,000 4 Years 0
2018 MPD Police-MDC Replacement 350,000 0 0 0 350,000 1,680,000 8 Years 0
2018 MPD Police-DigitalImage Replacement 40,000 0 0 0 40,000 40,000 4 Years 0
2018 MPD Police-Cameras Replacement 5,000 0 0 0 5,000 25,000 4 Years 0
2018 MPD Police-APS-Pawn Addition 50,000 0 0 0 50,000 250,000 5 years 0
2018 MPD Police-BodyCameras Addition 100,000 0 0 0 100,000 2,490,000 4 Years 400,000
2018 MPD Police-MobilePrinters Replacement 24,000 0 0 0 24,000 168,000 5 years 0
2018 MPD - Traffic Investigation Police-CrashData Addition 2,399 0 0 0 2,399 23,893 1 year 0
2018 MPD - Traffic Investigation Police-TrimbleStation Replacement 200 0 0 0 200 40,800 10 years 0
2018 MPD Police-SIC Replacement 164,250 0 0 0 164,250 672,000 Varies 0
2018 MPD Police-CameraTrailers Replacement 10,000 0 0 0 10,000 84,000 8 years 0
2018 MPD Police-PSCameras Replacement 225,000 0 0 0 225,000 1,012,500 5 years 0
2018 MPD Police-ATAC-SW Addition 15,000 0 0 0 15,000 75,000 Indefinite 0
2018 MPD Police-HandgunProgram Addition 100,000 0 0 0 100,000 450,000 8 Years 0
2018 MPD Police-Rifles Replacement 25,000 0 0 0 25,000 125,000 10 Years 0
2018 Fire Fire-PPE Replacement 108,000 0 0 0 108,000 540,000 5-10 years 0
2018 Fire Fire-Fire Hose Replacement 21,000 0 0 0 21,000 105,000 10-20 years 0
2018 Fire Fire-Furniture Replacement 24,000 0 0 0 24,000 106,000 10 years 0
2018 Fire Fire-Thermal Imagers Replacement 30,000 0 0 0 30,000 150,000 3-7 years 0
2018 Fire Fire-HazMat Replacement 20,000 0 0 0 20,000 100,000 5 years 0
2018 Fire Fire-MDC's Replacement 36,000 0 0 0 36,000 144,000 3-5 years 0
2018 Fire Fire-FireHouse Replacement 15,000 0 0 0 15,000 30,000 5 years 0
2018 Fire Fire-EOTF Replacement 5,000 0 0 0 5,000 156,500 5 years 0
2018 Solid Waste and Recycling SW&R-Packer Replacement 1,116,150 0 1,116,150 0 0 5,942,518 10-12 years 0
2018 Solid Waste and Recycling SW&R-Cart Service Truck Replacement 82,000 0 82,000 0 0 1,768,000 15 years 0
2018 Solid Waste and Recycling SW&R-PM Truck Replacement 362,000 0 362,000 0 0 490,000 15 years 0
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2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND

YEAR DEPARTMENT TITLE TYPE COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2018 Solid Waste and Recycling SW&R-Roll-off Truck Replacement 170,000 0 170,000 0 0 170,000 12-14 years 0
2018 Solid Waste and Recycling SW&R-Graffiti Truck Replacement 170,000 0 0 0 170,000 170,000 10-12 years 0
2018 BIS Fleet-BIS Replacement 24,848 0 0 21,798 3,050 24,848 Varies 0
2018 CPED Fleet-CPED Replacement 220,251 0 0 188,600 31,651 817,664 Varies 0
2018 Finance Fleet-Finance Replacement 32,272 0 0 29,121 3,151 234,164 Varies 0
2018 Fire Fleet-Fire Replacement 220,444 0 0 193,029 27,415 15,535,920 Varies 0
2018 Police Fleet-Police Replacement 1,426,235 0 0 1,001,703 424,532 12,270,645 Varies 0
2018 PW- Fleet Services Division Fleet-PW-FSD Replacement 114,731 0 0 95,717 19,014 795,390 Varies 0
2018 PW-Fleet Svc Task Unit Equipment Fleet-PW- FSD Task Unit Replacement 4,481,350 0 0 2,990,876 1,490,474 10,170,481 Varies 0
2018 PW- Surface Water & Sewers Fleet-PW-SW&S Replacement 1,069,790 0 0 748,629 321,161 2,528,476 Varies 0
2018 PW-Transportation Maintenance & Fleet-PW-TM&R Replacement 1,119,897 0 0 984,982 134,915 9,342,472 Varies 0
2018 PW- Transportation Planning & Fleet-PW-TP&E Replacement 274,000 0 0 244,638 29,362 562,444 Varies 0
2018 PW-Traffic Fleet-PW-Traffic Replacement 646,210 0 0 581,097 65,113 2,832,886 Varies 0
2018 PW-Water Fleet-PW-Water Replacement 144,724 0 0 119,142 25,582 2,091,443 Varies 0
2018 Regulatory Services Fleet-Reg Services Replacement 277,377 0 0 251,540 25,837 1,207,352 Varies 0
2018 PW_ Sanitary Sewer SanSewerAnnualProg Other 60,000 0 60,000 0 0 300,000 0 0
2018 PW_ Sanitary Storm StormSewerAnnual Prog Other 60,000 0 60,000 0 0 300,000 0 0
2018 PW-Traffic & Parking Services TrafficPkgSvcs-ParkingRamps Renovation 1,700,000 0 1,700,000 0 0 8,750,000 10-20 years 0
2018 PW_ Water WaterAnnualProg Other 950,000 0 950,000 0 0 4,750,000 0 0
2018 Human Resources HR-Onboarding Addition 54,636 0 0 0 54,636 265,457 5 years 0 
2018 Human Resources HR-Succession Planning Addition 136,591 0 0 0 136,591 663,642 5 years 0 

2018 Total 17,347,003 0 4,500,150 7,450,870 5,395,984 125,187,462 0 1,130,895
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2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND

YEAR DEPARTMENT TITLE TYPE COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2019 Section
2019 Assessor's Department Assessor-Cell Phones Addition 12,000 0 0 0 12,000 60,000 3 Years 12,000
2019 Office of the City Clerk CityClerk-VotingBooths Replacement 20,000 0 0 0 20,000 100,000 20 years 3,500
2019 Civil Rights CivRights-CCD Replacement 50,640 0 0 0 50,640 253,200 20 years 15,000
2019 CPED CPED - IT Sales Force CRM Replacement 10,000 0 0 0 10,000 60,000 5 years 0
2019 Property Services FPS-CityFurniture Replacement 502,500 0 0 0 502,500 8,598,500 5 years 0
2019 Information Technology IT-Innovation & Training Center Replacement 50,000 0 0 0 50,000 400,000 5 years 0
2019 Information Technology (IT) IT-IT Outsourcing Transition Addition 50,000 0 0 0 50,000 3,100,000 5 years 210,000
2019 Information Technology IT-Technology Tool Refresh Replacement 10,000 0 0 0 10,000 50,000 5 years 0
2019 Office of Emergency Management OEM-EOTF127 Replacement 8,000 0 0 0 8,000 49,000 7 Years 0
2019 Office of Emergency Management OEM-EOTF 128 Replacement 8,000 0 0 0 8,000 39,000 7 Years 0
2019 MPD Crime Lab Unit Police-SATA drives Addition 6,208 0 0 0 6,208 31,040 5 years 0
2019 MPD Crime Lab Unit Police-AvidVideo Replacement 1,500 0 0 0 1,500 20,195 5 years 0
2019 MPD Crime Lab Unit Police-LabAccred Replacement 6,000 0 0 0 6,000 30,000 1 years 0
2019 Crime Lab Unit (MAFIN Section) Police-MAFINupgrade Replacement 10,000 0 0 0 10,000 58,000 5 years 0
2019 MPD Police-Taser Replacement 59,800 0 0 0 59,800 364,000 7 Years 0
2019 MPD Crime Lab Unit (Firearms Police-Microscope Replacement 75,000 0 0 0 75,000 90,000 20 years 0
2019 MPD Police-APS Replacement 60,000 0 0 0 60,000 60,000 4 Years 0
2019 MPD Police-SquadVideo Replacement 80,000 0 0 0 80,000 440,000 6 Years 0
2019 MPD Police-PlateRecog Replacement 4,000 0 0 0 4,000 57,000 6 Years 0
2019 MPD Police-LabInfoSys Replacement 30,000 0 0 0 30,000 150,000 5 Years 0
2019 MPD Police-DigitalDictation Replacement 15,000 0 0 0 15,000 185,000 4 Years 0
2019 MPD Police-MDC Replacement 280,000 0 0 0 280,000 1,680,000 8 Years 0
2019 MPD Police-Cameras Replacement 5,000 0 0 0 5,000 25,000 4 Years 0
2019 MPD Police-APS-Pawn Addition 50,000 0 0 0 50,000 250,000 5 years 0
2019 MPD Police-BodyCameras Addition 1,050,000 0 0 0 1,050,000 2,490,000 4 Years 400,000
2019 MPD Police-MobilePrinters Replacement 24,000 0 0 0 24,000 168,000 5 years 0
2019 MPD - Traffic Investigation Police-CrashData Addition 2,899 0 0 0 2,899 23,893 1 year 0
2019 MPD - Traffic Investigation Police-TrimbleStation Replacement 200 0 0 0 200 40,800 10 years 0
2019 MPD Police-SIC Replacement 150,000 0 0 0 150,000 672,000 Varies 0
2019 MPD Police-CameraTrailers Replacement 40,000 0 0 0 40,000 84,000 8 years 0
2019 MPD Police-PSCameras Replacement 112,500 0 0 0 112,500 1,012,500 5 years 0
2019 MPD Police-ATAC-SW Addition 15,000 0 0 0 15,000 75,000 Indefinite 0
2019 MPD Police-HandgunProgram Addition 50,000 0 0 0 50,000 450,000 8 Years 0
2019 MPD Police-Rifles Replacement 25,000 0 0 0 25,000 125,000 10 Years 0
2019 Fire Fire-PPE Replacement 108,000 0 0 0 108,000 540,000 5-10 years 0
2019 Fire Fire-Fire Hose Replacement 21,000 0 0 0 21,000 105,000 10-20 years 0
2019 Fire Fire-Furniture Replacement 24,000 0 0 0 24,000 106,000 10 years 0
2019 Fire Fire-Thermal Imagers Replacement 30,000 0 0 0 30,000 150,000 3-7 years 0
2019 Fire Fire-Jaws Replacement 35,000 0 0 0 35,000 35,000 10 years 0
2019 Fire Fire-HazMat Replacement 20,000 0 0 0 20,000 100,000 5 years 0
2019 Fire Fire-MDC's Replacement 36,000 0 0 0 36,000 144,000 3-5 years 0
2019 Fire Fire-EOTF Replacement 5,000 0 0 0 5,000 156,500 5 years 0
2019 Solid Waste and Recycling SW&R-Packer Replacement 1,576,000 0 1,576,000 0 0 5,942,518 10-12 years 0
2019 Solid Waste and Recycling SW&R-Cart Service Truck Replacement 1,576,000 0 1,576,000 0 0 1,768,000 15 years 0
2019 CPED Fleet-CPED Replacement 160,816 0 0 142,916 17,901 817,664 Varies 0
2019 Finance Fleet-Finance Replacement 138,955 0 0 124,324 14,631 234,164 Varies 0
2019 Fire Fleet-Fire Replacement 11,561,992 0 0 10,549,859 1,012,133 15,535,920 Varies 0
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2015 - 2019 CAPITAL ASSET REQUEST SYSTEM (CARS)
Requests and Recommendation by Year ANNUAL RECOMMEND TOTAL RECOMMEND

PROJECT PROJECT ANNUAL GRANT UTILITY SPEC REV/ GENERAL FIVE YEAR USEFUL OPERATING TOTAL OTHER GEN FUND

YEAR DEPARTMENT TITLE TYPE COST FUNDING EN TERPRISE FUND BAL FUND COST LIFE COST AMOUNT FUNDING AMOUNT

2019 Health Fleet-Health Replacement 121,433 0 0 107,922 13,511 148,154 Varies 0
2019 Police Fleet-Police Replacement 3,588,720 0 0 2,755,453 833,267 12,270,645 Varies 0
2019 PW- Fleet Services Division Fleet-PW-FSD Replacement 151,622 0 0 122,074 29,548 795,390 Varies 0
2019 PW-Fleet Svc Task Unit Equipment Fleet-PW- FSD Task Unit Replacement 715,129 0 0 542,265 172,864 10,170,481 Varies 0
2019 PW-Safety Fleet-PW-Safety Replacement 23,771 0 0 21,111 2,660 23,771 Varies 0
2019 PW- Surface Water & Sewers Fleet-PW-SW&S Replacement 511,374 0 0 286,655 224,719 2,528,476 Varies 0
2019 PW-Transportation Maintenance & Fleet-PW-TM&R Replacement 1,267,568 0 0 1,138,849 128,719 9,342,472 Varies 0
2019 PW- Transportation Planning & Fleet-PW-TP&E Replacement 69,929 0 0 52,212 17,717 562,444 Varies 0
2019 PW-Traffic Fleet-PW-Traffic Replacement 274,828 0 0 240,605 34,223 2,832,886 Varies 0
2019 PW-Water Fleet-PW-Water Replacement 590,679 0 0 599,116 (8,437) 2,091,443 Varies 0
2019 Regulatory Services Fleet-Reg Services Replacement 125,026 0 0 109,288 15,738 1,207,352 Varies 0
2019 PW_ Sanitary Sewer SanSewerAnnualProg Other 60,000 0 60,000 0 0 300,000 0 0
2019 PW_ Sanitary Storm StormSewerAnnual Prog Other 60,000 0 60,000 0 0 300,000 0 0
2019 PW-Traffic & Parking Services TrafficPkgSvcs-ParkingRamps Renovation 1,700,000 0 1,700,000 0 0 8,750,000 10-20 years 0
2019 PW_ Water WaterAnnualProg Other 950,000 0 950,000 0 0 4,750,000 0 0
2019 Human Resources HR-Onboarding Addition 56,275 0 0 0 56,275 265,457 5 years 0 
2019 Human Resources HR-Succession Planning Addition 140,689 0 0 0 140,689 663,642 5 years 0 

2019 Total 28,573,053 0 5,922,000 16,792,649 5,858,404 125,187,462 0 1,130,895

Grand Total Requests 125,202,462 308,000 27,575,643 47,027,195 50,291,624

ANNUAL GRANT UTILITY SPEC REV/ GENERAL REQUESTED
Five-Year Program Summary YEAR COST FUNDING EN TERPRISE FUND BAL FUND FUNDING

2015 35,387,468 308,000 6,522,493 8,198,557 20,358,418 35,387,468          
2016 25,323,575 0 6,461,000 8,064,887 10,797,688 25,323,575          
2017 18,571,363 0 4,170,000 6,520,232 7,881,131 18,571,363          
2018 17,347,003 0 4,500,150 7,450,870 5,395,984 17,347,003          
2019 28,573,053 0 5,922,000 16,792,649 5,858,404 28,573,053          
Grand Total 125,202,462 308,000 27,575,643 47,027,195 50,291,624 125,202,462  

Year Replacement Addition Upgrade Renovation Other Total
2015 22,441,463      7,326,005      100,000        4,450,000      1,070,000      35,387,468          
2016 18,957,718      1,495,857      100,000        3,700,000      1,070,000      25,323,575          
2017 15,104,598      571,765         125,000        1,700,000      1,070,000      18,571,363          
2018 14,050,169      526,834         -                1,700,000      1,070,000      17,347,003          
2019 24,369,982      1,433,071      -                1,700,000      1,070,000      28,573,053          
Grand Total 94,923,930      11,353,532    325,000        13,250,000    5,350,000      125,202,462  

Requests by Year and Funding Source

Requests by Year and Type
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