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What information is being presented? 
The following are the direct notes from the two Community Engagement Forums held on July 31, 2014 at the East Phillips Cultural Center and August 2, 2014 at the Folwell Park Community Center. These are the exact notes taken by the note takers at each table. The notes have not been edited.


Why I am receiving this information? 
You participated at one of the events. As part of the City of Minneapolis’ Principles of Engagement, the Neighborhood and Community Relations department is reporting back to you and the community the notes that were taken at the event. Before the department or the City’s Neighborhood and Community Engagement Commission (NCEC) identify any themes or recommendations from the notes, you are given the opportunity to review them to ensure they have captured the discussions at your table. You can find the City’s Principles of Engagement at: www.minneapolismn.gov/ncr/ncr_community-engagement. 


What if the notes are incorrect? 
If you think we missed something or it is incorrect, please send us an email at NCR@minneapolismn.gov. We will add your comments to the notes.


How this information be used?
The two community engagement forums are part of the City’s Blueprint for Equitable Engagement, which is a multi-year strategic action plan to ensure an equitable community engagement system for the City of Minneapolis.
The City’s Neighborhood and Community Relations (NCR) department and the Neighborhood and Community Engagement Commission (NCEC) are utilizing an engagement strategy to create an equitable engagement system ensuring all community voices are sought and valued. A series of community conversations across the City have been occurring during the summer to inform the City and the NCEC on best ways achieve our goal. 

How can I follow the outcomes from this meeting?
The NCR department and the NCEC will be looking for themes and ideas generated from the two community engagement forums, as well as the other community conversation during the month of October and November with a report to be made to the City Council in December, 2014. You can follow the NCEC’s work at: www.minneapolismn.gov/ncr. A copy of this report will also be sent to you.

For more information about the Blueprint for Equitable Engagement, please check out:
www.minneapolismn.gov/ncr/initiatives/EquitableEngagement. 


July 31, 2014
East Phillips Cultural Center
6:00 pm – 9:00 pm
Community Engagement Forum Notes 

Number of Attendees: 123

Q1) Describe how you see equity in community engagement for the city?

· Lack of city presence in new equity discussions; these forums have demonstrated understanding food, times, locations…
· City having functioning neighborhood groups has been an important aspect 
· Grassroots neighborhoods based engagement then bringing them up to this level
· Discover possible metrics around equity and community engagement 
· Engaging renters seem to be least involved
· NNO social events in apt building 
· Expanding staff within neighborhood orgs
· Meet people where they already are
· Community creation
· Leadership opportunities
· Shared vision/hope and commitment
· Need more youth voice and active outreach
· Education opportunities should be available out in the community/neighborhood
· More representation in the city departments
· Diversity
· More Mpls residency
· More homeownership in Latino community (helpful for stability in these communities)
· Hopeful to build engagement, long term stakeholders and local leadership)
· Ways to engage beyond meetings
· More and more diverse organizers working in engagement
· (page1b) Address difficulty around communicating around crime and safety
· More accessible compared to other cities
· A lot of limitations based on income and who the city listens too
· Forty years ago hiring and electing people of color now better but not excellent
· City trying to reach out to community and to engage more efforts are going
· Will work well when specialists reaches and interacts with people and programs at the city
· Economic mobility and opportunities vary throughout the city
· I am an engaged citizen but have little access to information
· City processes accessible to everyone, process-time-location
· Simplified system-one policy board-put money in hands of neighborhood boards
· Mobilize those who aren’t at table
· Focus should be empowerment, not engagement, empowerment comes with money
· Need more than engagement, people need to compromise -so people can bring ideas -be heard
· Platform for people of all types and ages
· Excited to see city is thinking about who has historically empowered

Q2) What does an engaged community look like for you?  in your community? your neighborhood? 

· Everyone knows who represents them
· Community gathers to bring people together
· People share information through various means
· Balance meetings with a variety of family friendly gatherings
· Hold meetings in different languages
· Accessibility for public transportation, education
· People now, then neighborhoods
· Engagement happening in the neighborhoods
· Many means of communications not only email and phone
· Seniors are less engaged in my neighborhood
· Engaged community is a community that is empowered and feels connected to the city
· Community engagement happens in the community, city should support that
· Safety and belonging
· >homeownership
· Renters~building block 
· National out nights can engage community
· Connecting within a neighborhood
· Attending public meetings
· Engaging communities into the strategic planning of the city
· Strategic plans should reflect the norms, values and culture of the people
· Push for political and policy solutions such as affordable housing
· Having enough funds to leverage  of the projects - community building projects
· Open space welcoming environment
· Building on successful NRP neighborhoods base $ for capital costs -planned by neighborhood people using existing model
· Where people care beyond themselves-dilemma that there are people who choose not to be engaged—need to respect
· Everybody should talk people should listen-opportunity to have  house/ walk feel safe
· Everyone economically well off—everyone has decent life, jobs, daycare, schools…
· Took 5 ½ years to put this community center together -if you want to go far go together -but involving everyone takes time. Going to everyone to get them involved.

Q3) What are your biggest rewards being engaged as residents? 

· Being a part of city task forces and leadership opportunity
· Builds trust with city
· Develops ownerships and breakdowns political silos
· Feeling of comfort
· Ownership of community
· Picking up trash, going to PTA meetings
· Influence funding, (example NRP program)
· Neighborhood becomes a better place to live
· safety
· >Building relationships
· >Vity response to issues
· >More voters
· >Neighborhoods allow people to  hold ED’s accountable
· Neighborhoods are hubs for city leadership
· Sounding board connecting the dots
· Helping the community improve/ meeting your neighbors
· Getting an education about what is happening in your neighborhood/city
· Helping to solve problems and being a part of the solution
· Opportunity to make elected officials more accountable
· Less barriers and hesitancy in the future as people become more engaged
· Builds trust amongst neighbors, elected’s…
· Creating relationships
· The city listening to me or to us, feel represented, valued and have access to contribute
· Power to act or to influence
· Marginalized lack the power to influence
· Access to more information
· Accountability-the more you are engaged to your elected representatives the more they listen
· For some people knowing what is happening is a reward
· Biggest reward is change what you want to change but engage first
· Based on personality, being engaged in community is a personal reward
· People that  we have met, builds community
· People that you meet- new friends everyday
· some people change over time but some stay a long time
· You feel  safer more secure, happier
· Change (e.g. note this was crossed off…east Phillips) community
· Know more people than would otherwise know when something  goes wrong  people to turn to
· Seeing what community can do (e.g. community  garden, serving refugees)
· Ownership -hope or belief in positive change
· Less crime
· Feel safer
· Know more people
· Friendships
· Opportunity to make change
· Easy to resolve problems - less angry
· Understanding between Gov. and citizens
· More engaged you are the more you know
· More likely to stay
· Stay longer- committed community - sense of pride
· Resident leadership
· Information sharing 
· Feeling a part of a bigger than yourself: sense of community
· Homes, structure, equity - caring & acting with the neighborhood. 



Q4) How often are you engaged with city leaders, neighborhood orgs, city council, NCEC, city boards and commissions?

· Feels opportunities exist
· Not a lot of opportunity to engage from grassroots level
· Need for clearer way to connect with city staff through 311
· Ability to directly connect with city staff
· People that aren’t engaged
· Responses within a day
· On board of neighborhood groups
· Involved in church
· Lifelong residents have a lot of engagement with city leaders
· Problem for new comers to get beyond the barriers presented by formality and structure of boards and commissions
· NCEC also difficult for new board members
· Neighborhood groups are independent boards engaged with government partners e.g. parks, police
· Less engaged need to engage need to go to east African malls, community centers to get them involved
· Email communication is not enough for underrepresented communities
· More engaged with neighborhood orgs
· Less engaged with city
· Mode of communication not effective
· Work for the county but not engaged with council or other city departments
· Not engaged with NCEC not even once
· As a neighborhood the more you need to advance your engagement the more you need more info, English, education, and also takes more from yourself
· I emailed my council member and get back from another council member does not have email you need to fill out form
· VOTING
· Reaching out to City Council members
· CPED
· Civil Rights Dept.
· Reading the City Newsletter
· City Council comes to festivals
· Neighborhood Assoc. some 
· Letters, emails, phone calls
· Presented
· Testify @ City Council 
· To participate (view) 
· Came to Community meetings
· Using personal connections: networking 

Q5) What would it take to get you more involved with city leadership, neighborhood orgs, city council, NCEC, city boards and commissions?

· A job would be great
· Don’t assume that renters don’t want to be involved
· Frequency, time for others it may be finical or mobility
· May get skewed results because this is a self-selecting group
· Have multitude of navigators within community so  everyone knows how to make connections
· Takes time to get engaged
· Prepping for conversation at tonight’s meeting not happy with this meeting structure
· Smaller neighborhood centers are the feeders for neighborhood board members (ex. safety, housing committees)
· Having more problem solving venues for neighborhoods
· Sharing communicating with others on creative ways they solve their problems
· Success breeds success
· Being intentional inclusive
· Food
· Youth have more influence with city leadership
· Social events
· Being able to recognize leadership and give them recognition 
· would love to see more voters
· Why is it necessary to get involved with leadership (e.g. calls to leadership awaiting staff to address issue—council office)
· Power dynamics should be flipped 
· not community>city government, but city> community
· Voting as involvement and civic engagement
· example trust diminished by lack of vote for/referendum on stadium
· We need to strengthen not weaken people’s right to vote
· Full time day job is part of the imbalance power dynamic / makes it harder for people
· Train parents for various community leadership roles (coaches and mentors)
· More school curriculum on what the city leadership,  structure, ,civic engagement
· Messages that favor outsiders over local talent
· Problem when people cross the  border; suddenly their degrees, credentials, skills, talents don’t matter /don’t translate in this country
· When people don’t see problems fixed as well or quickly in their neighborhoods/ they say why bother getting involved our voice doesn’t matter
· City departments tend to hold community meetings when there is an issue or crisis they want to address rather than a head of time to get peoples engagement and ideas
· City leaders should go out to the streets and reach people where they are
· The neighborhood organizations is one way to engage and definitely reaching out to cultural communities is another
· I want to influence the policy decisions, if not I do not feel engaged
· Lack of information about what the city council do, what the mayor or departments do, website is not the best way 
· I like 311 for accessibility
· Home grown Mpls, NCR are my best experience
· Create a Facebook page
· Advance Notice
· Prior Notice
· Clear communication
· Going to the meetings
· FREE FOOD!
· FUN
· Results from my input
· Coming together for a change. * Open Environment 
· Less red tape. Less borders. 
· Fewer acronyms: etc. NCR
· Simple contracts
· Childcare
· Translations- interpretations - paid for by NCR :)
· Access
· Language lines 
· Alternative opportunities
· Peer encouragement 
· Jobs - flyer neighbor
· Opinions matter
· Guilt
· Purpose 	
· Skill/ perspective needed
· Flatten likeminded ppl. 























August 2, 2014
Folwell Community Center
9:00 am – Noon
Community Engagement Forum Notes 

Number of Attendees: 54

Q1) Describe how you see EQUITY in community engagement for the City? 

· (*PLAN NOT BASED ON RACE.)
· TRANSLATION 4 other cultures 
· Police interpreters 
· (* Not diversity enough) 
· 1 Mpls - Grant to receive equity from the City
· Library (open to the public)
· Parks (NOT enough outreach, programming) Cultural specific 
· Data practice
· NCR
· City efforts to create work groups that represent the people they serve
· Broad community events that draw people in
· Turning traditional engagement into something that works better for people
· Reminding people about why there involvement is important
· Meaningful engagement that results in tangible engagement
· Going out to neighborhoods earlier in the process
· What channels do we accept for involvement 
· Draw new faces / voices
· Proactive effort to ensure all voices/ under rep. communities are heard
· Disconnected —all voices are not heard
· Great recreational opportunities —> superficial engagement
· Disconnected until election time/ lack of meeting community  where it is
· Little barriers/ feels safe in Mpls! work to do especially police department
· Engage more around services/ department 
· More education needs to exist to communicate with residents on how to engage find new channels, new channels, inform of opportunities in advance
· Ensure communities know it’s okay to engage
· Long way to go. need to be more inclusive of communities who speak a second language
· African American community voices their needs to be equity in transportation
· Rail line/street car should be expanded north Minneapolis next
· More communities need more opportunities for engagement
· Multi language staff in city department
· Great effort with some engagement
· More work to be done
· City needs to walk the walk and not talk the talk
· Community leader need to be more involved
· City much more diverse
· Biggest thing is making sure everyone has a place
· Seeing more elected officials out in session
· Making sure everyone has a place
· Equity and community is different for each area of the city
· South Minneapolis has vibrant stores great business
· not happening in north Minneapolis

Q2) What does engaged community look like for you? Within your community? Your neighborhood? 

· People having conversations 
· Collective - looking outside of ourselves
· Bottom up
· Public spaces; parks, community gardens
· Resident V RACE
· People not missing from the conversation of the community
· Festivals
· Newspaper
· Next door / People feel empowered to take some action
· Community Garden
· Block clubs 
· NAT' Night Out 
· Food
· Gathering Places
· Facebook pages
· Block patrol
· Board members encourage the neighbors & business 
· Youth activities
· Connecting w/ neighbors - networking 
· Neighborhood Assoc.
· Dog Parks
· Sticking Together - Strengthen w/ neighbors
· Empathy w/ neighbors 
· Decision makers need to hear from residents
· Seeing representation of the people from the community
· Creating ongoing dialogue
· So often engagement feels confrontational
· In an engaged community we are empowered to create positive change
· Not shying away from disagreement, but not allowing negative voices to overpower other voices
· Step up/step - tool from hearing from less vocal members
· Respecting others not being afraid
· Engagement is hard; requires  trust, we share the same priorities
· Setting group rules that encourages others
· Same outcome desired but have different procedure
· Representation of each group
· People work @ city, live in city (as first priority) budding visibility for the work of the city by increasing accessibility for work of city by increasing accessibility 
· Moving away from top down government
· Prioritizing based on what people want
· Today’s dialogue
· City leaders seek community rather than community seeking city leaders
· Everyone participate @ neighborhood level
· Change perspective of the community
· Identifying different engagement models  work in community
· Diversifying leadership structure/ decision makers
· Improve  engagement W/ neighborhood associations —> landlords, tenants
· Utilize city data to improve engagement
· City should reflect make up of Minneapolis
· Neighborhood associations expanding outreach efforts (beyond national night out)
· Comfortable going to city leadership to talk about issues inside & out of the community
· Actions speak louder than words. Take action steps
· Specific things people can do beyond having conversations. concrete next steps
· Neighborhood put input into Webber park community pool.  First time the community center is built the way the community decide
· open forums  with neighborhood residents
· Access to information & contacts /power
· Action plan established and the follow though
· Timely action
· Access to community/ neighborhood reps
· Understand disparity & access
· Serve on boards in community
· Having control over drugs and guns 
· Having connection with people around community
· Everyone has a voice, valued
· Where community feels like they can parent the children (takes a community to raise a village)
· Being respectful to area (police need to be respectful to community)
· Holding community accountable
· Community needs to police themselves north Minneapolis
· Inclusive to everyone
· Deep friendship
· Guiding young people to jobs
· Having more engagement sessions for community input
· Meet people through gardening
· Annual event in neighborhood w folk to mix + mingle -> how to engage all people
· Hawthorne Huddle
· Shift in community paradigm - how to have more members from different communities get to know one another
· Have to get out in community to ask tough questions -> door survey
· Accountability from top down
· People in power represent communities
· How to make politician accountable? 
· Community engagement vs. authentic community engagement opportunities
· Go to community + gage interest
· Come and speak leave (people in power)	 
· Real conversations w/ community members
· How to make renters feel like they have stake in neighborhood? Make them feel like they have invested interest
· How to connect voices in & around community 

Q3) What are your biggest rewards being engaged as residents? 

· Less crime
· Feel safer
· Know more pp.
· Friendships
· Opportunity to make change
· Easy to resolve problems - less angry
· Helping to accomplish things that really matter to the neighborhood
· Having a voice 
· Hope for real change - seeing what we talk about come to life
· As city employees, realizing how much expertise exists in community 
· So rewarding to meet face to face with residents
· Compared to other communities, there is a real opportunity to make a difference and that makes it worthwhile to be involved.  The belief that people can make a difference
· Involvement lets you see what is happening and how people are creating results
· Fewer surprises - you become an insider
· Need to decentralize power to get things done, this leads to more influence
· There is hope in being involved at community level (vs. national, gov.)
· Being able to understand processes
· Understanding city goals and where we are right now
· Connection points, support for organizations/ business
· Important outreach, identifying processes
· Being able to get  a policy changed that impacts lives
· More informed 
· Empowered 
· Evolve
· Being a part of community/ neighborhood 
· See results of your ideas —> results
· Able to make a difference, feeling listened to
· Contribution
· Talking to city leaders and they understand the community needs
· “People who look like me” need to be involved community specific patrolling north Mpls.
· Having more educated citizens in the community for better understanding
· Having council members outreach in the neighborhood (keep the neighborhood clean)
· Council members and city offices need to know the community (hearing the community)
· Having city county people at meetings
· Police handle the community
· Cons -what need are
· Jobs
· needs of families
· Having conversation with community
· Council members need to make time and effort
· Having resources
· Interested in problems in community to make a better city
· Safer community
· Economy growing
· Would like to see local people 
· Making sure council members make time for meeting community
· Making sure city officials are more engaged with community (what can they achieve with resources)
· more engagement 
· redistribution of economic opportunities
· voter turn out
· more opportunity to engage policy + decision makers
· the decisions that happen in the time between traditional meetings
· Real neighbors 
· ? it’s your home, where community is connected + people know each other
· Reward indicates superior/inferior relationships between policy/decision makers + citizens
· Lower crime
· City council recognizes neighborhood associations
· 'Reward' vs. what should be happening naturally, some communities still fighting for equity + basic services
· Personal relationships being built through one to one
· Need different perspectives to expound thinking around a particular issue -> people who will ask why
· Accountability among elected officials 	
· Sometimes people step down which allows room for new voice + energy 

Q4) How often are you engaged with city leaders, neighborhood orgs, city council, NCEC, city boards and commissions?

· Not as much as I should -energy, time for engagement.  Frustration from nothing coming from involvement and limited resources
· Intention to be more engaged but life conflicts
· Need to feel like involvement will have positive results given the demands of daily life
· 1X - isn’t aware of other opportunities
· Always (landlord) community association
· Improved since joining neighborhood board
· Engaged; took-time, had to figure systems out
· From time to time neighborhood associations
· Personally, not much but now that I am aware I will engage more
· A couple times a month; neighborhood organization
· Hennepin County Commissioner on neighborhood org boards
· Not engaged (check mark)
· Once chief of police was at community event at church, signed up for volunteer have not been followed up with-no response
· Unless you’re part of a community group, you are left out.
· Social media
· One said not as much as they should be 
· Need to be broadly announced and being informed
· Participating and engagement
· Understanding what is city academy
· Couple times a week (city officials)
· Couple times a week (community level, NBO meeting 
· Not regularly engaged with the city
· One engaged monthly  in neighborhood meeting
· Block party
· Different events
· Most of the group said every day
· Would like to make sure community is more engaged of meetings
· Building relationship with city
· Not often
· Penalties for people who engage 
· Are folks intimidated?
· Monthly
· Policy/decision makers should begin meeting people where they are -> door knocking, getting into communities + meeting face to face
· Form partnerships with others to move strategically toward change you would like to see
· Some legislators want to meet
· Lots of layers to government structure which can make it difficult to move the dial forward
· Certain groups have more leverage to get face time, City leadership may get pressure to meet w/ certain groups -> are they saving face + avoid backlash? 
· How to hold people accountable? 	
· Schedule meetings @ time when people can meet

Q5) What would it take to get you more involved with city leadership, neighborhood orgs, city council, NCEC, city boards and commissions?

· Lack of consistent knowledge of what’s happening navigating bureaucracy 
· Social media helps, but cultivating  the network is still hard
· Show people they can give back -unique contributions  valued
· Feeling engaged with neighborhood, but not with city,  City has felt more about “rules”
· Engagement is different between cultures but the city's structure has not allowed for this.
· City feels very rigid top down
· Alternative ways to create involvement  should be recognized
· People come to celebrations/events, but not meetings
· People congregate  around  food
· Doing the hard work of broad involvement but finding ways to make it easy and collecting the data and sharing with city
· Giving people the information they need to get involved
· Time of day may affect participation -> form of elimination
· Location issues -> will set meeting, but will say location TBD
· Digital divide -> how to address this issue to create more inclusion for folks w/ out access
· Must be creative + go meet people where they are, be cognitive of needs of a group that you are attempting to engage -> childcare, food, transport
· Be at the bus stops, interact w/ people in untraditional spaces
· Accountability -> how to reflect community amongst people in power
· Use time differently-> people can door knock instead of me
· Change in ideologies of leadership
· Understanding purpose + how he/she can fit in
· Being informed  of opportunities/ scheduling-offer varying times
· City expressing clear goals/ intended outcomes
· Providing results, action items
· Utilize social media to inform and engage
· Boards and Commissions —> pay for parking/childcare-more accommodations
· No response when I try to volunteer
· Organize neighborhood groups around  issues that neighborhood groups care about
· Email lists
· Leaders need to be involved in neighborhoods/community
· Different times/ day that leaders are available
· See leaders in neighborhoods outside of campaign time
· Political parties involved at grassroots level
· Community proactive to push issues and engage and city leadership
· City leadership needs to respond to issues brought up by community members
· Using formal paths have not lead to results 
· We need responses
· Needs to value approach of community organizing
· Just do it
· 311 needs to know more information
· Public relations
· NBO need to communicate more information
· Building that trust  and engagement to community
· 311 really helpful (efficient)
· 311 need to be really knowledgeable
· Sending emails to the community
· Having awareness and knowledge (engagement with community)
· People in focus session connecting on a personal level for conversation
· Passionate people in city organizations
· Not having self serving people at meetings
· People not getting engaged because of safety
· Citizens need to engage more in communities











Action Questions (for both days) – What action can we take in the next 12 months to create an equitable engagement model in city?  (Post It Outcomes)

· Expectations of engagement in all departments (not just NCR)
· Video Record HPC meetings
· Votes representing residential input
· Build trust by enforcing ordinances equitably
· Advance notice 
· Distribute brief messages about issues with link to details
· People of Color Hired to Positions of Policy Making “We are tired of “your” ways
· website listing communities + ways to get involved; meetings with open ballot; online community posting board 
· Open data
· Use data to identify what blocks need more outreach (instead of just enforcement)
· Train all public-facing staff to be empathetic (+ evaluate them on it)
· County + City Communication
· No neighborhood special treatment 
· Full disclosure of plans 
· Everyone gets same info at same time
· Easy to find data (website + mani)
· Make city data more accessible example: 311 complaints; use community input to drive decision making. Be sure to include action items and follow up; meet the people and engage the people where they are. No more meetings and more neighborly events. 
· More in-depth + less political leadership training  
· Help Community maintain strong current programs
· Ways to meet neighbors
· Assist neighborhoods in identifying 2-3 specific activities to improve community
· Discover and actively engage missing voices
· Meet the language & cultural needs of communities
· Critically examine exclusive structures and practices.
· Encourage Block Leadership
· Provide leadership outreach/ community training. 
· Increased notice time (i.e. Pub. Hearing), in plain words and multiple languages
· No more closed door meetings 
· Fund projects proposed by communities to meet equity goals 
· 311 satellite offices in neighborhood 
· outreach education in regard to Civic duty; trust; phone/ block clubs/ community
· Entender las diferentes lenguajes 
· term limits for Board members + minimums (reduce); video guides on being a Minneapolitan that's engaged, BBQ for City Council meetings once a quarter
· Create C-SPAN type channel 
· Council & Elected reps cannot dent access to residents outside of their ward to meet with them on city issues
· Sincere conversations about White Privilege
· City Council Committee is an example in the right direction, implementing framework for the future recognizing NO's (neighborhood organizations) as basic City Service
· Accountability (ongoing)* of Neighborhood Boards to be demographically representative 
· Real accountability 
· data sharing with neighborhoods/residents
· Provide $$ for food (% of CPP?)
· Get on Nextdoor.com + have departments push out info
· Term limits for Neighborhood Assn Boards
· Recognize Neighborhood Assn's as basic City Service
· Develop a cultural understanding of your community members
· Adopt-a-Block 4 NNO
· Survey & Publish a transparent census/survey of neighborhood board demographics
· Reign in CPED
· Tener Mas Empleados bilingues 
· Politicians out of neighborhood communication
· Use Relevant media for diff. cultures
· Engagement that is Culturally Specific & Inclusive of Impacted Communities [Race, Age, Gender, Economics...
· Stop stereotyping neighborhoods (there are good people behind "bad boards")
· Stop lumping people together based on race alone; look at what sections of people are already being served by non-governmental organizations, don't duplicate their efforts- partner; Provide ability to pay for food out of CPP funds (perhaps 5% max or so) to help outreach; Provide interpretation/ translation services to neighborhood organizations (free of charge); Explain how NCEC is related to NCR -> who has what authority?
· Translation and interpretation paid for by NCR (for neighborhoods)
· 1 open data 311 outcome data available online
· Be more involved with different cultures languages so they know how to access the system. "steps to get involved" 
· Ensure diversity/ representativeness in community forums (ex. paying people to participate) 
· Have groups based on non-racial traits (i.e. poverty/income, obesity/healthcare, ESL, recent immigrants; Fewer acronyms
· *Draw clear lines between city work and peoples lives + concerns
· Groups based on low-income, disability, recent immigrants -> not race 
· Partner w/ non-gov't orgs who serve certain groups to not duplicate efforts
· 3 online contract - videos - content delivery system - expand
· Leaders need to be more involved with different community and cultures show them access to how system works 
· Providing translators for Events (e.g. sign language, foreign languages) 
· Just talk to people
· Bring the city to the people
· Accountability outreach to grassroots'
· Decrease disparity
· Balanced Engagement Community <-> City 
· Meeting at Events Neighborhood BBQ Lunch & Learn 
· HIRE - inclusive - representative - P.O.C.
· More lead Time for Events & Meetings
· Make use of community members to share info/ conduct outreach
· Work closely with COMMUNITY ORGS (LEDC, Women Venture, African Development Council)
· Translations!; Casual Conversations; Representative workforce; Closer ties to community development orgs 
· Change hiring; seek out "under-represented" communities- POC (low income- and offer incentives ($?) to give input; translation
· Pay a stipend to City board & commission members
· City provides clear ^ equitable expectations for neighborhoods
· Utilizing Technology (e.g. Google hangout Skype Oovoo
· Clarify What type of "engagement" city officials want from public
· City invest serious $ w/ staff to Fix all language translation needs for meetings + documents/ notices; 2) City hire People of Color + at all levels to reflect our diversity; Equitably treat all recommendations
· Use of GIS + share maps publically
· Resident engagement before budget accepted
· Encourage deliberate forms of engagement (education, discussion, impact on decision-making)
· 1) Education; 2) Housin; 3) Honest steps press Fed. Govt towards immigration reform
· Creating leadership/ community development programs/processes to enhance knowledge + capacity of community served; door knocking, coming into community neighborhood center for meetings
· City department co-sponsored neighborhood meetings
· media (social, texting, Facebook, twitter, email, radio, TV, newspaper) for all age groups 
· Listen to residents + help develop action plans.
· Require city depts. to meet with community before budget prop. 
· Childcare provided
· Pay and/or feed me
· City Council Members attend at least 1 neighborhood association meeting for each neighborhood they represent per year
· Develop multi-lingual documents + have interpreters for meetings (Based on languages spoken in that community)
· Candidates are very involved times of campaign, afterward not so much; Be more involved during non-campaign times - community leaders
· *Funding incentives for community improvement plants -> grants to fund projects that address community issues.
· Make meetings accessible/ inclusive) stipends, childcare, interpreters
· Meet with constituents even after election is over. 
· the city must come to community consistently
· Create a best practices manual for neighborhoods to do community engagement
· Enforced Community Engagement (Reflect Community)
· Promote City Academy and provide incentive for attendees for example 1 month of free trash removal or tickets to a Mpls sports event\
· Opportunities for involvement through transparency
· Enforce Neighborhood associations reflect demographics
· Changing the tone
· City Leaders Coming to the Community
· incentivizing funding- based projects @ the neighborhood level to address community issues community grants for improvement strategic planning + issues 
· Create more opportunities for youth- typing, bilingual skills; citizens - livable wages, trade skills, new skills
· knowing what was before so neighborhoods can plan for the future
· City depts. engaging w/ residence before budget
· Clear agendas
· City members presence in non-typical settings
· more tools/resources for neighborhoods/communities
· Flexibility for City Staff hours 
· Hold neighborhoods accountable for community engagement
· Neighborhood + City/NCR relationship better define 
· city getting approval on budgets from residents
· Encourage ease of access through incentives 
· Tie neighborhood $ to how well they represent community 
· Open & clear objectives in meetings & outcomes
· Providing tools to Community Orgs.
· Allow community input to change city policy and structures 
· Clear intentions & with plans to execute
· Greater focus on improving the economic situation for all people in MPLS. Lower unemployment. Especially for communities that are worse off. More jobs that are good jobs.
· Allow neighborhoods to spend money on community building efforts however that looks: food, projects $
· Provide free translation headsets & translators for neighborhood meetings and events! 
· Invite, educate and inform me via multiple channels of communication 
· 2 month - long media to demystify "processes" 
· creative art/activities to demystify city process
· study neighborhood board demographics + compare to the residents they represent
· Commit to Neighborhood Association meetings (presence + good comm.) 
· Offer a 101 about City gov.
· *Outreach with more community folks, to low low income folks
· More direct money for neighborhood orgs. (as in NRD) that accomplish major capital projects determined by neighborhood engagement + allocation of funds
· Empower communities to make financial decisions according to community needs * capital projects
· Communications: Distribute brief messages about issues w/ link to details; increase notice time in plain multiple languages 
· More policy makers of color
· More outreach, advertisement public! neighborhood specific issues; movie night in the park our neighborhood; waive food permit for neighborhood association; paid outreach workers for neighborhoods
· Provide external feedback opportunities- computer feedback stations through neighborhoods; neighborhood associations have the ability to receive livewall + other social media
· fund "outreach officer" for/from each neighborhood
· give neighborhoods flexibility w/ funding
· education on local gov't processes
· Leadership training and comm. circles
· $ to neighborhoods for equitable engagement
· City leaders "table" at bus stops!
· Central place for meetings ^info Citywide; information about what is being discussed at meetings 
· (don't make us choose 3 out of 8... different things matter to different people)
· To do what the community been asking
· Form resident advisory committee
· Surveys about resident concerns
· 1) Do more forums like this one |||
· 2) City Pride Campaign; commercial & bill boards sharing positive facts about Mpls achievements of City Council, celebrating diversity, etc. ||||
· 3) Police- Citizenship Relations ||||
· Fund block clubs & neighborhood orgs.
· Develop an equity preamble for all City & community meetings 
· Meeting City Official before primary/election on community level
· Refocus on empowerment rather temporary engagement
· Block clubs shouldn't be under police. Should be part of neighborhood association so people can connect with each other.
· City invest in skill building of neighborhood associations - training + resources for media, strategic planning, community organizing 
· *Invite people
· *Unconventional approaches – don’t wait for people to come to you, reach out to them, for instance, in parks!
· provide money for organizations to do the work of bringing people to the table; organizations: ethnic, community, disability, youth, seniors, renters, neighborhood associations, and lots of other groups 
· Use social media to engage MPLS residents so more people can participate at any time
· Assistance at all income levels to attend meetings and events: transportation, childcare, refreshments
· Use of electronics to broaden community engagement- headphones, on-line brainstorming and voting
· Use technology, social media, electronics to engage more people; fund translation services for all city services; fund much more targeted outreach of all Minneapolis communities. 
· Conduct forums where people typically gather; City to engage w/ a variety of organizations for feedback, input, etc.; surveys on how well they feel city officials are serving the community; monthly newsletters about upcoming community events; survey about resident concerns; advisory committees
· 1) Develop a hiring practice that gives preferences to MPLS residents and underrepresented demographic areas; 2) Develop an equity preamble for all City and Community meetings; 3) Dedicate resources (money) for an “Armatage of Engagement” to engage under engaged community members – NCR & NCEC and NRP; 4) DO MORE FORUMS LIKE THIS ONE. 
· Top 3 actions taken within the next 12 months -- 1) create a couple of 311 satellite offices in neighborhoods; 2) broaden the distance of notification on regulatory changes - re: more than 350 feet of a development; 3) create voter education programs for neighborhood organizations
· City should identify an initial small set of topics or issues based on need/priority; designate staff to work with organizations and services to inform & require people attend informational & solution focused meetings with decision makers present to get the communities input. 
· Teach neighborhood groups how to talk and work with one another-so that not all conversation between one neighborhood & the city it would be great if southsiders talked to more northsiders.
· Expand city 101 course to reach a broad audience about what local government has the authority to do and what we can’t do. Much of what I am hearing are the things that City doesn’t have the authority to do. 
· Ask questions that elicit some excitement / positive response about urban life –esp. in Minneapolis
· Mandatory –Curriculum community engagement  events 
· Notify residents of their representatives along with their contact info and maybe some sample of issues that could be addressed / resolved with these reps
· Support community Wealth Building Programs 
· Lack of equity
· Questionable -> equity is something different depending on who is in power/ authority figures
· Meeting with lack of follow thru
· Word is used, but is it implemented?
· Equity rubric? -> assessment tool to measure equity in city
· Certain communities receive attention, lack of equity in attention in certain neighborhoods -> better facilities • more economic development
· These meetings are an example of moving the equity dial forward, spreading meetings around the city
· City has new vendor program, giving priorities to -> Small  business enterprise -> women in business lack of attention
· Common language or understanding of what equity means to lay people vs. people in power
· Paradigm differences lend to confusion about what equity is
· Neighborhood Navigators
· Finding Navigators from many Communities
· Teach “Cultural Humility”
· “Pull Your ears out”
· “Help me find the “GO to People”
· Recognize Grant Leaders
· “Reward Increases in Involvement”
· “Equity Commission more Influence”
· “Are city committees representative of the entire community? 
· Youth Programs could encourage civic engagement
· Go to where the people are
· Store front Access staffed
· Create engagement opportunities that are family friendly
· City Leaders engage first
· Help us speak their languages interpreters 
· Identify and support community navigators 
· “Walking and Talking 311 stations”
· Pan African soccer tournament and events
· Cultural food & festivals 
· Each Level bring new leaders to task force 
· Train Navigators 
· NRP phase III (money)
· Advance Notice
· Prior Notice
· Clear communication
· Going to the meetings
· Free food!
· Fun
· Results from my input
· Coming together for a change. * Open Environment 
· Less red tape. Less borders. 
· Fewer acronyms: etc. NCR
· Simple contracts
· Childcare
· Translations- interpretations - paid for by NCR :)
· Access
· Language lines 
· Alternative opportunities
· Peer encouragement 
· Jobs - flyer neighbor


