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Question 1
“How do city leader work better with neighborhood and community organizations to make access to decision making opportunities more equitable and accessible to all residents?”

· More flexible meeting days and times.  Older adults do not want to go out after dark to a meeting.
· Go to where the seniors are – high rise and condo complexes.  Make sure those places will open it up to public.
· Seniors want information in print – use flyers and newspaper.  Talk radio, public radio works also.
· Results/action steps to solve problems are not communicated.  Community doesn’t feel they have input into how problems are solved.
· There needs to be follow through when issues are communicated – main departments are police, inspections and those involved in the political processes (elections, etc.) 
· There needs to be active listening.  
· Consistent messages, transparent information.  Don’t ask community what is already decided.
· There needs to be a city mediator or someone who can intervene to ensure problem is really a problem (example: neighbor doesn’t like other neighbor and calls police and inspections constantly…)
· Find neutral access points for conversations.  Establish a communication “norm” such as always at the same place same time to find out how to get involved like the library.

Question 2
“What can city and neighborhood leaders do to help ensure that neighborhood organizations and all city boards and committees better reflect our communities?”
· The reason we participate on boards and commissions would be professionally or connected through a friend.  Not through self-driven efforts.  
· What didn’t work was the feeling that council and mayor didn’t care – felt like a trivial group whose input wasn’t valued.  Nor was the group encouraged by the council or mayor.
· Neighborhood organizations can be more engaged as well to disseminate their community’s information.
· Value input.  Don’t ask if you don’t want to hear answer or if the decision is already made.  Ask people before a decision is made.  Currently, most residents feel they aren’t heard anyway so they don’t want to waste time getting involved.
· Many boards and commissions are too politically driven.  
· Be transparent in information and listen to what is being brought up as issues.  
· Find common ground.
· Quit having top down initiatives (increasing density… is this really what actual residents want?)
· Volunteers are tapped – boards and commissions as well as neighborhood organizations are always the “usual suspects”.
Question 3

What would get you/others more involved in the community/neighborhood organizations and in the civic life of our city? 

· The right tools and training.
· Ability to get to meetings easy (provide or pay for transportation) 
· Bring opportunities to community.
· Better information dissemination
· Align with self-interest and make it solution driven
· “Reach out to me”
· Allow other ways to engage such as suggestion boxes-phone lines or use technology better to let us engage.
