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Blueprint for Equitable Engagement
Location: New Salem Missionary Baptist Church
Group: African American Issues Dialogue

African American Community Focus Groups

Questions:
1) How can city leader’s better work with neighborhood and community organizations to make access to decision- making opportunities more equitable and accessible to all residents? 

Feedback:
· Education—folks need to understand the value of neighborhood organizations for the Black community
· Authentic engagement, community members don’t see the effort on the part of NBO’s 
· Use churches, KMOJ, Black Chamber and other institutions to engage community on engagement opportunities 
· Advertise board and commission opportunity at bus stops & other frequently used areas
· Find a way for  City departments to exhibit interest in partnering with Black community 
· Reconsider location for NBO meetings, they’re not culturally welcoming 
· Disclose impact implication or dollar amount for projects/engagement opportunities to highlight potential impact for community 
· Stop allowing City council and other leadership to appoint leadership for boards and commissions. Consider having community appoint leadership from Black community 
· Educate community on impact of each board/commission 
· Recognize that some community members don’t have the bandwidth or interest to engage 
· Build relationships with legacy organizations and have them educate community on board/commission opportunities 
· Campaign to inform
· Broaden info beyond community partners 
· Make engagement real—right to self-determine (hand picking cant happen) 
2)  What can city and neighborhood leaders do to help ensure that neighborhood organizations and all city board and committees better reflect our communities?  3)  What would get you and others in the community more involved in neighborhood organizations and in the civic life of our city?
· Mandate NBO’s to hold board positions for representation from Black community 
· Have NBO’s check in regularly with legacy organizations to better understand needs of community 
· Have City extend advisory boards (I.E Police Dept) beyond limited scope of community leaders
· Council/enterprise should hold a town hall forum to fully grasp concerns of community 
· Flier and canvass communities to further engage folks on city opportunities 
· Change perception of “who you know”
· Enlighten community on what skills are needed to serve in leadership roles
· Reality based- )most people are not active) issue based
· Don’t send mixed messages about engagement, it fosters mistrust 
· Recognize NBO’s don’t always have fingers on the pulse of community 


Take Away
· Promote the value of NBO, Board Commission participation 
· Connect legacy orgs with NBO’s to help engage one another on important issues/concerns
· Be aware of community sentiments re: enterprise appointing leadership positions for boards/commissions 
· Be aware of community sentiments re: authenticity of engaging black community 

