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Requested Action

Approve Plan Modification #30 to the Central Neighborhood Phase | Neighborhood Action Plan
and Modification #1 to the Central Neighborhood Phase Il Neighborhood Action Plan

Background

The Central Area Neighborhood Development Organization is requesting approval of Plan
Modification #30 to the Central Neighborhood Phase | NRP Plan, and Plan Modification #1 to
the Central Neighborhood Phase Il Plan.

The Central Neighborhood Development Organization (CANDO) proposes reallocating and
realigning a total of $262,321.27 of NRP funds from 14 Phase | and Phase |l strategies. Funds
would be reallocated to three Phase Il high priority strategies which support CANDQ’s current
strategic plan:

Housing Support Staff S 98,543.12
NRP Implementation / Staff Support $150,069.65
Gardening & Heathy Eating Program $ 13,708.50

The reallocation will support the current strategic plan and continued neighborhood operations
as Central completes its Phase | implementation activities and Phase Il contracting. This
modification was approved by residents and by the CANDO board on December 11" 2015.

Discussion

The plan modification followed a strategic planning process conducted by the Central Area
Neighborhood Development Organization Board, with rigorous neighborhood engagement and will
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consolidate remaining funds from several Phase | and Phase Il strategies to more current and relevant
strategies in the neighborhood’s Phase Il NRP Plan.

Recommendation

| have reviewed the proposed Action Plan modification, and have found that:

e The request is the result of lessons learned during implementation of the Central
Neighborhood Action Plan and responds to the continuing and re-evaluated priorities of
the neighborhood;

e The modification reallocates more than $100,000 of NRP funds between strategies;

e The modification does not change the amount of NRP dollars committed to the
neighborhood for its Neighborhood Action Plan;

e The Central Neighborhood has followed the process required by the NRP Policy on
“Changing Approved Neighborhood Action Plans and Early Access Requests”;

e The modification is an appropriate and reasonable use of the funds;

Given these findings, we recommend the following resolution to the NRP Policy Board for
action at its January 2016 meeting:

BE IT RESOLVED: That the NRP Policy Board hereby accepts and adopts Plan Modification #30
to the Central Neighborhood Phase | Neighborhood Action Plan and Modification #1 to the
Phase Il Central Neighborhood Action Plan.

RESOLVED FURTHER: That the Minneapolis Neighborhood Revitalization Program Policy Board
hereby recommends that the City Council [a] approve the Plan Modification and [b] direct
appropriate City staff work with neighborhood the organization and other jurisdictions to
implement the Plan Modification as necessary.
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