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Neighborhood Organizations in Minneapolis:

The Neighborhood Organization Board:

Funding for Neighborhood Organizations 1990 to Present

The “ideal” neighborhood process:
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Who makes demands on neighborhood organizations?
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Some Online Resources:
The NCR Website at http://www.minneapolismn.gov/ncr/links/index.htm
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Community Toolbox:
http://ctb.ku.edu/en
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Minnesota Compass
http://www.mncompass.org/profiles/neighborhoods/minneapolis-saint-paul#!areas
[image: ]

Neighborhood Organizations: The Basiics


Each Represents A Unique Community:


Neighborhood Organization Outcomes


70 recognized neighborhood organizations


Each is an autonomous nonprofit, incorporated with State of Minnesota


Volunteer boards elected by residents (and others)


Some with histories of 50 or even 100 years!


May represent 1 or more neighborhoods


Neighborhood organizations have created many great projects!


Home fix-up loans, home-ownership assistance, and home rehab


Park improvements, reforestation projects, rain gardens and community gardens


Block clubs, block parties, cameras, and other safety initiatives


Streetscape and commercial corridor projects (think Eat Street!)


Community centers (Whiither, Prospect Park, Harrison, Windom)


Represent communities as small as 600 residents to as large as 20,000 residents


Some represent highly diverse neighborhoods with multiple languages spoken at home


All receive funding through the Community Participation Program (CPP)


Most have at least one part-time staff, some are all volunteer driven.


Some have annual revenues as little as $18,000, some as high as $500,000


Each community faces different issues: responding to crime, transit initiatives, development issues, schools, community health, etc. 













What a Neighborhood Organization Board Does:


What Individual Board Members Do:


Key Questions to Ask of Any Proposal:


Determine mission
(Why are we here? What is our purpose?)


Provide meaning and context
(What are underlying issues? What does this mean?)


Set direction
(Planning and evaluation processes)


Connect with residents and stakeholders


Monitor external environment (political, community, etc.)


Support fundraising


Recruit members and volunteers


Ask hard questions


Serve as volunteers


How does this support our mission?


How does this fit with our priorities?


Have we involved our stakeholders?


Do we have enough information?


Are we exercising Due Diligence?


Facilitate discussions


Provide oversight
(Review financial reports, review committee recommendations, trouble shooting)


Hire and direct executive staff
(also nurture, support, monitor and discipline staff)


Does it make financial sense?


Is this right for our community?





















Neighborhood NRP Action Plan (1991-2011)


Every residential neighborhood has participated in CPP planning.


Neighborhood Priority Plan (2012 - present)


Three-year funding cycle (current cycle is 2014-2016)


Supports:


Outreach and communication.


Meetings and hearings.


Some types of community events.


Administration and management.


Fundraising for projects identified in approved plans.


Supports projects not otherwise eligible for CPP funding.


Should be developed through broad community outreach process.


Should respond to neighborhood need or opportunity.


Should be key priority of neighborhood organization.


Helps to:


Align city resources with neighborhood priorities.


Enable use of CPP funds for some projects.


Block club organizing.


Establishes standards and expectations for neighborhood organizations.


Provides ongoing funding to neighborhood organizations.


Staff and professional services.


Neighborhood planning program from 1991-2011.


Every residential neighborhood has participated in NRP planning.


Designed for housing rehabilitation, capital improvements.


Two ten-year funding cycles.


Extensive planning process through broad community outreach.


Identifies neighborhood goals, objectives and strategies.


Allocates funds to specific activities.


Community Participation Program (2011 - present)





















Community Assessment


Develop a plan


Identify resources and partners


Implement plan


Evaluate
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Minneapolis, MN 55403-3747
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Board Chair  Booby Moenck
Staff Contact Steve Gallagher
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‘michelle.chavez@minneapolismn.gov
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‘Abairashid Ahmed@minneapoismn.gov
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Stevens Square-Loring Heights Profile
MN Compass Census Profile

Housing Programs
Home Improvement Loans

Reports & Plans
2014-2016 CPP Submission
2014 CPP Annual Report

NRP Phase Il Plan
NRP Phase | Plan

NRP/CPP Plan Summary
NRP/CPP Plan Status

NRP Neighborhood Summary
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‘Organizational Budget
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