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Neighborhood Organization Name:

Click here to enter text.
Organization Contact:

Click here to enter text.
Address

Click here to enter text.
Organization email address:

Click here to enter text.
Organization Phone Number:

Click here to enter text.
Date of Board Approval:

Please provide the date of the meeting the Board reviewed and approved submission of this report to NCR:

Click here to enter text.
Board Chair Name:

Click here to enter text.
Board Chair Signature:
Any other general information about your organization you would like to share with NCR or the public, such as website, etc?

Click here to enter text.
1.
Stakeholder Involvement

A. Which of the following outreach activities did your organization use in 2015?

MEETINGS (please check all that apply)
☐
Held regular committee meetings or discussion groups that are open to all stakeholders.
☐
Held at least one general membership or community meeting (in addition to the annual meeting) to gather input from residents and other stakeholders for neighborhood specific initiative.

☐
Hosted at least one general membership or committee meeting in response to City request for input (such as a development proposal, transit planning or public works project).

☐
Conducted one or more focus groups.

What more would you like to tell NCR or the community about your meetings? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
Door-to-door (please check all that apply)
Door-knocked or dropped flyers door-to-door:

☐
At least once with goal of reaching a portion of neighborhood.

☐
At least once with goal of reaching most or all of neighborhood.

☐
For more than one issue/outreach effort.

☐
On a routine basis.

Door-knocking/flyering

☐
Was carried out primarily by paid staff.

☐
Was carried out primarily by volunteers.

Door-knocking/flyering

☐ Was carried out primarily to increase participation and membership.

☐ Was carried out primarily to gather input on specific city or neighborhood issue.

☐ Was carried out primarily to inform stakeholders of city or neighborhood issue.

Approximately how many households did your organization reach through door-knocking in 2015?

Click here to enter text.
What more would you like to tell NCR or the community about your door-to-door outreach? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
EVENTS (please check all that apply)
☐ Staffed a booth or table at neighborhood event or other community event that included sign-up sheets, surveys or information about your organization.

☐ Organized one or more issue specific event (such as a safety forum, housing fair, Open Streets, Creative Citymaking, etc).

☐ Organized smaller events for specific outreach to target audiences (e.g., sidewalk tabling to reach renters, lemonade stands, tabling at Farmer’s Market, etc.)
What more would you like to tell NCR or the community about your events? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
OTHER (please check all that apply)
☐ Conducted at least one community-wide survey (such as a random sample or all-household survey).

☐ Conducted another form of survey (e.g., intercept survey).

☐ Developed partnerships with cultural, religious, professional or business associations to expand outreach into under-represented populations.

☐ Distributed a quarterly or semi-annual newsletter to all households.

☐ Other activities (please describe):
Click here to enter text.
What more would you like to tell NCR or the community about your other activities? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
B.
How did your organization reach out to under-represented groups in your neighborhood?

☐ Worked on an issue of particular interest to an under-represented group within the neighborhood.

☐ Provided notices of annual and special meetings in multiple languages.

☐ Provided newsletter articles or web pages in multiple languages.

☐ Targeted outreach in apartment buildings or blocks to reach renters.

☐ Targeted tabling at other events or locations (such as farmers markets, cultural events, etc.).

☐ Held focus groups or open meeting formats for under-represented communities.

☐ Met with other agencies in the community that work closely with under-represented constituencies in the neighborhood.

☐ Included an Americans with Disabilities Act statement on meeting and event notices.

☐ Reviewed participation activities, and identified new leaders and volunteers for volunteer, committee and board participation.

☐ Held one-time/pop up events in areas of the neighborhood that don’t often have neighborhood meetings

☐ Other activities (please describe)
Click here to enter text.
What more would you like to tell NCR or the community about your outreach to under-represented groups? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
C.
How did you inform the community of discussions, decisions and the status of the organization?

BOARD MEETINGS

☐
Board meeting minutes and financial reports and summaries are provided on the organization’s website and kept current.
☐
Meeting agendas and minutes are easily available and posted on the organization’s website before and after each meeting.
☐
Meeting notices and agendas distributed to members prior to each meeting with ample notice.
☐
Time is allowed at board meetings for stakeholders to ask questions or raise issues.
How many new board members were elected/appointed to your board this year?
Click here to enter text.
What more would you like to tell NCR or the community about your board meetings? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
COMMITTEE MEETINGS AND GENERAL MEMBERSHIP MEETINGS
☐ Meeting agendas and minutes are easily available and posted on the organization’s website before and after each meeting.
☐ Affected residents and other stakeholders are contacted prior to an issue being discussed at a committee meeting.
☐ Meeting notices and agendas are distributed to members prior to each meeting with ample notice.
☐ Other (please specify):

Click here to enter text.
What more would you like to tell NCR or the community about your regular meetings? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
SPECIFIC ISSUES

☐ Affected and interested stakeholders are notified and involved in our organization’s decision-making process.
What more would you like to tell NCR or the community about your outreach to under-represented groups? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
ORGANIZATIONAL INFORMATION (please check all that apply)
☐ An annual report is available to all residents on the organization’s website.
☐ The organization’s bylaws, grievance procedures, meeting schedules and contact information are easily available on the organization’s website and through other means.
OTHER

☐ Our community events and meetings regularly advertised in community newspapers.
☐ We use social media (such as e-democracy or Facebook) to share information.
☐ We share city news and information on our organization’s website or through email, social media or other means.
What more would you like to tell NCR or the community about participation in your organization? What are you doing that is new or particularly successful to involve residents and others?
Click here to enter text.
2.
2015 Highlights


Please describe one or two major highlights, and if possible, include (or link to) digital photos, videos or illustrations:

•
What was the issue or opportunity the neighborhood was facing?

•
Who was impacted?

•
What steps did you take to address the issue or opportunity?

•
What was the outcome?
We would love to be able to share your highlights with others.

If possible, send digital photos, videos, illustrations or a link to any of these to ncr@minneapolismn.gov with the subject line “2015 Annual Report Images.”

Highlight 1:

Click here to enter text.
Highlight 2:

Click here to enter text.
3.
Financial Reports

Please provide an income and expense report for your organization for the most recent fiscal year for all funding sources (not just city funding).
4.
City Services

In addition to your annual report, please take time to describe your interactions with City departments and other jurisdictions. Please be frank with your opinion- this section will be separated from your neighborhood annual report, and will not be put online.

1.
IMPACT

What interactions with City departments occupied a major part of your time? What worked well? What could be improved?

Click here to enter text.
On a scale of 1 to 5, with 1 being poor and 5 being excellent, how would you rate your overall experience with your interactions with the City?  
Choose an item.
2.
CITY COMMUNICATIONS - EFFECTIVENESS

Is the information that you receive from the City understandable and useful?

Click here to enter text.
On a scale of 1 to 5, with 1 being poor and 5 being excellent, how would you rate overall communications from the City? 
Choose an item.
3.
CITY COMMUNICATIONS - TIMELINESS

Do you receive adequate notice of City activities in your neighborhood? If not, did your organization inform somebody at the City of this?  Did the City respond in a positive manner?  Please explain.

Click here to enter text.
On a scale of 1 to5, with 1 being poor and 5 being excellent, how would you rate the timeliness of communications from the City? 
Choose an item.
4.
CITY DEPARTMENTS

How can City departments improve the way in which they function in your neighborhood?

Click here to enter text.
5.
NCR ASSISTANCE


How can the Neighborhood and Community Relations Department improve the assistance it provides to your organization as a community participation group?

Click here to enter text.

On a scale of 1 to5, with 1 being poor and 5 being excellent, how would you rate the assistance provided to your neighborhood by NCR?
 Choose an item.
6.
OTHER COMMENTS?
Click here to enter text.
5.
Engagement Activities and Neighborhood Priorities

NEW ENGAGEMENT ACTIVITIES

What are the major new engagement activities, if any, that you have planned for 2016?

Click here to enter text.
NEIGHBORHOOD PRIORITIES

If your neighborhood has current or ongoing Neighborhood Priorities approved by NCR,  please contact your NCR Neighborhood Specialist to provide a brief update on the status of each.

Please identify up to five Neighborhood Priorities your organization (staff, board, committees and volunteers) will be working on in 2016 that you would like to communicate to the City and other jurisdictional partners.  These can be current or ongoing Neighborhood Priorities already submitted to NCR or new priorities for 2016.

A Neighborhood Priority may:

· be a project, program, service or activity that has broad neighborhood support;

· involve significant time and effort by neighborhood staff and volunteers; or

· require funding from various public, private or non-profit sources, or from the neighborhood organization, itself.

A Neighborhood Priority can focus on a variety of things, including, but not limited to:

· bricks and mortar projects such as housing or commercial development;

· improvements to public facilities or programs;

· a service delivered by a public, private or non-profit entity;

· a public policy, practice, law or ordinance that impacts the neighborhood;

· an issue involving public safety, the environment, land use, etc.; or

· an opportunity or challenge that arises needing timely and coordinated effort.

Neighborhood Priorities must be developed and adopted through a thorough neighborhood participation process. Priorities can identify, preserve and build on the existing assets and positive qualities of a neighborhood, or identify opportunities or problems to be addressed. Priorities may identify possible actions and should identify any potential partners. They can be as simple or as comprehensive as the neighborhood organization desires, covering a single issue, or several.

See the attached description for “neighborhood priorities.”
Priority 1:
Priority Name:

Click here to enter text.
Current Status on this priority:

Choose an item.
Please provide a brief narrative and progress update:

Click here to enter text.
Priority 2:

Priority Name:

Click here to enter text.
Current Status on this priority:

Choose an item.
Please provide a brief narrative and progress update:

Click here to enter text.
Priority 3:

Priority Name:

Click here to enter text.
Current Status on this priority:

Choose an item.
Please provide a brief narrative and progress update:

Click here to enter text.
Priority 4:

Priority Name:

Click here to enter text.
Current Status on this priority:

Choose an item.
Please provide a brief narrative and progress update:

Click here to enter text.
Priority 5:

Priority Name:

Click here to enter text.
Current Status on this priority:

Choose an item.
Please provide a brief narrative and progress update:

Click here to enter text.
Priority 6:

Priority Name:

Click here to enter text.
Current Status on this priority:

Choose an item.
Please provide a brief narrative and progress update:

Click here to enter text.
6.
PLANS FOR 2016


NEW ENGAGEMENT ACTIVITIES


What are the major new engagement activities, if any, that you have planned for 2016?
Click here to enter text.

NEW PRIORITIES


What are the major issues or activities that your organization (staff, board, committees and volunteers) will be working on in 2016? See the attached description for “neighborhood priorities.”
Click here to enter text.
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