


Post-Learning Lab Action Plan



Now that you’ve learned more about reaching and engaging renters, what can your organization do next to empower, connect with and engage renters in your community?

__________________ commit _____________________ 
Name								Resources

to ______________________________ by ___________
			Specific Action		 	    Goal Date


Need some ideas?

· [bookmark: _GoBack]I commit to 2 hour a week to do outreach door knocking to the rental properties in my neighborhood to hit all the doors by Spring 2017.

· Our Neighborhood Association commits $15,000 to hire a part-time tenant or cultural engagement staff starting in January 2017.

· Our neighborhood association commits to starting a renters committee to grow our volunteer base in the community and to better understand the issues important to renters.  We commit to start this committee by January 2017.

· Our Housing Committee commits $1000 and volunteer time to hosting a Renters Workshop by June 2017 in partnership with Homeline and Regulatory Services.

· Our Neighborhood Board commits to hosting quarterly Tenant listening sessions starting in fall 2016. 

NEXT STEPS

WHO? (Who needs to be involved in moving your action forward? List them below with follow-up dates)



WHAT? (What actions need to be taken? Board approval? Plan Mod? Space reservation? List the steps and names of who will do each task or who you will ask to do each task)



WHY? (If someone asks you why your organization is doing this, what is your 30 second explanation?)




WHERE and WHEN? (Can you pick a tentative date and location for the above proposed activities?)




You did it! You are well on your way to better serving your whole neighborhood! Need help? Don’t hesitate to reach out to NCR so that we can provide support. You can even send us a copy of your plan.
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