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Wednesday, October 26, 2016
Minutes

In attendance: David Boyd, Jeff Strand, Dennis Houle, Pat Vogel, Marcus Mills, Gary Arntsen

Staff: Tina Kendrick, Robert Thompson

Start at 6:13

Agenda: Discussion on items for agenda. Add HECE update as part of item 5. Moved: Boyd Seconded Mills. Approved.

Minutes: Corrections noted, approved.

Review Committee Charge: Marcus Mills reported on charge of committee, discussions with council members, and expectations. Some of these expectations should be discussed as part of Art of Hosting. Q: are we starting from old work, or starting fresh? Discussion whether outcomes from last group were based on robust engagement. Were board members engaged in previous discussions? Discussion whether there was broad communication in last process. Was there a report? Eric G. Did give a final report. Would be helpful to have previous report. Are we reinventing wheel? We built a pretty lousy wheel. No email or communication about meetings, where they would be held. Need to start over. Discussion of neighborhood "peer tables."

Current charge runs through end of 2016. Discussion on updating charge for Neighborhoods 2020 Committee. Discussion on what didn't happen last cycle. Need to make sure everyone is involved, everyone knows what they are responsible for. Glad to see we are building a better wheel. Last committee was top-down, inconsistent membership. This time we should do a better job.

If mission statement is robust conversation, doesn't have to be over until we reach solution. We can move forward with respect for what has been done before. 

Are there any focus groups that did happen during previous iteration? It would be good to see notes. Notes may not be available. Concerns that we should make sure we pay attention to work that was done, not throw it away.

Regardless of past, need to have clear process moving forward, who has what roles and responsibilities.

Need to make sure that all commissioners are involved and participating. Need to have action item not later than December meeting to renew the charge. Discussion on process and strategies. Doing "pop-ups." Discussion on charts and ability to attend meetings. Focus on meetings with neighborhoods in districts. Discussion on visiting neighborhood meetings by Commissioner district?

Suggestion to distribute draft charge via email and markup.

Discussion on roles and responsibilities. 

How does this committee work with Community Engagement Plan? Discussion on Art of Hosting as methodology, seems to be a lot of support from neighborhood organizations. Would fit in well with timeline, but timeline will be tight. This committee and commission at large has responsibility to come up with recommendations. Make sure process focuses on questions we need to answer.

This needs to be empowering experience for Commission. Community has little interest in or knowledge of Commission. Also hope that coming out of Art of Hosting process really need to have neighborhood organizations leading this effort. Why didn't we have neighborhood collaborate their CPP money and covering costs?

This could be opportunity to have neighborhoods learn new techniques and use for other discussions. Can be opportunity for neighborhoods to learn new ways of doing work.

Proposal for adoption of Community Engagement Plan as work plan of Committee. Moved. Approved.

Discussion on desired outcomes/benchmarks.

Meeting logistics: Discussion on best time to meet. Suggestion for meeting regularly on third Monday, 6:00 to 7:30. For November meeting, hold on 14th because of Thanksgiving. Discussion on best time to meet? 6:00 to 7:30. Location at CRM in first floor conference room.

RT will start following up with neighborhoods that expressed interest in partnering with us. 

Meeting adjourned at 7:41.
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