2017-2019 Community Participation Program Application and Guidelines FAQ
On August 5, 2016, the Minneapolis City Council approved the revised Community Participation Program Guidelines and the three-year allocations for the years 2017 to 2019. Community Participation Program funds can be used to support your neighborhood organization’s community engagement activities and related administrative expenses, as well as to fund work on priorities identified in approved Neighborhood Priority Plans.
[bookmark: Top_of_Page]Frequently Asked Questions about the Community Participation Program Guidelines:
1. The new program purposes in the Guidelines refer to “creative engagement and placemaking strategies.” What does this mean?
2. The CPP Guidelines require us to have a number of policy documents: Does NCR have samples available? What if we don’t have all the policies in place by the deadline?
3. The CPP Guidelines state that neighborhood organizations “must accept non-photo ID methods for establishing residency.” What are examples of alternatives to photo ID that are adequate?
4. What if our neighborhood organization’s budget doesn't line up with the budget template?
5. We have never prepared an organizational budget before. Where do we start?
6. Does NCR want a program budget that shows just CPP expenses? Or a full organization budget?
7. How do you define ‘under-represented?’
8. Is the $900 insurance stipend included in our CPP allocation?  Should we include this in our budget? Will NCR be purchasing the Directors and Officers insurance policy, or do we need to purchase it on our own?
9. How much should our neighborhood budget for translation and interpretation services?
10. What if we don’t make the November 18th deadline with our application?
[bookmark: Quest_1][bookmark: _GoBack]1. The new Program Purposes in the Guidelines refer to “creative engagement and placemaking strategies.” What does this mean?
Answer: Past legal opinions have clearly stated that Neighborhood Revitalization Program (NRP) and Community Participation Program (CPP) funds cannot be used to support community festivals and public performances. However, these same legal opinions have identified certain circumstances in which NRP or CPP funds can be used to fund some or all of other kinds of community events your neighborhood organization may host or participate in. Eligible event related expenses may not exceed 10% of your organization’s annual CPP allocation. 
Placemaking and creative engagement describe activities or partnerships your organization may engage in that test or develop broad public support for revitalizing, reusing and creating public spaces; broadening community involvement in public infrastructure (such as housing and transit issues); increase activity in key areas of the neighborhood (e.g. commercial corridors); or involve diverse stakeholders in gauging effectiveness or public support for major public initiatives.
Creating greater opportunities for civic involvement and civic leadership of under-represented communities is a key element for placemaking and creative engagement activities. Make sure to talk with your NCR Neighborhood and Community specialists to see how NRP or CPP funds can be used in support of these types of activities.
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[bookmark: Quest_2]2. The CPP Guidelines require us to have a number of policy documents: Does NCR have samples available? What if we don’t have all the policies in place by the deadline?
Answer: The specific policies required by the new Guidelines include (1) a grievance procedure by which its members may have their concerns addressed by the organization, (2) a conflict of interest policy and procedure, (3) an Equal Opportunity Employment (EOE) or Affirmative Action (AA) plan and policy, (4) an Americans with Disabilities Act (ADA) plan and policy, (5) financial policies and procedures, and (6) a personnel policy and job descriptions (if the organization has paid staff). NCR does have samples and templates for all of these policies. You may want to review them and revise them for your organization’s specific needs. You may want to meet with NCR Community or Neighborhood Specialists to review or help prepare your documents, particularly such as ADA policies.
[bookmark: Quest_3]If you do not currently have these policies in place, contact your assigned NCR Neighborhood Support Specialist to work out a timeline for preparing these documents.  (Documents must be submitted no later than June 30, 2017). 
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3. The CPP Guidelines state that neighborhood organizations “must accept non-photo ID methods for establishing residency.” Does this mean that neighborhood organizations should require some form of ID to verify residency? What are examples of alternatives to photo ID that are adequate?
Answer: This does not mean that neighborhood organizations must require some form of residency verification. However, if your bylaws do require some form of residency verification, they should include an option for non-photo identification. This could include (a) a bill, account or start-of-service statement showing the individuals name and current address due or dated within 30 days of the annual meeting for phone, TV or internet; solid waste, sewer, electric, gas or water; Banking or credit card; rent or mortgage; (b) residential lease or rent agreement valid through annual meeting, or (c) a current student fee statement.
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[bookmark: Quest_4]4. "What if our neighborhood organization’s budget doesn't line up with the budget template?"
Answer: Feel free to use your neighborhood organization's budget categories instead of the template. The template was designed to help smaller neighborhood organizations that don't typically do budgeting.
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5. "We have never prepared an organizational budget before. Where do we start?"
Answer: Here are three simple rules you can use when developing a budget. First, the budget is a planning tool... how does it help you think about what you are going to be doing? For example, if your plans entail hiring staff, you should enter some amount in the "staff expenses" line. If not, then nothing should be entered. So, how much to budget for staff (or some other item)?
This brings us to the second rule: experience is the best teacher. What did your neighborhood organization spend funds last year? Or, what did a similar neighborhood organization with a similar size budget set aside for these line items? Use that for a baseline, then think about what you plan to do differently.
Finally, the third rule is "when in doubt, make your best estimate." For example, for staff you could make some simple estimations based on number of hours you expect someone to work times the rate of pay. If you expect ten hours per week at $15/hour, for 50 weeks (assuming time off for good behavior), then budget 10 X 15 X 50 = $7,500.
Monitor expenses during the year and make adjustments (to the budget, or to expenses) as appropriate.
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6. "Does NCR want a program budget that shows just CPP expenses? Or a full organization budget?"
Answer: Actually… both. However, with many smaller organizations the organization’s full budget is the CPP program budget. In this case, you can submit a single budget.
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7. "How do you define ‘under-represented?’"
Answer: We have no specific definition of "under-represented." "Under-represented" may mean different things in different neighborhoods… depending on the context, this question could be answered differently from neighborhood-to-neighborhood, year-to-year, project-to-project.
A good starting point may be to analyze Census data for your neighborhood (or other comparable data). NCR relies on demographic data found on the Minnesota Compass website here: http://www.mncompass.org/profiles/neighborhoods/minneapolis-saint-paul#!areas.
 
Beyond the Census data, there may be other groups your organization sees as under-represented... do we not engage local businesses enough? How about absentee landlords? We seem to have a lot of nonprofit services in our neighborhood, do we really talk with them enough? It is not uncommon that neighborhoods have physical barriers in the neighborhood that inhibit participation (e.g. railroad tracks splitting the neighborhood). So are there blocks or sectors of the neighborhood where you don't get much participation? How about people who visit local amenities such as parks, stores, etc.?
A different way of asking the question is "what groups of people are impacted by our work, and how well are they represented in our organization? Are we using the right tools to reach them? Are we working on the right issues?"
Finally, remember that a goal of your application may be as simple as figuring out what the right questions are. "We need to figure out who is impacted by our work. We need to do an analysis of Census data, and what barriers there might be to participation in our organization," etc.
[bookmark: Quest_8]Return to top of page

8.	Is the $900 insurance stipend included in our CPP allocation?  Should we include this in our budget? Will NCR be purchasing the Directors and Officers Liability policy, or do we need to purchase it on our own?
Answer: The $900 insurance stipend per year is on top of your annual CPP allocation so you do not need to reduce your budget by $900 but add it into the total annual contract amount.  NCR will still be purchasing the D and O Insurance and will invoice your neighborhood annually. Alternatively, neighborhood organizations are free to purchase this insurance individually. 
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[bookmark: Quest_9] 9.	How much should our neighborhood budget for translation and interpretation services?
Answer: For translation of documents it varies depending on the language and complexity but a rough estimate would be $100 per page.   For live interpretation at meetings that runs about $55 to $65 per hour.  Keep in mind that most interpretation companies typically require two interpreters per event.
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[bookmark: Quest_10]10.	What if we don’t make the November 18th deadline with our application?
Answer: If you do not make the November 18th, 2016 deadline, there is a possibility that your contract will be delayed.  This deadline was put in place to assure that the City can get contracts in place by mid January 2017 so that neighborhoods can start billing.  If you are ok with waiting longer for a finalized contract, and later reimbursements, then a later submission is permissible.
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