2012 Innovative Graffiti Prevention Micro Grant Final Report

Number of Recipients 10

Number of Projects Completed 7

Total Amount Paid - City $66,393.28
Total Amount In-Kind or Cash Funds - Grantee $185,653.88
Percentage Grant Funded 26%

Graffiti Prevention Techniques Used and Quantity

Prevention Technique Number of Grant Recipients Number of Sites
Education 4 n/a

Murals 5 23

Mosaic 2 22

Rapid Abatement 1 14

Number of Grantees Reporting a Graffiti Reduction 7

Number of Grantees Reporting a Graffiti Increase 0

Number of Grantees that Engaged Youth 7

Average Graffiti Reduction 59.66%
Community Involvement Recipients Reporting Quantity
Total Volunteers 6 702

Total Volunteer Hours 7 4,509
Community Members Reached 4 581

Project Participants by Age Group

Participants 6-13

Participants 14-18

Participants 18-27

Participants 27 +

461

119

61

282




2012 - Longfellow Community Council

Project Description:

This project will focus on graffiti prevention through public art on City of Minneapolis owned utility boxes in the
Longfellow community. Utility boxes in need of graffiti prevention were identified by a coordinated volunteer-
led graffiti abatement group R.E.M.O.V.

Project Outcome:

Fifteen graffiti-prevention utility box art wraps were installed in the greater Longfellow neighborhood. Five
along the Midtown Greenway and ten along East Lake Street. LCC partnered with the League of Longfellow
Artists (LoLa) to obtain art an designs for the utility box wraps. Boxes were chosen based on the frequency of
vandalism, and proximity to each other to form a contiguous graffiti study area.

Education Activities:

No

Physical Installations / Prevention Methods:
Description Count | Description Count
Lighting 0 Restricting Access / Fencing
Mosaic 0 Surveillance System 0
Mural 15 Vegetation 0
Pedestrian Presence 0 Restricting Access / Fencing 0
Rapid Abatement No, N/A

Rapid Removal:
No. N/A

Graffiti Reduction: Yes, 58%

Graffiti on the wrapped utility boxes decreased by more than 50% from the time of the wrap to the first graffiti
scan. However, due to the unpredictable cooler than normal weather in the Fall of 2012 and Spring of 2013, the
wraps were not installed in-time to complete the six and twelve week post-installation scans prior to the Final
Report deadline. The scans will still be completed and forwarded to the City of Minneapolis.

Lessons Learned:

The process for installing utility box wraps is strongly dependent upon good weather. The project was
significantly delayed due to temperatures below 50 degrees starting in November the original installation month
through the end of April the following year.

Ideas for Future:

Amount Originally Approved: $9,750.00 Amount Paid: $8,850.00 In-Kind or Cash Funds: $9,577.96

Percentage of Project that was Grant Funded: 45.79%



2012 - Main Street Project

Project Description:

Hope Community, Waite House, Little Earth and Main Street Project Organizations will partner to promote
"youth voice" through artistic expression, provide education around gang and graffiti prevention, and build
youth as community leaders and artists driving community beautification. The project will consist of 10-12
Native American Youth and 10-12 Latino and African American youth, led by 6-8 older youth to plan, implement
and evaluate mural design and installation as well as prevention education, resume and transferable skill
building.

Project Outcome:

Twenty youth participated in a 16 week mural project that provided artistic training, leadership development,
community engagement and public art skills. Youth felt a responsibility to their artwork and the vision which
became the mural. The positive interaction and paid stipends for their roles in the project resulted in greater
community pride and understanding of the negative relationship of graffiti with a healthy neighborhood.
Approximately 80% of the youth attending all sessions, all learned at least one transferable skill, and more than
half have updated their resume.

Education Activities:

Youth attended a series of listening sessions that focused on mural design, artistic skills, personal
empowerment, youth voice, and the destruction caused by illegal graffiti. Through planned activities focusing
on each of these topics youth created their own community organizing plan, press releases, short videos and
slide shows to be used during the mural project. We've learned that youth are much more receptive to verbal
dialogue rather than written survey. Prior to educational listening sessions youth felt undervalued with little or
no positive recognition. Following the activities youth felt proud and honored by the resulting mural which was
designed by the youth and installed in their community.

Physical Installations / Prevention Methods:

Description Count | Description Count
Lighting 0 Restricting Access / Fencing 0
Mosaic 0 Surveillance System 0
Mural 1 Vegetation 0
Pedestrian Presence 0 Restricting Access / Fencing 0
Rapid Abatement 0,0

Rapid Removal:
0. N/A

Graffiti Reduction: Yes, 45%

Scan completed in area surrounding mural installation. Boundaries include 16th Avenue South to Cedar Ave
South from 28th Street East to 32nd Street East. Following initial scan property owners with existing graffiti
were approached with prevention information and project details. Following scans should a significant decrease
in existing markings with most original tags no longer present.

Lessons Learned:

A successful strategy in engaging youth was to have participants graduate to project facilitators after serving
consecutive years on similar projects. This encourages more-active participation and goal-setting for
participants. Once youth become facilitators they push themselves even more to engage neighbors and
complete public speaking. Large events along a busy thorough-fair require a street-closing permit. A permit



was not obtained for the mural unveiling along Lake Street, excessive vehicle traffic made parents of young
children at the event very nervous. In future years a permit will be obtained.

Ideas for Future:
Use the street-closure permitting process for unveiling event, have more performances and food at unveiling,
similar to a block party.

Amount Originally Approved: $10,000.00 Amount Paid: $10,000.00 In-Kind or Cash Funds: $34,450.47

Percentage of Project that was Grant Funded: 22.50%



2012 - Mentoring Peace Through Art

Project Description:

MPTA set out to partner with the STEP-UP program, Hennepin County Juvenile Detention Alternative Initiative
(JDAI) and the University of Minnesota Research and Outreach center to identify four (4) gang graffiti targets
and eliminate the gang graffiti and any reoccurrence of gang tagging at those sites. MPTA utilized at-risk, low
income youth from the Minneapolis' STEP-Up program, and juvenile offenders from Hennepin County JDAI in
prep, design and painting of four densely patterned murals.

Project Outcome:

During the summer of 2012 MPTA successfully installed four (4) multi-colored, densely patterned murals to
specifically deter gang related graffiti, with the added benefit of displaced prostitution and drug sales. Projects
used non-toxic materials. Community response was direct, immediate and overwhelmingly supportive.

Education Activities:
No

Physical Installations / Prevention Methods:

Description Count | Description Count
Lighting 0 Restricting Access / Fencing

Mosaic 0 Surveillance System 0
Mural 4 Vegetation 0
Pedestrian Presence N/A Restricting Access / Fencing 0
Rapid Abatement No, N/A

Rapid Removal:
No. N/A

Graffiti Reduction: Yes, 84%

The initial graffiti scan included every incident of graffiti both gang and vanity on public and private property.
After the first graffiti scan many sites had been covered or blocked out with the exception of many trash cans
and light poles. At six weeks, with the incremental weather, there were very few new sites, and most of the
original sites had been covered. By the twelve week mark, only three incidents of graffiti were found on
structures, the remaining nine incidents were all on apartment complex dumpsters.

Lessons Learned:

Extraordinary heat and sudden rain was challenging during July. A result of training and strong team morale was
a team led solution which included a using water as a cooling element through a wet tarp wall, and rain portable
tents to protect teams from sudden showers.

Ideas for Future:
N/A

Amount Originally Approved: $10,000.00 Amount Paid: $10,000.00 In-Kind or Cash Funds: $34,114.00

Percentage of Project that was Grant Funded: 22.67%



2012 - Pillsbury United Communities, Brian Coyle Center

Project Description:

The Cedar Riverside Graffiti Reduction project uses a strategy that includes both youth and adults in partnership
to combat graffiti, engage youth in mural art design and implementation, comprehensively reduces graffiti
through education, eradication, and enforcement efforts. Outcomes include a community mural, wrapping of at
least five (5) utility boxes and assisting in the City's enforcement activities by reporting graffiti.

Project Outcome:

As a result of this project 23 youth under age 18 and 25 adults assisted with graffiti reduction initiatives
including a wall length mural, weekly graffiti and other problem patrolling and reporting reducing the overall
number of graffiti tags by 15. All activities were available through Restorative Justice as an activity for youth
who had been in trouble and in-need of making amends with society.

Education Activities:
Youth were educated and expressed positive feelings about the project. However, the formal measurements
are not available.

Physical Installations / Prevention Methods:

Description Count | Description Count
Lighting 0 Restricting Access / Fencing 0
Mosaic 0 Surveillance System 0
Mural 1 Vegetation 0
Pedestrian Presence 0 Restricting Access / Fencing 0
Rapid Abatement No, N/A

Rapid Removal:
No. N/A

Graffiti Reduction: Yes, 9%

The process of documenting the existing graffiti within the study area was challenging. Each count was
completed by a different volunteer group (Neighborhood Members, Streetworks or Staff), resulting in the
reported graffiti locations being difficult to compare. In the future a more in-depth tracking sheet and camera's
will be used.

Lessons Learned:

Consistently engaging youth each summer in a mural project has been a successful strategy in preventing
graffiti. However, when a conflict arose due to the first artists design, the need to find another artist while going
through the City image approval process left the project unable to document the education of youth or
administer a pre and post knowledge measurement survey.

Ideas for Future:

Amount Originally Approved: $10,000.00 Amount Paid: $10,000.00 In-Kind or Cash Funds: $11,119.45

Percentage of Project that was Grant Funded: 47.35%



2012 - Powderhorn Park Neighborhood Association

Project Description:

The residents and businesses of Powderhorn Park neighborhood have many useful resources to combat graffiti.
The goal of this project will be to mobilize a successful outreach campaign to inform neighborhood residents
and businesses on how to access and use these resources. In addition anti-graffiti and graffiti prevention
education will be provided to at-risk youth at Pillsbury House and Risen Christ School.

Project Outcome:

Through existing program she assisted the neighborhood in identifying and eradicating graffiti through the City's
paint over program, educated youth and business owners and created six utility box wraps which will prevent
future graffiti tags. Education and outreach was done in both English and Spanish.

Education Activities:

By taking advantage of existing partnerships with Pillsbury House + Theater's CurbCulture program and with
Risen Christ School at-risk youth were encouraged to participate in our graffiti eradication campaign through on-
site training, sharing their knowledge with businesses along Chicago Avenue and received age appropriate
trainings in Spanish and English. A total of 83 inner-city, low income middle school students were taught the
detrimental effects of graffiti.

Physical Installations / Prevention Methods:

Description Count | Description Count
Lighting No Restricting Access / Fencing No
Mosaic N/A Surveillance System No
Mural 0 Vegetation No
Pedestrian Presence N/A Restricting Access / Fencing No
Rapid Abatement Yes, 14

Rapid Removal:
Yes. AmeriCorps Public Allies worked each Friday from March 22, 2013 through June 7, 2013 abating graffiti.
This was hampered by raining weather conditions most Friday's through out the spring.

Graffiti Reduction: Yes, 90%

Lessons Learned:

With abatement volunteers available only on Friday's and the unpredictable weather this past Spring we learned
that abatement staff need to be on-hand more readily. In addition, even with the available resources some
neighbors are physically unable to abate the graffiti themselves. Focusing volunteer hours on those property
owners that cannot abate the graffiti themselves may be a better use of their time.

Ideas for Future:

Amount Originally Approved: $7,544.00 Amount Paid: $7,544.00 In-Kind or Cash Funds: $8,584.00

Percentage of Project that was Grant Funded: 46.38%



2012 - St Paul's Lutheran Church

Project Description:

The Semilla project was focused on organizing the community to create public art along corridors using a
beatified neighborhood to prevent graffiti. Project included hands on graffiti education which focused on
analyzing and observing graffiti measuring attitudes through a pre and post survey, and also skills for designing
and installing public art.

Project Outcome:

Through the Semilla project 12 youth were trained to become leaders in community organizing, guiding 149
community members in creating 19 public art installations. The graffiti education component was focused on
four youth groups and resulted in an attitude change in participants from feeling helpless to feeling they could
make a difference in the community and in preventing graffiti through their art.

Education Activities:

Participants were taught leadership skills, healthy decision making and boundaries. As well as project planning,
interviewing, written and oral reporting techniques. The project also included a full range design and
implementation steps for tile and glass mosaics.

Physical Installations / Prevention Methods:

Description Count | Description Count
Lighting No Restricting Access / Fencing No
Mosaic 12 Surveillance System No
Mural 2 Vegetation No
Pedestrian Presence No Restricting Access / Fencing No
Rapid Abatement No, No

Rapid Removal:
No. No

Graffiti Reduction: Yes, 79%

Lessons Learned:

There was trouble with engaging residents in deep conversations as well as securing volunteers for the life of
the project. We learned that short-term projects work best in keeping participants engaged. There were also
language barriers given the diverse community. Spanish translators were on staff, however, Somali translators
were not.

Ideas for Future:

Amount Originally Approved: $10,000.00 Amount Paid: $10,000.00 In-Kind or Cash Funds: $33,048.00

Percentage of Project that was Grant Funded: 23.23%



2012 - Volunteers of America Southwest Center

Project Description:

Volunteers of America and the SW Senior Center collaborated with the Kingfield Neighborhood Association to
create a 10-panel mosaic at Martin Luther King Jr. Park. Thirty-three workshops were held with 350 program
participants which included youth from two schools, elderly from three senior centers and neighbors of the
park.

Project Outcome:

The 10-panel mural project was effective in preventing graffiti and engaging large intergenerational groups.
Results of the project survey show that 33% of participants feel more invested in preventing graffiti in their
neighborhood, while nearly half learned a new skill, more than half met a new community member and almost
all enjoyed working on the project.

Education Activities:
At least 10 workshops were held, including a youth drop-in session, teaching participants the skills needed for
mosaic creation.

Physical Installations / Prevention Methods:

Description Count | Description Count
Lighting N/A | Restricting Access / Fencing N/A
Mosaic 10 Surveillance System N/A
Mural N/A Vegetation N/A
Pedestrian Presence N/A | Restricting Access / Fencing N/A
Rapid Abatement NN//'Z'

Rapid Removal:
N/A. N/A

Graffiti Reduction: Yes, 52%
With the start of the mosaic project tagging in the Martin Luther King park ceased. Involvement of community
members, especially youth, and the beautification of the park led to a 100% deterrent of graffiti vandalism.

Lessons Learned:

Organization and transportation of materials to off-site workshop locations was difficult. This was due in part to
the quantity of materials needed. This was overcome by utilizing additional volunteers the day prior to a
workshop event for the sole purpose of organizing and transporting supplies.

Ideas for Future:

Continue to offer grant opportunities such as this to community groups in Minneapolis. The results are
community members that have considerable pride, bridged gap between generations, and lovely murals and
mosaics that discourage graffiti.

Amount Originally Approved: $10,000.00 Amount Paid: $9,999.28 In-Kind or Cash Funds: $54,760.00

Percentage of Project that was Grant Funded: 15.44%
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